. . 10934 Ave S
CIty Of Franklln Franklin, TN 37064

(615) 791-3217

Meeting Minutes

Work Session

Monday, December 11, 2023 5:00 PM Board Room

CALL TO ORDER
Mayor Moore called the meeting to order at 05:00 PM

Board Members Present: Clyde Barnhill, Patrick Baggett, Brandy Blanton, Matt Brown, Ann Petersen, Beverly
Burger, Greg Caesar, Jason Potts

Board Members Absent:

Staff Present: Eric Stuckey, Shauna Billingsley, Vernon Gerth, Mark Hilty, Angie Skarp
CITIZEN COMMENTS

Comments on agenda items may be made in person at City Hall or by emailing recorder@franklintn.gov
before noon on the day of the meeting. Comments will be submitted for the record.

WORK SESSION DISCUSSION ITEMS

1. Discussion Of Strategic Plan Update
Sponsors: Eric Stuckey, Michael Walters Young

To begin the evaluation of the Strategic Plan for the city, the Board discussed the formation of value
descriptions as a foundation of a Vision and Mission. Discussions will continue at a future meeting.

OTHER BUSINESS

ADJOURN
Work Session Adjourned @ 7:00 PM

AMatt Brown, Vice Mayor

Minutes Prepared by Sarah Schilling, Assistant Deputy City Recorder, City Administrator's Office - 12/12/23, 9:11
AM
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