
 

 

 
 
 
 

Franklin Transit Authority 
Regular Meeting Agenda  Thursday, November 16, 2023, 3:30 P.M., City Hall - BOMA 

 
1.  Call to Order 

2.  Roll Call/Confirm Quorum 

3. Public Comments 

This portion of the agenda is for members of the public to directly address the Authority. Persons wishing to 
speak shall not be required to sign up in advance of the meeting, but comments are limited to three minutes 
per speaker. The Authority will hear all communication but will not take any action on items that are not on the 
Agenda.  
 
CONSENT CALENDAR 

4.      
 

OLD BUSINESS 

5. Transit and VanStar Reports Update       (ITEM #5) 

6. Financial Statement and Summary       (ITEM #6) 

7. Grant Report          (ITEM #7) 

8. Contractor Monitor Report        Christiana Dunn 

  

NEW BUSINESS    

9. Consideration of RFP for Franklin Transit Services        

  

OTHER BUSINESS 

10. Report of President/CEO 

11. Chairman’s Report 

12. Adjourn: next regular scheduled meeting: January 18, 2024 



























































 

 The TMA Group

 Statement of Activities

 Franklin Transit Service

 For the Three Months Ending September 30, 2023

Month

Actual

Month

Budget

YTD

Actual

YTD

Budget

Total

Budget
Revenues
COF Transit Operating 67,290.85$                95,557.95$              181,163.73$             263,952.23$             694,473.51
Fares 10,598.46 12,333.33 20,816.96 36,999.99 148,000.00
Other Revenues 800.00 800.00 3,211.55 2,500.00 9,700.00
State Funding 128,958.00 33,947.19 237,409.00 68,640.22 669,281.49

Federal Funding 61,035.00 142,632.66 284,545.00 483,720.98 2,083,464.00

Total Revenues 268,682.31 285,271.13 727,146.24 855,813.42 3,604,919.00

Direct Cost of Program
Salaries 128,804.96 137,745.95 357,475.17 413,237.85 1,801,197.15
Employer Taxes and Benefits 35,292.99 32,638.39 85,643.85 97,915.17 423,965.65
Marketing and Outreach 0.00 4,375.00 0.00 13,125.00 52,500.00
Professional Services 7,741.86 10,017.42 14,537.58 30,052.26 120,209.00
Transit Building Maintenance 15,099.01 5,416.67 18,575.06 16,250.01 65,000.00
Transit Maintenance 19,785.02 25,133.33 57,923.01 75,399.99 301,600.00
Transit Center Cleaning 2,027.68 2,166.67 6,163.04 6,500.01 26,000.00
Transit Safety 0.00 500.00 1,192.50 1,500.00 6,000.00
IT Support 3,824.10 3,333.33 14,578.20 9,999.99 40,000.00
Transit Security 0.00 2,083.33 222.50 6,249.99 25,000.00
Transit Surveillance 296.65 208.33 889.95 624.99 2,500.00
Legal Fees 99.75 416.67 99.75 1,250.01 5,000.00
Transit-DAM Compliance 354.53 375.00 1,693.18 1,125.00 4,500.00
Payroll Fees 732.79 464.40 2,148.75 1,393.20 6,037.20
Transit Fuel & Lubricants 16,066.46 19,625.00 47,512.50 58,875.00 235,500.00
Postage and Supplies 2,111.46 1,058.33 5,551.70 3,174.99 12,700.00
Utilities 3,599.35 3,750.00 10,525.02 11,250.00 45,000.00
Trolley Insurance 12,358.39 13,500.00 37,075.17 40,500.00 162,000.00
Transit General Liability 1,327.81 1,375.00 3,983.43 4,125.00 16,500.00
Payouts for Insured Liab Damag 0.00 625.00 0.00 1,875.00 7,500.00
Errors & Omissions Liability 1,020.75 916.67 3,062.25 2,750.01 11,000.00
Insurance General Office & D&O 1,385.44 1,416.67 4,156.24 4,250.01 17,000.00
Property Tax 0.00 0.00 0.00 0.00 650.00
Vehicle Licensing & Registrati 0.00 0.00 0.00 0.00 0.00
Dues and Subscriptions 2,464.48 2,500.00 10,952.13 7,500.00 30,000.00
Meetings 134.29 208.33 287.29 624.99 2,500.00
Travel and Training 218.71 500.00 518.71 1,500.00 6,000.00
Equipment - Other 4,806.96 250.00 8,719.64 750.00 3,000.00
Bank Fees 15.81 150.00 56.76 450.00 1,800.00
Marketing & Advertising 1,845.09 4,383.33 11,446.21 13,149.99 52,600.00
Office Rent 4,074.67 4,096.67 12,224.01 12,290.01 49,160.00
Equipment Lease 386.60 500.00 1,560.30 1,500.00 6,000.00
Tracking Software 653.00 5,416.67 1,959.00 16,250.01 65,000.00
Depreciation Expense 2,153.70 0.00 6,413.34 0.00 0.00
ADA Expenditures 0.00 125.00 0.00 375.00 1,500.00

Total Direct Cost of Program 268,682.31 285,271.16 727,146.24 855,813.48 3,604,919.00

Net Difference - Operations 0.00$                         0.03)($                     0.00$                        0.06)($                      0.00
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 The TMA Group

 Statement of Activities

 Franklin Transit Service

 For the Three Months Ending September 30, 2023

Month

Actual

Month

Budget

YTD

Actual

YTD

Budget

Total

Budget
Planning
Federal Planning 0.00$                         6,666.67$                0.00$                        20,000.01$               80,000.00
State Planning 0.00 833.33 0.00 2,499.99 10,000.00
COF Planning Cost Share 0.00 833.33 0.00 2,499.99 10,000.00

Total Planning Revenues 0.00 8,333.33 0.00 24,999.99 100,000.00

Planning Costs
Planning/Transit 0.00 8,333.33 0.00 24,999.99 100,000.00

Net Difference - Planning 0.00$                         0.00$                       0.00$                        0.00$                        0.00

Equipment
Federal Capital Expenditures 0.00$                         0.00$                       0.00$                        0.00$                        536,000.00
State Capital Expenditures 0.00 0.00 0.00 0.00 67,000.00
COF Capital Cost Share 0.00 0.00 0.00 0.00 67,000.00

Total Equipment Revenues 0.00 0.00 0.00 0.00 670,000.00

Equipment Costs
Equipment - Transit 0.00 0.00 0.00 0.00 670,000.00

Net Difference - Equipment 0.00$                         0.00$                       0.00$                        0.00$                        0.00
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 The TMA Group 

 Statement of Financial Position

 September 30, 2023

ASSETS

Current Assets

Receivables - Federal 388,334.00$              

Receivables - State 271,587.00

Total Current Assets 659,921.00

Total Assets 659,921.00$              

LIABILITIES AND NET ASSETS

Current Liabilities

Accrued Revene Due to Transit 659,921.00$              

Total Current Liabilities 659,921.00

Total Liabilities & Net Assets 659,921.00$              

Unaudited - For Management Purposes Only11/9/2023 at 9:53 AM
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Federal Transit Grant Balances 

Federal Transit 
Administration 
Funding Source 

Grant Number  Balance in TrAMS 
(As of 11/8/2023) 

Uses  

5307 TN-2017-020-00 $157,395 Planning  
 

5307 TN-90-X384-00  $321,303 Security  
(WC: Vanpool Replacement Vehicles) 
 

5307 TN-90-X352-00  $305,647 Security, Shelters  
(WC: Vanpool Vehicles) 
 

5307 TN-2019-021-00 $1,168,550 Shelters, PM, Buses, Support 
Equipment 
 

5307 TN-2020-008-00 $1,109,873 Operating Assistance, CCC, PM, 
Software, Rent,  
(WC: Vanpool Replacement Vehicles) 
 

5307 
 

TN-2022-031-00 1,109, 557 Operating Assistance, Planning, PM, 
Security, Rent (WC: Operating 
Assistance and Planning) 
 

5307  
CARES Act (100%) 

TN-2020-018-00 $1,938,808 Operating Assistance 
(WC: Operating Assistance) 

5307  
American Rescue Plan 
(100%) 

TN-2022-027-00 $697,296 Operating Assistance, Security 
(WC: Operating Assistance) 

5310  
American Rescue Plan 
(100%) 

TN-2023-001-00 $143,230 Operating Assistance (Enhanced 
Mobility for Seniors and Individuals with 
Disabilities) 
 

5310  
CRRSAA (100%) 

TN-2023-002-00 $143,228 Operating Assistance Enhanced Mobility 
for Seniors and Individuals with 
Disabilities) 

5307 TN-2023-037-00 $2,054,835 Operating Assistance, PM, Security, 
Rolling Stock 
 (WC: Operating Assistance) 

 

 $2,653,456 of the above listed FTA funds are allocated to the vanpool program. Franklin Transit serves as the 

direct recipient/pass-through entity. 
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 Typically, 5307 funds require a match. Expenses are distributed among federal government, state government, and 

the City of Franklin as follows:  

 Operating Assistance: 50% federal, 50% local 

 Capital Expenditures: 80% federal, 10% state, 10% local 

 Preventive Maintenance Expenses: 80% federal and 20% local 
 Planning Expenses: 80% federal, 10% state, and 10% local. 

 

Grant Applications in Process  

Federal Transit 
Administration Funding 
Source 

Type of Funding Used Amount 
Requested 

Uses 

5307  CMAQ Flex $1,425,460.00 Cool Springs Microtransit 
 

Other Grants: 

 CMAQ:  

o Vanpool Post-Pandemic Initiative: Balance as of September 30: $3,330,079.32 

o Regional Multimodal and Rideshare Park and Ride: Balance as of September 30: $1,469,784.55 

 TDOT IMPROVE Act—Ten vehicles have been purchased. The last invoice has been submitted with all funds 
expended. 

 TDOT Urban Operating Assistance Program (UROP):  

o Award amount for state fiscal year 2024 is $290,600. 

o TDOT will reimburse at 80% 

o Current balance is $183,058.00 

 TDOT Transportation Planning Grant: 

o Zero Emission Vehicle Feasibility Study--first-of-its-kind plan for this grant program 

o Presentation by WSP at the January Franklin Transit Authority meeting. 

o Grant expires January 30, 2024. 
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