
 

City of Franklin 
 
 

Meeting Agenda 
 

Franklin Transit Authority 
 

Mailing Address: 
109 3rd Ave S 

Franklin, TN 37064 
(615) 791-3217 

 

Tuesday, February 4, 2025 
 

4:00 PM 
 

Eastern Flank Event Facility 
 

 

City of Franklin Page 1  
 
 

MEETING LOCATION 
Eastern Flank Event Facility 
1368 Eastern Flank Circle 

 
CALL TO ORDER 
  
CITIZEN COMMENTS (This portion of the agenda is for members of the public to directly address the 
Authority on any items not on the agenda and within the jurisdiction of the Authority. Comments are 
limited to three minutes per speaker. The Authority will hear all communication but will not take any 
action on items that are not on the Agenda.) 
  
APPROVAL OF MINUTES 
  
1. Consideration Of Approval Of The December 3, 2024, FTA Minutes 
  
OLD BUSINESS 
  
2. Year-To-Date Financial Statement And Summary 
  
3. Transit Report And VanStar Report 
  
4. Grant Report  
  
5. Contractor Monitor Report  
  
NEW BUSINESS 
  
6. Acknowledgement Of TDOT - Franklin Transit Authority Contract 5307 Urbanized Area Program - 

Planning Assistance 
  
7. Consideration Of FY 2025-2026 Franklin Transit Authority Budget 
  
8. Update On RFP For Transit Master Plan 
  
9. Update On Transit Shelter Relocation On Square 
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Board of Mayor & Alderman Meeting Agenda February 4, 2025 
 

 

10. Authorization of Legal Documentation in TrAMS - Opinion of Counsel and Authorizing Resolution 
  

    
  Sponsors:    

OTHER BUSINESS 
  
11. Report Of TMA President And CEO 
  
12. Chairman's Report 
  
ADJOURN 
  

  
Anyone needing accommodations due to disabilities please contact the ADA Coordinator at 615-791-3277 at least 24 hours prior to 
the meeting. 
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FRANKLIN TRANSIT AUTHORITY 

MINUTES OF BOARD MEETING 

Tuesday, December 3, 2024; 4:00 P.M. 

 

The Franklin Transit Authority met on Tuesday, December 3, 2024, at 4:00 P.M., in the 

Development Services Conference Room of the City of Franklin, TN. 

 

 

Members Present 
Patrick Baggett 

Chuck Barber 

Scotty Bernick 

Eric McElroy 

Doris McMillan 

John Schroer 

Kelly Bair, The TMA Group 

Stanton Higgs, The TMA Group 

   Sharmila Patel, The TMA Group 

   Christiana Dunn, City of Franklin 

Abby McCurry, City of Franklin 

Adam Moser, City of Franklin 

Vernon Gerth, City of Franklin 

Paul Holzen, City of Franklin 

Shauna Billingsley, City of 

Franklin 

Emily Hunter, City of Franklin 

 

CALL TO ORDER 

Chairman John Schroer welcomed everyone and called the meeting to order.  
 

ROLL CALL/CONFIRM QUORUM 

Chairman Schroer confirmed a quorum was present.   

CITIZEN COMMENTS 
 

Two members of the public attended, Ned Dannenburg of WalkBike Franklin and 
Christopher Deile. Mr. Deile shared information about the federal wildlife crossings pilot 
program. Discussion followed about the value in parts of the country where things had been 
implemented. Chairman Schroer thanked Mr. Diele for coming and pointed out that most 
bridges and overpasses were overseen by TDOT.  

 

APPROVAL OF MINUTES 
 

There were no questions or corrections made regarding the October 1, 2024, Authority minutes.  
Mr. Chuck Barber made a motion for approval of the FTA minutes. Mr. Scotty Bernick 

seconded the motion, and the Authority voted unanimously to approve.  
 
OLD BUSINESS 
 
Transit Report and VanStar Report 

  
Mr. Stanton Higgs shared the vanpool and transit reports. Two new vanpools have been started, 
one for Veterans Health Administration, and the other for the Tennessee National Guard. He also 
emphasized the key numbers from the quarterly report, which details the specific benefits of 
vanpooling. 
 
The meeting packet also included additional information about the transit numbers, which shows 
an increase in passenger trips in August and September of this year compared to the same period 
in the previous year (2023). This increase applies to both the fixed routes and TODD (Transit on-
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Demand). In regard to special events numbers, Chairman Schroer asked about the situation at 
Pilgrimage, which impacted the evening shuttle service. Mr. Vernon Gerth indicated that he had 
followed up with staff and it had been a communication issue. He assured the group it had been 
resolved. Ms. Doris McMillan emphasized the importance of communication to ensure successful 
outcomes.  

 
Chairman Schroer noticed that the numbers for TODD had doubled and asked about the causes. 
Mr. Higgs explained that capacity had been increased to meet the demand. He explained to the 
group about the ongoing partnership with local schools, particularly at Franklin High and 
Centennial. The Chairman requested that additional information be sent out to the group, 
specifically the number of passengers per trip for TODD in September and October.  
 

Year-to-Date Financial Statement and Summary 
  

Dr. Kelly Bair shared the FY25 financial report for September—The TMA Group was under budget 
for the month again. She also pointed out increased expenditures for different areas including 
transit security and safety. These were for AEDs and the camera project at the fleet facility—both 
of these projects were shared with the board last year.   

 
   

Grants Update 
 
Ms. Sharmila Patel provided an update on the status of current FTA and CMAQ grants for Franklin 
Transit Authority and Williamson County (a subrecipient); this included the completions of FFR’s 
and MPRs, two new state match contracts through TDOT, and Franklin Transit’s submission of 
the annual NTD report.  

 
Contract Monitor Report   

 
 Ms. Christiana Dunn reviewed the relevant items from the contractor monitoring report including 

The TMA Group having its audit in October; submission of reports for FTA grants; annual 
performance targets for transit asset management, and submission of the semi-annual DBE 
report.  

 
 

NEW BUSINESS 
 
Consideration of Amendment No. 1 to Agreement #2023-0233 
 

As part of the Franklin Transit Authority’s contract with The TMA Group for operation and 
management of Franklin Transit, Section 4.4 details services provided by the City. After a 
meeting between TMA staff and City staff, it was agreed that some items should be clarified. 
 
The proposed amendment indicates that Section 4.4 of the agreement shall be removed in its 
entirety and replaced with clearer language. A copy of the amendment was in the meeting 
packet.  
 
Mr. Eric McElroy made a motion to approve changes to the transit contract, Mr. Barber seconded 
the motion, and it passed unanimously. 

 
Acknowledgement of Federal Transit Administration TAM Plan Report 
 

Performance targets are required to be set for capital assets based on the state of good repair 
measures; targets must be reported to the National Transit Database (NTD), as well as 
information related to the condition of the capital assets. Mr. Higgs explained the percentages 
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shared with the Authority members.  
 

Mr. Bernick made a motion to accept the performance measures for Franklin Transit, Ms. 
McMillan seconded the motion, and it passed unanimously. 

 
Acknowledgement of TDOT-Franklin Transit UTAP Contract 2025 for Staff Training 
Assistance 
 

TDOT’s Urban Transit Assistance Program (UTAP) program has been revived. Eligible recipients 
include small urban providers not already receiving RTAP funds, i.e. Franklin Transit. The 
contract funds training, technical assistance, travel to conferences/trainings, etc. 
 
Mr. Patrick Baggett made a motion to acknowledge and accept the TDOT-Franklin Transit UTAP 
contract. Mr. Barber seconded the motion, and the motion passed unanimously.    

 
Update on RFQ for Franklin Transit 
 

Mr. Gerth indicated that the City has finalized the RFP for a transit master plan and shared the 
proposed timeline. The solicitation would be posted on the 5th. Two members of the City staff—
one from Planning and one from Traffic Engineering—would serve as reviewers on behalf of the 
City. The Authority members will also review and score the proposals.  
 
He asked that names or recommendations of potential proposers should be sent to him.  
 
Mr. Baggett explained his desire that the interview be weighted appropriately and explained his 
rationale.  
 
Based on the proposed timeline, interviews would occur at the end of February with the award 
occurring in April.  
 

 
OTHER BUSINESS 
 

Mr. Gerth mentioned that the Multimodal Transportation Coordinator position would be posted 
soon. Ms. Abby McCurry let the board members know that iPads were available to be used if 
they wanted to move toward a paperless system. She also mentioned that future meetings 
starting in the new year would be held at Eastern Flank.  

 
Report of President and CEO/ Chairman’s Report 
 

Ms. Henry was ill and unable to attend. The Chairman did not have an additional report to share. 
 
ADJOURN 
 

Mr. Barber made a motion to adjourn, Mr. McElroy seconded the motion, and it passed 
unanimously.  

 
The next regularly scheduled meeting will be Tuesday, February 4th at 4:00 PM in the Eastern 
Flank Event Facility. 

 
 
 
 
 
John Schroer, Chairman 
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 The TMA Group
 Statement of Activities

 Franklin Transit Authority
 For the Six Months Ending December 31, 2024

Month
Actual

Month
Budget

YTD
Actual

YTD
Budget

Total
Budget

Revenues
COF Transit Operating $ 58,361.49 $ 56,214.59 $ 372,472.88 $ 390,201.77 837,775.80
Fares 13,027.05 11,083.33 48,067.10 66,516.59 133,000.00
Other Revenues 800.00 883.33 4,800.00 5,399.98 10,700.00
State Funding 51,979.00 54,052.00 330,508.00 358,208.00 680,694.00
Federal Funding 142,007.00 185,555.00 968,378.00 1,084,045.00 2,048,440.00

Total Revenues 266,174.54 307,788.25 1,724,225.98 1,904,371.34 3,710,609.80

Direct Cost of Program
Salaries & Wages - Admin 21,593.50 27,535.11 147,444.45 158,464.15 305,825.76
Salaries & Wages Transit Operations 28,704.87 29,570.67 174,382.43 185,454.00 347,084.40
Salaries & Wages - Drivers 92,106.00 106,002.48 562,090.53 666,231.64 1,291,390.14
Taxes & Benefits - Transit Admin 3,331.57 4,824.79 22,528.40 30,466.91 58,725.73
Taxes & Benefits - Transit Operations 6,462.04 6,816.18 39,967.93 44,918.58 85,732.05
Taxes & Benefits - Drivers 26,001.75 32,897.66 166,005.63 217,505.50 419,512.12
Uniforms 57.90 583.33 796.92 3,499.98 7,000.00
Marketing and Outreach 0.00 2,458.33 0.00 14,749.98 29,500.00
Professional Services 6,657.10 5,679.17 37,690.60 34,075.02 68,150.00
Transit Building Maintenance 3,528.10 2,916.67 16,143.88 17,500.02 35,000.00
Transit Maintenance 23,337.81 25,008.33 176,510.65 150,049.98 300,100.00
Transit Center Cleaning 1,300.00 2,166.67 11,500.00 13,000.02 26,000.00
Transit Safety 0.00 416.67 10,470.78 2,500.02 5,000.00
IT Support 3,565.16 3,333.33 22,416.93 19,999.98 40,000.00
Software Licensing Expenses 653.00 3,750.00 6,036.75 22,500.00 45,000.00
Transit Security 0.00 333.33 35,611.78 1,999.98 4,000.00
Transit Surveillance 296.65 333.33 1,779.90 1,999.98 4,000.00
Legal Fees 0.00 0.00 66.50 0.00 0.00
Transit-DAM Compliance 150.00 458.33 1,830.00 2,749.98 5,500.00
Payroll Fees 872.23 643.20 5,158.60 4,341.60 8,361.60
Transit Fuel & Lubricants 12,043.73 17,166.68 89,143.67 103,000.08 206,000.00
Postage and Supplies 2,636.60 83.33 8,027.36 499.98 1,000.00
Utilities 3,358.39 3,000.00 18,258.53 18,000.00 36,000.00
Trolley Insurance 13,649.63 14,666.67 83,345.82 88,000.02 176,000.00
Transit General Liability 1,371.34 1,500.00 8,350.04 9,000.00 18,000.00
Payouts for Insured Liab Damag 0.00 708.33 0.00 4,249.98 8,500.00
Errors & Omissions Liability 973.73 1,125.00 5,842.38 6,750.00 13,500.00
Insurance General Office & D&O 1,157.95 1,508.33 7,276.21 9,049.98 18,100.00
Property Tax 0.00 0.00 0.00 0.00 0.00
Vehicle Licensing & Registrati 0.00 0.00 0.00 0.00 0.00
Dues and Subscriptions 3,346.38 1,666.66 13,118.71 9,999.96 20,000.00
Meetings 0.00 58.34 0.00 350.04 700.00
Travel and Training 228.90 416.67 3,818.82 2,500.02 5,000.00
Equipment - Other 57.99 875.00 480.66 5,250.00 10,500.00
Bank Fees 47.06 287.50 213.17 1,725.00 3,450.00
Marketing & Advertising 2,825.00 2,229.16 12,266.06 13,374.96 26,750.00
Office Rent 3,869.59 4,034.67 23,370.31 24,208.02 48,416.00
Equipment Lease 345.35 508.33 2,174.56 3,049.98 6,100.00
Equipment Usage (Depreciation) 1,645.22 2,226.00 10,107.02 13,356.00 26,712.00
ADA Expenditures 0.00 0.00 0.00 0.00 0.00

Total Direct Cost of Program 266,174.54 307,788.25 1,724,225.98 1,904,371.34 3,710,609.80

Net Difference - Operations $ 0.00 $ 0.00 $ 0.00 $ 0.00 0.00

1/21/2025 at 6:04 PM For Management Purposes Only Page: 1
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 The TMA Group
 Statement of Activities

 Franklin Transit Authority
 For the Six Months Ending December 31, 2024

Planning
Federal Planning $ 0.00 $ 6,666.67 $ 7,080.00 $ 40,000.02 80,000.00
State Planning 0.00 833.33 885.00 4,999.98 10,000.00
COF Planning Cost Share 0.00 833.33 885.00 4,999.98 10,000.00

Total Planning Revenues 0.00 8,333.33 8,850.00 49,999.98 100,000.00

Planning Costs
Planning/Transit 0.00 8,333.33 8,850.00 49,999.98 100,000.00

Net Difference - Planning $ 0.00 $ 0.00 $ 0.00 $ 0.00 0.00

Equipment
Federal Capital Expenditures $ 0.00 $ 27,333.33 $ 7,312.00 $ 163,999.98 328,000.00
State Capital Expenditures 0.00 3,416.67 914.00 20,500.02 41,000.00
COF Capital Cost Share 0.00 3,416.67 314.32 20,500.02 41,000.00
Sale of Surpls Asset 0.00 0.00 600.00 0.00 0.00

Total Equipment Revenues 0.00 34,166.67 9,140.32 205,000.02 410,000.00

Equipment Costs
Equipment - Transit 0.00 34,166.67 9,140.32 205,000.02 410,000.00

Net Difference - Equipment $ 0.00 $ 0.00 $ 0.00 $ 0.00 0.00

Month
Actual

Month
Budget

YTD
Actual

YTD
Budget

Total
Budget

1/21/2025 at 6:04 PM For Management Purposes Only Page: 2
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 The TMA Group
 Statement of Financial Position

 December 31, 2024

ASSETS

Current Assets
Pinnacle Bank - COF Transit 107,918.49
Receivables - Federal 373,973.00
Receivables - State 220,456.00

Total Current Assets 702,347.49

Total Assets $ 702,347.49

LIABILITIES AND NET ASSETS

Current Liabilities
Accrued Revene Due to Transit 702,347.49

Total Current Liabilities 702,347.49

Total Liabilities & Net Assets $ 702,347.49

1/21/2025 at 6:04 PM Unaudited - For Management Purposes Only
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Franklin Transit Report 

• Full Coverage of Driver Shifts

• 2 New Transit 12+2 have arrived.

• This totals 11 vehicles that can be in revenue service within the guidelines of 
FTA useful life.  

• Passenger Trips Continue to show improvement year to year.

• Demand Response (TODD) Vehicle Pickups Per Hour Presentation

• Request For Pursuit of Upgrade on Fixed Route Tracking and Data Collection 
Software. 
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Passenger Fiscal Year to Date 2023- 2024 vs  2024-2025 

2023-2024   July through December 45,851 passenger trips 

2024-2025  July through December  53,306 passenger trips 13.6% Increase 
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Demand Response Monthly Summary Pickups Per Hour (Not Passengers Per Hour)

Sample for Board Report

S

October

November

December
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Demand Response Daily  Pickups Per Hour (Not Passenger per 

hour)

Sample for Board Report

S

October 
292929th

November

December
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Revenue Vehicles 44 4.7% increase over last year

Unlinked Passenger Trips 38,098 10% decrease over last year

Vehicle Miles Reduced 1,615,246

Reduced Cost for Participants $952,405.00

Reduced Pollutants 1,310,003 Libs
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The TMA Group negotiates on behalf of the Franklin Transit Authority and Williamson County vanpool with Nashville MTA 

and RTA for the distribution of Federal Transit Administration (FTA) Section 5307 grant funding made available to the 

Nashville-Davidson Urbanized Area (UZA).   

Current Federal Transit Administration Grant Balances 

Federal Transit 
Administration Funding 
Source 

Grant Number  Balance  
(As of 1/21/2024) 

Uses  

5307 TN-2017-020-00 $137,355.00 Planning  

5307 TN-90-X384-00  $319,183.00 Security, Vanpool Replacement. Vehicles 

5307 TN-90-X352-00  $280,137.00 Security, Shelters, Vanpool Vehicles 

5307 TN-2019-021-00 $878,913.00 Shelters, Partial Bus, Support Equipment 

5307 TN-2020-008-00 $649,663.00 Security, Operating, Vanpool Vehicles 

5307 CARES Act TN-2020-018-00 $828,071.00 OA—Operating Assistance (TODD and WC) 

5307 TN-2022-031-00 $611,298.00 Planning, Security, Rent  
(WC: Operating Assistance and Planning) 

5307 TN-2023-037 $1,872,551.00 Operating, Security, Replacement Buses 
(WC: Operating Assistance) 

5307 American Rescue 
Plan 

TN-2022-027-00 $70,516.00 Security 
(WC: Operating Assistance) 

5307 TN-2024-031-00 $1,425,460.00 Microtransit: Operating Assistance and 
Hardware/Software 

5307 TN-2024-024-00 $2,410,423.00 Operating, Planning, PM, Security, Safety, 
Support Vehicle 
(WC: Operating Assistance and Security) 

 

Subrecipient Funding: $2,757,721 of the above listed federal funds are allocated to the Williamson Country vanpool 

program. Franklin Transit serves as the direct recipient/pass-through entity. 

Other Grant Funding (Williamson County/TMA): 

CMAQ: Vanpool Post-Pandemic Initiative: Balance as of December 31: $3,035,163.63  

CMAQ: Regional Multimodal and Rideshare Park and Ride: Balance as of December 31: $839,912.39 

 

Updates: 

• An updated state match contract (10 percent) has been issued by TDOT for TN-2017-20. See BAI. 

• Milestone Progress Reports and Federal Financial Reports are due by Jan 30 for the following grants: TN-2024-

024-00, TN-2023-037-00; TN-2022-031-00; TN-2020-018-00; and TN-2019-021-01.  

• The proposed funding amounts for the FFY2025 5307 application are listed on the next page. Modifications and 

revisions will occur throughout the spring. Certifications and Assurances are not yet available.  

• Anticipated Application Activity (AAA) spreadsheets are due to Federal Transit by February 14.  
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5307 FFY25 --Franklin Transit Authority Williamson County FFY25 FTA Application Budget Temporary FAIN # 6417-2025-1 

Total FTA State Local Federal Share Local Share

6417-2025-1-P3

Preventive Maintenance FY21 921,721$           737,377$              no match 184,344$           80% 20%

6417-2025-1-P1

Preventive Maintenance 118,881$           95,105$                no match 23,776$             80% 20%

Op.  Assist. Franklin Transit 2,031,016$        1,015,508$           no match 1,015,508$        FY23 Table 3A 50% 50%

Fleet Facility Lease 87,500$              70,000$                8,750$              8,750$               80% 10%

Security 62,500$              50,000$                6,250$              6,250$               80% 10%

Safety 12,500$              10,000$                1,250$              1,250$               80% 10%

Chargers, Equipment, 

Installation 2,011,734$        1,609,387$           201,173$         201,174$           To support ZE Plan 80% 10%

Rolling Stock (Replacement)

1,250,000$        1,000,000$           125,000$         125,000$           

BEB Cutaways 

($250,000/unit)and 

appropriate equipment 80% 10%

Rolling Stock (Replacement) 1,250,000$        1,000,000$           125,000$         125,000$           5 buses@ $150,000 each 80% 10%

Short Range Transit Planning 125,000$           100,000$              12,500$           12,500$             80% 10%

6417-2025-1-P2

Op. Assist. Williamson Co. 

1,128,404$        564,202$              no match 564,202$           

Match comes from 

vanpool fares 50%

Security 
45,000$              36,000$                4,500$              4,500$               Vehicle  Tracking/Cameras 80%

6417-2025-1-P4

Rolling Stock (Replacement)
1,228,925$        983,140$              122,892$         122,893$           

$50,000/van; Match 

comes from vanpool 80%

Total  $     10,273,181  $           7,270,719  $         607,315  $       2,395,147 

737,377$              Total Franklin Transit 5,687,377$      

2,500,000$           

2,450,000$           

517,640$              Total Williamson County 1,583,342$      

465,500$              

600,202$              

7,270,719$           

 FY20 Williamson County 

FY21 Williamson County

FY22 Williamson County 

FY21 Franklin Transit

FY23  Franklin Transit

FY22  Franklin Transit

Total 5307 Dollars 
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Franklin Transit Authority

CONTRACTOR MONITORING 

Requirement Yes
Meeting 

Date
Initials Note 

LEGAL:   Have there been any legal matters that may affect the Authority 
or the Federal Transit Administration?

LEGAL:   Are there any instances relating to false claims under the False 
Claims Act or fraud?

LEGAL: Has TMA used only non-appropriated funds for any lobbying 
activities

FINANCIAL MANAGEMENT: Have there been any changes to financial 
policies, procedures, or the organizational structure?

FINANCIAL MANAGEMENT: Has TMA conducted the required Single 
Audit, submitted the required documentation to the Franklin Transit 
Authority (FRTA), and resolved any identified issues?

x 2/4/2025 CD no findings

TECHNICAL CAPACITY – AWARD MGT: Have any milestone progress 
reports (MPRs) and Federal Financial Reports (FFRs) been submitted to 
FTA?
TECHNICAL CAPACITY – AWARD MGT: Have any grant awards been 
closed out? 

TECHNICAL CAPACITY – PROGRAM MGT: Has TMA been suspended, 
debarred, ineligible, or voluntarily excluded from participation in federally 
assisted transactions?

TECHNICAL CAPACITY – PROGRAM MGT: Has the annual risk 
assessment been submitted to TDOT since the last meeting?
TECHNICAL CAPACITY – PROJECT MGT: Has the TMA Group 
implemented any new  capital or planning project? (Needs board approval)
TRANSIT ASSET MANAGEMENT: Has the TMA Group submitted the 
updated TAM plan to Franklin Transit Authority (FRTA) for review and 
approval?
TRANSIT ASSET MANAGEMENT: Has the TMA Group shared its annual 
performance targets with the Board?
SATISFACTORY CONTINUING CONTROL: Have there been any 
changes to real property?  Has there been or will there be any incidental 
use of real property?

x 2/4/2025 CD two buses ordered 
and delivered; 2 
buses will be sent to 
action but no impact 
to fleet ratio

SATISFACTORY CONTINUING CONTROL: Are there any additions of 
FTA-funded equipment? Was any equipment withdrawn from use and 
disposed of in accordance with 2 CFR 200 and FTA requirements?
SATISFACTORY CONTINUING CONTROL: Are there any changes to the  
bus fleet that impacts FTA requirements for spare ratios and contingency 
fleets?
MAINTENANCE: Have any changes been made to the maintenance plan 
or TMA's program for preventive maintenance inspections 
MAINTENANCE: Have there been any major warranty issues?

PROCUREMENT: Have there been any changes to the procurement 
policies and procedures?
PROCUREMENT: Have any procurement protests been received or 
decided? 

2 CFR 200.331 Requirement for pass-through entities
All pass-through entities must: (d) Monitor the activities of the subrecipient as necessary to ensure that the subaward is used for 
authorized purposes, in compliance with Federal statutes, regulations, and the terms and conditions of the subaward; and that 
subaward performance goals are achieved.
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Requirement Yes
Meeting 

Date
Initials Note 

PROCUREMENT: Have any revenue contracts or capital leases been 
awarded?

X 2/4/2025 CD 5307 Urban Area 
Program Planning 
Assistance

DISADVANTAGED BUSINESS ENTERPRISE (DBE): Have there been 
any changes to the DBE plan, goal, or the person designated as the 
DBELO?
DISADVANTAGED BUSINESS ENTERPRISE (DBE): Has the TMA Group 
submitted the Uniform Report of DBE Awards or Commitments and 
Payments semi-annually by the required due dates?
DISADVANTAGED BUSINESS ENTERPRISE (DBE): Have there been 
any DBEs terminated/substituted on a project?
TITLE VI: Have there been any changes to the Title VI program or 
procedures?
TITLE VI: Have there been any Title VI complaints or investigations?

TITLE VI: Are there any proposed changes to fares and/or  transit service 
that need Board review and approval?
TITLE VI: Are there any upcoming planning activities? How will public 
participation and minority needs be considered?

AMERICANS WITH DISABILITIES ACT (ADA):  Have there been any 
ADA-related complaints? How have they been resolved?
AMERICANS WITH DISABILITIES ACT (ADA): Have there been any 
changes to facilities or buses that impact access?
AMERICANS WITH DISABILITIES ACT (ADA): Have there been any 
changes to ADA complaint procedures and the ADA reasonable 
modification policy?
ADA COMPLEMENTARY PARATRANSIT: Have there been any changes 
to the paratransit eligibility determination process?
ADA COMPLEMENTARY PARATRANSIT: Have there been any changes 
to the rider's guide, application form, or the sample notification letter 
templates?
DRUG-FREE WORKPLACE ACT: Have there been any changes to the 
Drug-Free Workplace policy or to the ongoing program?
DRUG-FREE WORKPLACE ACT: Have there been any personnel 
action(s) taken regarding drug statute violation(s) that occurred in the 
workplace?
DRUG AND ALCOHOL PROGRAM: Have there been any changes to the 
board-adopted drug and alcohol misuse policy?

DRUG AND ALCOHOL PROGRAM: Have there been any changes to the 
list of covered employees placed in safety sensitive positions and 
supervisors/company officials charged with making reasonable suspicion 
determinations? 

DRUG AND ALCOHOL PROGRAM: Has there been any training offered to 
employees since the last board meeting?

SECTION 5307 PROGRAM: Is there a new/updated written agreement 
with the Metropolitan Planning Organization (MPO) that determines mutual 
responsibilities in carrying out the metropolitan transportation planning 
process? 
SECTION 5307 PROGRAM: Has the proposed budget and proposed 
projects been shared with the board? 

x 2/4/2025 CD Budget will be 
shared at 2/4 meeting

SECTION 5307 PROGRAM: Have the proposed annual transit security 
expenditures been shared with the board? 

SECTION 5307 PROGRAM: Have any changes been made to the policy 
detailing the public comment process on increases in the basic fare 
structure or implementing a major service reduction ?

Page 2 of 3
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Requirement Yes
Meeting 

Date
Initials Note 

SECTION 5307 PROGRAM: Have the annual Certifications and 
Assurances been signed?

Chair, Franklin Transit Authority Date

The information marked above was presented to and reviewed by FRTA board members at the stated meeting.

Page 3 of 3
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BAI 2-4-25A

FRANKLIN TRANSIT AUTHORITY

BOARD ACTION ITEM

Item Number: 2-4-25A Meeting Date: 02-04-25

Item Title: Acknowledgement of 5307 Planning Assistance Contract

________________________________________________
BACKGROUND

The Tennessee Department of Transportation matches the federal funds 
allocated to the Franklin Transit Authority for 5307 Planning assistance contract. 
The amount of the contract is $18,054.00. These funds are to match the 5307 
allocation. 

STAFF RECOMMENDATION
Staff recommends the acknowledgement of this contract for matching planning 
support for Franklin Transit Authority. 

________________________________________________

Approved _____________________________  _____________________
Board Officer     Date
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BAI 2-4-25B

FRANKLIN TRANSIT AUTHORITY

BOARD ACTION ITEM

Item Number: 2-4-25A Meeting Date: 02-04-25B

Item Title: Consideration of FY 2025-26 Franklin Transit Budget

________________________________________________
BACKGROUND

Attached is the Proposed FY 2025-26 Transit Budget for your consideration.  

STAFF RECOMMENDATION
Staff recommends that the Franklin Transit Authority approve the proposed 
FY 2025-26 Franklin Transit Budget. 

________________________________________________

Approved _____________________________  _____________________
Board Officer     Date
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Description 2025 Budget
2025 Estimated

Actual 2026 Budget
COF Transit Operating 837,775.80 724,743.98 1,412,202.65
Fares 68,000.00 64,908.20 68,000.00
Fares - MicroTransit Service 35,000.00 - -
Special Events 30,000.00 23,613.00 29,000.00
Building & EquipRent 9,700.00 9,600.00 9,600.00
Recov. For Liab & Dmg 1,000.00 - -
State Grant Funds 304,148.00 302,979.00 344,985.00
CMAQ - for MicroTransit 75% 376,546.00 - -
Federal Grant Funds 2,048,440.00 2,191,515.00 1,639,212.00
Total Revenues 3,710,609.80 3,317,359.18 3,502,999.65

Salaries 1,944,300.29 1,694,926.85 1,839,411.31
Fica/Med 148,738.97 132,100.15 140,657.59
Employee Benefits 395,323.75 303,270.58 313,880.50
Workers Comp 19,907.19 17,362.33 23,714.87
Uniforms 7,000.00 1,593.84 3,000.00
Marketing/Outreach MicroTransit 57,500.00 - -
Professional Services Transit 86,150.00 70,243.07 60,112.48
Transit Building Maintenance 35,000.00 32,287.76 32,000.00
Transit Vehicle Maintenance 300,100.00 353,021.30 363,500.00
Transit Center Cleaning 26,000.00 23,000.00 25,000.00
Transit Safety 5,000.00 20,941.56 15,000.00
IT Support 40,000.00 30,569.49 33,626.44
Software Licensing - 9,954.75 10,000.00
Transit Security 4,000.00 40,000.00 20,000.00
Transit Surveillance 4,000.00 3,600.00 3,800.00
Legal Fees - 133.00 250.00
Transit-DAM Compliance 5,500.00 3,660.00 4,000.00
Payroll Fees 8,361.60 10,170.70 11,011.65
Fuel 213,000.00 178,287.34 177,700.00
Supplies & Postage (G&A) 1,000.00 12,898.82 13,482.67
Transit Maint. Fac - Utilities 36,000.00 36,801.15 37,995.19
Vehicle Insurance   158,000.00 166,691.64 191,693.00
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Transit General Liability 18,000.00 16,700.08 19,205.00
Payouts for Insured Liab Damag 8,500.00 - 9,200.00
Errors & Omissions Liability 13,500.00 11,684.76 13,500.00
Insurance General Office 18,100.00 14,686.12 16,182.08
Dues, Subs, Tuition 20,000.00 26,081.13 23,396.28
Meetings 700.00 - -
Travel & Training 5,000.00 7,698.89 8,086.57
Equipment - Transit Other 10,500.00 968.13 984.22
Bank/Credit Card Charges 450.00 426.34 450.00
Promotional Products - 17,970.12 10,000.00
Print Advertising 6,000.00 - -
Radio Advertising/Web 6,250.00 6,250.00 4,550.00
Recruitment 7,000.00 - -
Printed Brochures & Pieces 7,500.00 312.00 600.00
Transit Maint. Facility-Rent 40,256.00 40,256.04 40,256.04
Office Rent 8,160.00 6,545.66 6,545.66
Equipment Lease 6,100.00 4,349.12 6,100.00
Tracking Software - Micro 13,000.00 - -
Depreciation - Transit Off Equ 26,712.00 21,916.46 24,108.10
Equipment Other - ADA - - -
Printed Broch & Pieces - ADA - - -
Total Direct Expenditures 3,710,609.80 3,317,359.18 3,502,999.65
Total Expenditures 3,710,609.80 3,317,359.18 3,502,999.65
Net Income/Loss - - -

Revenue
Federal 5307 Planning 80,000.00 7,080.00 100,000.00
State 5307 Planning 10,000.00 885.00 12,500.00
COF Planning Cost Share 10,000.00 885.00 12,500.00
Total Revenue 100,000.00 8,850.00 125,000.00
Planning/Transit 100,000.00 8,850.00 125,000.00

Description 2025 Budget
2025 Estimated

Actual 2026 Budget
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Revenue
Federal 5307 Capital Expenditu 328,000.00 227,456.00 440,332.00
State 5307 Capital Expenditure 41,000.00 28,432.00 55,041.00
COF Capital Cost Share 41,000.00 27,832.32 37,042.00
Sale of Surplus Assets - 600.00 18,000.00
Total Revenue 410,000.00 284,320.32 550,415.00
Total Equipment - Transit 410,000.00 - 550,415.00

Capital Rolling Stock 300,000.00
Cameras for Vehicles 50,000.00
Transit Shelters 60,000.00

Description 2025 Budget
2025 Estimated

Actual 2026 Budget
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Existing shelter to be 
relocated to City ROW 
area.  See next page 
for more detail. 
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To be centered under 
three high windows in 
ROW by F&M Bank.  
Carrier box to be shifted.
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BAI 2-4-25C

FRANKLIN TRANSIT AUTHORITY

BOARD ACTION ITEM

Item Number: 2-4-25C Meeting Date: 02-04-25

Item Title: Authorization of Legal Documentation in TrAMS – Opinion of Counsel 
and Authorizing Resolution

________________________________________________
BACKGROUND

Background Information:

A recipient of Federal Transit Administration funding must demonstrate legal 
capacity to carry out the project(s) included in federal assistance awards. 
Franklin Transit Authority has been asked to upload updated documentation in 
TrAMS, FTA’s grants management system:

Opinion of Counsel: Each recipient must be legally empowered to carry out the 
activities specified in the award.

Authorizing Resolution: Each recipient organization must have a resolution or 
equivalent, from the recipient’s Board of Directors or equivalent Authorizing 
Official, to be responsible for applying for assistance and legally committing the 
applicant or recipient to compliance with terms of an award.
Beginning March 5, 2025, TrAMS will prevent any recipients that have not 
properly identified the Opinion of Counsel and Authorizing Resolution in their 
Recipient Document profile from transmitting or submitting new applications 
unless they have correctly labeled and/or uploaded their required legal 
documents.

STAFF RECOMMENDATION
Staff recommends that the Franklin Transit Authority approve the enclosed 
authorizing resolution for submittal in TrAMS and authorize the City Attorney to 
review and submit an Opinion of Counsel. 

_______________________________________________

Approved _____________________________  _____________________
Board Officer     Date
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AUTHORIZING RESOLUTION

Resolution authorizing the filing of applications with the Federal Transit Administration, 
an operating administration of the United States Department of Transportation, for federal 
transportation assistance authorized by 49 U.S.C. Chapter 53; title 23, United States 
Code, or other federal statutes administered by the Federal Transit Administration.

WHEREAS, the Federal Transit Administrator has been delegated authority to award 
federal financial assistance for a transportation project;

WHEREAS, the grant or cooperative agreement for federal financial assistance will 
impose certain obligations upon the applicant, and may require the applicant to provide 
the local share of the project cost;

WHEREAS, the applicant has or will provide all annual certifications and assurances to the 
Federal Transit Administration required for the project;

NOW, THEREFORE, BE IT RESOLVED BY THE FRANKLIN TRANSIT AUTHORITY

1.   That the Franklin Transit Authority has entered into an agreement with The TMA 
Group for transit management and operations.  The President/ CEO of TMA Group 
is authorized to execute and file an application for federal assistance on behalf of 
(Legal Name of Applicant) with the Federal Transit Administration for federal 
assistance authorized by 49 U.S.C. Chapter 53, title 23, United States Code, or 
other federal statutes authorizing a project administered by the Federal Transit 
Administration. (If the applicant is requesting Urbanized Area Formula Program 
assistance authorized by 49 U.S.C. 5307, either alone or in addition to other federal 
assistance administered by the Federal Transit Administration, the resolution 
should state whether the applicant is the designated recipient as defined by 49 
U.S.C.
5307(a)(2), or whether the applicant has received authority from the 
designated recipient to apply for Urbanized Area Formula Program 
assistance.)
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2.   That the President/ CEO of The TMA Group is authorized to execute and file with its 
applications the annual certifications and assurances and other documents the 
Federal
Transportation Administration requires before awarding a federal assistance 
grant or cooperative agreement.

3.  That the President/ CEO of The TMA Group is authorized to execute grant and 
cooperative agreements with the Federal Transit Administration on behalf of the 
Franklin Transit Authority.

CERTIFICATION

The undersigned duly qualified Chairman of the Board, acting on behalf of the Franklin 
Transit Authority, certifies that the foregoing is a true and correct copy of a 
resolution/board action item adopted at a legally convened meeting of the Franklin 
Transit Authority held on February 5, 2025. 

John L. Schroer

State of Tennessee
County of Williamson

Personally appeared before me, the undersigned, a Notary Public of said State and County, 
with whom I am personally acquainted (or proved to me on the basis of satisfactory evidence), 
and who, upon oath, acknowledged himself to be the Chair of the Franklin Transit Authority, 
and that as such, is authorized to execute the foregoing instrument for the purposes therein 
contained.

WITNESS my hand and seal this _____ day of ____________________, 2025.

Notary Public

My Commission 
Expires:
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December 6, 2024 
 
 
Dear Colleague:  
 
FTA is pleased to announce the release of a recent enhancement in TrAMS, FTA’s grants 
management system of record, specific to the organization and labeling of recipient documents. 
As you are aware, one of the prerequisites to be a recipient of FTA funding is demonstrating 
legal capacity to carry out the project(s) included in federal assistance awards. This is generally 
based on the review of the recipient organization’s documentation and certification that it has the 
legal capacity to carry out FTA-funded programs and projects. Specifically, the recipient must be 
eligible and authorized under state or local law to request, receive, and spend FTA funds to 
administer FTA-assisted projects. 

• Opinion of Counsel: Each recipient must be legally empowered to carry out the 
activities specified in the award. 

• Authorizing Resolution: Each recipient organization must have a resolution or 
equivalent, from the recipient’s Board of Directors or equivalent Authorizing Official, to 
be responsible for applying for assistance and legally committing the applicant or 
recipient to compliance with terms of an award. 

This enhancement provides updated document labels within the Recipient Document profile 
module for these two required documents, as well as includes an enhanced search functionality 
for all users to find important documents that may be uploaded in their profile.  In an effort to 
assist with the rollout of this enhancement, TrAMS has attempted to proactively label any 
documents that were named using these terms for the recipient.  However, all recipients are 
asked to review and confirm that the correct document was properly labeled by the system.  
Additionally, if the system was unable to locate a document labeled using these terms, recipients 
must locate and properly identify both documents within their Recipient profile.   

Beginning March 5, 2025, TrAMS will prevent any recipients that have not properly identified 
the Opinion of Counsel and Authorizing Resolution in their Recipient Document profile from 
transmitting or submitting new applications unless they have correctly labeled and/or uploaded 
their required legal documents.  

 

1200 New Jersey Avenue, SE 
 Washington, DC 20590  

Headquarters 
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2 
 

 
To prevent any grant making delays please confirm and/or upload in TrAMS current copies of 
your Authorizing Resolution and Opinion of Counsel for your organization. This can be completed 
by selecting your organizations record using your Recipient ID under Recipient Organizations. 
Once your organization has been selected, next click on Related Actions and select the Recipient 
Documents field. Finally confirm or upload each document using the Opinion of Counsel and 
Authorizing Resolution Document Types.  Information on this enhancement and a short tutorial 
video are available on FTA’s TrAMS webpage. 
 
 
 
Sincerely, 

 
 
 
 

Bruce Robinson 
Associate Administrator 
Office of Program Management 
Federal Transit Administration 
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