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City of Franklin Page 1  
 
 

CALL TO ORDER 
  
CITIZEN COMMENTS (Open for citizens to be heard on any issue or concern, including those related to 
items on the agenda. Please submit a Speaker Card at the beginning of the meeting if you would like to 
address the Board. As provided by law, the Board of Mayor and Alderman shall make no decisions or 
consideration of action of citizen comments for items not on the agenda, except to refer the matter to the 
City Administrator for administrative consideration, or to a schedule the matter for Board consideration at 
a later date. Those addressing the Board are requested to come to the microphone and identify 
themselves by name and address for the official record. The Mayor may restrict the period for public 
comment, including the length of the public comment period, the number of individuals who can speak 
and the length of time each individual may speak. When time allows, the standard individual public 
comment time is two minutes.) 
  
APPROVAL OF MINUTES 
  
1. Consideration Of Approval Of The October 1, 2024, FTA Minutes 
  
OLD BUSINESS 
  
2. Transit And VanStar Reports Update 
  
3. Financial Statement And Summary 
  
4. Grant Report 
  
5. Contractor Monitor Report 
  
NEW BUSINESS 
  
6. Consideration Of Amendment Number 1 To Agreement #2023-0233 For Purchase Of Transit Services 

Concerning Bus Stop Sign and Signposts, Bus Shelters, Manufacturers’ Warranties, And Mapping And 
GIS Assistance 

  
7. Acknowledgment Of Federal Transit Administration Transit Asset Management Plan Report 
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8. Acknowledgment Of TDOT-Franklin Transit Technical Assistance Program Contract 2025 For Staff 
Training Assistance 

  
9. Update On RFP For Transit Master Plan 
  
OTHER BUSINESS 
  
10. Report Of President And CEO 
  
11. Chairman's Report 
  
ADJOURN 
  

 
Anyone needing accommodations due to disabilities please contact the ADA Coordinator at 615-791-3277 at least 24 hours prior to 
the meeting. 
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FRANKLIN TRANSIT AUTHORITY 
MINUTES OF BOARD MEETING 

Tuesday, October 1, 2024; 4:00 P.M. 

 
The Franklin Transit Authority met on Tuesday, October 1, 2024, at 4:00 P.M., in the 
Development Services Conference Room of the City of Franklin, TN. 
 

 
Members Present 
Chuck Barber 
Scotty Bernick 
Eric McElroy 
Doris McMillan 
Ashley Roberts 
John Schroer 
 

Kelly Bair, The TMA Group 
Debbie Henry, The TMA Group 

S    Sharmila Patel, The TMA Group 
Todd Moore, Attorney 
 
 
 

Vernon Gerth, City of Franklin 
Paul Holzen, City of Franklin 
Shauna Billingsley, City of 
Franklin 
 

CALL TO ORDER 
Mr. John Schroer welcomed everyone and called the meeting to order.  

 
ROLL CALL/CONFIRM QUORUM 

Chairman Schroer confirmed a quorum was present.   

CITIZEN COMMENTS 
 

One member of the public attended, Ned Dannenburg of WalkBike Franklin, and there was 
no public comment.  

 
APPROVAL OF MINUTES 
 

There were no questions or corrections made regarding the August 29, 2024, Authority minutes.  
Ms. Ashley Roberts made a motion for approval of the August 29, 2024, FTA minutes. Mr. Chuck 
Barber seconded the motion, and the Authority voted unanimously to approve.  

 
OLD BUSINESS 
 
Transit Report and VanStar Report 

  
Ms. Debbie Henry shared the transit report, which shows an increase in passenger trips in July 
and August of this year compared to the same period in the previous year (2023). 

 
She also shared updates about the vanpool program, specifically about conferences and events 
VanStar employees have attended or participated in. Franklin Transit and its services are also 
mentioned and included.  
 
An update on Pilgrimage was provided. The weather impacted the event with numbers lower 
than the previous year. Approximately 250 rides were complimentary in response to the 
confusion arising when traffic was unexpectedly rerouted at 7:00. All traffic was detoured to Eddy 
Lane, resulting in no access to the Factory. Mr. Vernon Gerth thanked Ms. Henry for bringing it 
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up and promised to investigate.  
 

Year-to-Date Financial Statement and Summary 
  

Dr. Kelly Bair shared the FY25 financial report for July, pointing out that the TMA Group was 
under budget for the month. The state funding was less than expected because we are still 
waiting on the executed UROP contract from the City. She also pointed out increased 
expenditures for different areas including transit security, transit building maintenance, and 
professional services. These were due to one-time expenses.  

 
 Chairman Schroer asked for clarification about the transit funds—these are swept out and placed 

into the City’s general fund.  
 

Grants/DBE Program Update 
 
Ms. Sharmila Patel provided an update on the status of current FTA and CMAQ grants for 
Franklin Transit Authority and Williamson County (a subrecipient). She also informed the 
Authority that Franklin Transit’s DBE program plan has been submitted to Federal Transit—the 
Authority has approved the goal and methodology at the previous meeting.  

 
Contract Monitor Report   

 
 Ms. Patel reviewed the relevant items from the contractor monitoring report including The TMA 

Group having its audit in October; a 5310 grant award was closed; and two buses have been 
procured.  

 
Ms. Roberts made a motion to accept all of the reports, Mr. Barber seconded the motion, and it 
passed unanimously.  

 
NEW BUSINESS 
 
Update on RFQ for Franklin Transit 
 

Chairman Schroer indicated that the City is still finalizing the RFP for a transit master plan and 
that he would present it at the first BOA work session on November 12. Ms. Shauna Billingsley 
explained the overall process and the resolution that would be made by BOMA. Mr. Gerth talked 
about the overall procurement process. The Authority would be the ones reviewing the 
proposals and would make a recommendation.  

 
OTHER BUSINESS 
 
Report of President and CEO/ Chairman’s Report 
 

The TMA Group is working with the City on a contract amendment related to bus shelters, transit 
signs, and transit software. The TMA Group is awaiting guidance regarding Franklin Transit 
Authority’s responsibilities related to subrecipient monitoring; Williamson County vanpool is the 
subrecipient of federal funds. Finally, Ms. Henery asked everyone to take a moment to 
remember those affected by the damage caused by Hurricane Helene.  

 
The Chairman did not have an additional report to share. 

 
ADJOURN 
 

Ms. Roberts made a motion to adjourn, Mr. Barber seconded the motion, and it passed 
unanimously.  
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The next regularly scheduled meeting will be Tuesday, December 3rd at 4:00 PM in the City’s 
Development Services Conference Room. 

 
 
 
 
 
John Schroer, Chairman 
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PASSENGER TRIPS COMPARISON YTD (2023/24) TO (2024/2025) 

July through September passenger trip comparison  2023/24  - 30,104 trips 2024/25 – 33,289 trips     9.5% Increase  
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 The TMA Group
 Balance Sheet

 September 30, 2024

ASSETS

Current Assets
Pinnacle Bank - COF Transit 3,176.71
Receivables - Federal 302,530.00
Receivables - State 214,326.00

Total Current Assets 520,032.71

Total Assets $ 520,032.71

LIABILITIES AND CAPITAL

Current Liabilities
Accrued Revene Due to Transit 520,032.71

Total Current Liabilities 520,032.71

Total Liabilities & Capital $ 520,032.71

11/19/2024 at 2:26 PM Unaudited - For Management Purposes Only
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 The TMA Group
 Statement of Activities

 Franklin Transit Authority
 For the Three Months Ending September 30, 2024

Month
Actual

Month
Budget

YTD
Actual

YTD
Budget

Total
Budget

Revenues
COF Transit Operating $ 34,742.90 $ 66,175.75 $ 150,803.36 $ 178,319.35 837,775.80
Fares 7,703.55 11,083.33 19,620.05 33,249.99 133,000.00
Other Revenues 800.00 883.33 2,400.00 2,749.99 10,700.00
State Funding 102,930.00 63,175.42 213,412.00 170,418.26 680,694.00
Federal Funding 108,088.00 199,287.63 411,591.00 546,804.63 2,048,440.00

Total Revenues 254,264.45 340,605.46 797,826.41 931,542.22 3,710,609.80

Direct Cost of Program
Salaries & Wages - Admin 23,348.95 34,494.28 66,229.67 91,075.30 360,825.76
Salaries & Wages Transit Operations 24,718.85 33,206.49 74,512.00 87,494.79 347,084.40
Salaries & Wages - Drivers 77,450.59 118,374.67 225,899.49 311,394.77 1,236,390.14
Taxes & Benefits - Transit Admin 3,495.74 6,070.75 10,251.70 15,783.95 63,135.81
Taxes & Benefits - Transit Operations 6,539.38 8,246.71 18,632.69 21,441.45 85,765.91
Taxes & Benefits - Drivers 27,584.17 39,910.40 78,107.16 103,767.08 415,068.18
Uniforms 438.20 583.33 739.02 1,749.99 7,000.00
Marketing and Outreach 0.00 2,458.33 0.00 7,374.99 29,500.00
Professional Services 2,757.54 5,679.17 19,079.41 17,037.51 68,150.00
Transit Building Maintenance 635.00 2,916.67 7,908.28 8,750.01 35,000.00
Transit Maintenance 33,714.95 25,008.33 98,658.34 75,024.99 300,100.00
Transit Center Cleaning 1,900.00 2,166.67 6,250.00 6,500.01 26,000.00
Transit Safety 95.47 416.67 7,638.28 1,250.01 5,000.00
IT Support 3,928.96 3,333.33 11,771.68 9,999.99 40,000.00
Transit Security 156.12 333.33 18,953.78 999.99 4,000.00
Transit Surveillance 296.65 333.33 889.95 999.99 4,000.00
Legal Fees 0.00 0.00 66.50 0.00 0.00
Transit-DAM Compliance 635.00 458.33 1,380.00 1,374.99 5,500.00
Payroll Fees 841.47 804.00 2,538.27 2,090.40 8,361.60
Transit Fuel & Lubricants 13,635.18 17,166.68 48,456.50 51,500.04 206,000.00
Postage and Supplies 1,754.31 83.33 3,739.52 249.99 1,000.00
Utilities 2,506.17 3,000.00 8,399.48 9,000.00 36,000.00
Trolley Insurance 13,649.63 14,666.67 42,396.93 44,000.01 176,000.00
Transit General Liability 1,493.34 1,500.00 4,236.02 4,500.00 18,000.00
Payouts for Insured Liab Damag 0.00 708.33 0.00 2,124.99 8,500.00
Errors & Omissions Liability 973.73 1,125.00 2,921.19 3,375.00 13,500.00
Insurance General Office & D&O 1,222.06 1,508.33 3,648.05 4,524.99 18,100.00
Property Tax 0.00 0.00 0.00 0.00 0.00
Vehicle Licensing & Registrati 0.00 0.00 0.00 0.00 0.00
Dues and Subscriptions 1,686.24 1,666.66 5,614.61 4,999.98 20,000.00
Meetings 0.00 58.34 0.00 175.02 700.00
Travel and Training 300.00 416.67 1,804.13 1,250.01 5,000.00
Equipment - Other 62.46 875.00 298.73 2,625.00 10,500.00
Bank Fees 37.39 287.50 109.33 862.50 3,450.00
Marketing & Advertising 1,761.66 2,229.16 4,865.98 6,687.48 26,750.00
Office Rent 3,909.61 4,034.67 11,690.14 12,104.01 48,416.00
Equipment Lease 372.19 508.33 1,090.62 1,524.99 6,100.00
Tracking Software 653.00 3,750.00 4,002.75 11,250.00 45,000.00
Equipment Usage (Depreciation) 1,710.44 2,226.00 5,046.21 6,678.00 26,712.00
ADA Expenditures 0.00 0.00 0.00 0.00 0.00

Total Direct Cost of Program 254,264.45 340,605.46 797,826.41 931,542.22 3,710,609.80

Net Difference - Operations $ 0.00 $ 0.00 $ 0.00 $ 0.00 $ 0.00

Planning
Federal Planning $ 0.00 $ 6,666.67 $ 0.00 $ 20,000.01 80,000.00
State Planning 0.00 833.33 0.00 2,499.99 10,000.00
COF Planning Cost Share 0.00 833.33 0.00 2,499.99 10,000.00

Total Planning Revenues 0.00 8,333.33 0.00 24,999.99 100,000.00

Planning Costs

11/19/2024 at 2:26 PM For Management Purposes Only Page: 1
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 The TMA Group
 Statement of Activities

 Franklin Transit Authority
 For the Three Months Ending September 30, 2024

Net Difference - Planning $ 0.00 $ 8,333.33 $ 0.00 $ 24,999.99 100,000.00

Equipment
Federal Capital Expenditures $ 0.00 $ 27,333.33 $ 7,312.00 $ 81,999.99 328,000.00
State Capital Expenditures 0.00 3,416.67 914.00 10,250.01 41,000.00
COF Capital Cost Share 0.00 3,416.67 314.32 10,250.01 41,000.00
Sale of Surpls Asset 0.00 0.00 600.00 0.00 0.00

Total Equipment Revenues 0.00 34,166.67 9,140.32 102,500.01 410,000.00

Equipment Costs
Equipment - Transit 0.00 0.00 9,140.32 0.00 0.00

Net Difference - Equipment $ 0.00 $ 34,166.67 $ 0.00 $ 102,500.01 410,000.00

Month
Actual

Month
Budget

YTD
Actual

YTD
Budget

Total
Budget

11/19/2024 at 2:26 PM For Management Purposes Only Page: 2
Page 24 of 54



1 | P a g e  
 

 

The TMA Group negotiates on behalf of the Franklin Transit Authority and Williamson County vanpool with Nashville MTA 

and RTA for the distribution of Federal Transit Administration (FTA) Section 5307 grant funding made available to the 

Nashville-Davidson Urbanized Area (UZA).   

Current Federal Transit Administration Grant Balances 

Federal Transit 
Administration Funding 
Source 

Grant Number  Balance  
(As of 11/15/2024) 

Uses  

5307 TN-2017-020-00 $144,435.00 Planning  

5307 TN-90-X384-00  $319,183.00 Security, Vanpool Replacement. Vehicles 

5307 TN-90-X352-00  $280,137.00 Security, Shelters, Vanpool Vehicles 

5307 TN-2019-021-00 $880,431.00 Shelters, PM, Buses, Support Equipment 

5307 TN-2020-008-00 $848,249.00 OA, CCC, PM, Software, Rent, Vanpool 
Replacement Vehicles 

5307 CARES Act TN-2020-018-00 $1,020,980.00 OA—Operating Assistance (TODD and WC) 

5307 TN-2022-031-00 $613,981.00 Planning, Security, Rent  
(WC: Operating Assistance and Planning) 

5307 TN-2023-037 $1,872,551.00 Operating, PM, Security, Vanpool 
Replacement Buses 
(WC: Operating Assistance) 

5307 American Rescue 
Plan 

TN-2022-027-00 $155,133.00 Security 
(WC: Operating Assistance) 

5307 TN-2024-031-00 $1,425,460.00 Microtransit: Operating Assistance and 
Hardware/Software 

5307 TN-2024-024-00 $2,407,901.00 Operating, Planning, PM, Security, Safety, 
Support Vehicle 
(WC: Operating Assistance and Security) 

 

Subrecipient Funding: $2,838,294 of the above listed federal funds are allocated to the Williamson Country vanpool 

program. Franklin Transit serves as the direct recipient/pass-through entity. 

Other Grant Funding (Williamson County/TMA): 

CMAQ: Vanpool Post-Pandemic Initiative: Balance as of September 30: $3,077,477.36  

CMAQ: Regional Multimodal and Rideshare Park and Ride: Balance as of September 30: $970,169.67 

 

Updates: 

• State match contracts (10 percent) have been issued by TDOT for TN-2024-031-00 and TN-2024-024-00. 

• Milestone Progress Reports and Federal Financial Reports submitted for all FTA grants.  

• Work has begun on the FFY2025 5307 application, and it will include Operating Assistance, Preventive Maintenance, 

Security, Safety, and Rolling Stock. 

• The FY2024 National Transit Database (NTD) report was submitted; Franklin Transit is a reduced reporter. 
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Franklin Transit Authority

CONTRACTOR MONITORING 

Requirement Yes
Meeting 

Date
Initials Note 

LEGAL:   Have there been any legal matters that may affect the Authority 
or the Federal Transit Administration?

LEGAL:   Are there any instances relating to false claims under the False 
Claims Act or fraud?

LEGAL: Has TMA used only non-appropriated funds for any lobbying 
activities

FINANCIAL MANAGEMENT: Have there been any changes to financial 
policies, procedures, or the organizational structure?

FINANCIAL MANAGEMENT: Has TMA conducted the required Single 
Audit, submitted the required documentation to the Franklin Transit 
Authority (FRTA), and resolved any identified issues?

X 12.3.24 CD Audit has occurred, 
closeout in process

TECHNICAL CAPACITY – AWARD MGT: Have any milestone progress 
reports (MPRs) and Federal Financial Reports (FFRs) been submitted to 
FTA?

X 12.3.24 CD Quarterly: TN-2024-
024-00, TN-2023-037-
00, TN-2022-031-00, 
TN-2020-018-00, TN-
2019-021-01
Annual: 
TN-2022-027-00, TN-
2022-008-00, TN-90-
X384-00, TN-90-X352-

TECHNICAL CAPACITY – AWARD MGT: Have any grant awards been 
closed out? 

TECHNICAL CAPACITY – PROGRAM MGT: Has TMA been suspended, 
debarred, ineligible, or voluntarily excluded from participation in federally 
assisted transactions?

TECHNICAL CAPACITY – PROGRAM MGT: Has the annual risk 
assessment been submitted to TDOT since the last meeting?
TECHNICAL CAPACITY – PROJECT MGT: Has the TMA Group 
implemented any new  capital or planning project? (Needs board approval)
TRANSIT ASSET MANAGEMENT: Has the TMA Group submitted the 
updated TAM plan to Franklin Transit Authority (FRTA) for review and 
approval?
TRANSIT ASSET MANAGEMENT: Has the TMA Group shared its annual 
performance targets with the Board?

X 12.3.24 CD Happening this 
meeting

SATISFACTORY CONTINUING CONTROL: Have there been any 
changes to real property?  Has there been or will there be any incidental 
use of real property?
SATISFACTORY CONTINUING CONTROL: Are there any additions of 
FTA-funded equipment? Was any equipment withdrawn from use and 
disposed of in accordance with 2 CFR 200 and FTA requirements?
SATISFACTORY CONTINUING CONTROL: Are there any changes to the  
bus fleet that impacts FTA requirements for spare ratios and contingency 
fleets?
MAINTENANCE: Have any changes been made to the maintenance plan 
or TMA's program for preventive maintenance inspections 
MAINTENANCE: Have there been any major warranty issues?

PROCUREMENT: Have there been any changes to the procurement 
policies and procedures?

2 CFR 200.331 Requirement for pass-through entities
All pass-through entities must: (d) Monitor the activities of the subrecipient as necessary to ensure that the subaward is used for 
authorized purposes, in compliance with Federal statutes, regulations, and the terms and conditions of the subaward; and that 
subaward performance goals are achieved.
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Requirement Yes
Meeting 

Date
Initials Note 

PROCUREMENT: Have any procurement protests been received or 
decided? 
PROCUREMENT: Have any revenue contracts or capital leases been 
awarded?
DISADVANTAGED BUSINESS ENTERPRISE (DBE): Have there been 
any changes to the DBE plan, goal, or the person designated as the 
DBELO?
DISADVANTAGED BUSINESS ENTERPRISE (DBE): Has the TMA Group 
submitted the Uniform Report of DBE Awards or Commitments and 
Payments semi-annually by the required due dates?

X 12.3.24 CD submitted before 
Thanksgiving

DISADVANTAGED BUSINESS ENTERPRISE (DBE): Have there been 
any DBEs terminated/substituted on a project?
TITLE VI: Have there been any changes to the Title VI program or 
procedures?
TITLE VI: Have there been any Title VI complaints or investigations?

TITLE VI: Are there any proposed changes to fares and/or  transit service 
that need Board review and approval?
TITLE VI: Are there any upcoming planning activities? How will public 
participation and minority needs be considered?

AMERICANS WITH DISABILITIES ACT (ADA):  Have there been any 
ADA-related complaints? How have they been resolved?
AMERICANS WITH DISABILITIES ACT (ADA): Have there been any 
changes to facilities or buses that impact access?
AMERICANS WITH DISABILITIES ACT (ADA): Have there been any 
changes to ADA complaint procedures and the ADA reasonable 
modification policy?
ADA COMPLEMENTARY PARATRANSIT: Have there been any changes 
to the paratransit eligibility determination process?
ADA COMPLEMENTARY PARATRANSIT: Have there been any changes 
to the rider's guide, application form, or the sample notification letter 
templates?
DRUG-FREE WORKPLACE ACT: Have there been any changes to the 
Drug-Free Workplace policy or to the ongoing program?
DRUG-FREE WORKPLACE ACT: Have there been any personnel 
action(s) taken regarding drug statute violation(s) that occurred in the 
workplace?
DRUG AND ALCOHOL PROGRAM: Have there been any changes to the 
board-adopted drug and alcohol misuse policy?

DRUG AND ALCOHOL PROGRAM: Have there been any changes to the 
list of covered employees placed in safety sensitive positions and 
supervisors/company officials charged with making reasonable suspicion 
determinations? 

DRUG AND ALCOHOL PROGRAM: Has there been any training offered to 
employees since the last board meeting?

SECTION 5307 PROGRAM: Is there a new/updated written agreement 
with the Metropolitan Planning Organization (MPO) that determines mutual 
responsibilities in carrying out the metropolitan transportation planning 
process? 
SECTION 5307 PROGRAM: Has the proposed budget and proposed 
projects been shared with the board? 

SECTION 5307 PROGRAM: Have the proposed annual transit  security 
expenditures been shared with the board? 

SECTION 5307 PROGRAM: Have any changes been made to the policy 
detailing the public comment process on increases in the basic fare 
structure or implementing a major service reduction ?

Page 2 of 3
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Requirement Yes
Meeting 

Date
Initials Note 

SECTION 5307 PROGRAM: Have the annual Certifications and 
Assurances been signed?

Chair, Franklin Transit Authority Date

The information marked above was presented to and reviewed by FRTA board members at the stated meeting.

Page 3 of 3
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FRANKLIN TRANSIT AUTHORITY 
 

BOARD ACTION ITEM 
 

Item Number: BAI 12-3-24A    Meeting Date: 12-3-24 
 

Item Title: Consideration of Amendment No. 1 to Agreement #2023-0233 for 
Transit Services Concerning Bus Stop Sign and Signposts, Bus Shelters, 

Manufacturers’ Warranties, and Mapping and GIS Assistance  
 

________________________________________________ 
 
BACKGROUND 
 
As part of the Franklin Transit Authority’s contract with The TMA Group for 
operation and management of Franklin Transit, Section 4.4 details services 
provided by the City.  
 
Section 4.4 of the Agreement shall be removed in its entirety and replaced with 
the following language: 
 
Section 4.4. Services to be Provided by the Contractor 

A. Bus Stops Sign and Signposts: The CONTRACTOR will provide and install 
sufficient bus stop signs and signposts to cover the routes. 

B. Bus Shelters. The CONTRACTOR will maintain bus shelters. The 
CONTRACTOR will coordinate the installation of bus shelters as funding is 
available. The CONTRACTOR will seek assistance from the AUTHORITY if 
needed and notify the AUTHORITY when shelters are scheduled to be installed. 

C. Manufacturers’ Warranties. The CONTRACTOR will provide attended 
manufacturers’ warranties on Vehicles identified in Exhibit B (Capital Asset 
Inventory List). 

D. Mapping and GIS Assistance. The CONTRACTOR will provide the AUTHORITY 
with mapping and GIS assistance to carry out route planning. The City of 
Franklin’s GIS Division is available to support the Contractor. 

 
STAFF RECOMMENDATION 
Staff recommends that the Franklin Transit Authority approve changes to Contract 
#2023-0233 Section 4.4 as reflected above. 
 
________________________________________________ 
 
 
 
Approved _____________________________   _____________________ 

Board Officer         Date 
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The Transportation Management Association Group  
 

BOARD ACTION ITEM 
 
Item Number: BAI 12-3-24B         Meeting Date: 12-3-24 
 
Item Title: Acknowledgement of Federal Transit Administration Management 
Transit Asset Management (TAM) Plan Performance Measures Targets 
 
 
BACKGROUND 
 
The Federal Transit Administration requires public transportation providers to 
update Transit Asset Management (TAM) plans. The requirement applies to all 
5307 funds recipients and subrecipients that own, operate, or manage public 
transportation capital. TAM plans must include an asset inventory, condition 
assessments or inventoried assets, and a prioritized list of investments to 
improve the state of good repair on their capital assets. Performance targets are 
required to be set for capital assets based on the state of good repair measures; 
targets must be reported to the National Transit Database (NTD), as well as 
information related to the condition of the capital assets. 
 
The TMA Group is required to submit a completed and compliant TAM Plan 
Performance Measure Targets Report in October. This report sets a target that 
keeps the fleet at maximum performance level. 
 
 
STAFF RECOMMENDATION 
 
Staff recommends the Board acknowledge and accept the Federal Transit 
Management Transit Asset Management (TAM) Plan Performance Measures for 
Franklin Transit. 
 
 
 
 
Approved _____________________________  _____________________ 
   Board Officer           Date 

ITEM BAI 12-3-24B 
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The Transportation Management Association Group  
 

BOARD ACTION ITEM 
 
Item Number: BAI 12-3-24C         Meeting Date: 12-3-24 
 
Item Title: Acknowledgement of TDOT-Franklin Transit Authority UTAP Contract 
2025 for Staff Training Assistance 
 
 
BACKGROUND 
 
With this contract TDOT has made available through the Technical Assistance 
Program (UTAP)to the Franklin Transit Authority funds to access training, 
technical assistance, and professional development, as well as strategic 
consulting services to advance the Franklin Transit Authority’s public 
transportation goals.  
 
The contract amount is $12,000.00. The contract effective period begins  
January 1,2025 and ends on December 31, 2025. 
 
 
STAFF RECOMMENDATION 
 
Staff recommends the Board acknowledge and accept TDOT-Franklin Transit 
UTAP Contract 2025 for Staff Training Assistance. 
 
 
 
 
Approved _____________________________  _____________________ 
   Board Officer           Date 

ITEM BAI 12-3-24C 
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TX00354861 - UTAPS1H - $12,000.00 - State Technical Assistance

GG-25-85197

85197
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City of Franklin, Tennessee Competitive Sealed Proposal 
Purchasing Office Solicitation No.:  2025-012 

Date of Solicitation Release:  December 5, 2024 

Page 1 of 1 

1. Solicitation identified:  This Competitive Sealed Proposal applies to the following

procurement solicitation:

Facilitation and Preparation of a Transit Master Plan for the Franklin Transit 

Authority  

Purchasing Office Solicitation No.:  2025-012  

2. Notice to Proposers publication date: December 5, 2024 

3. Competitive Sealed Proposal release

date:  December 5, 2024 

4. Deadline for optional submittal in

writing of questions of a non-

procedural nature seeking to clarify

or revise any aspect of this

procurement solicitation: January 10, 2025, 2:00 p.m. Central Time 

5. Final Addendum released January 16, 2025 

6. Proposal submittal deadline: January 23, 2025, 2:00 p.m. Central Time 

7. Tentative date for discussions with

one or more finalists, if such

discussions are to be conducted: February 28, 2025 

8. Tentative date of release of City’s

tabulation of proposals received and

notice of intent to award:  2nd Week of March 2025 

9. Tentative date of award:  Meeting of

Board of Mayor and Aldermen at

which the procurement is tentatively

scheduled to be awarded to the

responsible proposer that submits the

responsive proposal that best meets

the needs of the City: April 2025 
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	 CALL TO ORDER
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