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CALL TO ORDER 
  
CITIZEN COMMENTS 
  
Comments on agenda items may be made in person at City Hall or by emailing recorder@franklintn.gov 
before noon on the day of the meeting. Comments will be submitted for the record. 
  
WORK SESSION DISCUSSION ITEMS 
  
1. * Consideration Of The TDEC Grant (COF Contract 2023-0399) For The Preservation Plan At Toussaint 

L'Ouverture Cemetery, Located At 820 Del Rio Pike 
   

 Sponsors:  Kelly Dannenfelser, Emily Huffer  

2. *Consideration Of Certificate Of Compliance For Wine In Grocery Store For Mapco Express, Inc D/B/A 
Mapco #3303. Located At 501 Liberty Pike, Franklin, TN, 37064 Managing Agent Jaynnie Leppan; 
Executive Officer Marvin Hewatt  
   

 Sponsors:  Angie Skarp  

3. *Consideration Of Resolution 2023-78, A Resolution Of The Board Of Mayor And Aldermen For The City 
Of Franklin Adopting Budget Goals For The Fiscal Year 2024-2025 
 Finance 12/7/23  

 Sponsors:  Eric Stuckey, Kristine Brock, Michael Walters Young  

4. Discussion Regarding The Capital Investment Plan - Parks & Facilities 
   

 Sponsors:  Eric Stuckey, Lisa Clayton, Paul Holzen, Brad Wilson  

5. Discussion Of Capital Investment Plan - Financial Model 
   

 Sponsors:  Eric Stuckey, Kristine Brock, Michael Walters Young  

6. Proposed 2024 Calendar Of Board Of Mayor And Aldermen And Committee Meetings 
   

 Sponsors:  Angie Skarp  

OTHER BUSINESS 
  
ADJOURN 
  

 
Anyone needing accommodations due to disabilities please contact the ADA Coordinator at 615-791-3277 at least 24 hours prior to 
the meeting. 
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 City of Franklin 
 
  

109 3rd Ave S. 
 Franklin, TN 37064 

 (615) 791-3217 
  
  

      
File #: 21-05786  
    
DATE: December 5, 2023 
    
TO: Board of Mayor and Aldermen 
    
FROM: Eric Stuckey, City Administrator  

  Kelly Dannenfelser, Asst. Director of Planning 
Emily Huffer, Preservation Planner 

     
SUBJECT: 

* Consideration Of The TDEC Grant (COF Contract 2023-0399) For The Preservation Plan At 
Toussaint L'Ouverture Cemetery, Located At 820 Del Rio Pike 
  

  
PURPOSE: 

The purpose of this memorandum is to provide information to the Franklin Board of Mayor and 
Aldermen (BOMA) concerning the Tennessee Department of Environment and Conservation (TDEC) 
Grant for the Toussaint L'Ouverture Cemetery located at 820 Del Rio Pike. 

  
BACKGROUND/STAFF COMMENTS: 
The TDEC grant was applied to create the Preservation Plan for the Toussaint L'Ouverture 
Cemetery. The goal is to work on a preservation plan for the cemetery. The Preservation Plan to be 
developed by a consultant will include:  
- identification of road/ pedestrian issues 
- lighting and security planning 
- landscape maintenance planning 
- interpretive needs - including signage, public outreach, and waste management 
- guidance on general conservation practices 
- operational standards 
- identification of short- and long-term priorities.   
  
FINANCIAL IMPACT: 

The grant award is for $24,000, which will go towards working with a consultant to create the 
preservation plan. The grant period is 12 months and no local match is required.  

  
RECOMMENDATION: 

Staff recommends that the Board of Mayor and Aldermen approve the TDEC acceptance of the 
grant. 
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 City of Franklin 
 
  

109 3rd Ave S. 
 Franklin, TN 37064 

 (615) 791-3217 
  
  

      
File #: 21-05729  
    
DATE: November 15, 2023 
    
TO: Board of Mayor and Aldermen 
    
FROM: Eric Stuckey, City Administrator  
  Angie Skarp, City Recorder 
     
SUBJECT: 

*Consideration Of Certificate Of Compliance For Wine In Grocery Store For Mapco Express, Inc 
D/B/A Mapco #3303. Located At 501 Liberty Pike, Franklin, TN, 37064 Managing Agent Jaynnie 
Leppan; Executive Officer Marvin Hewatt  
  

  
PURPOSE: 

The purpose of this memorandum is to provide information to the Franklin Board of Mayor and 
Aldermen (BOMA) concerning a Wine in Grocery Store Retail Certificate. 

  
BACKGROUND/STAFF COMMENTS: 
This certificate is for Mapco #3303, Mapco Express, Inc., located at 501 Liberty Pike, Franklin, 
TN.  Mapco Express, Inc has made an application to sell wine at this location. The application meets all 
requirements. This is a change in ownership of an existing store.  
  
FINANCIAL IMPACT: 

N/A 

  
RECOMMENDATION: 

Staff recommends that the Board of Mayor and Aldermen approve the Wine in Grocery Store 
Certificate for Mapco #3303, Mapco Express, Inc., located at 501 Liberty Pike, Franklin, TN. 
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CERTIFICATE OF COMPLIANCE 
RETAIL FOOD STORE WINE 

Mapco #3303, 501 Liberty Pike, Franklin, TN, 37064 
 
 
The City of Franklin hereby certifies the following facts concerning application in the name of Jaynnie Leppan, 

Managing Agent and Marvin Hewatt, Shareholder and CEO with Mapco Express, Inc at PO Box 1565, 

Lawrenceville, GA 30046 who has made application for a Certificate of Compliance to sell retail food store 

wine at 501 Liberty Pike, Franklin, TN which is within the corporate limits of the City of Franklin, Williamson, 

County, Tennessee: 

 
1.  An investigation has been undertaken of the applicant’s felony criminal record and of the location 

of said business, and from said investigation the undersigned certify that the applicant or applicants who are 
to be in actual charge of the business have not been convicted of a felony within a ten-year period 
immediately preceding the date of application and, if a corporation, that the executive officers or those in 
control have not been convicted of a felony within a ten-year period immediately preceding the date of the 
application;  

 
2. The applicant or applicants have secured a location which lies within the city limits of the City of 

Franklin which complies with all applicable zoning laws adopted therein by the City. 
 

This the 12th day of December 2023 
 

_____________________________________ 
Dr. Ken Moore, Mayor 
City of Franklin 

 
 

ATTEST:  ______________________________ 
                     Eric Stuckey, City Administrator 
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 City of Franklin 
 
  

109 3rd Ave S. 
 Franklin, TN 37064 

 (615) 791-3217 
  
  

      
File #: 21-05765  
    
DATE: November 28, 2023 
    
TO: Board of Mayor and Aldermen 
    
FROM: Eric Stuckey, City Administrator 

Kristine Brock, Asst. City Administrator/CFO 
Michael Walters Young, Budget and Analytics Manager 
   

     
SUBJECT: 

*Consideration Of Resolution 2023-78, A Resolution Of The Board Of Mayor And Aldermen For The 
City Of Franklin Adopting Budget Goals For The Fiscal Year 2024-2025 
 Finance 12/7/23 

  
PURPOSE: 

The purpose of this memorandum is to provide information to the Franklin Board of Mayor and 
Aldermen (BOMA) concerning Resolution 2023-78, A Resolution To Adopt Budget Goals for FY 
2024-2025. 

  
BACKGROUND/STAFF COMMENTS: 
Setting targeted goals is vital to accomplishment of any plan. For a financial plan to succeed, 
targeted goals are vital in guiding policymakers and civil servants in ensuring city services are 
provided in the most effective manner possible. The FY 2025 Budget goals are provided showing 
both the type of goal but where (and if) the proposed goal ties into FranklinForward, the City of 
Franklin's Strategic Plan. 
 
The intent of a separate resolution proposing budget goals is to provide staff overarching direction in 
their preparation of budget requests for the upcoming fiscal year and ensure that the goals of the 
organization are being met through those submissions. 
  
FINANCIAL IMPACT: 

Although there is no cost associated with this item, the direction provided within this item will 
influence and determine the levels of resources available for the entire next Fiscal Year. 

  
RECOMMENDATION: 

Staff recommends that Resolution 2023-78 be recommended for approval by the Board of Mayor and 
Aldermen. 
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Resolution 2023-78
FY 2025 Budget Goals

December 12, 2023
Board of Mayor and Aldermen

City of Franklin, Tennessee
FY 2025 Operating Budget
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Resolution 2023-78
FY 2025 Budget Goals
- Goal setting is the important first step for any process 

but essential for the largest and most important policy 
process the BOMA annually performs – the annual 
operating budget
- Goals are tied to the existing strategic plan -

FranklinForward
- Goals proposed fall in 3 categories:

- Financial Goals  
- Non-financial Goals
- Specific FY 2025 Goals

City of Franklin, Tennessee 
FY 2025 Operating Budget

Presentation to Board of Mayor and Aldermen December 12, 2023
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Resolution 2023-78
FY 2025 Budget Goals
- Specific FY 2025 Initiatives include: 
- Update the City's Strategic Plan, Franklin Forward, with a focus 
on 10-year planning horizon with specific goals/deliverables 
identified for the next 1-3 years.
- Develop and evaluate options for growth-related infrastructure 
investment funding/financing for Board consideration. 
- Work towards the development of incentives and strategies for 
affordable and workforce housing in the City of Franklin.
- Continue work on the City's growth management strategies 

focusing on targeted infrastructure enhancements.  (including 
update of the Countywide Growth Plan).
- Update the City of Franklin's land use plan, Envision Franklin.

City of Franklin, Tennessee 
FY 2025 Operating Budget

Presentation to Board of Mayor and Aldermen December 12, 2023
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Resolution 2023-78
FY 2025 Budget Goals
- Specific FY 2025 Initiatives include: 
- Continue efforts to recruit qualified employees including efforts 

to diversify the workforce& Review the City's compensation plan.
- Continue to identify opportunities to expand and enhance the 

City’s engagement with the public through various strategies and 
mediums.
- Promote/market the City as a preferred economic development 

location in cooperation with the State of Tennessee, Williamson 
County and other partners.
- Continue work toward additional long-term funding strategies for 

multi-modal and vehicular transportation needs in Franklin, 
Williamson County, and throughout the Middle Tennessee region.

City of Franklin, Tennessee 
FY 2025 Operating Budget

Presentation to Board of Mayor and Aldermen December 12, 2023
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Questions

City of Franklin, Tennessee 
FY 2025 Operating Budget

Presentation to Board of Mayor and Aldermen December 12, 2023
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 City of Franklin 
 
  

109 3rd Ave S. 
 Franklin, TN 37064 

 (615) 791-3217 
  
  

      
File #: 21-05770  
    
DATE: November 28, 2023 
    
TO: Board of Mayor and Aldermen 
    
FROM: Eric Stuckey, City Administrator  

  

Eric Stuckey, City Administrator 
Lisa Clayton, Director of Parks 
Paul Holzen, Director of Engineering 
Brad Wilson, Facilities Project Manager 

     
SUBJECT: 

Discussion Regarding The Capital Investment Plan - Parks & Facilities 
  

  
PURPOSE: 

The purpose of this memorandum is to provide information to the Franklin Board of Mayor and 
Aldermen (BOMA) on forecasting and matching projected revenues and major capital park project 
needs over a ten (10) year period and strengthen the linkage between community infrastructure 
needs and the financial capacity of the City.  

  
BACKGROUND/STAFF COMMENTS: 
The 10-year Parks Capital Improvement Plan (CIP) guides the comprehensive multi-year plan for 
City facilities and Parks efforts related to land acquisition and park development, new construction, 
preservation efforts, building and park site improvements, trails and planning efforts for personnel 
and major equipment associated with a project.  Various funding sources are used within the Parks 
CIP plan which include general funds, facilities fund, hotel/motel fund, parkland funds, grants and 
potential public-private partnerships. 
 
As time allows, city staff will present the two general services projects, which include City Hall and a 
potential South Salt Storage Facility. 
  
FINANCIAL IMPACT: 

The FY 2024 potential projects include twenty-three (23) projects for a total of $162,227,099 which 
encompasses three main categories: recreation, preservation and trail projects. Projects related to 
City Facilities will also be reviewed. 

  
RECOMMENDATION: 
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Staff recommends that the Board of Mayor and Alderman consider each item as it plays a part in the 
overall CIP planning for the City of Franklin.  
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Capital Projects

General Services

December  12,  2023
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Capital Project Discussion
Agenda

• General Services Score Card Review

• Review of Unfunded Projects

• Discussion
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Capital Investment Program (CIP)
FY 2024 Potential Projects

Purpose of Capital Investment Program (CIP):

Forecast and match projected revenues and major capital project needs over a ten (10) year period and strengthen 
the linkage between community infrastructure needs and the financial capacity of the City.  

73 Total Projects - $1,071,370,964

5 Categories Include:

Emergency Services 8 Projects $50,025,000

General Services 2 Projects  $100,300,000

Parks and Recreation 23 Projects $162,227,200

Stormwater  4 Projects $19,422,099

Transportation 36 Projects $739,396,665

Staff will prioritize the projects and rank them between 1 and 

4 stars.  BOMA selects 5-star priority projects for funding.
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Capital Investment Program (CIP)
FY 2024

Capital Investment Plan 

Scorecard as of July 2023

Project Category Revised Budget Spent to Date
Completion 

Date
Design Right-Of-Way Bidding Construction Complete

New City Hall & Public Parking Structure General Services 99,690,597$          740,597$             2027 l

Project Phase
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Capital Project Discussion
South Salt Storage Facility (FM24002)

• Priority - 3 Star Project

• Current salt storage facilities are 

located at Liberty Park and 

Incinerator Road

• The proposed facility would be 

located within TDOT excess ROW

Design/Planning $150,000

Construction / CEI $1,200,000

Total $1,350,000
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Questions ?

Page 43 of 120



Capital Projects

Parks and Recreation

December  12,  2023
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Capital Project Discussion
Agenda

• Parks Score Card Review

• Review of Current & Unfunded Projects

• Discussion
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Capital Investment Program (CIP)
FY 2024 Potential Projects

Purpose of Capital Investment Program (CIP):

Forecast and match projected revenues and major capital project needs over a ten (10) year period and strengthen 
the linkage between community infrastructure needs and the financial capacity of the City.  

73 Total Projects - $1,071,370,964

5 Categories Include:

Emergency Services 8 Projects $50,025,000

General Services 2 Projects  $100,300,000

Parks and Recreation 23 Projects $162,227,200

Stormwater  4 Projects $19,422,099

Transportation 36 Projects $739,396,665

Staff will prioritize the projects and rank them between 1 and 

4 stars.  BOMA selects 5-star priority projects for funding.
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Capital Investment Program (CIP)
FY 2024 Potential Projects
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Capital Investment Program (CIP)
FY 2024
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Capital Project Discussion
Southeast Park – Phase 2 (PK24002)

• Priority – 4 Star Project

• Phase I Begins Construction 2024

• 2 ½ yrs build-out 

• Phase II:

• 4-Turf Fields

• Parking Tray

• Additional Trails

• Recreational Courts

• Outdoor Fitness Area 

Design/Planning $850,000

Construction / CEI $15,500,000

Total $16,350,000
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Capital Project Discussion
Liberty Park – Phase 2 (PK24007)

• Priority – 3 Star Project

• Complete Design 2023 

• Bid Project 2024 for Phase I

• Sports Courts – Pickleball

• Additional Play structures

• Improvements to Batting Cages

• Additional Parking Trays for Disc 

Golf & Mountain Biking

• Pump Track

• Additional Restrooms 

• Walking Trails

Design/Planning $500,000

Construction / CEI $6,000,000

Total $6,500,000
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Capital Project Discussion
Chestnut Bend Trail Improvements Project (PK24001)

• Priority – 4 Star Project

• Resurfacing Project With Erosion 

Measures Along The River For The 

Existing Trail System.  

• Increase Pedestrian Traffic Due To 

Harlinsdale Pedestrian Bridge 

Project Completion In Summer 2024. 

Design/Planning $150,000

Construction / CEI $2,000,000

Total $2,150,000
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Capital Project Discussion
Bicentennial Park – East Parking Lot (PK24003)

• Priority – 3 Star Project

• Adds Approximately 152 Hard Surface 

Parking To The Downtown Area.

• Provide Opportunity To Charge Private 

Events In The Area

• Zoning Change Allows For             

Non-pervious Parking zoned CI

Design/Planning $150,000

Construction / CEI $3,800,000

Total $3,950,000
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Capital Project Discussion
Creekside Property Acquisition (PK24009)

• Priority – 3 Star Project

• Proposed Ownership 2024

• City Initiated Master Plan For The 

Site – City-wide Engagement 

Process 

• Public – Private Partnership 

Opportunities For Planning 

Purposes & Programming of Site

Design/Planning $225,000

ROW & Easements $6,025,000

Total $6,250,000
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Capital Project Discussion
4 Worker Houses (Harlinsdale) (PK16006)

• Priority – 3 Star Project (opportunity)

• Exterior & Internal Renovations

• Mechanical, Electrical Plumbing

• Pave Drive for ADA parking & use

• Roof, Gutters & Downspouts

• ADA Sidewalk / Ramp / Steps

• Siding/Doors & Windows

• Lighting (Interior & Exterior)

• Landscape & Irrigation

• Interpretive Signage – “Tell the 

History”

• Public-Private Partnership 

Opportunity

Design/Planning $350,000

Construction / CEI $2,300,000

Equip/Furnishings $100,000

Total $2,750,000
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Capital Project Discussion
Jim Warren Park Renovations (PK16008)

• Priority – 2 Star Project

• Master Plan Existing Park Post 

Construction Of SEMC.

• Redesign Maintenance Area

• Relocate/Demo Football Fields

• Expand Baseball/Sports Fields & 

Courts

• Add Miracle Field

• Update Play structures

• Add To Skatepark 

Design/Planning $500,000

Construction / CEI $22,500,000

Total $23,000,000
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Capital Project Discussion
Power Station & Museum (PK16005)

• Priority – 3 Star Project

• Served as the first power station in 

Franklin which was fueled originally 

by coal.  The Interurban Rail system 

located behind the location and was 

a drop off for workers. 

• Public-Private Partnership 

Opportunity 

• Grant(s) potential 

• Master Plan calls this a “museum 

and public gathering place”

Design/Planning $600,000

Construction / CEI $10,000,000

Equip/Furnishings $400,000

Total $11,000,000
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Capital Project Discussion
North Pavilion & Restroom Facility (Harlinsdale) (PK16007)

• Priority – 2 Star Project

• Former Hay Barn On Northside Of 

The Farm (Park) 32’ X 50’

• Adjacent To Dog Park

• Provide An Affordable Rental Space 

Open To The Public.

• Include Public Restroom To Serve 

Pavilion, Dog Park, & Equestrian 

Parking Area.

• Opportunity for Public Private 

Partnerships & Grants

Design/Planning $200,000

Construction / CEI $800,000

Total $1,000,000
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Capital Project Discussion
Greenway (1st Ave North to Bicentennial) (PK16012)

• Priority – 3 Star Project

• Opportunity:  Public-Private 

Partnership/Grants

• Trail Connection From Bicentennial 

Park Along The River.

Design/Planning $80,000

ROW & Easements $1,500,000

Construction / CEI $347,200

Total $1,927,200
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Capital Project Discussion
Harlinsdale Farm Interurban Trail Connection (PK16019)

• Priority – 2 Star Project

• Provide A Hard Surface Trail System 

Depicting The Interurban Rail 

System Along The Original 

Roadbed. 

• Provides ADA Accessibility The 

Length Of The Former Rail System. 

• Grant Opportunities To Build Upon 

Exiting Connections.

Design/Planning $150,000

Construction / CEI $2,400,000

Total $2,550,000
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Capital Project Discussion
Greenway (Aspen Grove to Mallory Station Road) (PK19005)

• Priority – 2 Star Project

• Trail Connection Along Spencer 

Creek From Aspen Grove Park 

Existing Trail System

• .5 mile extension to Mallory Station 

Road

• Grant Opportunities

Design/Planning $120,000

ROW & Easements $800,000

Construction / CEI $1,600,000

Total $2,520,000
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Capital Project Discussion
Winstead Hill Park (PK19015)

• Priority – 3 Star Project

• Site Constructed In 1999

• Extend Sewer To The Site For Public 

Restrooms.  

• Replace Restroom Structure

Design/Planning $150,000

Construction / CEI $1,000,000

Total $1,150,000
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Capital Project Discussion
FSSD Park – (PK24003)

• Priority – 2 Star Project

• Continue Partnership With Franklin 

Special School District 

• Propose Tennis Courts From Current 

Master Plan

• School Currently Uses Jim Warren 

Park Tennis Courts For Boys & Girls 

Tennis Programs

Design/Planning $300,000

Construction / CEI $4,000,000

Total $4,300,000
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Capital Project Discussion
Collins Farm Trail & Parking Project (PK24005)

• Priority – 2 Star Project

• Paved Trail (Historic Property)

• Pave Drive To Match Other Historic 

Properties

Design/Planning $100,000

Construction / CEI $500,000

Total $600,000
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Capital Project Discussion
Collins Farm Structure(s) Stabilization & Roof (PK24006)

• Priority – 4 Star Project

• Exterior Renovations

• Interior Foundation Repair

• Roof, Gutters & Downspouts

• ADA Sidewalk / Ramp / Steps

• Siding/Doors & Windows

• Lighting (Interior/Exterior)

• Preservation Grant Opportunity

Within the Historic Overlay; National  

Historic Register & Conservation 

Easement

Design/Planning $80,000

ROW & Easements $350,000

Total $430,000

Page 64 of 120



Capital Project Discussion
Fieldstone Concession & Pavilion Rehabilitation (PK24008)

• Priority – 3 Star Project

• Built in 1988:  Concession Stand 

Inoperable/Restrooms Need Updating

• Redesign or Rebuild Existing Structure  

• Redesign Fingers of Complex for 

better ingress & egress

• Fields Will Remain For Tournaments, 

Daily Rentals & Community Use

Design/Planning $300,000

Construction / CEI $3,500,000

Total $3,800,000
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Questions ?
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 City of Franklin 
 
  

109 3rd Ave S. 
 Franklin, TN 37064 

 (615) 791-3217 
  
  

      
File #: 21-05790  
    
DATE: December 6, 2023 
    
TO: Board of Mayor and Aldermen 
    
FROM: Eric Stuckey, City Administrator  

  
Eric Stuckey, City Administrator 
Kristine Brock, Asst. City Administrator/CFO 
Michael Walters Young, Budget and Analytics Manager 

     
SUBJECT: 

Discussion Of Capital Investment Plan - Financial Model 
  

  
PURPOSE: 

The purpose of this memorandum is to provide information to the Franklin Board of Mayor and 
Aldermen (BOMA) concerning the existing and projected resources available to finance the updated 
FY 2024-2033 Capital Investment Plan.  

  
BACKGROUND/STAFF COMMENTS: 
Beginning in Summer 2023, staff has presented updated costs and recommended projects to the 
BOMA for the FY 2024-2033 Capital Investment Plan. In total, staff has presented over $1.07 Billion 
in requests across five categories of service areas: 
 
Emergency Services - 8 Projects - $50,025,000 
General Services - 2 Projects - $100,300,000 
Parks and Recreation - 23 Projects - $162,227,200 
Stormwater - 4 Projects - $19,422,099 
Transportation - 36 Projects - $739,396,665 
Total - 73 Projects - $1,071,370,964 
 
Of these 73 projects, 26 have been included in prior funding models and prioritization by the Board of 
Mayor and Alderman. Staff will review existing cash resources, debt capacity and outline funding 
deficiencies. 
  
FINANCIAL IMPACT: 

While a full analysis will be presented at the meeting, there is not sufficient financing in the current 
established financing streams to cover the full amount of CIP requests for the next ten years.  

  
RECOMMENDATION: 
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Staff recommends that the Board of Mayor and Aldermen acknowledge receipt of the presentation of 
the update to the FY 2024-2033 Capital Investment Plan Financial Model.  
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FY 2024-2033
Capital Investment 

Program Update
BOMA Work Session

December 12, 2023

City of Franklin, Tennessee
Board of Mayor and Aldermen
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Agenda
Revenues (Financial Model)
- Sources of Funding
- Assumptions of Future Funding
- Debt Financing 
Expenses (Project Updates)
Summary

City of Franklin, Tennessee
FY 2024-2033 Capital Investment Program

BOMA Work Session December 12, 2023
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Revenues
(Financial Model)

City of Franklin, Tennessee
FY 2024-2033 Capital Investment Program

BOMA Work Session December 12, 2023
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Sources: 
The 10-year CIP is funded through the following:

General Fund County Facilities Tax Fund
- Invest Franklin Stormwater Fund
- Over 45% Fund Balance Hotel/Motel Fund
- Add’l Sales Taxes Parkland Dedication Fund
- Add’l Property Taxes Water Management Fund

Sanitation Fund Federal/State Grants
Road Impact Fund Private Contributions
City Facilities Tax Fund Utility Contributions

City of Franklin, Tennessee
FY 2024-2033 Capital Investment Program

BOMA Work Session December 12, 2023
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Sources: 
General Fund (pg. 12)
- Largest single funding source of the CIP
- Four components comprise the estimated 10-year 
amount:
- Capital Funding Account: This account has two of the four 
components. The account is a policy designation of the City’s 
fund balance. Approved under Resolution 2014-64, the City’s 
General Fund has a formally adopted policy delineating how our 
fund balance should be managed. Any amount over 45% can be 
used to fund capital projects. This includes both the accrued 
balance of Invest Franklin and General Excess Fund Balance.

City of Franklin, Tennessee
FY 2024-2033 Capital Investment Program

BOMA Work Session December 12, 2023
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Sources: General Fund (pg. 12)

City of Franklin, Tennessee
FY 2024-2033 Capital Investment Program

BOMA Work Session December 12, 2023

Reserve Breakdown - General Fund - Fund Balance

Fund Name Required 
Percentage

Target 
%

Actual        
FY 21$

Actual        
FY 22$

Budget 
FY23$

Actual        
FY 23$

Budget 
FY24$

Reserve F(mandated by law) 0% -$                  -$                  -$                  -$                    -$                    

Undesignated/Unreserved fund 0% -$                  -$                  -$                  -$                    -$                    
 Financial Stabilization Account 33% 25,397,447$   31,544,035$   32,728,836$   32,597,119$     33,836,265$     

Contingency Subaccount 5% 3,848,098$      4,779,399$      4,958,915$      4,938,957$       5,126,707$        
Emergency Subaccount 5% 3,848,098$      4,779,399$      4,958,915$      4,938,957$       5,126,707$        
Cash Flow Stabil ization Subaccount 14% 10,774,675$   13,382,318$   13,884,961$   13,829,081$     14,354,779$     
Debt Service Subaccount 3% 2,308,859$      2,867,640$      2,975,349$      2,963,374$       3,076,024$        
Insurance Reserve Subaccount 4% 3,078,478$      3,823,519$      3,967,132$      3,951,166$       4,101,365$        
OPEB* Subaccount 2% 1,539,239$      1,911,760$      1,983,566$      1,975,583$       2,050,683$        

 Supplemental Reserve Account      
 variance between 33% & 45% = 12% 9,235,435$      11,470,558$   11,901,395$   11,853,498$     12,304,096$     

 Capital Funding Account >45% 29,364,324$   31,572,765$   29,957,127$   38,163,082$     36,473,338$     
Invest Franklin Cash Balance 2017 2,968,915$    2,968,915$    2,968,915$    2,968,915$     2,968,915$      
Invest Franklin Cash Balance 2018 1,595,720$    1,595,720$    1,595,720$    1,595,720$     1,595,720$      
Invest Franklin Cash Balance 2019 1,594,442$    1,594,442$    1,594,442$    1,594,442$     1,594,442$      

Total Invest Franklin Cash Balance 6,159,077$    6,159,077$    6,159,077$    6,159,077$     6,159,077$      
General Capital Funding Account 23,205,248$  25,413,688$  23,798,050$  32,004,006$   30,314,261$    

General Fund Budget Amount =  76,961,962$   95,587,985$   99,178,291$   98,779,148$    102,534,136$  
Net Fund Balance Amount to start year=  63,997,207$   74,587,358$   74,587,358$   82,613,699$    82,613,699$     
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Sources: 
General Fund (pg. 12)
- ½ of the Local Option Sales Tax (.5%) beginning in FY 2018 which 
had gone to Williamson County. This amount of money is the 
City’s share of local option sales tax which by mutual agreement 
and vote went to Williamson County from April 2018-April 2021. 
The operating and capital financing strategy of the City of Franklin 
has been to split this additional .5% evenly between operations 
and capital needs. 
- ½ of the Property Tax which had been used to service the debt 
issued for the Tax Increment Financing District. The operating and 
capital financing strategy of the City of Franklin has been to split 
this additional .5% evenly between operations and capital needs. 
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Sources: General Fund (pg. 12)

Overall, we forecast 3% growth per year in “new” 
funding sources of the local Option Sales Tax and 
Property Tax now available since the TIF district is paid 
off. This is prudently conservative given historical 
trends. No increase in the property tax rate is assumed.

City of Franklin, Tennessee
FY 2024-2033 Capital Investment Program
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Capital Funding Account (1)

TIF Roll-Off 
.5% Sales Tax 

Totals

Totals

38,163,083      

13,139,665      

52,160,651      0

103,463,399$  
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Assumptions: 
Funds with no assumed revenue in the 10-year forecast:
- Sanitation Fund: Fees only cover operational/equipment needs.
- Stormwater Fund: The Board of Mayor and Alderman affirmed 
several years ago that the revenues generated by Stormwater Fees 
are for operations of the fund, not for capital projects. As a result, 
current fees do not generate sufficient fund balance on a recurring 
balance to fund capital projects. 
- Road Impact Fund: (pg. 13) Although a Major Fund of the City, 
with an ending available fund balance over $22 million as of June 
30, 2023, the fund is used to service debt for previously completed 
road projects. Because that obligation does not end for another 
decade, no future collections are assumed available for the CIP. 
The Cash-in-Hand Balance, however, is used in this model. 
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Assumptions: 
Development & Tourism Funds:
- Overall Disclaimer #1: Revenue forecasts for these funds are 
HIGHLY dependent on development and when permits are pulled. 
We are very conservative on projecting out the available revenue 
from these sources. 
- Overall Disclaimer #2: These funds are NOT used for operations 
(read: personnel costs), and primarily only for capital projects. As 
a result, should development slow down or be interrupted, only 
capital funding is impacted and not operations. 
- Overall Disclaimer #3: Amounts included within the Capital 
Financing Model deduct 10% of year-end audited fund balance 
totals. This is a requirement of the State of Tennessee to have 
minimum fund balance levels in all funds. 
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Assumptions: 
Development & Tourism Funds:
- City Facilities Fund: (pg. 14) Generated since 1988, proceeds from 
the tax levied on new construction can ONLY be used for Police, 
Fire, Sanitation and Parks related equipment and capital projects. 
Avg. $2.5M per year for the 10-year forecast. The 25-year annual 
average collection in City Facilities Taxes has been +$3.3 million.
- County Facilities Fund: (pg. 15) Generated since 2010, this 
represents our 30% share of the County’s Adequate School 
Facilities Tax. We have generally used this only on projects which 
have a relationship to a Williamson County School or Facility. The 
10-year annual average collection in County Facilities Taxes has 
been +$2.0 million.
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Assumptions: 
Development & Tourism Funds:
- Hotel/Motel Tax Fund: (pg. 17) Collections here represent 4% 
occupancy tax levied on all hotel/motel and VRBO stays within 
Franklin. Historically, projects paid out of Hotel/Motel are related 
directly to tourism (historic preservation & Parks). There is no 
legal restriction, however, as to how these funds can be spent. 
Forecast amounts differ greatly and are NET of all other 
obligations – debt service & funding support for the CVB.
- Parkland Dedication Fund: (pg. 18) Collected by quadrant, the 
amount shown in FY 2024 and beyond is only the guaranteed 25% 
of total fees which new agreements much pay the City for use as 
we determine City-wide. Otherwise, monies are received by 
quadrant and must be spent in those quadrants. 
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Assumptions: 
Other:
- All other funding sources (Water Management Fund, 
Federal/State Grants, Private Contributions, Utility Contributions) 
are either the component of the project attributable to a 
particularly element (utility relocation, private donation) or 
exactly the amount of grant we have received from another 
agency. No inflationary increase is assumed on these funding 
sources. 
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Revenues: Total Resources available: $498,928,676
Existing Resources $ 94,233,500 
+ Future Resources $ 404,695,176
Total Resources for CIP Projects: $  498,928,676

City of Franklin, Tennessee
FY 2024-2033 Capital Investment Program

BOMA Work Session December 12, 2023
Page 82 of 120



Revenues (pg. 5): $94,233,500 existing resources (all sources)

City of Franklin, Tennessee
FY 2024-2033 Capital Investment Program
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FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
Internal

110 General
Capital Funding Account (<45%) 8,347,536$     8,101,435$     13,836,612$  8,034,291$      11,712,027$  9,649,454$     29,364,325$      31,572,765$      32,004,006$         
1.5 Cent Capital Set-Aside 508,038$        1,034,046$     -$                 -$                   
Invest Franklin -$                 -$                 2,968,915$     4,564,635$      6,159,077$     6,159,077$     6,159,077$         6,159,077$        6,159,077$           

124 Sanitation Fund -$                 -$                 -$                 334,543$          -$                     -$                     -$                        
128 Road Impact Fund 397,796$        5,014,098$     4,160,044$     9,998,301$      15,913,647$  22,442,977$  23,167,147$      28,982,089$      22,188,276$         
130 City Facilities Tax 6,717,764$     6,976,276$     9,260,411$     15,091,276$    14,031,618$  10,034,987$  9,920,658$         11,854,414$      13,162,511$         
132 County Facilities Tax -$                 -$                 3,488,072$     4,404,141$      5,095,626$     4,438,423$     4,048,948$         3,939,418$        4,062,376$           
135 Stormwater 5,511,065$     4,783,235$     4,687,695$     4,171,436$      3,800,010$     2,383,343$     1,860,803$         1,831,218$        1,752,542$           
150 Hotel Motel 2,749,596$     2,634,109$     3,827,284$     5,722,086$      5,722,086$     7,031,803$     5,334,634$         7,205,982$        8,622,983$           
155 Parkland 2,494,076$     4,425,966$     4,584,138$     6,141,130$      6,141,130$     6,281,730$     6,795,595$         8,451,071$        6,281,730$           

Sub-Total Internal Resources 26,725,871$  32,969,165$  46,813,171$  58,461,838$    68,575,221$  68,421,795$  86,651,186$      99,996,034$      94,233,500$         

Total All Available Resources 26,725,871$  32,969,165$  46,813,171$  58,461,838$    68,575,221$  68,421,795$  86,651,186$      99,996,034$      94,233,500$         
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Revenues: $404,695,176 future new resources (all sources)
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Internal Cash & Debt
110 General

Pay-as-you-go Cash 1 18,697,152$                                             
Additional Debt 2 195,000,000$                                           Cash 209,695,175$                                           

124 Sanitation Fund -$                                                            Debt 195,000,000$                                           
128 Road Impact Fund 22,188,276$                                             
130 City Facilities Tax 35,912,511$                                             
132 County Facilities Tax 13,062,376$                                             
135 Stormwater 1,752,542$                                                
150 Hotel Motel 36,747,760$                                             
155 Parkland Dedication 13,290,503$                                             

External
Federal 39,225,000$                                             
State 9,800,000$                                                
Local 16,782,458$                                             
Utilities 664,522$                                                   
Private 1,572,076$                                                

Total 404,695,175$                                           

Notes:

2 Debt Service resource is an estimated amount of $195,000,000 based upon the amount of capacity gained from the amount of existing debt service to be 
retired. 

FY 2024-2033 Projected 
Resources

1 Pay as you go cash includes the balance of the Capital Funding Account (over 45% of fund balance in the General Fund) and the accumulated total of the 
1.5 Cent property tax allocation for capital projects. 

Cash 
$209,695,175 

52%
Debt 

$195,000,000 
48%
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Revenues: Debt Capacity Review (pg. 7)

- Addition of $195,000,000 of new G.O. debt
- Annual Debt Service currently $16.3 million (FY 2024)
- Forecast to peak at $28.2 million (FY 2028)
- Existing Debt Service begins sharp decline in FY 2030
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Expenses 
(Project Updates)
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Expenses: $482,914,272 in total projects
The Projects: 37 approved projects (via Resolution 
2019-68) – comprised totaling $482,914,272 over the 
next ten years. 
They comprise 4 categories:
- Completed Projects – 11 projects - $50,700,725
- Under Construction – 6 projects - $33,847,247
- ROW/Bidding – 5 projects - $117,184,870
- Design – 15 Projects - $281,181,430

 - Designates a BOMA Top 10 rated project (2019)
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City of Franklin, Tennessee                      “CIP Scorecard”
FY 2024-2033 Capital Investment Program
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Capital Projects Completed 

City of Franklin, Tennessee
FY 2024-2033 Capital Investment Program
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Project Total Cost
Franklin Road $    15,000,000 
Major Road Resurfacing $     8,425,000
Fire Station 7 $       8,160,909 
FSSD/COF Ballfields $     6,605,349 
96W Trail $     5,890,103
Century Court/Sanitation Improvements $       3,422,366 
100 Block Battle Avenue Drainage Improvements  $       1,516,643 
McEwen Drive Interchange Modifications  $          807,792
Maplewood Stormwater Project $          469,114
5th Avenue Parking Lot  $          211,946
Eastern Flank Road Circle $          191,503 

$    50,700,725 
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Capital Projects – Under Construction

City of Franklin, Tennessee
FY 2024-2033 Capital Investment Program

BOMA Work Session December 12, 2023

Project Total Cost
Bicentennial Park $     11,715,112
USACE - Home Raising Project $     11,610,367
Greenway & Bridge (Harlinsdale to Chestnut Bend) $       4,481,388
Bundled Bridge Projects $       3,863,035
Hayes Home Restoration (Harlinsdale) $       1,672,350
Thompson Alley Neighborhood Park $          504,995

$    33,847,247
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Capital Projects – Right-Of-Way Acquisition/Bidding
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Project Total Cost
Southeast Park – Phase I $   48,198,382 
McEwen Phase 4 $    47,000,706 
Lockwood Glen Park $   14,287,873
Lewisburg Avenue Sidewalk Improvements (Collins Farm –
Stewart) $ 4,156,145

Jordan Road (Aspen Grove Drive-Mallory Lane) $      3,541,764
$ 117,184,870
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Capital Projects - Design 

City of Franklin, Tennessee
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2023

Project Total Cost
New City Hall & Public Parking Structure  $     99,690,597
Long Lane/Old Peytonsville Road Connector  $     45,735,967 
McEwen Phase 5 (contractually obligated) $     19,800,687   
Liberty Park Improvements  $     11,672,355 
Main Barn - Harlinsdale $       4,000,004
Mallory/North Royal Oaks/Liberty Intersection Improvements 


$     21,723,895

Carlisle Lane (SR96W – Mack Hatcher NW) $     20,000,000
Church Street (Columbia to 2nd Ave) $     16,532,450
Peytonsville Road & Pratt Lane Intersection $     14,100,000
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Capital Projects - Design

City of Franklin, Tennessee
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Project Total Cost
Lewisburg Pike Trail (SR397-Carriage Park Dr.) $       5,389,479
Greenway – Aspen Grove to Mack Hatcher Pkwy $       5,283,353
Greenway – Pinkerton Park to Franklin Road $       5,250,000
Mack Hatcher NE Multi-Use Trail (Franklin Road-Hillsboro Road) $       4,800,000    
Lewisburg Pike Trail (Carriage Park - Collins Farm) $       4,189,479
Main Street Sidewalk Repair Project $       3,013,164 

$  281,181,430
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Summary

- Of $482,914,272 in total projects, $387,882,452 are either 
complete, under construction, in the right of way phase or 
heavily in design or contractually obligated. The balance can be 
reexamined and prioritized should the BOMA desire. 

City of Franklin, Tennessee
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FY 2024-2033 Capital Investment Program

Completed $   50,700,725

Under Construction $   33,847,247

Right-Of-Way Phase $ 117,184,870

Design (Obligated) $ 186,149,610

Total Obligated Resources $ 387,882,452

Design (Not started/early in process) $   95,031,820
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Summary
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Summary (pg. 9)
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Total Change in Revenues & Expenditures, 2019 to Today

A Original 2019-2028 CIP Financing 301,899,016$                                           
Revised CIP Financing 2024-2033
 + Existing Resources (Cash-in-hand) 94,233,500$                                               
 + Future Funding (Cash & Debt) 404,695,175$                                            

B Revised CIP Financing 2024-2033 498,928,676$                                           
C (B-A) Increase in CIP Funding ($) 197,029,660$                                           

D (A/B-1) Increase in CIP Funding (%) 65.3%

E Original 2019-2028 CIP Project Total Cost 281,510,872$                                           
F Revised CIP Project Cost 2024-2033 482,914,272$                                           

G (E-F) Increase in Project Costs ($) 201,403,400$                                           
H (E/F-1) Increase in Project Costs (%) 71.5%

I (C-G) Difference Revised Funding to Costs (4,373,740)$                                              

Change in Overall Revenues & Expenses

B New Projected Financing - 2024-2033 498,928,676$                                           
F Estimated Remaining CIP Project Costs 482,914,272$                                           

J (B-F) Difference remaining Funding vs. Costs (New) 16,014,404$                                             
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Summary (pg. 10)

City of Franklin, Tennessee
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Proposed vs. Approved CIP Projects

A Total Proposed CIP 1,071,370,964$  
B Total Approved CIP (Existing) 482,914,272$     

C (A-B) Total Additional Projects for Consideration 588,456,692$     

Funding Reconciliation

Approved CIP Projects

D Internal (Local Source - COF) 414,870,216$     
E External (Grants, Private, Utility) 68,044,056$        

F (D+F) Total Funding 482,914,272$     

Proposed CIP Projects

G Internal (Local Source - COF) 16,014,404$        
H External (Grants, Private, Utility) 208,500,187$     

I (G+H) Total Funding 224,514,591$     

A Total All Projects Proposed - FY 2024-2033 CIP (73 Projects) 1,071,370,964$  
J (F+I) Total All Available and Proposed Funding 707,428,863$     

K (J-A) Funding Surplus/(Deficit) (363,942,101)$    
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Summary
- Compared to FY 2019, approved capital project costs 
have increased nearly 71%
- Available revenues (between cash collected & issuing 
more debt) can cover the 37 approved projects and 
maintain a total financing ratio of 48% debt/52% cash 
- There is no appreciable additional funding for capital 
projects within the available revenues, taxes and fee 
structures of the City of Franklin
- Should the entire proposed CIP be approved, the 
current funding shortfall is +$363 million
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Questions
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City of Franklin 

FY 2024-2033 Capital Improvement Program Financing Model

Presentation to the Board of Mayor and Alderman
December 12, 2023
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City of Franklin 
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City of Franklin 
FY 2024-2033 Capital Improvement Program Financing Model

Capital Financing Model - December 2024

Executive Summary

This financing model has been updated to determine answers to the following questions:

- How much will the FY 2024-2033 Capital Improvement Program cost? And,
- What will be the impact on the City's debt capacity and overall debt service?

This model has two main sections:

2) 10-year Financing Analysis with detailed forecasts for most major internal funds of the City of Franklin.

- What is the amount of available resources from all funds which can be spent on Capital Projects over the next ten
years?

Project Detail Sheets, which itemize the annual and cumulative funding needs by source by project, will be provided 
once the BOMA has completed prioritzation of projects. 

1) This Executive Summary with summaries of current and future resources, annual and cumulative cost estimates
for all Phase I CIP projects and a revised Debt Capacity Analysis given the revised cost of projects.

In building this model, staff has tried to be conservative with our revenue projections and prudent when 
determining available resources. "Available fund balances" are current unaudited balances in most funds as of June 
30th, less amounts reserved either through state law or BOMA policy. 

Overall, the City remains in a strong financial position where it can afford nearly all of the approved the projects in 
the CIP. Revenues have grown significantly; but with everything else, so too have the costs of approved projects. 
This model lays out in detail the financing for the approved projects. 
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City of Franklin 
FY 2024-2033 Capital Improvement Program Financing Model

10-Year Financing Analysis
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City of Franklin 
FY 2024-2033 Capital Improvement Program Financing Model

Existing Resources (Cash)

FY 2015 Actual FY 2016 Actual FY 2017 Actual FY 2018 Actual FY 2019 Actual FY 2020 Actual FY 2021 Actual
Internal

110 General
Capital Funding Account (<45%) 8,347,536$     8,101,435$     13,836,612$   8,034,291$       11,712,027$   9,649,454$     29,364,325$       
1.5 Cent Capital Set-Aside 508,038$         1,034,046$     -$                 -$                   
Invest Franklin -$                 -$                 2,968,915$     4,564,635$       6,159,077$     6,159,077$     6,159,077$         

124 Sanitation Fund -$                 -$                 -$                 334,543$          -$                     
128 Road Impact Fund 397,796$         5,014,098$     4,160,044$     9,998,301$       15,913,647$   22,442,977$   23,167,147$       
130 City Facilities Tax 6,717,764$     6,976,276$     9,260,411$     15,091,276$     14,031,618$   10,034,987$   9,920,658$         
132 County Facilities Tax -$                 -$                 3,488,072$     4,404,141$       5,095,626$     4,438,423$     4,048,948$         
135 Stormwater 5,511,065$     4,783,235$     4,687,695$     4,171,436$       3,800,010$     2,383,343$     1,860,803$         
150 Hotel Motel 2,749,596$     2,634,109$     3,827,284$     5,722,086$       5,722,086$     7,031,803$     5,334,634$         
155 Parkland 2,494,076$     4,425,966$     4,584,138$     6,141,130$       6,141,130$     6,281,730$     6,795,595$         

Sub-Total Internal Resources 26,725,871$   32,969,165$   46,813,171$   58,461,838$     68,575,221$   68,421,795$   86,651,186$       

Total All Available Resources 26,725,871$   32,969,165$   46,813,171$   58,461,838$     68,575,221$   68,421,795$   86,651,186$       

The following shows the various funding sources currently available for use on Capital projects. While the City aggressively looks for outside funding to 
assist in stretching taxpayer dollars, the vast majority of resources available to the City are internal in nature. 
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City of Franklin 
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Projected Resources (Cash)

Fund Balance Total
Available FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032 FY 2033 Available

Internal
General

Capital Funding Account 38,163,083$    -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  38,163,083$      
Invest Franklin -$                   -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                     
TIF Roll-Off (eff. 2024) -$                   1,200,000$     1,224,000$     1,248,480$     1,273,450$     1,298,919$     1,324,897$     1,351,395$     1,378,423$     1,405,991$     1,434,111$     13,139,665$      
.5% Sales Tax (eff. 2022) -$                   4,550,000$     4,686,500$     4,827,095$     4,971,908$     5,121,065$     5,274,697$     5,432,938$     5,595,926$     5,763,804$     5,936,718$     52,160,651$      

Road Impact Fund 22,188,276$    -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  22,188,276$      
City Facilities Tax 13,162,511$    2,275,000$     2,275,000$     2,275,000$     2,275,000$     2,275,000$     2,275,000$     2,275,000$     2,275,000$     2,275,000$     2,275,000$     35,912,511$      
County Facilities Tax 4,062,376$      900,000$         900,000$         900,000$         900,000$         900,000$         900,000$         900,000$         900,000$         900,000$         900,000$         13,062,376$      
Stormwater 1,752,542$      -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  1,752,542$        
Hotel Motel 8,622,983$      (4,070,884)$    2,526,655$     2,875,097$     3,034,035$     3,279,466$     3,457,662$     3,655,607$     4,130,681$     4,334,640$     4,901,819$     36,747,760$      
Parkland Dedication 6,281,730$      (2,681,143)$    1,076,657$     1,076,657$     1,076,657$     1,076,657$     1,076,657$     1,076,657$     1,076,657$     1,076,658$     1,076,659$     13,290,503$      

Total 94,233,500$    2,172,973$     12,688,812$   13,202,329$   13,531,049$   13,951,107$   14,308,913$   14,691,597$   15,356,687$   15,756,094$   16,524,309$   284,608,742$    

This summarizes the projected cash resources available to the City for the FY 2024-2033 Capital Improvement Program. Existing Fund Balance is shown at the far left, while annual anticipated revenue 
contributions are provided for the ten-year timeframe of the program. Available Debt Service, and the impact on available cash resources, are shown in the page entitled "Debt Capacity Analysis"  on another 
summary. Detailed funding sheets for most internal funds are provided in the section entitled "10-year Financing Analysis" at the end of this packet.

Ongoing Resources

General, 
$103,463,399 , 59%

Stormwater, $1,752,542 , 1%

City Facilities, 
$35,912,511 , 

20%

Road Impact, 
$22,188,276 , 

13%

County Facilities, 
$13,062,376 , 7%

Projected Resources by Fund - FY 2023-2033

General, 
$38,163,083 , 

48%

Stormwater, 
$1,752,542 , 

2%

City Facilities, 
$13,162,511 , 

17%

Road Impact, 
$22,188,276 , 

28%

County 
Facilities, 

$4,062,376 , 
5%

Existing Resources by Fund - FY 2023

BOMA Work Session December 12, 2023 Page 6

Page 105 of 120



City of Franklin 
FY 2024-2033 Capital Improvement Program Financing Model

Debt Capacity Analysis

Proposed Debt Issuances FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032 FY 2033 Balance                 
(FY 2034-FY 2055)

FY Interest Rate Issuance Amt.

2025 5.00% 40,000,000$        -$                 -$                 4,000,000$      3,900,000$      3,800,000$      3,700,000$      3,600,000$      3,500,000$      3,400,000$      3,300,000$      3,200,000$      30,800,000$         $                 
2026 4.50% 80,000,000$        -$                 -$                 -$                 6,266,667$      6,146,667$      6,026,667$      5,906,667$      5,786,667$      5,666,667$      5,546,667$      5,426,667$      58,066,667$         $                 
2028 4.50% 55,000,000$        -$                 -$                 -$                 -$                 5,225,000$      5,101,250$      4,977,500$      4,853,750$      4,730,000$      4,606,250$      57,956,250$         $                 
2030 4.00% 20,000,000$        -$                 -$                 -$                 -$                 -$                 -$                 1,800,000$      1,760,000$      1,720,000$      1,680,000$      19,800,000$         $                 

A New Debt Service -$                 -$                 4,000,000$      10,166,667$    9,946,667$      14,951,667$    14,607,917$    16,064,169$    15,680,419$    15,296,670$    14,912,921$    166,622,917$      

B Existing Debt Service 15,705,460$    16,294,016$    15,085,602$    15,083,002$    15,098,486$    13,285,990$    13,274,040$    10,142,850$    8,062,200$      8,062,201$      8,062,202$      33,427,035$        
C (A + B) Cumulative G.O. Debt Service 15,705,460$    16,294,016$    19,085,602$    25,249,669$    25,045,153$    28,237,657$    27,881,957$    26,207,019$    23,742,619$    23,358,871$    22,975,123$    200,049,952$      

Debt Funding Analysis

FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032 FY 2033

A  $                   -    $         962,872  $     3,754,458  $     9,918,525  $     9,714,009  $   12,906,513  $   12,550,813  $   10,875,875  $     8,411,475  $     8,027,727  $     7,643,979 

B  $                   -    $     5,750,000  $     5,910,500  $     6,075,575  $     6,245,357  $     6,419,984  $     6,599,594  $     6,784,333  $     6,974,349  $     7,169,795  $     7,370,829 

C (A-B)  $                   -    $     4,787,128  $     2,156,042  $    (3,842,950)  $    (3,468,652)  $    (6,486,529)  $    (5,951,219)  $    (4,091,542)  $    (1,437,126)  $       (857,932)  $       (273,150)

D Balance of G/F Capital Cash 38,163,083$   42,950,211$   45,106,252$   41,263,302$   37,794,651$   31,308,121$   25,356,902$   21,265,360$   19,828,234$   18,970,302$   18,697,152$   

This summarizes the impact upon the City's G.O. Bonds should the City take projected cash resources to extend the available resources to fund capital projects through the issuance of additional bonds. 

How the debt is issued is dependent upon many factors; but none more important than the ability to pay. The chart below shows the annual increase in debt service necessary to service the roughly $195,000,000 in new bonds 
(Row A). Row B shows the available resources to be generated in tax revenue coming first from the City's portion of the .5% Sales Tax initative originally raised for funding Williamson County Schools but has now returned to the 
City and is split 1/2 to capital and 1/2 to operations. The second portion of Row B is from the retiring of the TIF district, which began to produce property tax revenues in FY 2023 for the General Fund. Row C is the difference on 
an annual basis which will be required to be funded from accumulated capital cash reserves. Finally, Row D shows the ongoing balance of the G/F Capital Funding Account through 2033 if $195,000,000 in additional bonds are 
issued. 

 Additional Net Debt Service 
from FY 2024 Levels 

Capital Commitments from new 
Taxes (TIF Roll-off, .5% Sales Tax)

Amount needed from G/F Cash

 $-

 $5,000,000

 $10,000,000
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 $20,000,000

 $25,000,000

 $30,000,000

FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032 FY 2033

Proposed City of Franklin General Obligation Debt Service - FY 2024 - 2033

Existing Debt Service New Debt Service

Summary: 

A key financing component to the FY 
2024-2033 Capital Improvement Plan 
is the issuance of debt. Staff is 
recommending the additional issuance 
of $195,000,000 worth of General 
Obligation (G.O.) bonds in four 
separate issuances for a duration of 20 
years (except for $80,000,000 being 
issued for 30 years for a New City Hall 
in 2026).  

The impacts on the overall debt 
service are shown above and to the 
right. 

FY 2024 Baseline Debt
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City of Franklin 
FY 2024-2033 Capital Improvement Program Financing Model

Resources Cash v. Debt

Internal Cash & Debt
110 General

Pay-as-you-go Cash 1 18,697,152$                                            
Additional Debt 2 195,000,000$                                          Cash 209,695,175$                                          

124 Sanitation Fund -$                                                          Debt 195,000,000$                                          
128 Road Impact Fund 22,188,276$                                            
130 City Facilities Tax 35,912,511$                                            
132 County Facilities Tax 13,062,376$                                            
135 Stormwater 1,752,542$                                              
150 Hotel Motel 36,747,760$                                            
155 Parkland Dedication 13,290,503$                                            

External
Federal 39,225,000$                                            
State 9,800,000$                                              
Local 16,782,458$                                            
Utilities 664,522$                                                  
Private 1,572,076$                                              

Total 404,695,175$                                          

Notes:

2 Debt Service resource is an estimated amount of $195,000,000 based upon the amount of capacity gained from the amount of existing debt service to be retired. 

FY 2024-2033 Projected Resources

The following shows the anticipated balances in available funding at the end of the ten-year CIP horizon in both cash and debt financing.

1 Pay as you go cash includes the balance of the Capital Funding Account (over 45% of fund balance in the General Fund) and the accumulated total of the 1.5 Cent 
property tax allocation for capital projects. 

Cash 
$209,695,175 

52%
Debt 

$195,000,000 
48%
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City of Franklin 
FY 2024-2033 Capital Improvement Program Financing Model

Change over time in CIP Financing

Total Change in Revenues & Expenditures, 2019 to Today

A Original 2019-2028 CIP Financing 301,899,016$                                          
Revised CIP Financing 2024-2033
 + Existing Resources (Cash-in-hand) 94,233,500$                                                    
 + Future Funding (Cash & Debt) 404,695,175$                                                  

B Revised CIP Financing 2024-2033 498,928,676$                                          
C (B-A) Increase in CIP Funding ($) 197,029,660$                                          

D (A/B-1) Increase in CIP Funding (%) 65.3%

E Original 2019-2028 CIP Project Total Cost 281,510,872$                                          
F Revised CIP Project Cost 2024-2033 482,914,272$                                          

G (E-F) Increase in Project Costs ($) 201,403,400$                                          
H (E/F-1) Increase in Project Costs (%) 71.5%

I (C-G) Difference Revised Funding to Costs (4,373,740)$                                             

Change in Overall Revenues & Expenses

B New Projected Financing - 2024-2033 498,928,676$                                          
F Estimated Remaining CIP Project Costs 482,914,272$                                          

J (B-F) Difference remaining Funding vs. Costs (New) 16,014,404$                                            

The following shows the difference between what we planned, what we have budgeted, what we have appropriated and what is 
left.
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City of Franklin 
FY 2024-2033 Capital Improvement Program Financing Model

Summary 

Proposed vs. Approved CIP Projects

A Total Proposed CIP 1,071,370,964$                                       
B Total Approved CIP (Existing) 482,914,272$                                          

C (A-B) Total Additional Projects for Consideration 588,456,692$                                          

Funding Reconciliation

Approved CIP Projects

D Internal (Local Source - COF) 414,870,216$                                          
E External (Grants, Private, Utility) 68,044,056$                                            

F (D+F) Total Funding 482,914,272$                                          

Proposed CIP Projects

G Internal (Local Source - COF) 16,014,404$                                            
H External (Grants, Private, Utility) 208,500,187$                                          

I (G+H) Total Funding 224,514,591$                                          

A Total All Projects Proposed - FY 2024-2033 CIP (73 Projects) 1,071,370,964$                                       
J (F+I) Total All Available and Proposed Funding 707,428,863$                                          

K (J-A) Funding Surplus/(Deficit) (363,942,101)$                                         

The following shows the difference between what we planned, what we have budgeted, what we have appropriated and what is 
left.
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City of Franklin 
FY 2024-2033 Capital Improvement Program Financing Model

Financial Model Summaries
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City of Franklin 
FY 2024-2033 Capital Improvement Program Financing Model

Fund: 36.4%

Variable Calculator
Low Medium

% Inc./Dec. % Inc./Dec.
2.5% 4.0%

Actual Totals
FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032 FY 2033

Capital Funding Account (1) 38,163,083    -                  -                  -                  -                  -                  -                   -                   -                   38,163,083         
TIF Roll-Off -                  1,200,000      1,224,000      1,248,480      1,273,450      1,298,919      1,324,897        1,351,395        1,378,423       1,405,991       1,434,111       13,139,665         
.5% Sales Tax -                  4,550,000      4,686,500      4,827,095      4,971,908      5,121,065      5,274,697        5,432,938        5,595,926       5,763,804       5,936,718       52,160,651         0
Totals 38,163,083$    5,750,000$      5,910,500$      6,075,575$      6,245,357$      6,419,984$      6,599,594$        6,784,333$        6,974,349$        7,169,795$        7,370,829$        103,463,399$     

Assumptions
(1) Balance of Capital Funding Account (that portion of G.F. Reserves over 45% of fund balance) varies annually.

Percent of Total CIP Revenues General Fund

Projections

General Fund: The largest 
funding source for Capital 
Projects is the General Fund. 
The property tax contributes 
the most to capital resources 
within the General Fund (In 
the form of the Invest Franklin 
initiative, the .5% Sales Tax 
currently going to Williamson 
County Schools until FY 2022 
and money currently going to 
payoff TIF district bonds by FY 
2025.) It is anticipated that 
annual tax revenue will flow to 
the general fund for 

 -

 5,000,000

 10,000,000

 15,000,000
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 25,000,000

 30,000,000

 35,000,000

 40,000,000

 45,000,000

FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032 FY 2033

Capital Funding Account (1) TIF Roll-Off .5% Sales Tax

General Fund Capital Funding - FY 2023-2033General Fund: The largest funding source for 
Capital Projects is the General Fund. The 
property tax and sales tax contribute to 
capital resources within the General Fund. 
Over the last ten-years, the City has 
dedicated increased recurring resources 
from the property tax to capital expenditure 
- in the form of the Invest Franklin initiative, 
1/2 of the .5% Sales Tax increase (which 
went to Williamson County Schools until FY 
2022) and 1/2 of the money which annually 
serviced debt on the now finished TIF 
district. 
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City of Franklin 
FY 2024-2033 Capital Improvement Program Financing Model

Fund: Percent of All Revenues 7.8%

Actual Totals
FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032 FY 2033 10-year

Available Fund Balance 24,653,640    -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  24,653,640       
Arterial (1) 11,901,404      11,901,404       
Collector Area 1 (1) 3,429,992         3,429,992         
Collector Area 2 (1) 7,908,528         7,908,528         
Collector Area 3 (1) 320,779            320,779            
Collector Area 4 (1) 332,979            332,979            
Misc./Interest Income/Transfers 759,958            759,958            
Less one month reserve (1) (2,465,364)     (2,465,364)        

Net Revenues (1) (2) -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                     

Totals 22,188,276$    -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  22,188,276$     

(1) Available Capital Funding is annual anticipated collections less one-month reserve for State cash/fund balance requirements.
(2) Net Revenues less Debt Service and possible offsets.
(3) Assumes average of $4,500,000 collected annually from FY 2024-FY 2033. -                   

Projections

Road Impact

Road Impact Fund: The Road Impact Fund is the special 
revenue fund created for the accounting of 
expenditures in accord with City Ordinance 88-13 on 
the proceeds of road impact fees from new 
development.  These funds can be used to pay for new 
arterial roads, directly or through payment of debt 
service on bonds associated with the projects. 

During the FY 2024-2033 CIP horizon, the debt service 
obligation assigned the Road Impact Fund is over $25 
million. (Bonds are set to be retired in 2023 in this 
fund). Assuming the current balance is maintained as a 
sinking fund and reasonable collections remain to come 
into the fund, this obligation should be able to be met. 
But few - if any - new obligations should be planned at 
this time beyond 2024. No change in the fees are 
assumed in this projection. 
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Available Fund Balance Net Revenues (1) (2)

Road Impact Fund Capital Funding - FY 2023-2033
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City of Franklin 
FY 2024-2033 Capital Improvement Program Financing Model

Fund: Percent of All Revenues 12.6%

Actual Totals
FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032 FY 2033 10-Year

Starting Balance 13,162,511    -                  -                  -                  -                  -               -               -               -               -               -               13,162,511       
Available Capital Funding (1) -                  2,275,000      2,275,000      2,275,000      2,275,000      2,275,000    2,275,000    2,275,000    2,275,000    2,275,000    2,275,000    22,750,000       

Totals 13,162,511$    2,275,000$      2,275,000$      2,275,000$      2,275,000$       2,275,000$    2,275,000$    2,275,000$    2,275,000$    2,275,000$    2,275,000$    35,912,511$     

(1) Available Capital Funding is annual anticipated collections less one-month reserve for State cash/fund balance requirements.

Projections

City Facilities Tax Fund

Facilities Tax Fund: A special revenue fund 
used to account for the proceeds authorized 
by a private act of the Tennessee General 
Assembly of 1987 for the City to levy and 
collect a privilege tax on new development 
to provide that new development contribute 
its fair share of providing new public 
facilities made necessary by growth. Such 
taxes may be expended only upon police, 
fire, sanitation, and parks and recreation.

With Fire Station 7 complete, ample 
resources are available to spend from the 
Facilities Tax on eligible capital projects 
during the 10-year CIP horizon. 
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Starting Balance Available Capital Funding (1)

City Facilities Tax Fund Capital Funding - FY 2023-2033
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City of Franklin 
FY 2024-2033 Capital Improvement Program Financing Model

Fund: Percent of All Revenues 4.6%

Actual Totals
FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032 FY 2033 10-Year

Starting Balance 4,062,376      -                  -                  -                  -                  -                   -                   -                   -                   -                   -                   12,050,742       
Available Capital Funding (1) -                  900,000          900,000          900,000          900,000          900,000          900,000          900,000          900,000          900,000          900,000          9,000,000         

Totals 4,062,376$      900,000$          900,000$          900,000$          900,000$          900,000$          900,000$          900,000$          900,000$          900,000$          900,000$          19,250,742$     

(1) Available Capital Funding is annual anticipated collections less one-month reserve for State cash/fund balance requirements.

Projections

County Facilities Tax Fund

Facilities Tax Fund: The County Facilities Tax 
Fund is a new special revenue fund used to 
account for the City's share of the County's 
Adequate School Facilities Tax. 30% of the 
proceeds are distributed to incorporated cities 
within the county, and another 30% is divided 
pro rata among the incorporated cities based on 
population in the last decennial census. The City 
began collecting a share of the County Facilities 
Tax in FY 2012.

Prior to FY 2017, monies collected had been 
deposited within the Capital Projects Fund. 
Funds are to be used for the purpose of 
providing public facilities.
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Starting Balance Available Capital Funding (1)

County Facilities Tax Fund Capital Funding - FY 2023-2033
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City of Franklin 
FY 2024-2033 Capital Improvement Program Financing Model

Fund: Percent of Total CIP Revenues 0.6%

Actual Totals
FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032 FY 2033

Starting Balance 1,752,542      -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  1,752,542         
Available Capital Funding (1) -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  -                     

Totals 1,752,542$      -$                  -$                  -$                  -$                  -$                  -$                  -$                  -$                  1,752,542$       

Assumptions
(1) Available Capital Funding is annual anticipated collections less two-month reserve for State cash/fund balance requirements, allowance for operations AND $500,000 set aside for emergencies. 

Projections

Stormwater

Stormwater Fund: A special revenue fund used 
to account for the City’s Stormwater drainage 
projects and operations that prevent water 
issues.  Revenues are primarily from charges to 
residential and commercial customers based on 
roofs and paved areas.  

This is another fund dependent upon 
development. Should development increase 
faster than projected, or fees are increased, 
more money maybe come available for capital 
needs/requests. As it is, little annual surplus is 
forecast after operational concerns are met. 

 -
 200,000
 400,000
 600,000
 800,000

 1,000,000
 1,200,000
 1,400,000
 1,600,000
 1,800,000
 2,000,000

FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032 FY 2033

Starting Balance Available Capital Funding (1)

Stormwater Capital Funding - FY 2024-2033
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City of Franklin 
FY 2024-2033 Capital Improvement Program Financing Model

Fund: Percent of Total CIP Revenues 12.9%

Actual Totals
FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032 FY 2033

Starting Balance 8,622,983      -                  -                  -                  -                  -                  -                  -                  -                  -                  -                  8,622,983         
Available Capital Funding (1) -                  (4,070,884)    2,526,655      2,875,097      3,034,035      3,279,466      3,457,662      3,655,607      4,130,681      4,334,640      4,901,819      28,124,777      

Totals 8,622,983$      (4,070,884)$    2,526,655$      2,875,097$      3,034,035$      3,279,466$      3,457,662$      3,655,607$      4,130,681$      4,334,640$      4,901,819$      40,051,917$    

Assumptions
(1) Available Capital Funding is annual anticipated collections less one-month reserve for State cash/fund balance requirements and allowance for operations. 

Hotel Motel Tax 

Projections

Hotel Motel Tax: The Hotel/Motel Tax has 
been used in the past for those types of 
infrastructure projects which promote 
recreation and tourism. Specifically, these 
monies have been used for servicing debt 
related to the acquisition of the Carter's Hill 
Battlefield, Eastern Flank Battlefield and the 
Park at Harlinsdale Farm. 

Future growth assumes continued growth 
from hotel & short-term rental stays annually, 
less all known costs (existing debt service and 
the City's contribution to the Williamson 
County Convention & Visitors Bureau). Debt 
significantly drops in FY 2033.
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Hotel-Motel Tax Capital Funding - FY 2023-2033
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City of Franklin 
FY 2024-2033 Capital Improvement Program Financing Model

Fund: Percent of Total CIP Revenues 4.7%

Actual Totals
FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032 FY 2033

Starting Balance (1) 6,281,730      (2,681,143)    -                  -                  -                  -                  -                  -                  -                  -                  -                  3,600,587         
Quadrant 1 (2) 5,054,257        (827,137)          4,227,120         
Quadrant 2 (2) 1,950,788        (1,854,006)       96,782               
Quadrant 3 (2) 473,540            473,540            
Quadrant 4 (2) 473,106            473,106            
Misc./Interest Income/Transfers (971,991)          (971,991)           
Less one month reserve (1) (697,970)          (697,970)           

Available Capital Funding -                  -                  1,076,657      1,076,657      1,076,657      1,076,657      1,076,657      1,076,657      1,076,657      1,076,658      1,076,659      9,689,916         

Totals 6,281,730$      (2,681,143)$    1,076,657$      1,076,657$      1,076,657$      1,076,657$      1,076,657$      1,076,657$      1,076,657$      1,076,658$      1,076,659$      13,290,503$    

Assumptions
(1) Available Capital Funding is annual anticipated collections less one-month reserve for State cash/fund balance requirements.
(2) Available balances in quadrants at end of FY 2024 inclusive of monies collected less those transferred to Capital Project Fund for various projects. 

Projections

Parkland Dedication
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Starting Balance (1) Available Capital Funding

Parkland Dedication Funding - FY 2023-2033
In Lieu of Parkland Fund: The In Lieu of Parkland 
Fund was  created in FY 2015 for the purpose of 
satisfying requirements of Section 5.5.4 of the City of 
Franklin Zoning Ordinance for developers seeking 
alternatives to the development of green space 
within developments. Funds can be used only for the 
acquisition or development of public parks, 
greenways/blue ways, open space sites, and related 
facilities. 

The important issue of concern with these funds is 
the nexus issue: funds can only be spent in the 
quadrant of the community in which they are 
collected. Although funds are likely to be generated 
annually in excess of a million dollars, they cannot be 
spent City-wide. This limits how much can be spent 
on a particular project. 
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 City of Franklin 
 
  

109 3rd Ave S. 
 Franklin, TN 37064 

 (615) 791-3217 
  
  

      
File #: 21-03993  
    
DATE: November 8, 2023 
    
TO: Board of Mayor and Aldermen 
    
FROM: Eric Stuckey, City Administrator  
  Angie Skarp, City Recorder 
     
SUBJECT: 

Proposed 2024 Calendar Of Board Of Mayor And Aldermen And Committee Meetings 
  

  
PURPOSE: 

The purpose of this memorandum is to provide information to the Franklin Board of Mayor and 
Aldermen (BOMA) regarding the schedule of Board and Committee meetings for 2024. 

  
BACKGROUND/STAFF COMMENTS: 
Each year the Board establishes dates and times for their meetings in the coming year.  The 
proposed calendar for committee meetings in 2024 may change. This is dependent upon the 
committee's review.  
  
FINANCIAL IMPACT: 

N/A 

  
RECOMMENDATION: 

Staff recommends acknowledgement of the proposed 2024 Calendar of Board of Mayor and 
Aldermen and committee meetings. 
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March 2024 

Sun Mo Tue Wed Thu Fri Sat 

    1 2 3 
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May 2024 June 2024 

Sun Mo Tue Wed Thu Fri Sat 
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Finance                                  CIC                                                                           

January 2024 February 2024 

Sun Mo Tue Wed Thu Fri Sat 

     1 2 

3 4 5 6 7 8 9 

10 11 12 13 14 15 16 

17 18 19 20 21 22 23 

24/ 
31 

25 26 27 28 29 30 

Sun Mo Tue Wed Thu Fri Sat 

 1 2 3 4 5 6 

7 8 9 10 11 12 13 

14 15 16 17 18 19 20 

21 22 23 24 25 26 27 

28 29 30     

Sun Mo Tue Wed Thu Fri Sat 

   1 2 3 4 

5 6 7 8 9 10 11 

12 13 14 15 16 17 18 

19 20 21 22 23 24 25 

26 27 28 29 30 31  

Sun Mo Tue Wed Thu Fri Sat 

      1 

2 3 4 5 6 7 8 

9 10 11 12 13 14 15 

16 17 18 19 20 21 22 

23/ 
30 

24 25 26 27 28 29 

BOMA Holiday 
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July 2024 August 2024 

September 2024 October 2024 

November 2024 December 2024 

 Finance                     CIC                    BOMA                      Holiday                                            REVISED 11-13-23 

Sun Mo Tue Wed Thu Fri Sat 

 1 2 3 4 5 6 

7 8 9 10 11 12 13 

14 15 16 17 18 19 20 

21 22 23 24 25 26 27 

28 29 30 31    

Sun Mon Tue Wed Thu Fri Sat 

    1 2 3 

4 5 6 7 8 9 10 

11 12 13 14 15 16 17 

18 19 20 21 22 23 24 

25 26 27 28 29 30 31 

Sun Mo Tue Wed Thu Fri Sat 

1 2 3 4 5 6 7 

8 9 10 11 12 13 14 

15 16 17 18 19 20 21 

22 23 24 25 26 27 28 

29 30      

Sun Mo Tue Wed Thu Fri Sat 

  1 2 3 4 5 

6 7 8 9 10 11 12 

13 14 15 16 17 18 19 

20 21 22 23 24 25 26 

27 28 29 30 31   

Sun Mo Tue Wed Th Fri Sat 

     1 2 

3 4 5 6 7 8 9 

10 11 12 13 14 15 16 

17 18 19 20 21 22 23 

24 25 26 27 28 29 30 

Sun Mo Tue Wed Thu Fri Sat 

1 2 3 4 5 6 7 

8 9 10 11 12 13 14 

15 16 17 18 19 20 21 

22 23 24 25 26 27 28 

29 30 31     
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	 CALL TO ORDER
	 CITIZEN COMMENTS
	 Comments on agenda items may be made in person at City Hall or by emailing recorder@franklintn.gov before noon on the day of the meeting. Comments will be submitted for the record.
	 WORK SESSION DISCUSSION ITEMS
	1. * Consideration Of The TDEC Grant (COF Contract 20
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	Item Report
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	4. Discussion Regarding The Capital Investment Plan -
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