
 

City of Franklin 
 
 

Meeting Agenda 
 

Franklin Transit Authority 
 

Mailing Address: 
109 3rd Ave S 

Franklin, TN 37064 
(615) 791-3217 

 

Tuesday, April 7, 2026 
 

4:00 PM 
 

Eastern Flank Event Facility 
 

 

City of Franklin Page 1  
 
 

MEETING LOCATION 
Eastern Flank Event Facility 
1368 Eastern Flank Circle 

 
Notice is hereby given that a meeting of the Franklin Transit Authority will be held on the date and time 
listed above. You may call 615.791.3212 for additional information. For accommodations due to disabilities 
or other special arrangements, please contact the Human Resources Department at 615.791.3216 at least 
24 hours prior to the meeting. Accommodations have been made to ensure that the public is able to view 
the meeting. The public may view the meeting by attending in person at the meeting location. 
  
CALL TO ORDER 
  
CITIZEN COMMENTS 
  
APPROVAL OF MINUTES 
  
1. Consideration Of Approval Of Minutes 
    
OLD BUSINESS 
  
NEW BUSINESS 
  
2. Consideration Of Financial Report 
    
3. Consideration Of Grants And Funding Report 
    
4. Consideration Of Transit And VanStar Statistics Report 
    
5. Consideration Of Resources And Opportunities Report 
    
6. Consideration Of Outreach And Marketing Report 
    
7. Consideration Of Contractor Monitor Report 
    
8. Consideration Of Equipment Report 
    
9. Update on Transit Master Plan 
  
10. Acknowledgement of TDOT-Franklin Transit Authority 5307 Contract 
  
11. Acknowledgment of Transit Shelter Install in Hard Bargain Neighborhood 
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Board of Mayor & Alderman Meeting Agenda April 7, 2026 
 

 

OTHER BUSINESS 
  
12. City Staff Report 
    
13. Report Of TMA President/CEO 
    
14. Chairman's Report 
    
ADJOURN 
  
  
Anyone needing accommodations due to disabilities please contact the ADA Coordinator at 615-791-3277 at least 24 hours prior to 
the meeting. 
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FRANKLIN TRANSIT AUTHORITY 
MINUTES OF BOARD MEETING 

Tuesday, February 3, 2026; 4:00 P.M. 

 
The Franklin Transit Authority met on Tuesday, February 3, 2026, at 4:00 P.M., at the Eastern 
Flank Event Facility in Franklin, TN. 
 

 
Members Present 
Patrick Baggett 
Scotty Bernick 
Eric McElroy 
Deanna Lambert 
Doris McMillan 
John Schroer  

Stanton Higgs, The TMA Group 
Kelly Bair, The TMA Group 
Sharmila Patel, The TMA Group 

      Max Baker, City of Franklin 
Christiana Dunn, City of Franklin 

 
Bill Squires, City of Franklin 
Walter Denton, City of Franklin 
Paul Holzen, City of Franklin 
Andrew Orr, City of Franklin 

Leya White 
 
CALL TO ORDER 
Chairman John Schroer welcomed everyone and called the meeting to order.  

 
CITIZEN COMMENTS 
There were no citizen comments 
 
ROLL CALL/CONFIRM QUORUM/ANNOUNCEMENTS 
Chairman Schroer confirmed a quorum was present.  

APPROVAL OF MINUTES 
 
There were no questions or comments made regarding the December 2025 Authority 
minutes. Ms. Leya White made a motion for approval of the FTA minutes. Mr. Patrick Baggett 
seconded the motion, and the Authority voted unanimously to approve.  
 
NEW BUSINESS 
 
Consideration of Financial Report 

  
Dr. Kelly Bair shared the FY25 financial report through December 31—transit is still tracking 
well to the budget and pointed out line items that were higher than originally budgeted as a 
result of the pilot lunch shuttle and the City’s insurance requirements.  
 
 
Consideration of Grants and Funding Report 

 
Ms. Sharmila Patel shared an update on the status of current FTA and CMAQ grants for 
Franklin Transit Authority and Williamson County (a subrecipient). Items of note included the 
updated program of projects for three older TEAMS grants and the upcoming Triennial Review 
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by the Federal Transit Administration.  
 
Consideration of Transit and VanStar Operating Statistics Report  

  
Mr. Stanton Higgs shared the transit report and discussed ridership numbers for November 
and December. He shared the VanStar report and emphasized the key performance highlights 
and environmental and economic impact of the program.  

 
 

Consideration of Contract Monitor Report   
 

Ms. Christiana Dunn reviewed the relevant items from the contractor monitoring report, which 
included the submission of federal financial and milestone reports, the closeout of Franklin 
Transit’s NTD report, and the acquisition of vanpool vehicles for the subrecipient, Williamson 
County Vanpool.  

 
Discussion of Future of Lunchtime Shuttle Update  
 
Authority members reviewed the September through December ridership numbers for the pilot 
lunch route. Mr. Baggett asked about comparing ridership per hour of the lunch shuttle versus 
the TODD pickups. Discussion ensued about additional benefits related to having the lunch 
shuttle—reducing congestion and serving as an economic driver for stores and restaurants. A 
board decision would be made after the proposed budget had been discussed.  
 
Chairman Schroer made a motion to accept the reports presented, and it passed unanimously. 
 
 
Update on Transit Master Plan 
 
Mr. Max Baker provided an update on the transit master plan, providing an update on the timeline, 
recapping public outreach efforts and existing conditions, and presenting draft goals and objectives.   
 
The draft goals are as follows: Improve Rider Awareness and Experience; Provide Accessible 
Mobility for all Residents and Visitors; Strengthen Connectivity to Local and Regional Destinations; 
and Provide Excellent Management and Oversight of the Public Transportation System.  
 
Chairman Schroer made a motion for approval of the draft goals as shown to be used as the 
study continues. Ms. Deanna Lambert seconded the motion, and the Authority voted 
unanimously to approve.  
 
 
Consideration of Storage of Franklin Transit Authority Vehicles & Equipment 
 
According to the transit contract, the TMA Group shall store all city Equipment as directed by 
the Authority at the suitable location identified by the Authority. The new fleet facility on Beasley 
Drive does not include covered storage for the vehicles.  
 
Ms. Doris MacMillan made a motion to approve Franklin Transit Authority vehicles being 
stored uncovered at the new location. Mr. Scotty Bernick seconded the motion, and it passed 
unanimously. 
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Consideration of FY 2026-27 Franklin Transit Budget  
 
Dr. Bair discussed the proposed budget. The 2027 budget proposal includes a modest increase of 
18.9% over the 2026 budget. However, the increase for the city share of the operations budget is 
only a 6.3% increase over the 2026 budget. The expectation is to offset the majority of the increase 
in expenses by utilizing more federal operating grant dollars and anticipating an increase in fare 
revenue based upon current fares.  
 
Mr. Bagget made a motion to approve the proposed Franklin Transit budget.  Mr. Bernick seconded 
the motion, and it passed unanimously. 
 
Consideration of Lunchtime Shuttle 
 
After the proposed budget was approved, discussion returned to the pilot lunch shuttle program. 
Chairman Schroer made a motion to extend the pilot lunch shuttle service until the end of the fiscal 
year, June 30.  Mr. Baggett seconded the motion, and it passed unanimously. 
  
ADJOURN 
 
Mr. Bagget made a motion to adjourn, Ms. White seconded the motion, and it passed 
unanimously.  

 
The meeting adjourned at 5:15 PM. The next regularly scheduled meeting will be Tuesday, 
April 7 at 4:00 PM in the Eastern Flank Event Facility. 
 
 
 
 
John Schroer, Chairman 
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 The TMA Group
 Statement of Activities

 Franklin Transit Authority
 For the Eight Months Ending February 28, 2026

Month
Actual

Month
Budget

YTD
Actual

YTD
Budget

Total
Budget

Revenues
COF Transit Operating 114,966.41$               134,429.33$               921,496.95$                  862,333.50$                  1,412,203.75
Fares 5,424.50 8,083.33 71,037.00 64,666.64 97,000.00
Other Revenues 7,300.00 800.00 36,379.72 6,500.00 9,700.00
State Funding 1,627.00 8,656.00 353,401.00 374,118.00 378,447.00
Federal Funding 156,721.00 122,300.00 1,089,361.00 1,042,927.00 1,639,212.00

Total Revenues 286,038.91 274,268.66 2,471,675.67 2,350,545.14 3,536,562.75

Direct Cost of Program
Salaries & Wages - Admin 23,141.41 26,464.96 217,588.23 233,427.02 352,519.36
Salaries & Wages Transit Operations 28,836.91 27,729.63 249,427.93 248,592.32 373,375.71
Salaries & Wages - Drivers 80,050.31 82,855.60 801,942.48 747,540.35 1,122,140.60
Taxes & Benefits - Transit Admin 3,674.24 3,788.69 32,661.67 32,852.19 49,901.29
Taxes & Benefits - Transit Operations 6,953.68 6,603.02 57,590.59 57,111.83 86,825.48
Taxes & Benefits - Drivers 29,449.60 26,141.97 246,751.67 225,118.97 342,734.91
Uniforms 109.73 250.00 2,859.18 2,000.00 3,000.00
Professional Services 7,872.99 5,323.05 34,716.44 42,584.40 63,876.57
Transit Building Maintenance 2,243.44 2,666.67 19,422.60 21,333.36 32,000.00
Transit Vehicle Maintenance 24,854.11 30,291.67 220,656.58 242,333.36 363,500.00
Transit Center Cleaning 2,020.00 2,083.33 16,460.00 16,666.64 25,000.00
Transit Safety 0.00 1,250.00 946.00 10,000.00 15,000.00
IT Support 4,760.43 4,464.64 37,680.33 35,717.12 53,575.70
Software Licensing Expenses 3,125.75 833.33 8,362.83 6,666.64 10,000.00
Transit Security 2,382.20 1,666.67 7,055.06 13,333.36 20,000.00
Transit Surveillance 296.65 316.67 2,373.20 2,533.36 3,800.00
Legal Fees 0.00 20.83 1,820.00 166.64 250.00
Transit-DAM Compliance 489.00 333.33 2,619.08 2,666.64 4,000.00
Payroll Fees 1,217.83 848.34 10,281.89 7,210.87 11,028.36
Transit Fuel & Lubricants 11,615.86 14,808.34 107,460.38 118,466.72 177,700.00
Postage and Supplies 1,543.03 1,123.56 7,026.30 8,988.48 13,482.66
Utilities 5,356.78 3,166.27 33,831.92 25,330.16 37,995.20
Trolley Insurance 15,185.03 15,974.42 126,078.79 127,795.36 191,693.00
Transit General Liability 1,426.43 1,600.42 11,589.44 12,803.36 19,205.00
Payouts for Insured Liab Damag 690.00 766.67 19,382.85 6,133.36 9,200.00
Errors & Omissions Liability 946.32 1,125.00 7,570.56 9,000.00 13,500.00
Insurance General Office & D&O 1,467.78 1,348.51 39,662.82 10,788.08 16,182.07
Vehicle Licensing & Registrati 0.00 0.00 0.00 0.00 0.00
Dues and Subscriptions 2,719.74 1,949.69 23,201.56 15,597.52 23,396.28
Meetings 0.00 0.00 350.00 0.00 0.00
Travel and Training 33.35 673.88 336.58 5,391.04 8,086.56
Equipment - Other 5,612.40 82.02 7,759.13 656.16 984.20
Bank Fees 55.21 37.50 448.26 300.00 450.00
Marketing & Advertising 2,400.00 1,262.50 40,088.43 10,100.00 15,150.00
Office Rent 13,783.50 3,900.14 60,835.57 31,201.12 46,801.70
Equipment Lease 404.30 508.33 3,187.74 4,066.64 6,100.00
Equipment Usage (Depreciation) 1,320.90 2,009.01 11,649.58 16,072.08 24,108.10
ADA Expenditures 0.00 0.00 0.00 0.00 0.00

Total Direct Cost of Program 286,038.91 274,268.66 2,471,675.67 2,350,545.15 3,536,562.75

Net Difference - Operations 0.00$                          0.00$                           0.00$                             0.01)($                           0.00

3/27/2026 at 10:05 AM Page: 1For Management Purposes Only
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 The TMA Group
 Statement of Activities

 Franklin Transit Authority
 For the Eight Months Ending February 28, 2026

Month
Actual

Month
Budget

YTD
Actual

YTD
Budget

Total
Budget

Planning
Federal Planning 0.00$                          8,333.00$                    130,178.00$                  66,666.00$                    100,000.00
State Planning 0.00 1,042.00 16,271.00 8,333.00 12,500.00
COF Planning Cost Share 0.00 1,041.67 16,273.39 8,334.36 12,500.00

Total Planning Revenues 0.00 10,416.67 162,722.39 83,333.36 125,000.00

Planning Costs
Planning/Transit 0.00 10,416.67 162,723.81 83,333.36 125,000.00
Zero Emission Study Match 0.00 0.00 (1.42) 0.00 0.00

Net Difference - Planning 0.00$                          0.00$                           0.00$                             0.00$                              0.00

Equipment
Federal Capital Expenditures 0.00$                          36,694.00$                 17,046.00$                    293,554.00$                  440,332.00
State Capital Expenditures 0.00 4,587.00 2,130.00 36,693.00 55,041.00
COF Capital Cost Share 0.00 3,086.92 2,132.08 24,696.36 37,042.00
Sale of Surpls Asset 0.00 1,500.00 0.00 12,000.00 18,000.00

Total Equipment Revenues 0.00 45,867.92 21,308.08 366,943.36 550,415.00

Equipment Costs
Equipment - Transit 0.00 45,867.92 21,308.08 366,943.36 550,415.00

Net Difference - Equipment 0.00$                          0.00$                           0.00$                             0.00$                              0.00

3/27/2026 at 10:05 AM Page: 2For Management Purposes Only
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 The TMA Group 
 Statement of Financial Position

 February 28, 2026

ASSETS

Current Assets
Pinnacle Bank - COF Transit 490.50$        
Receivables - Federal 336,734.00
Receivables - State 195,045.00
Receivables Other - Transit 7,097.00

Total Current Assets 539,366.50

Total Assets 539,366.50$ 

LIABILITIES AND NET ASSETS

Current Liabilities
Accrued Revene Due to Transit 539,366.50$ 

Total Current Liabilities 539,366.50

Total Liabilities & Net Assets 539,366.50$ 

3/27/2026 at 10:04 AM Unaudited - For Management Purposes Only
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The TMA Group negotiates on behalf of the Franklin Transit Authority and Williamson County vanpool with Nashville MTA and RTA for the distribution of Federal 

Transit Administration (FTA) Section 5307 grant funding made available to the Nashville-Davidson Urbanized Area (UZA).   

Current Federal Transit Administration Grant Balances as of March 20, 2026 

Funding 
Source Grant Number FTA Transit 

FTA - 
Williamson 
Passthrough - 
Vanpool Uses TIP ID UPWP Study 

5307 TN-2017-020-00 $7177.00  $0  Planning 2019-65-129 

Franklin Transit Authority: Transit 

Master Plan 

5307 TN-90-X384-00 $40.00  $0 Security 2015-65-075   

5307 TN-90-X352-00 $11,414.00  $1,570.00  
Planning, Shelters, Vanpool 
Vehicles 

2019-65-129; 
2015-65-075   

5307 TN-2019-021-00 $865, 539.00  $10.00  
Shelters, Security, Support 
Equipment 2015-65-060   

5307 TN-2020-008-00 $23,513.00  $520,000.00  
Security, Vanpool 
Operating, Vanpool Vehicles 

2019-65-128; 
2015-65-075   

5307 
CARES 

Act TN-2020-018-00 $2.00  $740.00  
Vanpool Operating 
Assistance N/A    

5307 TN-2022-031-00 $121,706.00  $475,165.00  

Planning, Security, Rent 
(WC: Operating Assistance 
and Planning) 

2019-65-128; 
2019-65-131; 
2019-65-129; 
2019-65-130 

Franklin Transit Authority: Transit Master Plan 

AND Williamson County Vanpool: Transit 

Demand Management (TDM) Strategies Study 

AND Williamson County Vanpool/TMA Group: 

Coordination/Planning for Transportation 

Service Gaps Study 

5307 TN-2023-037-00 $712,264.00  $325,165.00  

Operating, Security, 
Replacement Buses (WC: 
Operating Assistance) 

2015-65-060; 
2018-65-056; 
2019-65-128   

5307 
ARP TN-2022-027-00 $4,741.00  $2.00  

Security and Vanpool 
Operating Assistance N/A    
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5307 TN-2024-031-00 $1,425,460.00  $0  

Microtransit: Operating 
Assistance and 
Hardware/Software 2022-65-154   

5307 TN-2024-024-00 $655,273.00  $465,447.00  

Operating, PM, Security, 
Safety, Support Vehicle 
(WC: Operating Assistance 
and Security) 

2011-65-016; 
2015-65-060; 
2018-65-056; 
2019-65-128   

5307 TN-2025-018-00 $4,710,443.00 $600,202.00  

Operating, PM, Security, 
Safety,Rolling Stock,Capital 
for ZEB, Planning  (WC: 
Operating Assistance and 
Security) 

2018-65-056; 
2011-65-016; 
2015-65-060; 
2019-65-128; 
2019-65-129 

Franklin Transit Authority: Transit 

Master Plan 

5307 TN-2025-016-00 $737,377.00  $983,140.00  
Preventive Maintenance 
(WC: Replacement Vans) 

2011-65-016; 
2015-65-075   

CMAQ     $2,842,898.62  
Vanpool Post-Pandemic 
Initiative 2022-65-157   

CMAQ     $14,884.28  
Regional Multimodal and 
Rideshare Park and Ride 2018-611-060   

 

Grant and Procurement Updates: 

 Carpenter Bus Sales in Franklin was awarded the transit bus procurement. Three buses have arrived and been painted. One bus will be removed from the 

fleet and two will be kept as spares. 

 New vehicles have arrived for Williamson County Vanpool: five Toyota Siennas and five 2026 Ford Explorers. These were purchased through the state 
contract.  

 TDOT’s Congestion Mitigation and Air Quality (CMAQ) Improvement Program has funding available for FY2026, and they are exploring opportunities to 

support eligible transit projects. Two applications were created for Franklin Transit: Franklin Transit Historic Trolley Repower & Restoration Program and 

Franklin Transit Authority Hybrid Microtransit & ADA Demand Response Fleet. 

 The annual FFY2026 application for Franklin Transit Authority and the Williamson County vanpool has been submitted to FTA and is under review. The 
budget is available on the next page. 
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Triennial Review Update: 

 Staff from TFC Consulting, Inc. are serving as reviewers.  The Recipient Information Request (RIR) and the supporting documents were submitted at the 

end of February. The proposed review dates are August 18-19, 2026; by the end of the month, we hope to know if the review will be virtual or onsite. 

 Areas Covered in the Review 

1. Legal 

2. Financial Management and Capacity 

3. Technical Capacity – Award Management 
4. Technical Capacity – Program Management and Subrecipient 

Oversight 

5. Technical Capacity – Project Management 

6. Transit Asset Management 

7. Satisfactory and Continuing Control 

8. Maintenance 
9. Procurement 

10. DBE (Disadvantaged Business Enterprise) 

11. Title VI 

12. ADA – General 

13. ADA – Complementary Paratransit 

14. EEO 

15. School Bus 
16. Charter Bus 

17. DFWA (Drug-Free Workplace Act) 

18. Drug and Alcohol Program 

19. Section 5307 Program Requirements 

20. Section 5310 Program Requirements 

21. Section 5311 Program Requirements 
22. PTASP (Public Transportation Agency Safety Act) 

23. Cybersecurity 

  

Process 

 Notice from FTA 

 Training 

 Submit RIR 

 Pre-site review 

 Requests for additional information 

 Virtual or site visit entrance conference 

 Discussions 

 Submit final documentation 

 Summary of preliminary findings 

 Exit conference  

 Draft report 

 Final report 

 Corrective actions 

 Closeout 
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Grants Update 

 

FFY26 FTA Application Budget 

  

 

Total FTA State Local Line Item NEPA 

6417-2025-1-P1 FFY26 Franklin Transit Authority: Capital, PM and Operating Assistance

Preventive Maintenance 1,011,215$       808,972$              no match 202,243$              11.7A.00 IIC, Type 7

Op.  Assist. Franklin Transit 1,930,126$       965,063$              no match 965,063$              FY25 Table 3a 30.09.03 IIC, Type 4

Op.  Assist. Franklin Transit 2,031,016$       1,015,508$          no match 1,015,508$          FY24 Table 3A 30.09.03 IIC, Type 4

Fleet Facility Lease 300,000$           240,000$              30,000$           30,000$                11.46.04

Security 81,250$             65,000$                8,125$             8,125$                  Fleet facility 11.32.07 IIC, Type 5

Safety 12,500$             10,000$                1,250$             1,250$                  11.7D.02 IIC, Type 5

Metropolitan Planning for 

Management/Operations 

 $           250,000  $              200,000  $           25,000  $                25,000 FYs 26-27 UPWP

44.26.14 IIC, Type 4

6417-2025-1-P2

Op. Assist. Williamson Co.  $        1,171,268  $              585,634  no match $585,634 FY25 Table 3a 30.09.03 IIC, Type 4

Op. Assist. Williamson Co.  $        1,128,404  $              564,202  no match  $              564,202 FY24 Table 3A 30.09.03 IIC, Type 4

Mobility Management  $           862,052  $              689,642  $           86,205  $                86,205 11.7L.00 IIC, Type 4

Security 
42,400$             33,920$                4,240$             4,240$                  Cameras and Software 11.42.09 IIC, Type 5

Fleet Facility Lease 
33,000$             26,400$                3,300$             3,300$                  11.46.04 IIC, Type 4

Total  $        8,853,231  $           5,204,341  $         158,120  $          3,490,770 

Total WillCo 5307 1,899,798$       2,269,319$          

Total Franklin Transit  5307 3,304,543$       2,198,252$          1,163,028.00$                    FY 25 funds remaining 

FFY26 Williamson County: Operating Assistance

FY25  Franklin Transit

FY24  Franklin Transit
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Total Fixed Route TODD Special Lunch* Fixed Route Red Blue Lunch*

Monthly
7,277  2,982           2,609  1,734   179     

Monthly
2,982           1,568  1,413   179       

Daily 280     115              100     67         10       Daily 115              60        54         10         

* Lunch shuttle in operation for 12 days in September

Average Ridership by Service (FY23-Current) Average Ridership by Route (FY23-Current)
Franklin Transit Operating Statistics
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Power BI Desktop

FiscalYear Fiscal
Month
 

Sum of
RIDERS

Route

FY26 Sep 1,637 Blue
FY26 Sep 198 Lunch Rte
FY26 Sep 1,688 Red
FY26 Sep 3,669 TODD
FY26 Oct 1,629 Blue
FY26 Oct 258 Lunch Rte
FY26 Oct 1,830 Red
FY26 Oct 3,642 TODD
FY26 Nov 1,290 Blue
FY26 Nov 155 Lunch Rte
FY26 Nov 1,428 Red
FY26 Nov 3,228 TODD
FY26 Dec 1,241 Blue
FY26 Dec 139 Lunch Rte
FY26 Dec 1,526 Red
FY26 Dec 2,660 TODD
FY26 Jan 952 Blue
FY26 Jan 64 Lunch Rte
FY26 Jan 1,295 Red
FY26 Jan 2,735 TODD
FY26 Feb 1,252 Blue
FY26 Feb 51 Lunch Rte
FY26 Feb 1,540 Red
FY26 Feb 3,330 TODD
FY26 Mar 881 Blue
FY26 Mar 43 Lunch Rte
FY26 Mar 1,141 Red
Total   41,632  

Lunch Riders vs Total Riders

0 500 1,000 1,500 2,000

Blue
Lunch Rte

Red
TODD

Blue
Lunch Rte

Red
TODD

Blue
Lunch Rte

Red
TODD

Blue
Lunch Rte

Red
TODD

Blue
Lunch Rte

Red
TODD

Blue
Lunch Rte

Red
TODD

O
ct

N
ov

D
ec

Ja
n

Fe
b

M
ar

1629
258

1830
3642

1290
155

1428
3228

1241
139

1526
2660

952
…

1295
2735

1252

1540
3330

881

1141
2130

Fiscal Year

FY26





Type

Multiple selecti…





Route

Multiple selections





Category

Multiple selections 

Fiscal Month

Multiple selections





Fiscal Quart…

All





Lunch Route Total

908

Special Route Percentage

2%
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(46.9…)

(35.67%)

(17.41%) 9.5K

7.22K

3.52K

Fiscal Quarter
FQ2

FQ3

FQ1

Page 14 of 71



RideDATE TYPE ROUTE CATEGORY RIDERS NOTES
REQUESTED BY

1/2/2026 Special Lunch Rte Lunch 9 FTA
1/2/2026 Special Special Special 3 Art Crawl ART COUNCIL
1/5/2026 Special Lunch Rte Lunch 1 FTA
1/6/2026 Special Lunch Rte Lunch 6 FTA
1/7/2026 Special Lunch Rte Lunch 2 FTA
1/8/2026 Special Lunch Rte Lunch 1 FTA
1/9/2026 Special Lunch Rte Lunch 1 FTA

1/12/2026 Special Lunch Rte Lunch 2 FTA
1/13/2026 Special Lunch Rte Lunch 2 FTA
1/14/2026 Special Lunch Rte Lunch 1 FTA
1/15/2026 Special Lunch Rte Lunch 3 FTA
1/16/2026 Special Lunch Rte Lunch 14 FTA
1/20/2026 Special Lunch Rte Lunch 3 FTA
1/21/2026 Special Lunch Rte Lunch 8 FTA
1/22/2026 Special Lunch Rte Lunch 2 FTA
1/23/2026 Special Lunch Rte Lunch 4 FTA
1/24/2026 Special Special Snow Day
1/26/2026 Special Special Snow Day
1/27/2026 Special Special Snow Day
1/29/2026 Special Lunch Rte Lunch 2 FTA
1/30/2026 Special Lunch Rte Lunch 4 FTA

2/2/2026 Special Lunch Rte Lunch 12 FTA
2/3/2026 Special Lunch Rte Lunch 2 FTA
2/6/2026 Special Lunch Rte Lunch 4 FTA
2/6/2026 Special Special Special 5 Art Crawl ART COUNCIL

2/12/2026 Special Lunch Rte Lunch 4 FTA
2/13/2026 Special Lunch Rte Lunch 2 FTA
2/17/2026 Special Lunch Rte Lunch 12 FTA
2/18/2026 Special Lunch Rte Lunch 4 FTA
2/19/2026 Special Lunch Rte Lunch 2 FTA
2/20/2026 Special Lunch Rte Lunch 1 FTA
2/27/2026 Special Lunch Rte Lunch 8 FTA

3/3/2026 Special Lunch Rte Lunch 4 FTA
3/4/2026 Special Lunch Rte Lunch 1 FTA
3/5/2026 Special Lunch Rte Lunch 4 FTA
3/6/2026 Special Special Special 4 Art Crawl ART COUNCIL
3/6/2026 Special Lunch Rte Lunch 7 FTA

3/10/2026 Special Lunch Rte Lunch 4 FTA
3/11/2026 Special Lunch Rte Lunch 4 FTA
3/12/2026 Special Lunch Rte Lunch 4 FTA
3/18/2026 Special Lunch Rte Lunch 1 FTA
3/19/2026 Special Lunch Rte Lunch 8 FTA
3/20/2026 Special Lunch Rte Lunch 6 FTA

109
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VANSTAR VANPOOL — WILLIAMSON COUNTY 

Board Report — March 24, 2026 
 

FISCAL YEAR-TO-DATE PERFORMANCE 

July – February (8 Months) 
Metric FY2025 FY2026 Change 
Unlinked Passenger Trips (UPT) 50,055 45,843 -8.4% 
Passenger Miles Traveled (PMT) 2,199,052 2,065,773 -6.1% 
Vehicle Revenue Miles (VRM) 532,017 562,682 +5.8% 
Vehicle Revenue Hours (VRH) 13,558 14,205 +4.8% 
Maximum Service Vehicles (VOMS) 44 47 +6.8% 

Note: The decrease in passenger trips and miles is primarily attributed to federal agencies 
implementing stricter commute benefit standards following the pandemic. These 
adjustments reflect a clean-up of commute benefit usage to meet the highest compliance 
levels now that work-from-home agreements have stabilized — not a decline in active routes. 
VanStar revenues are ahead of budget for FY2026. 

 

FY2026 PROJECTED ECONOMIC IMPACT 

Program Scale 
Metric FY2026 Projected 
Active Commuters 289 
Total Trip Segments 70,852 
Total Miles Reported - SOV Reduced 3,499,441 
Counties Served 13+ 
Average Commute Distance 46+ miles one-way 

 

Commuter & Household Economic Impact 
Metric FY2026 Projected 
Total Participant Savings $1,835,262 
Average Annual Savings Per Commuter $6,351 
Local Economic Multiplier Effect $1.1 million 

Key Impacts: 
- For workers earning $24,000–$38,000 annually, VanStar delivers a 16.7%–26.5% effective increase 
in disposable income 
- Eliminates reliance on high-interest auto loans and unpredictable vehicle repair costs 
- Enables household spending on housing, food, healthcare, and education 
- $1.84 million in savings circulates back into originating county economies 
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Regional Wages & Employment Supported 
Originating County Routes Est. Annual Wages Supported 
Montgomery (Clarksville) 23 $8.2M+ 
Davidson (Nashville Hub) — $12.5M+ 
Rutherford (Murfreesboro/Smyrna) 6 $4.8M+ 
Maury (Columbia/Spring Hill) 4 $3.2M+ 
Putnam (Cookeville) 3 $2.4M+ 
Coffee (Tullahoma/Manchester) 3 $2.1M+ 
Williamson (Franklin/Brentwood) HQ $3.6M+ 
TOTAL WAGES SUPPORTED  $36.8M+ 

Employment Impact Highlights: 
- VanStar is the only viable transit option connecting rural/suburban workers to Nashville-area jobs 
- Reduces employer turnover costs by $5,000–$8,000 per avoided separation 
- Supports sustained employment value exceeding $8.5 million annually 
- Serves workers from persistent poverty census tracts with zero fixed-route coverage 

 

Projected Environmental Impact 
Metric FY2026 Projected 
Vehicle Miles Reduced 3,110,614 miles 
Greenhouse Gas Reduced 1,110 metric tons CO₂e 
Fuel Saved 126,140 gallons 
Fuel Cost Avoided $378,420–$409,955 

Equivalent to removing 242 passenger vehicles from 
the road for one full year 

 

Program Efficiency 
Metric Value 
Farebox Recovery Ratio 65% (3–4x rural transit average) 
Return on Federal 
Investment 

$15–$20 per $1 invested 

JARC Return $31+ per $1 federal share 
Route Deployment 2–4 weeks (vs. 12–18 months for 

bus) 
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Franklin Transit Authority
CONTRACTOR MONITORING 

Requirement Yes Meeting 
Date Initials Note 

LEGAL: 	Have there been any legal matters that may affect the Authority 
or the Federal Transit Administration?

LEGAL: 	Are there any instances relating to false claims under the False 
Claims Act or fraud?

LEGAL: Has TMA used only non-appropriated funds for any lobbying 
activities

FINANCIAL MANAGEMENT: Have there been any changes to financial 
policies, procedures, or the organizational structure?

FINANCIAL MANAGEMENT: Has TMA conducted the required Single 
Audit, submitted the required documentation to the Franklin Transit 
Authority (FRTA), and resolved any identified issues?

TECHNICAL CAPACITY – AWARD MGT: Have any milestone progress 
reports (MPRs) and Federal Financial Reports (FFRs) been submitted to 
FTA?
TECHNICAL CAPACITY – AWARD MGT: Have any grant awards been 
closed out? 

TECHNICAL CAPACITY – PROGRAM MGT: Has TMA been suspended, 
debarred, ineligible, or voluntarily excluded from participation in federally 
assisted transactions?

TECHNICAL CAPACITY – PROGRAM MGT: Has the annual risk 
assessment been submitted to TDOT since the last meeting?
TECHNICAL CAPACITY – PROJECT MGT: Has the TMA Group 
implemented any new  capital or planning project? (Needs board approval)

TRANSIT ASSET MANAGEMENT: Has the TMA Group submitted the 
updated TAM plan to Franklin Transit Authority (FRTA) for review and 
approval?
TRANSIT ASSET MANAGEMENT: Has the TMA Group shared its annual 
performance targets with the Board?
SATISFACTORY CONTINUING CONTROL: Have there been any 
changes to real property?  Has there been or will there be any incidental 
use of real property?
SATISFACTORY CONTINUING CONTROL: Are there any additions of 
FTA-funded equipment? Was any equipment withdrawn from use and 
disposed of in accordance with 2 CFR 200 and FTA requirements?
SATISFACTORY CONTINUING CONTROL: Are there any changes to the  
bus fleet that impacts FTA requirements for spare ratios and contingency 
fleets?

X 4.7.26 CD purchase of 3 buses 
3/2

MAINTENANCE: Have any changes been made to the maintenance plan 
or TMA's program for preventive maintenance inspections 
MAINTENANCE: Have there been any major warranty issues?

PROCUREMENT: Have there been any changes to the procurement 
policies and procedures?
PROCUREMENT: Have any procurement protests been received or 
decided? 

2 CFR 200.331 Requirement for pass-through entities
All pass-through entities must: (d) Monitor the activities of the subrecipient as necessary to ensure that the subaward is used for 
authorized purposes, in compliance with Federal statutes, regulations, and the terms and conditions of the subaward; and that 
subaward performance goals are achieved.
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Requirement Yes Meeting 
Date Initials Note 

PROCUREMENT: Have any revenue contracts or capital leases been 
awarded?
DISADVANTAGED BUSINESS ENTERPRISE (DBE): Have there been 
any changes to the DBE plan, goal, or the person designated as the 
DBELO?
DISADVANTAGED BUSINESS ENTERPRISE (DBE): Has the TMA Group 
submitted the Uniform Report of DBE Awards or Commitments and 
Payments semi-annually by the required due dates?
DISADVANTAGED BUSINESS ENTERPRISE (DBE): Have there been 
any DBEs terminated/substituted on a project?
TITLE VI: Have there been any changes to the Title VI program or 
procedures?
TITLE VI: Have there been any Title VI complaints or investigations?

TITLE VI: Are there any proposed changes to fares and/or  transit service 
that need Board review and approval?
TITLE VI: Are there any upcoming planning activities? How will public 
participation and minority needs be considered?

AMERICANS WITH DISABILITIES ACT (ADA):  Have there been any 
ADA-related complaints? How have they been resolved?
AMERICANS WITH DISABILITIES ACT (ADA): Have there been any 
changes to facilities or buses that impact access?
AMERICANS WITH DISABILITIES ACT (ADA): Have there been any 
changes to ADA complaint procedures and the ADA reasonable 
modification policy?
ADA COMPLEMENTARY PARATRANSIT: Have there been any changes 
to the paratransit eligibility determination process?
ADA COMPLEMENTARY PARATRANSIT: Have there been any changes 
to the rider's guide, application form, or the sample notification letter 
templates?
DRUG-FREE WORKPLACE ACT: Have there been any changes to the 
Drug-Free Workplace policy or to the ongoing program?
DRUG-FREE WORKPLACE ACT: Have there been any personnel 
action(s) taken regarding drug statute violation(s) that occurred in the 
workplace?
DRUG AND ALCOHOL PROGRAM: Have there been any changes to the 
board-adopted drug and alcohol misuse policy?

DRUG AND ALCOHOL PROGRAM: Have there been any changes to the 
list of covered employees placed in safety sensitive positions and 
supervisors/company officials charged with making reasonable suspicion 
determinations? 

DRUG AND ALCOHOL PROGRAM: Has there been any training offered 
to employees since the last board meeting?

SECTION 5307 PROGRAM: Is there a new/updated written agreement 
with the Metropolitan Planning Organization (MPO) that determines mutual 
responsibilities in carrying out the metropolitan transportation planning 
process? 
SECTION 5307 PROGRAM: Has the proposed budget and proposed 
projects been shared with the board? 
SECTION 5307 PROGRAM: Have the proposed annual transit security 
expenditures been shared with the board? 

SECTION 5307 PROGRAM: Have any changes been made to the policy 
detailing the public comment process on increases in the basic fare 
structure or implementing a major service reduction ?

Page 2 of 3
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Requirement Yes Meeting 
Date Initials Note 

SECTION 5307 PROGRAM: Have the annual Certifications and 
Assurances been signed?

Chair, Franklin Transit Authority Date

The information marked above was presented to and reviewed by FRTA board members at the stated meeting.

Page 3 of 3
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Franklin Transit 
Master Plan
FTA Board Meeting
April 7, 2026
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Agenda

2

Recap of Activities Recommendations Timeline
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• Input
• Public Outreach (TM2)
• Stakeholder Workshops (TM2)
• Existing Conditions Analysis (TM3)

• Output
• Vision and Mission (TM4)
• Goals and Objectives (TM4)
• Transit Improvement Alternatives

(TM5)

Recap of Activities
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Vision and Mission

4

• Existing Mission Statement:
The Franklin Transit Authority connects people and 
places by providing efficient, effective, and affordable 
transportation services. (City of Franklin FY26 Budget)
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Goals and Objectives

5

Improve Rider 
Awareness and 

Experience

Provide 
Accessible 

Mobility for All 
Residents and 

Visitors

Strengthen 
Connectivity to 

Local and 
Regional 

Destinations

Provide Excellent 
Management 

and Oversight of 
the Public 

Transportation 
System
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Goals and Objectives

1. Improve Rider Awareness and Experience

i. Achieve broad awareness about
public transportation services offered in Franklin

ii. Modernize fare payment and customer-facing tools

iii. Build partnerships that expand access to
mobility services and support rider growth

iv. Enhance the customer experience

6
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Goals and Objectives

2. Provide Accessible Mobility for
All Residents and Visitors

i. Maintain affordability of services

ii. Modernize bus stop amenities

iii. Expand transit access

7
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Goals and Objectives

3. Strengthen Connectivity to
Local and Regional Destinations

i. Increase connectivity to regional transit providers

ii. Improve access to major activity centers

iii. Optimize decision making process for
special event services

8
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Goals and Objectives

4. Provide Excellent Management and Oversight
of the Public Transportation System

i. Improve the performance data quality

ii. Improve public access to performance information

iii. Drive changes to services offered based on
performance data

iv. Prioritize safety

9
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Transit Improvement Alternatives

Incorporate results from public engagement 
and existing conditions analyses
• They align with the developed goals and objectives

Organized into specific phased 
recommendations with a financial plan
• Short-term (within 2 years)
• Medium-term (within 5 years)
• Long-term (within 10 years)

10
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Categories of Alternatives

Outreach and Communications Improvements

Planning and Policy Development

Capital and Technology Improvements

Transparency and Performance Monitoring

Service Improvements

11
Page 31 of 71



Outreach and Communications 
Improvements
Develop and maintain public performance dashboards and reports

Conduct more public outreach and education events

Coordinate with stakeholders to support non-emergency medical 
transportation and access to essential services

Acquire and maintain more social media followers

When applicable, redesign schedules, maps, wayfinding, and communications 
for clarity and consistency

Coordinate service with regional agencies and neighboring jurisdictions

Refresh outreach and engagement strategy every 5 years

12
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Planning and Policy Development
Develop a technology assessment and improvement strategy

Complete a microtransit feasibility study

Develop an ADA Transition Plan

Bus Stop Design Guidlines

Develop and outreach and engagement strategy

Develop a Preventative Maintenance Plan

Develop income-based fare payment tiers and similar eligibility programs

Partner with major employers to pilot employer-supported transit benefits and bulk pass programs

Assess operational challenges related to special event service

Conduct a Comprehensive Operational Analysis (COA)

Update Transit Master Plan every five years

Update Preventative Maintenance Plan every five years

Develop fare and service equity thresholds related to changes in service

13
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Capital and Technology 
Improvements
Assess and modernize core technology systems to improve performance data 
quality (to aid in driving service improvement)

• Upgrade scheduling and dispatch tools
• Install Automatic Passenger Counters (APCs) across the entire fleet
• Improve real-time information and tracking (AVL)
• Launch mobile fare payment

Design and construct additional bus stop infrastructure

Launch open-loop tap payment

Site, design, and construct mobility hubs

14
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Transparency and Performance 
Monitoring
Implement Key Performance Indicators (KPIs)

Develop and maintain internal performance dashboards and 
reports

Develop strategy for investment decisions based on performance

Reassess performance goals and targets annually

Monitor performance and adjust operating parameters annually

Refresh performance improvement program every five years

15
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Service Improvements

Conduct microtransit feasibility study and launch pilot program

Optimize existing fixed routes

Extend service span

Improve frequency

Add Sunday service

Add new local, regional, and downtown fixed routes 

Data driven service modifications

16
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Example Decision Tree: On-time 
Performance (OTP)

OTP ≥ Target

Performance acceptable: 
Document and replicate 
success, monitor trends.

Example— Route “x” 
achieved 92% OTP for 

months: keep schedule 
as-is.

Minimum ≤ 
OTP < Target

Moderate 
underperformance: 

analyze delays and root 
cause. Corrective actions 

and review after 60-90 
days.

Example— Route “y” is 
late in PM peak due to 

school dismissal traffic: 
add 4 minutes to runtime.

OTP < 
Minimum

Major underperformance: 
field review and route 

redesign. Report 
corrective actions.

Example— Route “z” has 
63% OPT, subsequent field 

review shows chronic 
congestion: consider stop 

consolidation.

17
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Service Improvements

18

All identified 
fixed-route and 
microtransit 
alternatives

• *Regional 
route not 
identified by 
WeGo
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Future “TODD”

19

Same-day booking (30-minute maximum wait time)

Algorithm prioritizes shared rides in real time

Automated integration with fixed route service

Mobile payment preferred (cash fare payment available)

Scheduling via app preferred (call-in reservations available)

Can support designated hubs or curb-to-curb
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20

Capital and Technology 
Improvements- Case Study
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Capital and Technology 
Improvements- Case Study

21
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Implementation Roadmap and 
Sequencing

Initiate
• Establish the planning, policy, 

funding, and readiness actions 
needed to support implementation.

Implement
• Advance service, capital, 

technology, and customer-facing 
improvements based on identified 
priorities.

Monitor
• Track performance, evaluate 

outcomes, and assess operational 
needs, customer response, and 
service effectiveness.

Refresh
• Update priorities, refine actions, 

and incorporate performance 
findings into the next round of 
planning and decision-making.

22

Some actions can proceed in parallel, while others depend on funding, procurement, and 
implementation readiness.
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Detailed Sequencing

23
Several actions can proceed concurrently, but early planning, procurement, and funding 
steps are needed to enable later service and capital improvements.

FY27 (2026) FY27 (2027) FY28 FY29 FY30

Develop an ADA Transition 
Plan

Develop service design 
standards

Rebrand TODD as new 
microtransit service 
develops

Implement open-loop tap 
payment

Launch Central Franklin 
MOD zone

Implement Key 
Performance Indicators 
(KPIs)

Add Franklin Transit to a 
regional transit trip 
planning app and regional 
fare payment app/card

Develop bus stop design 
guidelines

Conduct a performance-
driven service redesign— 
comprehensive 
operational analysis (COA)

Develop a technology 
assessment and 
improvement strategy and 
procure a SaaS solution

Develop internal and 
public performance 
dashboards and reports

Upgrade real-time 
information and tracking, 
scheduling, and dispatch 
tools

Modify existing routes

Develop income-based 
fare payment tiers and 
similar eligibility programs

Adhere to the Preventative 
Maintenance Plan and 
update it every 5 years

Install Automatic 
Passenger Counters 
(APCs) across the entire 
fixed route fleet

Complete an integrated 
Capital Improvement Plan 
and Transit Asset 
Management Plan

Complete feasibility study 
and launch Cool Springs 
microtransit pilot service 
based on 
recommendations

Develop a public outreach 
and communications 
strategy 

Implement wifi across the 
entire fleet

Extend service based on 
demand, or as identified in 
the COA

Assess operational 
challenges related to 
short-term or intermittent 
circumstances

Launch mobile fare 
payment

Initiate Implement

Monitor
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Detailed Sequencing

24

Several actions can proceed concurrently, but early planning, procurement, and funding 
steps are needed to enable later service and capital improvements.

FY31 FY32 FY33 FY34 FY35 FY36

Refresh Transit Master 
Plan

Refresh performance 
improvement program 
every 5 years

Add local fixed route 
service based on 
performance data

Increase fixed route 
frequency based on 
demand

Add regional fixed route 
service based on 
performance data

Increase fixed route 
frequency based on 
demand

Adhere to the 
Preventative 
Maintenance Plan and 
update it every 5 years

Complete an integrated 
Capital Improvement 
Plan and Transit Asset 
Management Plan

Add Sunday service Update Transit Master 
Plan

Extend service based on 
demand, or as identified 
in the COA/TMP
Launch citywide 
microtransit

Add local fixed route 
service based on 
performance data

Refresh

Monitor
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What is Next?

• Understanding of proposed adoption schedule
• Confirmation of vision, goals, objectives, and transit 

improvement alternatives
• Understanding and agreement of 

• Recommended improvements
• Implementation plan and sequencing

• Prioritization of improvements
• Comments on materials prior to public events
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Timeline
Task April May June July

TAG Meeting
Presentation and Review: Draft Transit Master Plan

4/7

FTA Board Meeting
Presentation: Draft Vision and Mission Statement, 
Draft Transit Development Plan

4/7

Public Meetings (x2) Late 
April May

FTA Board Meeting
Approval: Draft Transit Master Plan (adjusted with 
public and TAG comments)

6/2

BOMA Work Session
Present: Draft Transit Master Plan

6/23

Franklin Municipal Planning Commission
Present and Approve: Transit Master Plan 6/25

BOMA Meeting
Adoption: Transit Master Plan

7/14

26
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Questions?

27
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BAI 4-7-26A 

FRANKLIN TRANSIT AUTHORITY 
 

BOARD ACTION ITEM 
 

 
Item Number: BAI 4-7-26A   Meeting Date: 4-7-2026 

 
Item Title: Acknowledgment of TDOT- Franklin Transit Authority 5307 Contract 

 
________________________________________________ 
 
BACKGROUND 
 
The TN Department of Transportation matches the federal funds allocated to the 
Franklin Transit Authority for 5307 grants for capital assistance, as further 
defined in the “Scope of Services and Deliverables” in the grants.  The specific 
grant is:  
- T4871 $25,078.00 
 
STAFF RECOMMENDATION 
 
Staff recommend the acknowledgement of the mentioned contract for matching 
funding support for Franklin Transit Authority.  

________________________________________________ 
 
 
Approved _____________________________   _____________________ 

Board Officer         Date 
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BAI 4-7-26B 

FRANKLIN TRANSIT AUTHORITY 
 

BOARD ACTION ITEM 
 

 
Item Number: BAI 4-7-26B    Meeting Date: 04-07-26 

 
Item Title: Acknowledgement of Transit Shelter Install in Hard Bargain 

Neighborhood 
 

________________________________________________ 
 
BACKGROUND 
 
A transit shelter was requested to be installed to serve the Red Route, in the 
Hard Bargain neighborhood. This request came from the Hard Bargain 
Association, located on Mt. Hope Street near 9th Avenue North. This installation 
would be budget neutral and utilize existing funds. The shelter structure is in 
Franklin Transit’s inventory. 
 
STAFF RECOMMENDATION 
 
Staff recommends that the Franklin Transit Authority discuss and vote upon the 
proposed transit shelter installation. If the Authority approves the installation, staff 
will continue working with the property owners (TOUSSAINT L’OUVETURE 
CEMETERY) and the City of Franklin to install the recommended improvements 
(attached hereto).  

________________________________________________ 
 
 
Approved _____________________________   _____________________ 

Board Officer         Date 
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	 Notice is hereby given that a meeting of the Franklin Transit Authority will be held on the date and time listed above. You may call 615.791.3212 for additional information.  For accommodations due to disabilities or other special arrangements, please contact the Human Resources Department at 615.791.3216 at least 24 hours prior to the meeting.  Accommodations have been made to ensure that the public is able to view the meeting. The public may view the meeting by attending in person at the meeting location.
	 CALL TO ORDER
	 CITIZEN COMMENTS
	 APPROVAL OF MINUTES
	1. Consideration Of Approval Of Minutes
	04072026_FTA_1_Minutes_02032026


	 OLD BUSINESS
	 NEW BUSINESS
	2. Consideration Of Financial Report
	04072026_FTA_2_Financial_Report

	3. Consideration Of Grants And Funding Report
	04072026_FTA_3_Grants_and_Funding_Report

	4. Consideration Of Transit And VanStar Statistics Re
	04072026_FTA_4_Transit_and_VanStar_Operating_Statistics_Report

	5. Consideration Of Resources And Opportunities Repor
	6. Consideration Of Outreach And Marketing Report
	7. Consideration Of Contractor Monitor Report
	04072026_FTA_7_Contractor Oversight

	8. Consideration Of Equipment Report
	9. Update on Transit Master Plan
	04072026_FTA_9_Franklin_Transit_Master_Plan_Update

	10. Acknowledgement of TDOT-Franklin Transit Authority
	04072026_FTA_10_ Franklin_5307_Executed_Contract_DGA
	04072026_FTA_10_BAI 4-7-26A

	11. Acknowledgment of Transit Shelter Install in Hard 
	04072026_FTA_11_Hard_Bargain_Shelter_Exhibit
	04072026_FTA_11_BAI-4-7-26B


	 OTHER BUSINESS
	12. City Staff Report
	13. Report Of TMA President/CEO
	14. Chairman's Report

	 ADJOURN



