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Approval of minutes from January 12, 2017, Committee Meeting17-01371.
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Sponsors: Rocky Garzarek

FY 2018 Department Budget Presentation Final

FY2018 Budget - 42200 - Fire - B&F - 02092017

FY 2018 - Fire - PER Summary 012617

Attachments:

Budget Presentation - Police Department and Drug Fund17-01113.

Sponsors: Deb Faulkner

FY 2018 FPD Budget Presentation - B&F

FY 2018 Budget Workbook - Police - B&F - 02092017

FY 2018 Budget Workbook - Drug Fund - B&F - 02092017
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Budget Presentation - Parks Department17-01134.

Sponsors: Lisa Clayton

FY 2018 Parks Department Budget Presentation

FY2018 Budget - 44700 - Parks - B&F - 02092017

FY 2018 - Parks - PER Summary

Attachments:

Budget Presentation - Sanitation & Environmental Services Fund17-01145.

Sponsors: Becky Caldwell
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February 9, 2017Budget & Finance Committee Meeting Agenda

Consideration of Resolution 2017-07, a Change to the Building and 

Neighborhood Services Organization Chart (02/09/17 Finance Committee 

4-0).

17-01306.

Sponsors: Vernon Gerth and Chris Bridgewater

CORRECTED Resolution 2017-07 Asst  BNS Director.pdfAttachments:

Water & Sewer Revenue Bond Sale Status17-01387.

Sponsors: Kristine Brock

Monthly Reports for February17-01158.

Local Sales Tax Report - November 2016

Local Sales Tax Chart - November 2016

Property Tax Monthly AR Report 2017 Master at Dec 2016

Fuel Hedging Report - January 2017

Transit Report - December 2016

Conference Center Report - December 2016

Investment Report - Dec 2016

Construction Activities Report - December 2016

Attachments:

Other Business

Adjournment

ANYONE REQUESTING ACCOMMODATIONS DUE TO DISABILITIES SHOULD CONTACT A.D.A. COORDINATOR, AT 791-3277 AT 

LEAST 10 DAYS PRIOR TO THE MEETING, IF POSSIBLE.
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Fire
Rocky Garzarek, Fire Chief

City of Franklin, Tennessee
FY 2018 Operating Budget Request



Outline
‐ Purpose of Department
‐ Organization Chart
‐ Base Budget Request 

‐ Personnel
‐ Operations
‐ Capital

‐ Program Enhancements
‐ Summary

City of Franklin, Tennessee - FY 2018 Budget Request
Fire
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Purpose of Department
We dedicate our efforts to provide for the safety and 
welfare of the public and the preservation of life, 
health, property, and the environment utilizing prompt 
service, continual training, and teamwork.

Call for Service: 7038 

3.7% or 248 increased in calls for service.

Average response time: 5 minutes and 8 seconds. 

City of Franklin, Tennessee - FY 2018 Budget Request
Fire
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Purpose of Department

Foundation Development Process:
Defined our Vision of "Service through Excellence" 
Established our Core Values consisting of 
"Professionalism, Integrity and Compassion”
“Communications Behavior Agreement“

Strategic Planning Process

City of Franklin, Tennessee - FY 2018 Budget Request
Fire
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Purpose of Department

Achievements:

Station 8 opened in August of 2016
Station Alerting System
Consolidated Dispatch Center

City of Franklin, Tennessee - FY 2018 Budget Request
Fire

Presentation to Budget & Finance Committee February 9, 2017                             5



Purpose of Department

Prevention:

Reviewed 656 planning projects
Reviewed 338 fire protection projects
Installed more than 300 smoke alarms
Installed 286 car seats
Conducted 19 fire drills involving 12,500 people
Educate 2,447 children at 40 educational events
Taught 40 people CPR and 22 people to use extinguishers
Conducted 115 station tours reaching over 7,000 citizens.

City of Franklin, Tennessee - FY 2018 Budget Request
Fire
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Purpose of Department
Fire Training:

Fire Recruit Academy
SCBA – New equipment, Air Consumption and Maze Trailer 
Bail Out Training 
Rapid Intervention Team
Vanessa K Free Driver Training 
Pump Operations
Aerial Operations 
Vehicle Extrication
Fire Instructor
ICS 300 

City of Franklin, Tennessee - FY 2018 Budget Request
Fire
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Purpose of Department

Medical Training:

CPR
Pediatric Emergencies
Pediatric Advanced Life Support
Sudden Infant Death
Special Populations
Advanced Cardiovascular Life Support
Pre‐Hospital Trauma Life Support 
Tactical Emergency Casualty Care

City of Franklin, Tennessee - FY 2018 Budget Request
Fire
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Purpose of Department

Specialized Rescue Training:

Trench Rescue
Wide Area Search
Confined Space Rescue
Rope Rescue Operations and Technician 
Swift Water Rescue Operations and Technician 
Modular Emergency Response Radiological Transportation

City of Franklin, Tennessee - FY 2018 Budget Request
Fire
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Purpose of Department

Sevier County Wildfires: November 2016
Deployed 11 personnel to Gatlinburg and 1 to the State EOC
Losses: 14 lives

2,460 Structures
17,000 Acres
Many other automobiles and other valuable 
items

Responded to numerous fires, performed grid searches, and 
provided support for overall incident management

City of Franklin, Tennessee - FY 2018 Budget Request
Fire
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Organization Chart

City of Franklin, Tennessee - FY 2018 Budget Request
Fire
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Base Budget Request: Personnel
FY 2017 ‐ The base budget request was $13,368,806 (includes 
all wages & benefits.
FY 2018 – Base budget requests $14,307,571 for existing 
personnel and benefits. 

Overall Personnel Budget is increasing 5.9% or $788,765. 

The Fire Department has 171 authorized positions.

City of Franklin, Tennessee - FY 2018 Budget Request
Fire
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Base Budget Request: Personnel

City of Franklin, Tennessee - FY 2018 Budget Request
Fire
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Base Budget Request: Personnel
Three new Safety Officers

1 Assigned to each shift
Safety Officer
Fire Scene Investigator
Fire Inspector

General Fund 
Personnel cost include $243,087

Facilities Tax
No impact

City of Franklin, Tennessee - FY 2018 Budget Request
Fire
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Base Budget Request: Personnel
1 Reclassification of Assistant Fire Marshal

General Fund Impact $ 2800

1 Fire Inspector Supervisor
General Fund Impact $ 73,000
Facilities Tax Impact   $ 33,000

2 Fire Training Instructors
General Fund Impact $ 131,000
Facilities Tax Impact   $   15,700

City of Franklin, Tennessee - FY 2018 Budget Request
Fire
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Base Budget Request: Operations

FY17 Operations Requests totaled $2,461,667 
FY18 Operations Requests total $2,387,697

Overall Operations Budget is decreasing ‐3% or $74,060. 

Lease Payments reduced by $188,225

City of Franklin, Tennessee - FY 2018 Budget Request
Fire
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Base Budget Request: Capital
Overall General Fund Capital Budget requests for FY18 is 
$713,250 and includes:

Replacement vehicles for: FY18           FY19   
‐ Tower 1 Replacement (18 years old)  250,000  808,000
‐ Tower 2 Replacement (16 years old)  250,000  808,000
‐ Engine 2 Replacement (14 years old)  106,250  376,750

City of Franklin, Tennessee - FY 2018 Budget Request
Fire

Presentation to Budget & Finance Committee February 9, 2017                             17



Base Budget Request: Capital

An additional $64,000 includes 2 replacement Cardiac Monitors

City of Franklin, Tennessee - FY 2018 Budget Request
Fire
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Base Budget Request: Capital
Remodel Fire Station 4 Kitchen Built in 1994

New heavy duty cabinets and countertops 23,000
New commercial stove and hood system    15,000
Construction cost                                              5,000

General Fund 43,000

City of Franklin, Tennessee - FY 2018 Budget Request
Fire
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Program Enhancement Requests
18 requests which affect both the General and Facilities Tax 
Funds.

General Fund $ 3,299,453
FY18 – 1,306,703
FY19 – 1,992,750

Facilities Tax $ 1,143,000
FY18 – 338,750
FY19 – 804,250

City of Franklin, Tennessee - FY 2018 Budget Request
Fire
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Program Enhancement Requests

Permanent Fire Station 7

‐Will be funded through Facilities Tax

Construction Cost (Not Yet Determined)

FY18            FY19   
Apparatus 107,500  322,500
Equipment 131,000 

City of Franklin, Tennessee - FY 2018 Budget Request
Fire
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Program Enhancement Requests
Training Center Addition Facilities Tax $ 150,000

City of Franklin, Tennessee - FY 2018 Budget Request
Fire
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Program Enhancement Requests
Wildland Fire Apparatus

Facilities Tax
FY18            FY19   

Apparatus 81,250  243,750
Equipment 91,000 

City of Franklin, Tennessee - FY 2018 Budget Request
Fire
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Program Enhancement Requests

City of Franklin, Tennessee - FY 2018 Budget Request
Fire
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Cool Springs

                             24



Program Enhancement Requests

City of Franklin, Tennessee - FY 2018 Budget Request
Fire
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Franklin Rd/Moore’s LN
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Program Enhancement Requests

City of Franklin, Tennessee - FY 2018 Budget Request
Fire
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Fieldstone Farms
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Program Enhancement Requests

City of Franklin, Tennessee - FY 2018 Budget Request
Fire
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Westhaven
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Summary

The fire department strives to provide the highest level of 
service to those who live in and visit our community by 
investing in our resources and our greatest asset which is our 
personnel.

We express our sincere thanks to our past and current Board of 
Mayor and Alderman for their previous and continued support.

City of Franklin, Tennessee - FY 2018 Budget Request
Fire
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City of Franklin, Tennessee
FY 2018 Operating Budget 

Fire
Rocky Garzarek, Fire Chief

Budget Summary

2015 2016 2018
Actual Actual Budget Estimated Budget $ %

Personnel 11,959,130 12,692,808 13,368,806 14,253,016 14,157,571 788,765 5.9%
Operations 1,808,110 2,252,878 2,461,667 2,411,218 2,387,697 ‐73,970 ‐3.0%
Capital 0 64,776 0 16,194 0                ‐    100.0%
Total 13,767,240 15,010,462 15,830,473 16,680,428 16,545,268 714,795 4.5%

Departmental Summary

2017 2017 v. 2018

The Fire Department responded to 7,038 incidents in 2016, experiencing a 3.7 percent increase in call 
volume over the previous year.  Our average response time after receiving the dispatch is five minutes and 
eight seconds (5:08). 

Having completed our Foundation Development last year, we are focusing our efforts to create a strategic 
plan. This effort encourages the participation of every member of our department in using nationally 
recognized best practices to assess where we are today and to set the direction for our future.

In August 2016, the department occupied its eighth fire station in Westhaven, which included the addition 
of 12 firefighters and a 75' aerial ladder truck. This station has already reduced response time to west 
Franklin from seven minutes fourteen seconds to an average of five minutes and forty-three seconds. A 
grand opening ceremony drew 300 attendees. This station is the first to be equipped with a Station 
Alerting system, which has several automated features.  An automated human voice system dispatches the 
incident, enabling the emergency telecommunicator to provide more attention to the 911 caller.  The alert 
feature awakens only those firefighters who are assigned to respond. Ramped lighting and sounds reduce 
firefighter stress and sleep deprivation while reducing delays. The department continues its efforts to 
retrofit the remaining seven stations with this alerting technology.

Consolidation of Franklin's emergency dispatch center with Williamson County's Emergency 
Communication Center occurred in November, 2016.  In the transition, Williamson County switched to 
the TriTech Computer Aided Dispatch software. which works in conjunction with a robust automatic 
vehicle location (AVL) system for each fire apparatus.  Emergency telecommunicators now receive 
automatic recommendations for the best and most appropriate apparatus to respond.  The recommendation 
is generated based upon the location, type of emergency, capabilities of the apparatus and personnel, and 
the quickest calculated travel time.

With the Goose Creek sewer project forecasted to be completed in 2018, facility tax funds are requested to 
continue the construction of the permanent fire station in Goose Creek and to procure a fire engine. 

We continue to thank the Board of Mayor and Aldermen and the City leadership 
for supporting our vision of "Service through Excellence."

Fire Budget & Finance Committee | February 9, 2017 | Page 1



City of Franklin, Tennessee
FY 2018 Operating Budget 

Fire
Rocky Garzarek, Fire Chief

Departmental Summary (con't)

In November 2016, the department deployed 11 personnel and equipment to Gatlinburg to combat the 
devastating wildfire in the Smokey Mountains. The fire claimed 14 lives, destroyed 2,460 structures and 
burned more than 17,000 acres.  Our personnel responded to numerous fires and assisted with a grid search 
for victims.  Command staff supported overall incident management. We recognize that we have similar 
wildland/urban fire interfaces in our community that have the potential to cause significant losses.  Our 
proposed facilities tax budget requests a wildland pumping apparatus that is designed and equipped for 
these fires.

Life safety inspections in new construction projects continue to monopolize most of our fire inspectors' 
time. As these inspections do not show any signs of reduction and our current staffing does not allow us to 
conduct routine inspections of existing facilities, we are requesting the addition of three (3) Fire Safety 
Officers in FY18. A dually certified inspector and investigator will be assigned to each suppression shift. 
This role will serve multiple functions including incident safety, fire investigation, and existing building 
code compliance. Additionally, they are available to respond to concerns that arise outside of traditional 
business hours. It is also expected that they will assist with the numerous special events thereby reducing 
the need to pay overtime for off-duty inspectors.

The Franklin Fire Department's fire prevention efforts continue to provide for a safer and more educated 
community. In 2016, the department reviewed 656 planning projects and 338 fire protection projects, 
installed more than 300 smoke alarms and 286 car seats, conducted 19 fire drills involving 12,500 people, 
instructed 40 educational events educating 2,447 children, taught 40 people CPR and 22 to use 
extinguishers, and conducted 115 station tours that reached more than 7,000 citizens.

Fire apparatus, like other automotive products, require regular maintenance and repair. Each time that a fire 
truck is taken in for repairs, service to the community is negatively affected. To lessen the chance of this 
occurring, the fire department maintains three reserve apparatus. Because fire apparatuses are custom built, 
purchasing and equipping a new truck takes approximately 18 months.  With a price tag between $400,000 
and $1 million depending upon the vehicle, and a 15 plus year service life; the significant cost and time 
involved in procuring a fire apparatus make it wise to establish a strict vehicle replacement program.  This 
ensures that both front line and reserve apparatus are maintained in a state of readiness, and that parts are 
available to service the fleet. FY18 requests to replace one engine and two tower trucks with a $2.6-
million-dollar impact across two consecutive budget years. 

The fire department is not successful solely because of its physical resources. We recognize that our people 
must be able to maintain their present skills and continue to learn new ones in the face of our ever-changing 
threats. Although we have made improvements in our training programs, delivery methods, and training 
content; we have not increased our training staff since 2006. As a result, overtime usage has increased 
significantly because shift personnel have filled this deficiency off-duty. A FY18 request seeks to remedy 
this by adding two (2) FTEs to the training division.

In 2016, the department responded to 4,867 medical calls. With the continued construction that is being 
experienced in our area, and the increased number of assisted living facilities, our call volume will 
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City of Franklin, Tennessee
FY 2018 Operating Budget 

Fire
Rocky Garzarek, Fire Chief

Departmental Summary (con't)

Departmental Goals 

• Maintaining a Class 1 Public Protection rating from the Insurance Services Office.

• Providing appropriate training and professional development.

• Increasing specialized rescue capabilities based upon known risks.

• Completing a multi-year strategic plan and standard of coverage.

continue to rise.  Many of these calls will be cardiac-related. The department utilizes eleven cardiac 
monitors that require ongoing support by the manufacturer. While we are currently under a three-
year service contract, the next renewal will not include continued support for six of these monitors 
that have reached their discontinuation date. FY18 seeks to begin replacement of two of these 
devices each year for the next three years.
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City of Franklin, Tennessee
FY 2018 Operating Budget

Performance Measures

FranklinForward : A Vision for 2033 | Objectives for Developing a Strategic Plan

Theme: A Safe Clean and Livable City

Key:  Strategic Plan: FranklinForward
Sustainable Franklin
Tennessee Municipal Benchmarking Project

Workload (Output) Measures

2014 2015 2016 2017*** 2018***
Calls for service 6530 6790 7038 7686 8147
 ‐ Medical 4339 4652 4833 5096 5402
 ‐ Fire 151 148 153 166 176
 ‐ Structure Fire 34 53 51 60 64
 ‐ Overpressure 20 14 25 20 21
 ‐ Hazardous Conditions 186 146 168 234 248
 ‐ Service Call 505 527 599 628 666
 ‐ Good Intention Call 381 428 417 474 502
 ‐ False Alarm 908 873 835 1046 1109
 ‐ Severe Weather/Natural Disaster 5 1 5 12 13
 ‐ Other 1 1 3 10 11
Total Calls for Service / 1,000 Population 98 102 106 110 116
Tennessee Statewide Benchmarking Average 105 109 118 TBD TBD

Structure fires / 1,000 Population 0.51 0.80 0.77 0.86 0.91
Tennessee Statewide Benchmarking Average 1.44 1.57 1.46 TBD TBD

How a community utilizes its resources must be governed in accordance with its citizens wishes and its plans for the 
future. The City of Franklin has established FranklinForward : A Vision for 2033. This Strategic Plan has specific and 
demonstrable objectives for each department which, when achieved individually, will cohesively move Franklin 
forward to meet the challenges and demands of the future. 
Each budget has a series of performance measures and benchmarks attached to it which demonstrate the workload, 
effectiveness and outcome of taxpayer support for the annual operations of the City of Franklin and its pursuit of the 
goals of the Strategic Plan. Together, these measures  demonstrate a proper and diligent use of taxpayer dollars in 
the pursuit of a greater community. 

Franklin will have safe neighborhoods supported by high‐quality police, fire, and emergency 
services as well as effective code enforcement.
Goal:  The Franklin Fire Department will provide a response time among the top quartile of 
Tennessee Benchmark cities (TMBP).
Baseline: Average Total Response Time in 2012 was 5.49 minutes (Source: Computer Aided 
Dispatch Data) ‐ (This metric captures total response time from the receipt of the call by dispatch 
until the first fire unit arrives on the scene for the designated period.)

Goal: The Franklin Fire Department will reduce property fire loss per $1 million of appraised value.
Baseline: Fire Loss per $1 million of Appraised Value was $87.26 in 2012. ‐ (This measures fire loss in dollars 
per $1 million of appraised value of real and personal property in the covered district.  The appraised value 
reflects tax records, which have exempt properties shown with $0 value.)
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City of Franklin, Tennessee
FY 2018 Operating Budget

Performance Measures
Fire inspections 693 N/a 1139 TBD TBD
Fire code violations (notices) 86 N/a N/A N/A N/A
Number of budgeted certified positions 161 173 171 171 171
ISO rating 2 2 1 1 1
Number of fire stations 6 7 7 8 8
Total fire apparatus 16 16 16 16 16

Efficiency Measures

2014 2015 2016 2017*** 2018***
Total Fire Costs per Capita 223.44$   231.64$     241.14$   226.15$    238.29$  
Tennessee Statewide Benchmarking Average 176.33$     180.49$       186.94$     TBD TBD

Budgeted Certified Positions / 1,000 population 2.43 2.61 2.49 2.49 2.49
Tennessee Statewide Benchmarking Average 2.00 1.98 2.00 TBD TBD

Cost per Call for Service 2,281$      2,264$        2,274$      2,060$       2,047$     
Tennessee Statewide Benchmarking Average 2,053$        2,177$          1,747$        TBD TBD

Outcome (Effectiveness) Measures

2014 2015 2016 2017*** 2018***

Average Franklin total response time (dispatch and 
department)* 6.04 7.3 5.9 6.3 6.3

Tennessee Statewide Benchmarking Average 5.72 5.31 6.08 TBD TBD

Percent met ‐ Call Processing (60 seconds) 100% 50% 37% TBD TBD
Percent met ‐ Travel Time (240 seconds) 31% 15% 62% TBD TBD
Meets Target? (combined ‐ 6 min, 35 sec?) Yes No Yes TBD TBD

Meets Target?  No No No TBD TBD

Fire Loss per $1 million of Appraised Value  63.39$      8,720.01$   99.36$       TBD TBD
Meets Target?  No No Yes TBD TBD
Confine the fire to the room of origin for 90% of all 
interior structure fire incidents

91% 93% 96% 95% 95%

Deliver in‐house continuing education credit training to 
all personnel that enables each to meet their medical 
recertification requirements.

100% 100% 100% 100% 100%

Deliver adequate in‐house fire suppression training to 
all personnel that enables each to meet the Tennessee 
Commission on Firefighting's 40‐hour In‐service 
Training Program

100% offered 
100% 

Personnel 
Attended

100% offered 
100% Personnel 

Attended

100% offered 
100% 

Personnel 
Attended

100% offered 
100% 

Personnel 
Attended

100% offered 
100% 

Personnel 
Attended

Property value dollars saved $17,518,825 $131,029,883 $46,630,579 TBD TBD
Percent of fire code violations cleared in 90 days N/A TBD N/A N/A N/A

*** 2017 and 2018 measures estimated. 

**This measures fire loss in dollars per $1 million of appraised value of real and personal property in the covered district.  The appraised 

value reflects tax records, which have exempt properties shown with $0 value.

*This metric captures total response time form the receipt of the call by dispatch until the first fire unit arrives on the scene for the 

designated period.

Percent met total target response time (6 min, 35 sec)

Franklin Response among top quartile of TMBP cities?

Reduce property fire loss per $1 million of appraised value.

Provide a response time among the top quartile of Tennessee Benchmark 
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City of Franklin, Tennessee
FY 2018 Operating Budget 

Organizational Chart

Note: For detailed counts and authorized positions, please see following page entitled "Staffing by Position"

(10)

(23)
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City of Franklin, Tennessee
FY 2018 Operating Budget 

Staffing by Position
Staffing will be updated through the process. 

F‐T P‐T F‐T P‐T F‐T P‐T F‐T P‐T F‐T P‐T

Fire Chief Grade L 1 0 1 0 1 0 1 0 1 0
Fire Deputy Chief ‐ Administration Grade K 1 0 1 0 1 0 1 0 1 0
Fire Deputy Chief ‐ Operations Grade K 1 0 1 0 1 0 1 0 1 0
Fire Deputy Chief ‐ Fire Marshal Grade K 1 0 1 0 1 0 1 0 1 0
Battalion Chief Grade J 3 0 3 0 3 0 3 0 3 0
Battalion Chief ‐ Training Grade J 1 0 1 0 1 0 1 0 1 0
EMS Officer Grade I 1 0 1 0 1 0 1 0 1 0
Fire Captain Grade I 14 0 14 0 14 0 11 0 10 0
Training Officer (Captain) Grade I 1 0 1 0 1 0 1 0 1 0
Administrative Services Officer Grade I 1 0 1 0 1 0 1 0 1 0
Assistant Fire Marshal Grade H 1 0 1 0 1 0 1 0 1 0
Fiscal Affairs Manager Grade H 0 0 0 0 0 0 1 0 1 0
Fire & Life Safety Educator Grade G 1 0 1 0 1 0 1 0 1 0
Fire Lieutenant Grade G 16 0 16 0 16 0 22 0 23 0
Fire Inspector Grade G 3 0 3 0 3 0 3 0 3 0
Fire Engineer Grade F 30 0 30 0 30 0 33 0 33 0
Firefighter Grade E 81 0 91 0 91 0 84 0 84 0
Administrative Assistant Grade D 3 0 3 0 3 0 3 0 3 0
General Services Technician Grade D 1 0 1 0 1 0 1 0 1 0
Intern  ‐‐  0 0 0 0 0 0 0 0 0 0
Accreditation Manager  ‐‐  0 0 0 0 0 0 0 0 0 0

Totals 161 0 171 0 171 0 171 0 171 0

FY 2018FY 2017Pay 
Grade

Position
FY 2016FY 2014 FY 2015
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City of Franklin, Tennessee
FY 2018 Operating Budget 

Budget
Actual Actual Budget  Estd Budget
2015 2016 2017 2017 2018 $ %

Personnel
Salaries & Wages      8,663,478  9,132,374  9,308,960       9,982,560       9,550,605  241,645          2.6%
Employee Benefits      3,295,652  3,560,434  4,059,846       4,270,456       4,606,966  547,120          13.5%
Total Personnel 11,959,130   12,692,808 13,368,806 14,253,016   14,157,571   788,765          5.9%

Operations
Transportation Services              1,317  1,778  2,850               2,022               2,900  50                    1.8%
Operating Services          105,092  123,521  161,717           159,140           173,030  11,313             7.0%
Notices, Subscriptions, etc. 28,347           27,540 32,879 43,212 50,535 17,656             53.7%
Utilities 249,078         233,726 258,620 251,485 277,620 19,000             7.3%
Contractual Services 34,276           74,538 62,350 49,757         68,445         6,095               9.8%
Repair & Maintenance Services          333,061  369,453  417,000  345,059  435,040  18,040             4.3%
Employee programs 38,268           57,629 90,156 90,156 103,040 12,884             14.3%
Professional Development/Travel 27,751           49,742 82,940 82,940 80,883 (2,057)              ‐2.5%
Office Supplies 21,238           27,877 26,700 31,744 30,100 3,400               12.7%
Operating Supplies 192,891         229,412 223,000 190,197 228,633 5,633               2.5%
Fuel & Mileage 76,007           53,559 57,500 63,067 59,500 2,000               3.5%
Machinery & Equipment (<$25,000) 309,520         246,518 275,105 275,105 265,100 (10,005)           ‐3.6%
Repair & Maintenance Supplies 93,905           111,942 114,000 90,394 116,000 2,000               1.8%
Operational Units 819                 240 10,000 9,662 10,000 ‐                   0.0%
Property & Liability Costs 92,443           103,341 100,000 127,295 129,000 29,000             29.0%
Rentals  ‐                  257 1,000 1,202 1,000 ‐                  0.0%
Permits 5,202             6,586 9,665 11,770 8,911 (754)                 ‐7.8%
Other Business Expenses 10                   100 0 3 0 ‐                  0.0%
Debt Service and Lease Payments  198,885         535,119 536,185 587,008 347,960 (188,225)         ‐35.1%
Total Operations 1,808,110     2,252,878 2,461,667 2,411,218 2,387,697 (73,970)           ‐3.0%

Building Improvements ‐                  ‐                 ‐                ‐                ‐                
Machinery & Equipment (>$25,00 ‐                  64,776          ‐                16,194         ‐                 ‐                  0.0%
Capital ‐                  64,776          ‐                16,194         ‐                 ‐                  0.0%

Total Fire Department 13,767,240      15,010,462     15,830,473      16,680,428      16,545,268      714,795             4.5%

Difference
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City of Franklin, Tennessee
FY 2018 Operating Budget Request

Program Enhancement Summary 
Priority Request Compensation Benefits Expenses Total Funded

Fire

1 Add Three (3) Fire Safety Officers  $           170,954   $    51,286   $       20,847   $         243,087   $                     ‐   
2 Replace Tower 1  $                       ‐     $             ‐     $  1,058,000   $      1,058,000   $                     ‐   
3 Replace Engine 2  $                       ‐     $             ‐     $     483,000   $         483,000   $                     ‐   
4 Replace 2 LifePak 12 Cardiac Monitors  $                       ‐     $             ‐     $       64,000   $            64,000   $                     ‐   
5 Wildland Pumper (FAC TAX)  $                       ‐     $             ‐     $     424,000   $         424,000   $                     ‐   
6 Engine 7 (FAC TAX)  $                       ‐     $             ‐     $     569,000   $         569,000   $                     ‐   
7 Replace Tower 2  $                       ‐     $             ‐     $  1,058,000   $      1,058,000   $                     ‐   
8 Remodel Fire Station 4 Kitchen  $                       ‐     $             ‐     $       43,000   $            43,000   $                     ‐   
9 Training Center Addition (FAC TAX)  $                       ‐     $             ‐     $     150,000   $         150,000   $                     ‐   
10 Add Fire Inspector Supervisor  $              56,036   $    16,811   $       34,090   $         106,937   $                     ‐   
11 Reclassification of Assistant Fire Marshal  $                2,879   $                 ‐     $              2,879   $                     ‐   
12 Apparatus Vehicle Camera System  $                       ‐     $             ‐     $       24,500   $            24,500   $                     ‐   
13 Add Two (2) Training Instructors  $              99,620   $    29,886   $       18,180   $         147,686   $                     ‐   
14 Large Highway Vehicle Stabilization Kit  $                       ‐     $             ‐     $       15,000   $            15,000   $                     ‐   
15 Extractor & Dryer  $                       ‐     $             ‐     $       22,000   $            22,000   $                     ‐   
16 Rope Rescue Equipment  $                       ‐     $             ‐     $          6,500   $              6,500   $                     ‐   
17 MedVaults  $                       ‐     $             ‐     $       24,000   $            24,000   $                     ‐   
18 Training Software Jones & Bartlett  $                       ‐     $             ‐     $       10,000   $            10,000   $                     ‐   

Total  $           329,489   $    97,983   $  4,024,117   $      4,451,589   $                     ‐   

Compensation Benefits Expenses Total
Total Fire Requests  $           329,489   $    97,983   $  4,024,117   $      4,451,589   $                     ‐   

 (+6 FTE) 

FranklinForward  Allocations Traditional Allocations

372,024$         Personnel 500,589$      

Operations 166,000$      
4,076,686$     

Equipment 3,592,000$   

‐$                 Capital 193,000$      

Total 4,451,589$    
2,879$            

‐$                  

Totals 4,451,589$     

A Safe, Clean, Livable City

A Effective and Fiscally Sound City Government 
Providing High Quality Service

Quality Life Experiences

Sustainable Growth & Economic Propserity



FY2018 PROGRAM ENHANCEMENT REQUEST FORM
Department Priority: 1 of 18

Department:
Division:

FranklinForward Theme:

 Title:

REQUESTED PROGRAM ENHANCEMENT FUNDING
Ongoing Annual Cost

(FY18 & Future)
Compensation

$162,615
$8,339

Benefits
Benefits auto-calculated at 30% of compensation -->> $0 $51,286
Expenses

$1,650 $1,650
$3,600
$8,292
$5,250

$405

TOTAL $19,197 $223,890

PURPOSE / DESCRIPTION OF REQUEST

SERVICE IMPLICATION

$405

$0

85320   STATE FEES

$0
$0
$0
$0
$0

42200   FIRE
Operations

Add Three (3) Fire Safety Officers

$0

$51,286

82250   TESTING & PHYSICALS

83260   UNIFORMS PURCHASED

83265   UNIFORMS, SPECIALIZED

83540   COMPUTER HARDWARE (<$25,000)

Description
Account

A Safe, Clean, Livable City

One-Time Cost
(FY18 Only)

$243,087

TOTAL
FY18 Request

$8,339

Purpose: Use this form to spell out your request for additional personnel and/or programs. We will work with you to tally the 
requests and create a prioritized list.

$5,250

$3,300
$3,600
$8,292

81110   REGULAR PAY

81180   FIRE HOLIDAY PAY

$162,615

This position is tasked with several significant roles. The department recognizes that a full‐time safety officer, fire investigator, and 
fire inspector will not be assigned on a 24/7 basis. This position will reduce workload on current fire inspectors so they may focus 
on new construction. It will also improve the safety of personnel and a single position will be continuously focused on safety. 
Finally, an investigator will be on the scene to preserve evidence faster and begin conducting the scene investigation. All of these 
tasks happen on an ongoing basis. Failure to staff this position will likely result in increased false alarms, less effective fire 
investigations, and diverting the full attention of the existing fire inspectors for their new construction responsibilities.

Request is to establish three (3) Fire Safety Officer positions in order to have a fire investigator, a safety officer, and fire inspector 
available to respond 24/7 to accomplish the department's mission. The position is key to supporting the Battalion Chief on complex 
incidents and providing personnel safety and accountability. Additionally, the position will provide much needed fire inspection
services such as issuing tent permits, open burning requests, and after‐hours inspections including 
numerous weekend events.

This is salary grade G amount above reflects $54,205 1st quartile.

ALL OF THE ONE TIME COSTS WOULD BE CHARGED TO THE FACILITIES TAX ACCOUNT.

FY 2018 Franklin Program Enhancement Form Add Three (3) Fire Safety Officers 1/23/2017



FY2018 PROGRAM ENHANCEMENT REQUEST FORM
Department Priority: 2 of 18

Department:
Division:

FranklinForward Theme:

 Title:

REQUESTED PROGRAM ENHANCEMENT FUNDING
Ongoing Annual Cost

(FY18 & Future)
Compensation

Benefits
Benefits auto-calculated at 30% of compensation -->> $0 $0
Expenses

$1,000,000
$50,000

$1,000
$1,000

$700
$350
$150

$1,300
$3,500

TOTAL $1,050,000 $8,000

PURPOSE / DESCRIPTION OF REQUEST

SERVICE IMPLICATION

One-Time Cost
(FY18 Only)

$1,058,000

TOTAL
FY18 Request

$0

Purpose: Use this form to spell out your request for additional personnel and/or programs. We will work with you to tally the 
requests and create a prioritized list.

$0

$1,000,000
$50,000

$0

$0

42200   FIRE
Operations

Replace Tower 1

83310   GASOLINE & DIESEL FOR FLEET (INSIDE WILLIAMSO $3,500

$0

89520   VEHICLES (>$25,000)

83530   MACHINERY & EQUIPMENT (<$25,000)

83540   COMPUTER HARDWARE (<$25,000)

89530   MACHINERY & EQUIPMENT (>$25,000)

Description
Account

82620   EQUIPMENT REPAIR & MAINTENANCE SERVICES

A Effective and Fiscally Sound City Government Providing High Quality Service

$1,000

$0

82610   VEHICLE REPAIR & MAINTENANCE SERVICES $1,000
83610   VEHICLE PARTS & SUPPLIES $700
83620   EQUIPMENT PARTS & SUPPLIES $350
83250   SAFETY SUPPLIES $150
85110   PROPERTY INSURANCE $1,300

To continue to delay the replacement of this vehicle jeopardizes our ability to maintain quality reserve apparatus, increases our 
maintenance budget, and subjects the vehicle to be unservicable due to the inability to obtain repair parts.

Tower 1 will be 18 years old when it's replacement is complete. It is currently 3 years past its replacement date. This vehicle would 
remain in the fleet as a reserve for 5 additional years.

FY2018 ‐ 25% or 250,000 down payment 
FY2019 ‐ 75% or 750,000 balance due at completion
FY2019 ‐ 50,000 to purchase equipment to outfit the vehicle

FY 2018 Franklin Program Enhancement Form Replace Tower 1 1/23/2017



FY2018 PROGRAM ENHANCEMENT REQUEST FORM
Department Priority: 3 of 18

Department:
Division:

FranklinForward Theme:

 Title:

REQUESTED PROGRAM ENHANCEMENT FUNDING
Ongoing Annual Cost

(FY18 & Future)
Compensation

Benefits
Benefits auto-calculated at 30% of compensation -->> $0 $0
Expenses

$425,000
$50,000

$1,000
$1,000

$700
$350
$150

$1,300
$3,500

TOTAL $475,000 $8,000

PURPOSE / DESCRIPTION OF REQUEST

SERVICE IMPLICATION

One-Time Cost
(FY18 Only)

$483,000

TOTAL
FY18 Request

$0

Purpose: Use this form to spell out your request for additional personnel and/or programs. We will work with you to tally the 
requests and create a prioritized list.

$0

$425,000
$50,000

$0

$0

42200   FIRE
Operations

Replace Engine 2

83310   GASOLINE & DIESEL FOR FLEET (INSIDE WILLIAMSO $3,500

$0

89520   VEHICLES (>$25,000)

83530   MACHINERY & EQUIPMENT (<$25,000)

83540   COMPUTER HARDWARE (<$25,000)

89530   MACHINERY & EQUIPMENT (>$25,000)

Description
Account

82620   EQUIPMENT REPAIR & MAINTENANCE SERVICES

A Effective and Fiscally Sound City Government Providing High Quality Service

$1,000

$0

82610   VEHICLE REPAIR & MAINTENANCE SERVICES $1,000
83610   VEHICLE PARTS & SUPPLIES $700
83620   EQUIPMENT PARTS & SUPPLIES $350
83250   SAFETY SUPPLIES $150
85110   PROPERTY INSURANCE $1,300

To continue to delay the replacement of this vehicle jeopardizes our ability to maintain quality reserve apparatus, increases our 
maintenance budget, and subjects the vehicle to be unservicable due to the inability to obtain repair parts.

Engine 2 will be 14 years old when it's replacement is complete. It is currently 2 years past its replacement date. This vehicle would 
remain in the fleet as a reserve for 5 additional years.

FY2018 ‐ 25% or 106,250 down payment 
FY2019 ‐ 75% or 318,750 balance due at completion
FY2019 ‐ 50,000 to purchase equipment to outfit the vehicle

FY 2018 Franklin Program Enhancement Form Replace Engine 2 1/23/2017



FY2018 PROGRAM ENHANCEMENT REQUEST FORM
Department Priority: 4 of 18

Department:
Division:

FranklinForward Theme:

 Title:

REQUESTED PROGRAM ENHANCEMENT FUNDING
Ongoing Annual Cost

(FY18 & Future)
Compensation

Benefits
Benefits auto-calculated at 30% of compensation -->> $0 $0
Expenses

$64,000

TOTAL $64,000 $0

PURPOSE / DESCRIPTION OF REQUEST

SERVICE IMPLICATION

One-Time Cost
(FY18 Only)

$64,000

TOTAL
FY18 Request

$0

Purpose: Use this form to spell out your request for additional personnel and/or programs. We will work with you to tally the 
requests and create a prioritized list.

$0

$64,000
$0
$0

$0

42200   FIRE
Operations

Replace 2 LifePak 12 Cardiac Monitors

$0

$0

89530   MACHINERY & EQUIPMENT (>$25,000)

Description
Account

A Effective and Fiscally Sound City Government Providing High Quality Service

$0

$0

$0
$0
$0
$0
$0

If Physio‐Control will not agree to extend a service contract before July of 2019 each units not replaced will have reached their 
discontinuation date and therefore would be unusable for medical emergencies.  Each apparatus not equipped with a servicable 
cardiac monitor would be downgraded from Advanced Life Support to Basic Live Support status thus affecting patient survivability
outcomes.

Physio‐Control provides the discontinuation dates after which they will no longer commit to repair, support or perform 
preventative maintenance for their product lines. The LifePak 12 discontinuation dates is September 10, 2016 or the date the 
product reaches eight years old. Four of our current units reached this date in September and October of 2016. We have two 
additional units that will reach this date in June and September of 2017. There is however an exception that if the units are 
covered under an existing service contract they will continue to be serviced. Our units are currently under a service contract 
through June 2019. 

We are requesting to purchase two replacements per year over the next three years. 

FY 2018 Franklin Program Enhancement Form Replace 2 LifePak 15 Cardiac Monitors 1/23/2017



FY2018 PROGRAM ENHANCEMENT REQUEST FORM
Department Priority: 5 of 18

Department:
Division:

FranklinForward Theme:

 Title:

REQUESTED PROGRAM ENHANCEMENT FUNDING
Ongoing Annual Cost

(FY18 & Future)
Compensation

Benefits
Benefits auto-calculated at 30% of compensation -->> $0 $0
Expenses

$325,000
$50,000
$15,000
$26,000

$1,000
$1,000

$700
$350
$150

$1,300
$3,500

TOTAL $416,000 $8,000

PURPOSE / DESCRIPTION OF REQUEST

SERVICE IMPLICATION

$1,000

$0

82610   VEHICLE REPAIR & MAINTENANCE SERVICES $1,000
83610   VEHICLE PARTS & SUPPLIES $700
83620   EQUIPMENT PARTS & SUPPLIES $350
83250   SAFETY SUPPLIES $150
85110   PROPERTY INSURANCE $1,300

42200   FIRE
Operations

Wildland Pumper (FAC TAX)

83310   GASOLINE & DIESEL FOR FLEET (INSIDE WILLIAMSO $3,500

$0

89520   VEHICLES (>$25,000)

83530   MACHINERY & EQUIPMENT (<$25,000)

83540   COMPUTER HARDWARE (<$25,000)

89530   MACHINERY & EQUIPMENT (>$25,000)

Description
Account

82620   EQUIPMENT REPAIR & MAINTENANCE SERVICES

A Effective and Fiscally Sound City Government Providing High Quality Service

One-Time Cost
(FY18 Only)

$424,000

TOTAL
FY18 Request

$0

Purpose: Use this form to spell out your request for additional personnel and/or programs. We will work with you to tally the 
requests and create a prioritized list.

$26,000

$325,000
$50,000
$15,000

$0

If this apparatus is not purchased it prevents Franklin from being able to serve many of the wildland/urban interface areas in the
City. Additionally, it provides a second pumping apparatus to respond from Station 3 since Rescue 3 is scheduled for replacement
and relocation to Station 2. This provides redundancy to the response model, allows better coverage of the response area during 
training, and reduces required move‐ups of apparatus.

The apparatus will replace a staffed rescue vehicle at Station 3. It will broaden the abilities of our department to provide service to 
wildland‐urban interface areas. These areas are characterized by challenging terrain, steep grades, and narrow driveways. The new 
pumper will have 4‐person cab, 4WD, a short wheel base and overall length for excellent maneuverability, a 1000‐gpm pump with 
pump and roll capability, a compressed air foam system, and a 500‐gallon water tank. Additionally, it will be able to respond to on 
any structural fire and provide ALS medical response.

FY 2018 Franklin Program Enhancement Form Wildland Pumper (FAC TAX) 1/23/2017



FY2018 PROGRAM ENHANCEMENT REQUEST FORM
Department Priority: 6 of 18

Department:
Division:

FranklinForward Theme:

 Title:

REQUESTED PROGRAM ENHANCEMENT FUNDING
Ongoing Annual Cost

(FY18 & Future)
Compensation

Benefits
Benefits auto-calculated at 30% of compensation -->> $0 $0
Expenses

$430,000
$90,000
$10,000
$26,000

$1,000
$1,000

$700
$350
$150

$1,300
$3,500

$5,000
TOTAL $561,000 $8,000

PURPOSE / DESCRIPTION OF REQUEST

SERVICE IMPLICATION

83540   COMPUTER HARDWARE (<$25,000)

$1,000

$5,000

82610   VEHICLE REPAIR & MAINTENANCE SERVICES $1,000
83610   VEHICLE PARTS & SUPPLIES $700
83620   EQUIPMENT PARTS & SUPPLIES $350
83250   SAFETY SUPPLIES $150
85110   PROPERTY INSURANCE $1,300

42200   FIRE
Operations

Engine for Station 7 (FAC TAX)

83310   GASOLINE & DIESEL FOR FLEET (INSIDE WILLIAMSO $3,500

$0

89520   VEHICLES (>$25,000)

83530   MACHINERY & EQUIPMENT (<$25,000)

83540   COMPUTER HARDWARE (<$25,000)

89530   MACHINERY & EQUIPMENT (>$25,000)

Description
Account

82620   EQUIPMENT REPAIR & MAINTENANCE SERVICES

A Effective and Fiscally Sound City Government Providing High Quality Service

One-Time Cost
(FY18 Only)

$569,000

TOTAL
FY18 Request

$0

Purpose: Use this form to spell out your request for additional personnel and/or programs. We will work with you to tally the 
requests and create a prioritized list.

$26,000

$430,000
$90,000
$10,000

$0

Not purchasing an apparatus for Fire Station 7 would require the utilization of one of our two reserve apparatus to cover the 
response area. Currently our reserve apparatus consistently remains in‐service while service and repairs are performed on front 
line apparatus. By removing a reserve apparatus from inventory, the ability to provide an apparatus to back‐fill for apparatus 
receiving normal service or repairs will be reduced.

This facilities tax request will provide a fire apparatus to enhance our response capabilities in the city, and more specifically to the 
temporary Fire Station 7's response district. This apparatus was originally slated to be purchased and delivered concurrent with the 
permanent Fire Station 7 due to be completed in approximately 2 years.

FY 2018 Franklin Program Enhancement Form Engine for Station 7 (FAC TAX) 1/23/2017



FY2018 PROGRAM ENHANCEMENT REQUEST FORM
Department Priority: 7 of 18

Department:
Division:

FranklinForward Theme:

 Title:

REQUESTED PROGRAM ENHANCEMENT FUNDING
Ongoing Annual Cost

(FY18 & Future)
Compensation

Benefits
Benefits auto-calculated at 30% of compensation -->> $0 $0
Expenses

$1,000,000
$50,000

$1,000
$1,000

$700
$350
$150

$1,300
$3,500

TOTAL $1,050,000 $8,000

PURPOSE / DESCRIPTION OF REQUEST

SERVICE IMPLICATION

$1,000

$0

82610   VEHICLE REPAIR & MAINTENANCE SERVICES $1,000
83610   VEHICLE PARTS & SUPPLIES $700
83620   EQUIPMENT PARTS & SUPPLIES $350
83250   SAFETY SUPPLIES $150
85110   PROPERTY INSURANCE $1,300

42200   FIRE
Operations

Replace Tower 2

83310   GASOLINE & DIESEL FOR FLEET (INSIDE WILLIAMSO $3,500

$0

89520   VEHICLES (>$25,000)

83530   MACHINERY & EQUIPMENT (<$25,000)

Description
Account

82620   EQUIPMENT REPAIR & MAINTENANCE SERVICES

A Effective and Fiscally Sound City Government Providing High Quality Service

One-Time Cost
(FY18 Only)

$1,058,000

TOTAL
FY18 Request

$0

Purpose: Use this form to spell out your request for additional personnel and/or programs. We will work with you to tally the 
requests and create a prioritized list.

$0

$1,000,000
$50,000

$0

$0

To continue to delay the replacement of this vehicle jeopardizes our ability to maintain quality reserve apparatus, increases our 
maintenance budget, and subjects the vehicle to be unservicable due to the inability to obtain repair parts.

Tower 2 will be 16 years old when it's replacement is complete. It is currently 1 year past its replacement date. This vehicle would 
remain in the fleet as a reserve for 5 additional years.

FY2018 ‐ 25% or 250,000 down payment 
FY2019 ‐ 75% or 750,000 balance due at completion
FY2019 ‐ 50,000 to purchase equipment to outfit the vehicle

FY 2018 Franklin Program Enhancement Form Replace Tower 2 1/23/2017



FY2018 PROGRAM ENHANCEMENT REQUEST FORM
Department Priority: 8 of 18

Department:
Division:

FranklinForward Theme:

 Title:

REQUESTED PROGRAM ENHANCEMENT FUNDING
Ongoing Annual Cost

(FY18 & Future)
Compensation

Benefits
Benefits auto-calculated at 30% of compensation -->> $0 $0
Expenses

$5,000
$38,000

TOTAL $43,000 $0

PURPOSE / DESCRIPTION OF REQUEST

SERVICE IMPLICATION

One-Time Cost
(FY18 Only)

$43,000

TOTAL
FY18 Request

$0

Purpose: Use this form to spell out your request for additional personnel and/or programs. We will work with you to tally the 
requests and create a prioritized list.

$0

$5,000
$38,000

$0

$0

42200   FIRE
Operations

Remodel Fire Station 4 Kitchen

$0

$0

89230   BUILDING IMPROVEMENTS

Description
Account

A Effective and Fiscally Sound City Government Providing High Quality Service

83510   FURNITURE, FIXTURES (<$25,000)

$0

$0

$0
$0
$0
$0
$0

The stations condition will continue to detriate and become an eye sore to the many visitors that frequent this station for tours.

Station 4 was built in 1994. The kitchen was built to a residential standard and is not conducive to the 365 days of 3 meals a day. It 
is in need of new cabinets, new commercial stove and hood system.

FY 2018 Franklin Program Enhancement Form Remodel Station 4 Kitchen 1/23/2017



FY2018 PROGRAM ENHANCEMENT REQUEST FORM
Department Priority: 9 of 18

Department:
Division:

FranklinForward Theme:

 Title:

REQUESTED PROGRAM ENHANCEMENT FUNDING
Ongoing Annual Cost

(FY18 & Future)
Compensation

Benefits
Benefits auto-calculated at 30% of compensation -->> $0 $0
Expenses

$150,000

TOTAL $150,000 $0

PURPOSE / DESCRIPTION OF REQUEST

SERVICE IMPLICATION

One-Time Cost
(FY18 Only)

$150,000

TOTAL
FY18 Request

$0

Purpose: Use this form to spell out your request for additional personnel and/or programs. We will work with you to tally the 
requests and create a prioritized list.

$0

$150,000
$0
$0

$0

42200   FIRE
Training

Training Center Addition (FAC TAX)

$0

$0

89230   BUILDING IMPROVEMENTS

Description
Account

A Effective and Fiscally Sound City Government Providing High Quality Service

$0

$0

$0
$0
$0
$0
$0

Failure to approve this enhancement would force us to continue to use uncontrolled, non city properties which raises our liability 
and risk. By adding this addition it will broaden our capabilities and allow for much more in‐depth training on a regular basis, and 
thus not having to rely on outside resources for access to these needed props and fixtures. This addition would help keep our
personnel on the cutting edge of the training needed to keep the City of Franklin and its citizens safe for years to come.

This request would add an enhanced ability to train for many types of special operations and technical rescues like confined space, 
urban search, high and low angle rescues and many more. As the city continues to grow, construction accidents, window washer 
mishaps, trench cut failures and the like become more probable. These types of rescues are extremely complex and manpower 
intensive requiring personnel who are continually maintaining and improving their skills. Our existing facility does not provide a 
means to conduct confined space training, nor does it provide for the safety of our personnel training in the other types of recues 
as this addition will afford us.

FY 2018 Franklin Program Enhancement Form Training Center Addition (FAC TAX) 1/23/2017



FY2018 PROGRAM ENHANCEMENT REQUEST FORM
Department Priority: 10 of 18

Department:
Division:

FranklinForward Theme:

 Title:

REQUESTED PROGRAM ENHANCEMENT FUNDING
Ongoing Annual Cost

(FY18 & Future)
Compensation

$53,450
$2,586

Benefits
Benefits auto-calculated at 30% of compensation -->> $0 $16,811
Expenses

$550 $550
$1,200
$2,764
$1,750
$2,141

$135
$25,000

TOTAL $33,540 $73,397

PURPOSE / DESCRIPTION OF REQUEST

SERVICE IMPLICATION

$2,141

$0

85320   STATE FEES $135
89520   VEHICLES (>$25,000) $25,000

$0
$0
$0

42200   FIRE
Prevention

Add Fire Inspector Supervisor part funded by FACTAX

$0

$16,811

82250   TESTING & PHYSICALS

83260   UNIFORMS PURCHASED

83265   UNIFORMS, SPECIALIZED

83540   COMPUTER HARDWARE (<$25,000)

Description
Account

83530   MACHINERY & EQUIPMENT (<$25,000)

A Safe, Clean, Livable City

One-Time Cost
(FY18 Only)

$106,937

TOTAL
FY18 Request

$2,586

Purpose: Use this form to spell out your request for additional personnel and/or programs. We will work with you to tally the 
requests and create a prioritized list.

$1,750

$1,100
$1,200
$2,764

81110   REGULAR PAY

81180   FIRE HOLIDAY PAY

$53,450

Fire inspectors ensuring construction projects are completed in accordance with minimum fire and life safety code requirements. 
Even if new construction projects were to slow in the future, fire inspectors continue to enforce code requirements in all existing 
buildings in Franklin.

Estimated as Grade H

This request is to add a new fire inspector supervisor. This request reflects the need to provide more support to the three (3) fire 
inspectors. A supervisor will help provide field level consistency and monitor dynamic new construction projects. It will also help 
manage the timeliness of inspections when absences occur and provide a consistent contact for BNS supervisors to coordinate 
project approval. 

FY 2018 Franklin Program Enhancement Form Add Fire Inspector Supervisor 1/23/2017



FY2018 PROGRAM ENHANCEMENT REQUEST FORM
Department Priority: 11 of 18

Department:
Division:

FranklinForward Theme:

 Title:

REQUESTED PROGRAM ENHANCEMENT FUNDING
Ongoing Annual Cost

(FY18 & Future)
Compensation

$2,752
$127

Benefits
Benefits auto-calculated at 30% of compensation -->> $864
Expenses

TOTAL $0 $3,743

PURPOSE / DESCRIPTION OF REQUEST

SERVICE IMPLICATION

$0

$0

$0
$0
$0
$0
$0

42200   FIRE
Fire Prevention

Reclassification of Assistant Fire Marshal Position

$0

$864

Description
Account

Sustainable Growth & Economic Prosperity

One-Time Cost
(FY18 Only)

$3,743

TOTAL
FY18 Request

$127

Purpose: Use this form to spell out your request for additional personnel and/or programs. We will work with you to tally the 
requests and create a prioritized list.

$0

$0
$0
$0

81110   REGULAR PAY

81180   FIRE HOLIDAY PAY

$2,752

Service implication is overtime costs increase and a lack of a defined hierachy within Fire Prevention. Additionally, this request is
related to a PER to add a Fire Inspector Supervisor which should be classified above Fire Inspector (Grade G) and would be in the 
same Grade as the current AFM position (Grade H).

This request is to change the pay grade of one (1) Assistant Fire Marshal to exempt status in pay grade I. The exempt status better 
reflects the independent nature of the work performed and allows more flexibility to accomplish the department's goals in 
emergency response. Secondly, there are three pay grades between the Deputy Chief supervising this position. This change creates
a more logical hierarchy and recognizes the importance of the AFM position within the division.

The AFM is currently tasked primarily to new development reviews through the Development Review Team. Additionally it creates
a clear second in command for daily decision making that is commensurate with the responsibilities of the Fire Marshal. 

FY 2018 Franklin Program Enhancement Form Reclassification of Assistant Fire Marshal Position 1/23/2017



FY2018 PROGRAM ENHANCEMENT REQUEST FORM
Department Priority: 12 of 18

Department:
Division:

FranklinForward Theme:

 Title:

REQUESTED PROGRAM ENHANCEMENT FUNDING
Ongoing Annual Cost

(FY18 & Future)
Compensation

Benefits
Benefits auto-calculated at 30% of compensation -->> $0 $0
Expenses

$24,500

TOTAL $24,500 $0

PURPOSE / DESCRIPTION OF REQUEST

SERVICE IMPLICATION

One-Time Cost
(FY18 Only)

$24,500

TOTAL
FY18 Request

$0

Purpose: Use this form to spell out your request for additional personnel and/or programs. We will work with you to tally the 
requests and create a prioritized list.

$0

$24,500
$0
$0

$0

42200   FIRE
Operations

Apparatus Vehicle Camera System

$0

$0

83530   MACHINERY & EQUIPMENT (<$25,000)

Description
Account

A Effective and Fiscally Sound City Government Providing High Quality Service

$0

$0

$0
$0
$0
$0
$0

Failure to fund this request puts our apparatus operators at greater risk for accidents and reduces the ability of the city to refute 
actions that occurred during vehicle accidents. Apparatus Operators will continue to experience blind spots that hamper safe 
vehicle operation. In addition, the ability to provide live video of fireground operations to the Incident Commander will not be 
possible.

An apparatus camera system will enhance safe vehicle operations by providing sight in areas that are considered blind spots. This 
system would also perform automatic recordings and can be used to protect the employee and the city against frivolous lawsuits as 
a result of a vehicle accident. The camera system will also be used in emergency operations to provide greater firefighter safety, 
more effective elevated water system management and enhanced situational awareness by providing for an aerial view of the 
incident scene by the incident commander and those operating the apparatus.

The request is to outfit our three tower trucks and our Battalion Chief's Vehicle.

FY 2018 Franklin Program Enhancement Form Apparatus Vehicle Camera System 012617 2/2/2017



FY2018 PROGRAM ENHANCEMENT REQUEST FORM
Department Priority: 13 of 18

Department:
Division:

FranklinForward Theme:

 Title:

REQUESTED PROGRAM ENHANCEMENT FUNDING
Ongoing Annual Cost

(FY18 & Future)
Compensation

$95,020
$4,600

Benefits
Benefits auto-calculated at 30% of compensation -->> $0 $29,886
Expenses

$1,100 $1,100
$2,400
$5,528
$3,500
$4,282

$270

TOTAL $17,080 $130,606

PURPOSE / DESCRIPTION OF REQUEST

SERVICE IMPLICATION

One-Time Cost
(FY18 Only)

$147,686

TOTAL
FY18 Request

$4,600

Purpose: Use this form to spell out your request for additional personnel and/or programs. We will work with you to tally the 
requests and create a prioritized list.

$3,500

$2,200
$2,400
$5,528

81110   REGULAR PAY

81180   FIRE HOLIDAY PAY

$95,020

42200   FIRE
Training

Add Two (2) Training Instructors

$0

$29,886

82250   TESTING & PHYSICALS

83260   UNIFORMS PURCHASED

83265   UNIFORMS, SPECIALIZED

83540   COMPUTER HARDWARE (<$25,000)

Description
Account

83530   MACHINERY & EQUIPMENT (<$25,000)

A Effective and Fiscally Sound City Government Providing High Quality Service

$4,282

$0

85320   STATE FEES $270
$0
$0
$0
$0

Request is to establish two (2) Fire Training Instructor positions in order to provide a more consistent training across all divisions 
and shifts. The position is key to supporting the Battalion Chief of training on accomplishing the department's vision of "Service 
Through Excellence" as it relates to training. Additionally, the position will provide much needed  assistance and/or guidance for 
creating curriculum, consistence presentation of training and expansion of our technical rescue/special operation programs to
meet the needs of our growing city and need for specialized service.  We currently utilize on shift personnel to help fill these
needed positions when the shift staffing allows. There have been  many times in the past when training was cancelled due to 
shift staffing. Last year the Training Division used a minimum of two on shift instructors for (31) weeks and at least four on shift 
instructors for (12) weeks. These two positions would  be utilized all 52 weeks of the year and would allow for a much improved 
training program and improved service provided to both internal and external customers.

This is salary grade G, amount above reflects min. 

ALL ONE TIME COSTS COULD BE CHARGED TO FACILITIES

This position is tasked with several significant roles. The department recognizes that two full‐time instructor positions are 
needed in order to make necessary improvements to keep up with the needs of our growing city.   This position will reduce 
workload on current training personnel as well as the use of shift personnel as instructors. It will also improve the safety of 
personnel during training exercises and provide a more consistent message. All of these tasks happen on an ongoing basis. With 
the increase in call volume, personnel, response area, equipment, stations, responsibilities, training initiatives, etc., the ability 
for the current training staff to manage a training program of this size would create a considerable strain on the individuals and 
on our quality of training as a whole. 

FY 2018 Franklin Program Enhancement Form Add Two (2) Training Instructors 012617 2/2/2017



FY2018 PROGRAM ENHANCEMENT REQUEST FORM
Department Priority: 14 of 18

Department:
Division:

FranklinForward Theme:

 Title:

REQUESTED PROGRAM ENHANCEMENT FUNDING
Ongoing Annual Cost

(FY18 & Future)
Compensation

Benefits
Benefits auto-calculated at 30% of compensation -->> $0 $0
Expenses

$15,000

TOTAL $15,000 $0

PURPOSE / DESCRIPTION OF REQUEST

SERVICE IMPLICATION

$0

$0

$0
$0
$0
$0
$0

42200   FIRE
Operations

Large Highway Vehicle Stabilization Kit

$0

$0

83530   MACHINERY & EQUIPMENT (<$25,000)

Description
Account

A Effective and Fiscally Sound City Government Providing High Quality Service

One-Time Cost
(FY18 Only)

$15,000

TOTAL
FY18 Request

$0

Purpose: Use this form to spell out your request for additional personnel and/or programs. We will work with you to tally the 
requests and create a prioritized list.

$0

$15,000
$0
$0

$0

Failure to fund this request will require us to operate on incidents involving unstable loads of greater than 10,000 lbs. without the 
means to safely and efficiently stabilize them. Our personnel will be subject to increased risks while operating at these incidents 
and our liability will increase.

This request is to purchase a Highway Vehicle Stabilization Kit that will allow us to safely stabilize heavy highway loads. Our current 
comparable equipment only allows us to stabilize up to 10,000 lbs. which is designed for passenger car wrecks and lighter loads.
This equipment will allow us to stabilize loads us to 80,000 lbs. with a 4:1 safety factor and would be used to safely stabilize tractor 
trailers, dump trucks, concrete trucks, heavy equipment and the like. Beyond heavy highway loads these struts have valuable 
application in temporary structure stabilization.

FY 2018 Franklin Program Enhancement Form Large Highway Vehicle Stablization kit 1/23/2017



FY2018 PROGRAM ENHANCEMENT REQUEST FORM
Department Priority: 15 of 18

Department:
Division:

FranklinForward Theme:

 Title:

REQUESTED PROGRAM ENHANCEMENT FUNDING
Ongoing Annual Cost

(FY18 & Future)
Compensation

Benefits
Benefits auto-calculated at 30% of compensation -->> $0 $0
Expenses

$12,000
$6,300
$3,700

TOTAL $22,000 $0

PURPOSE / DESCRIPTION OF REQUEST

SERVICE IMPLICATION

One-Time Cost
(FY18 Only)

$22,000

TOTAL
FY18 Request

$0

Purpose: Use this form to spell out your request for additional personnel and/or programs. We will work with you to tally the 
requests and create a prioritized list.

$3,700

$12,000
$6,300

81110   REGULAR PAY

81180   FIRE HOLIDAY PAY

$0

42200   FIRE
Operations

Extractor & Dryer for Fire Training Center

$0

$0

83500   EQUIPMENT (<$25,000)

83500   EQUIPMENT (<$25,000)

89230   BUILDING IMPROVEMENTS

Description
Account

A Safe, Clean, Livable City

$0

$0

$0
$0
$0
$0
$0

Faliure to fund this program is causing longer turnaround times to get firefighter turnouts washed and returned to service.  This 
causes personnel to have to wear backup or reserve sets of gear.  Along with the chance that firefighters may go without washing
their gear due to the availability of the washer.

The pupose of this request is to aid in the overall safety and wellness of our firefighters.  Currently the city maintains 3 washer/ 
extractors for turnouts in the city.  One of those being the newest NFPA compliant model.  One of the biggest threats to the health 
and wellness of our firefighters is the carcinogens left behind after fires on their turnouts.  These industrial washers and dryers are 
designed in conjucntion with turnout manufacturers to clean the gear of these toxins while still protecting the integrity of the gear 
for firefighting.  

The expansion of this program will allow firefighters more access to wash their gear and to remove the toxins.  It will give the fire 
deparment the ability to wash more gear at one time, currently you can wash up to two sets at a time, thus cutting down the need
for a second set of gear for firefighters.  The expansion of this program along with the plymovent systems as well as the peer fitness 
program is designed to keep our firefighters healthier and keeping medical and insurance cost down.

FY 2018 Franklin Program Enhancement Form Extractor & Dryer 1/23/2017



FY2018 PROGRAM ENHANCEMENT REQUEST FORM
Department Priority: 16 of 18

Department:
Division:

FranklinForward Theme:

 Title:

REQUESTED PROGRAM ENHANCEMENT FUNDING
Ongoing Annual Cost

(FY18 & Future)
Compensation

Benefits
Benefits auto-calculated at 30% of compensation -->> $0 $0
Expenses

$6,500

TOTAL $6,500 $0

PURPOSE / DESCRIPTION OF REQUEST

SERVICE IMPLICATION

One-Time Cost
(FY18 Only)

$6,500

TOTAL
FY18 Request

$0

Purpose: Use this form to spell out your request for additional personnel and/or programs. We will work with you to tally the 
requests and create a prioritized list.

$0

$6,500
$0
$0

81110   REGULAR PAY

81180   FIRE HOLIDAY PAY

$0

42200   FIRE
Operations

Rope Rescue Training Equipment

$0

$0

83500   EQUIPMENT (<$25,000)

Description
Account

A Effective and Fiscally Sound City Government Providing High Quality Service

$0

$0

$0
$0
$0
$0
$0

If this purchase goes unfunded we will continue to rely on our life safety equipment for training.  Thus running the risk of damaging 
that equipment in training without the ability to replace it if needed.  

This request is to outfit the department with a training cache of rope rescue equipment that can be utilized without the wear and 
tear on the equipment used for life safety.  Currently, we use the same equipment for training that is used in actual emergencies.  
This causes, due to the training requirements and number of personnel, a lot of unneeded use on equipment.

By funding this request we will purchase basic equipment for the training center and use it during the training cycle through the 
year of recertfying our personnel.  This will also keep fire units inservice without having to report to the training center and standby 
for rope training.

FY 2018 Franklin Program Enhancement Form Rope Rescue 1/23/2017



FY2018 PROGRAM ENHANCEMENT REQUEST FORM
Department Priority: 17 of 18

Department:
Division:

FranklinForward Theme:

 Title:

REQUESTED PROGRAM ENHANCEMENT FUNDING
Ongoing Annual Cost

(FY18 & Future)
Compensation

Benefits
Benefits auto-calculated at 30% of compensation -->> $0 $0
Expenses

$24,000

TOTAL $24,000 $0

PURPOSE / DESCRIPTION OF REQUEST

SERVICE IMPLICATION

One-Time Cost
(FY18 Only)

$24,000

TOTAL
FY18 Request

$0

Purpose: Use this form to spell out your request for additional personnel and/or programs. We will work with you to tally the 
requests and create a prioritized list.

$0

$24,000
$0
$0

$0

42200   FIRE
Operations

MedVaults

$0

$0

83530   MACHINERY & EQUIPMENT (<$25,000)

Description
Account

A Effective and Fiscally Sound City Government Providing High Quality Service

$0

$0

$0
$0
$0
$0
$0

This provision would allow us to carry the medications necessary to provide a higher quality of life for those suffering from
certain illnesses or injuries.

In an effort to provide better patient care to those experiencing seizures or for pain management, the fire department is 
endeavoring to carry two controlled medications that would require tracking and accountability. Purchasing a MedVault for 
each apparatus would allow for the security of these medications and provide for tracking of those who access them.

FY 2018 Franklin Program Enhancement Form Medical Safes 1/23/2017



FY2018 PROGRAM ENHANCEMENT REQUEST FORM
Department Priority: 18 of 18

Department:
Division:

FranklinForward Theme:

 Title:

REQUESTED PROGRAM ENHANCEMENT FUNDING
Ongoing Annual Cost

(FY18 & Future)
Compensation

Benefits
Benefits auto-calculated at 30% of compensation -->> $0 $0
Expenses

$10,000

TOTAL $10,000 $0

PURPOSE / DESCRIPTION OF REQUEST

SERVICE IMPLICATION

$0

$0

$0
$0
$0
$0
$0

42200   FIRE
Operations

Training Software

$0

$0

83550   COMPUTER SOFTWARE (<$25,000)

Description
Account

A Effective and Fiscally Sound City Government Providing High Quality Service

One-Time Cost
(FY18 Only)

$10,000

TOTAL
FY18 Request

$0

Purpose: Use this form to spell out your request for additional personnel and/or programs. We will work with you to tally the 
requests and create a prioritized list.

$0

$10,000
$0
$0

81110   REGULAR PAY

81180   FIRE HOLIDAY PAY

$0

By not funding this program we will continue to limit the number of personnel who can use the text at a time.  All TFACA classes 
now use the Jones and Bartlett text. Our personnel do not have access to the most current text and manuals.

The fire department purchases bound editions of books required for classes and training for all fire stations.  The purpose of this 
request is to move this information to a digital platform allowing firefighters more ability and access to this information.  By going 
to these books digitally firefighters can access this material via computer, tablet or smartphone instantly without having to worry 
about the books availability.  The station library is currently out of date.  This program will allow us to not only update the library 
but also expand it usage.

FY 2018 Franklin Program Enhancement Form Training Software Jones & Bartlett 1/23/2017



Police Department
Chief Deborah Y. Faulkner, EdD

City of Franklin, Tennessee
FY 2018 Operating Budget Request
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- Program Enhancements

City of Franklin, Tennessee - FY 2018 Budget Request
Police Department
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Purpose of Department
Our Mission: To provide professional police services, in 
partnership with the community, to ensure a safer 
Franklin and enhance the quality of life.

The Franklin Police Department is responsible for:
protecting the public from crime; investigating and
apprehending lawbreakers; enforcing City ordinances and
traffic laws; providing traffic control at the street level and 
at City schools; and, providing crime prevention 
information to various groups throughout the community.

City of Franklin, Tennessee - FY 2018 Budget Request
Police Department

Presentation to Budget & Finance Committee February 9, 2017                            3



City of Franklin, Tennessee - FY 2018 Budget Request
Police Department

Presentation to Budget & Finance Committee February 9, 2017

Organization Chart
under review
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City of Franklin, Tennessee - FY 2018 Budget Request
Police Department

Presentation to Budget & Finance Committee February 9, 2017

Actual   
2015

Actual    
2016

Budget 
2017

Estd       
2017

Proposed 
2018

Difference
$ %

10,937,678 11,452,712 12,154,808 11,710,778 11,719,923 (434,885) -3.6%

Base Budget Request: Personnel

Proposed level-service budget is $11,719,923

Decrease due to the transfer of funds from “Salaries & 
Wages” to “Other Contractual Services,” in the 
Operations budget. 

                            5



City of Franklin, Tennessee - FY 2018 Budget Request
Police Department

Presentation to Budget & Finance Committee February 9, 2017

Actual   
2015

Actual    
2016

Budget 
2017

Estd       
2017

Proposed 
2018

Difference
$ %

2,722,915 2,717,840 3,194,475 3,608,998 3,633,188 438,713 13.7%

Base Budget Request: Operations

Proposed level-service budget is $3,633,188

Increase in level-service budget for operations is due to 
budgeting for the annual payment to Williamson County 
for the cost of dispatcher positions.
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Program Enhancement Requests
1. Marked Patrol Units
2. Unmarked Units
3. SWAT Mobile Command Center
4. Vehicle Maintenance
5. Virtual Training Equipment
6. Badges
7. Copiers
8. Overtime
9. Traffic Motorcycle

City of Franklin, Tennessee - FY 2018 Budget Request
Police Department

Presentation to Budget & Finance Committee February 9, 2017                            7



Program Enhancement Requests

City of Franklin, Tennessee - FY 2018 Budget Request
Police Department

Presentation to Budget & Finance Committee February 9, 2017

Type Number of Requests Total Cost

Vehicles and Vehicle Maintenance 5 $1,132,394

Personnel 1 $101,602

Equipment 3 $266,000

Total 9 $1,499,996

                            8



Virtual Training Equipment

City of Franklin, Tennessee - FY 2018 Budget Request
Police Department

Presentation to Budget & Finance Committee February 9, 2017

• Includes a list of pre-programmed 
scenarios

• Includes the ability to write new 
scenarios

• Will augment training and reinforce 
hands-on vehicle operations and 
decision making.

• Can (and has) reduced the number of 
property damage accidents that 
officers will be involved in. 

Pictured: FAAC LE1000 Driving Simulator
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Virtual Training Equipment

City of Franklin, Tennessee - FY 2018 Budget Request
Police Department

Presentation to Budget & Finance Committee February 9, 2017

• Here you can see Sgt. Simpkins in the 
simulator, and the instructor giving 
instruction on how to operate the 
system.

• The “cockpit” is that of a Ford Crown 
Victoria. 
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Virtual Training Equipment

City of Franklin, Tennessee - FY 2018 Budget Request
Police Department

Presentation to Budget & Finance Committee February 9, 2017

This image shows the “cockpit”, as well as 
2 of the 3 large LED flat screens that 
surround the student in the simulator.  
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Virtual Training Equipment

City of Franklin, Tennessee - FY 2018 Budget Request
Police Department

Presentation to Budget & Finance Committee February 9, 2017                            12









City of Franklin, Tennessee
FY 2018 Operating Budget

Police
Chief Deborah Y. Faulkner, EdD

Budget Summary - Overall

2015 2016 2018
Actual Actual Budget Estimated Budget $ %

Personnel 10,937,678 11,452,712 12,154,808 11,710,778 11,719,923 (434,885) ‐3.6%
Operations 2,722,915 2,717,840 3,194,475 3,810,396 3,633,188 438,713  13.7%
Capital 87,500 0 0 30,649 0 0  0.0%
Total 13,748,093 14,170,552 15,349,283 15,551,823 15,353,111 3,828  0.0%

Budget Summary - By Division

2015 2018
Actual Actual Budget Estimated Budget $ %

Administration 4,267,753 4,125,490 4,836,112 568,359  13.3%
Operations 7,735,926 7,905,054 7,788,938 53,012  0.7%
CID 3,345,604 3,521,279 2,728,060 (617,544) ‐18.5%
Total 15,349,283 15,551,823 15,353,111 3,828  0.0%

Mission

Departmental Summary

Objectives for 2018

2017 v. 2018

2016 2017 v. 20182017

2017

N/A Breakout between 
Divisions begins FY 2016

To provide professional police services, in partnership with the community, to ensure 
a safer Franklin and enhance the quality of life.

The Franklin  Police Department is responsible for:   protecting the public from crime; investigating and 
apprehending lawbreakers; enforcing City ordinances and traffic laws; providing traffic control at the street 
level and at City schools; and, providing  crime prevention information to various groups throughout the 
community.

The department will continue its community based approach towards solving crime and quality of life issues.  
Not only does the department cover all special events in order to create a safe environment for our citizens to 
enjoy, but also maintains a high degree of efficiency with the day-to-day operation in responding to calls for 
service. 

Maintain a low crime rate 
Continue to keep the case clearance rate above the national average
Continue building community partnerships
Maintain the budgeted staffing level
Provide training that will move the department from good to great
Continue to work with the Governor's Highway Safety Office on various traffic and DUI enforcement 
initiatives to reduce vehicular crashes

Police Budget & Finance Committee | February 9, 2017 | Page 1



City of Franklin, Tennessee
FY 2018 Operating Budget

Performance Measures

FranklinForward : A Vision for 2033 | Objectives for Developing a Strategic Plan

Theme: A Safe Clean and Livable City

Key:  Strategic Plan: FranklinForward

Sustainable Franklin

Tennessee Municipal Benchmarking Project

Workload (Output) Measures

2014 2015 2016 2017* 2018*
Calls for service 67709 65347 67085 ^ ^
Number of Alarm Calls 2543 2559 3626 ^ ^
Number of Offenses  2629 4323 4322 ^ ^
Number of Arrest  3169 2667 2536 ^ ^
Group A Crimes per 100,000 39.446 43.137 47.085 ^ ^
TIBRS Type A crimes 2618 2863 3125 ^ ^
TIBRS Type A crimes / 1,000 Population 39 43 47 ^ ^

Benchmarks: Nationally, the Property Crime Clearance rate was 18.6 percent .The Property Crime Clearance rate 
in Franklin was 33 percent (FBI, Crime in America, Uniform Crime Report).

Benchmarks: The National Violent Crime Rate for 2011 was 386 per 100,000 residents. The Violent Crime Rate in 
Franklin was 166 per 100,000 residents (FBI, Crime in America, Uniform Crime Report).

Goal: The property crime rate in Franklin will be 50% of the national rate and decrease by 3% annually.
Benchmarks: The Property Crime Rate Nationally was 2,908 per 100,000 residents. The Property Crime Rate in 
Franklin was 1,710 per 100,000 residents (FBI, Crime in America, Uniform Crime Report).
Goal:  Franklin Police will establish a clearance rate that is 1.5 times the national average for both property crimes 
and violent crimes and decrease by 3% annually.
Benchmarks: The National Clearance Rate for Violent Crimes in 2011 was 47 percent. The Violent Crime Clearance 
in Franklin was 76 percent (FBI, Crime in America, Uniform Crime Report).

How a community utilizes its resources must be governed in accordance with its citizens wishes and its plans for the 
future. Therefore, the City of Franklin has established FranklinForward : A Vision for 2033. This Strategic Plan has 
specific and demonstrable objectives for each department which, when achieved individually, will cohesively move 
Franklin forward to meet the challenges and demands of the future. 
Each budget has a series of performance measures and benchmarks attached to it which demonstrate the workload, 
effectiveness and outcome of taxpayer support for the annual operations of the City of Franklin and its pursuit of the 
goals of the Strategic Plan. Together, these measures  demonstrate a proper and diligent use of taxpayer dollars in 
the pursuit of a greater community. 

Franklin will have safe neighborhoods supported by high‐quality police, fire, and emergency 
services as well as effective code enforcement.
The Franklin Police Department will establish performance standards that help surpass current 
levels of low crime.
Goal:  The violent crime rate in Franklin will remain no more than half of the national average 
and decrease by 3% annually.

Police Budget & Finance Committee | February 9, 2017 | Page 2



City of Franklin, Tennessee
FY 2018 Operating Budget

Performance Measures
Tennessee Statewide Benchmarking Average 112 106 107 TBD TBD

TIBRS Type B crimes 2275 1931 1767 ^ ^
Total traffic accidents 2433 2507 2651 ^ ^
Public property accidents 2282 2449 2312 ^ ^
Public property accidents / 1,000 population 34.4 36.9 34.8 ^ ^
Tennessee Statewide Benchmarking Average 43.4 48.7 45.5 TBD TBD

Number of FTEs 143 143 143 143 143
Number of budgeted, full‐time, sworn officers 129 128 128 128 128
Number of support personnel (excludes jail and 
dispatch) 12 26 14 14 14

Number of volunteers 15 15 14 14 14
Number of reserve officers N/A N/A N/A N/A N/A
Police FTE per 1,000 Population 2.16 2.16 2.17 2.04 2.04
Tennessee Statewide Benchmarking Average 2.96 2.95 2.72 TBD TBD

Average training hours taken by individual sworn 
employees 60 58 50 50 50

Number of Police Vehicles 167 155 155 155 155

Reported peak service population
100,000‐
150,000

100,000‐
150,000

100,000‐
150,000

100,000‐
150,000

100,000‐
150,000

Efficiency Measures

2014 2015 2016 2017* 2018*
Total Per Capita Costs 234$          234$          236$          222$          219$         
Tennessee Statewide Benchmarking Average 259$           258$           253$           TBD TBD

Calls per Sworn Officer 525 511 524 ^ ^
Tennessee Statewide Benchmarking Average 622 665 582 TBD TBD

Public Property accidents per FTE 15.96 17.13 16.06 ^ ^
Tennessee Statewide Benchmarking Average 14.24 16.29 TBD TBD TBD

Cost per Call for Service 229$          238$          234$          ^ ^
Tennessee Statewide Benchmarking Average 180$           174$           184$           TBD TBD

Outcome (Effectiveness) Measures

2014 2015 2016 2017* 2018*
Traffic Accidents with Injury as a Percentage of 
Total Traffic Accidents

15.37% 13.36% 12.79% ^ ^

Tennessee Statewide Benchmarking Average 17.57% 15.76% 14.42% TBD TBD

Violent Crime Rate in Franklin 99 151 TBD TBD TBD
Violent Crime Rate Nationally 366 373 TBD TBD TBD

Franklin as a % of National 27.1% 40.5% TBD TBD TBD
Target (50% of National) (Source: CJIS Reports, FBI) 41.0% 38.0% 38.0% 38.0% 38.0%

Meets target? Yes Yes/No TBD TBD TBD

**Maintain violent crime rate in Franklin at least half of the national average and decrease by 3% annually. (# 
per 100,000 pop.)

Police Budget & Finance Committee | February 9, 2017 | Page 3



City of Franklin, Tennessee
FY 2018 Operating Budget

Performance Measures

Property Crime Rate in Franklin  990 1058 TBD TBD TBD
Property Crime Rate Nationally  2596 2487 TBD TBD TBD

Franklin as a % of National 38.1% 42.5% TBD TBD TBD
Target 41.0% 38.0% 38.0% 38.0% 38.0%
Meets target? Yes Yes/No TBD TBD TBD

Violent Crime Clearance in Franklin  78.0% 65.0% 80% TBD TBD
National Clearance Rate for Violent Crimes 47.4% 46.0% TBD TBD TBD

Target (National x 1.5) 71.1% 68.1% TBD TBD TBD
Meets target? Yes No TBD TBD TBD
Franklin Property Crime Clearance Rate 64% 38% 20% TBD TBD
National Property Crime Clearance Rate 20.2% 19.4% TBD TBD TBD

Target (National x 1.5) 30.3% 27.3% TBD TBD TBD
Meets target? Yes Yes TBD TBD TBD

Overall Clearance Rate 57.0% 54.0% 40.0% TBD TBD
*FY 2017 & 2018 Measures estimated

**Calendar Year data. All other data provided is Fiscal Year  except  Crime and Clearence Rates.

^ No data forecast. It is the policy of the Franklin Police Department not to forecast crime/accident data. 

**Establish a clearance rate that is 1.5 times the national average for both property crimes and violent crimes 
and decrease by 3% annually.

**Maintain property crime rate in Franklin will be 50% of the national rate and decrease by 3% annually.

Police Budget & Finance Committee | February 9, 2017 | Page 4



City of Franklin, Tennessee
FY 2018 Operating Budget

Organizational Chart - under review

Police Budget & Finance Committee | February 9, 2017 | Page 5



City of Franklin, Tennessee
FY 2018 Operating Budget

Staffing by Position

Position Pay Grade
F‐T P‐T F‐T P‐T F‐T P‐T F‐T P‐T F‐T P‐T

Sworn Officers
Police Chief Grade M 1 0 1 0 1 0 1 0 1 0
Police Deputy Chief Grade K 3 0 2 0 2 0 2 0 2 0
Field Operations Captain Grade J 0 0 0 0 1 0 1 0 1 0
Police Lieutenants Grade I 9 0 9 0 10 0 10 0 10 0
Police Sergeant Grade G 20 0 20 0 18 0 18 0 18 0
Detective/Master Patrol Grade F 15 0 27 0 27 0 27 0 27 0
Police Officers Grade E 80 0 68 0 68 0 70 0 70 0
Police Officer (R&D) Grade E 1 0 1 0 1 0 0 0 0 0
Non‐Sworn Personnel
Fiscal Affairs Manager Grade H 0 0 1 0 1 0 1 0 1 0
Crime Analyst Grade F 0 0 0 0 0 0 1 0 1 0
Digital Records Technician Grade F 0 0 0 0 1 0 1 0 1 0
Asst. Comm. Super.* Grade E 1 0 1 0 1 0 0 0 0 0
Records Supervisor Grade E 1 0 1 0 1 0 1 0 1 0
Sr. Communications Officer* Grade E 3 0 3 0 3 0 0 0 0 0
Admin. Asst. Grade D 4 0 4 0 4 0 3 0 3 0
Comm. Center Support Coord. Grade D 1 0 1 0 1 0 1 0 1 0
Evidence Technician Grade D 1 0 1 0 1 0 1 0 1 0
Communications Officer* Grade D 12 0 12 0 12 0 0 0 0 0
Administrative Secretary Grade B 0 2 0 2 0 2 0 2 0 2
Records Clerk Grade B 3 0 3 0 3 0 3 0 3 0
Parking Enforcement officer Grade B 1 0 1 0 1 0 1 0 1 0
School Patrol (Part‐time) Grade A 0 18 0 11 0 11 0 11 0 11
Total Authorized Staffing 156 20 156 13 157 13 142 13 142 13

Positions by Division
Administration 8 0 9 0 15 0 17 0
Patrol 88 11 88 11 97 11 97 11
CID 60 2 60 2 30 2 28 2
Total Authorized Staffing 156 13 157 13 142 13 142 13

The City continues to provide for salary costs of 14 communications employees who were transferred to Williamson 

County in November 2016. 

FY 2018FY 2017

N/A 
Breakout 
between     

FY 2016FY 2015FY 2014
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City of FranLlin, Tennessee
FY 2018 Operating Budget

Budget - Overall 
Actual Actual Budget Estd Budget
2015 2016 2017 2017 2018 $ %

Personnel
Salaries & Wages 8,039,193        8,338,506       8,759,380       8,301,362       8,045,981       (713,399)          ‐8.1%

Officials Fees 3,200                800                  3,200               800                  3,200               ‐                    0.0%

Employee Benefits 2,895,285        3,113,406       3,392,228       3,408,616       3,670,742       278,514            8.2%

Total Personnel 10,937,678      11,452,712    12,154,808    11,710,778    11,719,923    (434,885)          ‐3.6%

Operations
Transportation Services 9,347             14,007          13,882          14,843          14,090          208                    1.5%

Operating Services 92,058           75,637          44,593          69,341          45,299          706                    1.6%

Notices, Subscriptions, etc. 41,182           48,512          31,242          35,749          31,711          469                    1.5%

Utilities 454,737         450,006       484,071       478,894       490,214       6,143                1.3%

Contractual Services 300                43,845          ‐                515,923       515,000       515,000            0.0%

Repair & Maintenance Services 255,128         252,883       198,580       345,337       201,559       2,979                1.5%

Employee programs 98,803           149,553       136,662       137,591       138,712       2,050                1.5%

Professional Development/Travel 2,632             739               ‐                1,053            ‐                ‐                    0.0%

Office Supplies 29,748           27,571          23,243          23,192          23,592          349                    1.5%

Operating Supplies 178,381         352,790       288,749       327,143       285,900       (2,849)               ‐1.0%

Fuel & Mileage 274,572         192,134       217,000       216,096       228,342       11,342              5.2%

Machinery & Equipment (<$25,000) 131,607         156,642       521,430       278,423       521,233       (197)                  0.0%

Repair & Maintenance Supplies 10,536           4,940            18,494          23,257          18,771          277                    1.5%

Operational Units 86,458           86,871          73,525          57,322          74,628          1,103                1.5%

Property & Liability Costs 504,395         418,971       493,935       639,066       493,935       0                        0.0%

Rentals  4,430             4,295            5,253            3,965            5,332            79                      1.5%

Permits ‐                 15                 ‐                ‐                ‐                ‐                    0.0%

Other Business Expenses 3,398             (20)                2,588            1,000            2,627            39                      1.5%

Debt Service and Lease Payments  545,203         438,449       641,228       642,201       542,243       (98,985)             ‐15.4%

Total Operations 2,722,915     2,717,840    3,194,475    3,810,396    3,633,188    438,713            13.7%

Capital 87,500           ‐            ‐            ‐            ‐             ‐                    0.0%

Total Police Department 13,748,093      14,170,552    15,349,283    15,521,174    15,353,111    3,828                0.0%

Notes & Objectives

Difference

-The budget includes funding originally from an FY 2015 Program Enhancement for Body Cameras that have not 
been purchased yet.

-The overall reduction in Operations is due to expiring Program Enhancements from FY 2017 as well as a 
reduction in budgeted lease payments per the Finance Department.
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City of Franklin, Tennessee
FY 2018 Operating Budget

Budget - Administration Division
Actual Actual Budget Estd Budget
2015 2016 2017 2017 2018 $ %

Personnel
Salaries & Wages 1,056,221       920,641          943,602          1,010,249       89,608        9.7%

Officials Fees 800                  3,200               800                  3,200               ‐              0.0%

Employee Benefits 2,820,545       412,949          364,239          461,055          48,106        11.6%

Total Personnel ‐                    3,877,566       1,336,790       1,308,641       1,474,503       137,713     10.3%

Operations
Transportation Services 11,781          13,882          14,705          14,090          208             1.5%

Operating Services 72,468          37,093          60,000          37,649          556             1.5%

Notices, Subscriptions, etc. 44,151          31,242          31,106          28,711          (2,531)         ‐8.1%

Utilities 449,961       484,071       478,894       490,214       6,143          1.3%

Contractual Services 19,763          ‐                105               515,000       515,000      0.0%

Repair & Maintenance Services 252,606       198,580       345,297       201,559       2,979          1.5%

Employee programs 35,413          24,071          25,000          24,432          361             1.5%

Professional Development/Travel 739               ‐                50                 ‐                ‐              0.0%

Office Supplies 26,204          23,243          23,000          23,592          349             1.5%

Operating Supplies 279,383       216,399       254,793       203,370       (13,029)      ‐6.0%

Fuel & Mileage 192,134       217,000       216,000       228,342       11,342        5.2%

Machinery & Equipment (<$25,000) 119,859       513,530       269,880       521,233       7,703          1.5%

Repair & Maintenance Supplies 2,464            18,494          19,476          18,771          277             1.5%

Operational Units 33,214          10,353          10,353          10,508          155             1.5%

Property & Liability Costs 414,352       493,935       390,375       493,935       0                  0.0%

Rentals  4,295            5,253            3,965            5,332            79                1.5%

Permits 15                 ‐                ‐                ‐                ‐              0.0%

Other Business Expenses (20)                2,588            1,000            2,627            39                1.5%

Debt Service and Lease Payments  438,449       641,228       642,201       542,243       (98,985)      ‐15.4%

Total Operations ‐                 2,397,231    2,930,962    2,786,200    3,361,609    430,646     14.7%

Capital ‐                 ‐            ‐            30,649         ‐             ‐              0.0%

Total Administration Division ‐                    6,274,797       4,267,752       4,125,490       4,836,112       568,360     13.3%

Notes & Objectives

Difference

 N/A Breakout 
between 
Divisions 

begins FY 2016 

 N/A 
Breakout 
between 
Divisions 
begins FY 

2016 ‐ Detail 
provided on 
Overall 
Summary 
page for 

department 

-Reduction in Employee Benefits is due to transferring some funds from "Clothing Allowance" to "Uniforms 
Purchased," which is an Operations line. 

-Reduction in "Notices, Subscriptions, etc." is due to transferring a portion of the funds allocated to "Dues and 
Memberships" from the Administration budget into the CID and Field Operations budgets.

-Increase in "Fuel & Mileage" is due to forecasted fuel consumption at the price per gallon rate provided by the 
Finance Dept.
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City of Franklin, Tennessee
FY 2018 Operating Budget 

Budget - CID Division
Actual Actual  Budget Estd Budget 
2015 2016 2017 2017 2018 $ %

Personnel
Salaries & Wages 2,616,487       2,446,544       2,021,168       1,841,559       (604,985)        ‐24.7%

Officials Fees ‐                   ‐                   ‐                   ‐                   ‐                  0.0%

Employee Benefits 67,748            840,466          833,652          830,406          (10,060)          ‐1.2%

Total Personnel ‐                   2,684,235       3,287,010       2,854,820       2,671,965       (615,045)       ‐18.7%

Operations
Transportation Services 1,158            ‐                138               ‐                ‐                  0.0%

Operating Services 1,404            7,500            7,779            7,650            150                 2.0%

Notices, Subscriptions, etc. 1,471            ‐                1,400            1,000            1,000              0.0%

Utilities 45                 ‐                ‐                ‐                ‐                  0.0%

Contractual Services 24,082          ‐                515,818       ‐                ‐                  0.0%

Repair & Maintenance Services 187               ‐                ‐                ‐                ‐                  0.0%

Employee programs 21,244          34,942          34,942          35,466          524                 1.5%

Professional Development/Travel ‐                ‐                190               ‐                ‐                  0.0%

Office Supplies ‐                ‐                ‐                ‐                ‐                  0.0%

Operating Supplies 4,955            4,350            4,350            ‐                (4,350)            ‐100.0%

Fuel & Mileage ‐                ‐                ‐                ‐                ‐                  0.0%

Machinery & Equipment (<$25,000) 33,657          ‐                65                 ‐                ‐                  0.0%

Repair & Maintenance Supplies 785               ‐                785               ‐                ‐                  0.0%

Operational Units 10,209          11,802          11,838          11,979          177                 1.5%

Property & Liability Costs 559               ‐                89,154          ‐                ‐                  0.0%

Rentals  ‐                ‐                ‐                ‐                ‐                  0.0%

Permits ‐                ‐                ‐                ‐                ‐                  0.0%

Other Business Expenses ‐                ‐                ‐                ‐                ‐                  0.0%

Debt Service and Lease Payments  ‐                ‐                ‐                ‐                ‐                  0.0%

Total Operations ‐                99,756         58,594         666,459       56,095         (2,499)            ‐4.3%

Capital ‐              ‐            ‐            ‐            ‐              ‐                  0.0%

Total CID Division ‐                   2,783,991       3,345,604       3,521,279       2,728,060       (617,544)       ‐18.5%

Notes & Objectives

Difference

 N/A Breakout 
between 
Divisions 
begins FY 

 N/A 
Breakout 
between 
Divisions 
begins FY 

2016 ‐ Detail 
provided on 
Overall 
Summary 
page for 

department 

-Reduction in Employee Benefits is due to transferring some funds from "Clothing Allowance" to the Field 
Operations budget.

-Increase in "Notices, Subscriptions, etc." is due to transferring a portion of the funds allocated to "Dues and 
Memberships" from the Administration budget into the CID budget.

-Reduction in "Operating Supplies" is due to transferring the funds from "Uniforms Purchased" to the Field 
Operations budget.
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City of Franklin, Tennessee
FY 2018 Operating Budget 

Budget - Patrol Division
Actual Actual Budget Estd Budget
2015 2016 2017 2017 2018 $ %

Personnel
Salaries & Wages 4,665,798       5,392,195       5,336,592       5,194,173       (198,022)    ‐3.7%

Officials Fees ‐                   ‐                   ‐                   ‐                   ‐              0.0%

Employee Benefits 225,113          2,138,812       2,210,725       2,379,281       240,469      11.2%

Total Personnel ‐                   4,890,911       7,531,007       7,547,317       7,573,454       42,447        0.6%

Operations
Transportation Services 1,068            ‐                ‐                ‐                ‐              0.0%

Operating Services 1,765            ‐                1,562            ‐                ‐              0.0%

Notices, Subscriptions, etc. 2,890            ‐                3,243            2,000            2,000          0.0%

Utilities ‐                ‐                ‐                ‐                ‐              0.0%

Contractual Services ‐                ‐                ‐                ‐                ‐              0.0%

Repair & Maintenance Services 90                 ‐                40                 ‐                ‐              0.0%

Employee programs 92,896          77,649          77,649          78,814          1,165          1.5%

Professional Development/Travel ‐                ‐                813               ‐                ‐              0.0%

Office Supplies 1,367            ‐                192               ‐                ‐              0.0%

Operating Supplies 68,452          68,000          68,000          82,530          14,530        21.4%

Fuel & Mileage ‐                ‐                96                 ‐                ‐              0.0%

Machinery & Equipment (<$25,000) 3,126            7,900            8,478            ‐                (7,900)         ‐100.0%

Repair & Maintenance Supplies 1,691            ‐                2,996            ‐                ‐              0.0%

Operational Units 43,448          51,370          35,131          52,141          771             1.5%

Property & Liability Costs 4,060            ‐                159,537       ‐                ‐              0.0%

Rentals  ‐                ‐                ‐                ‐                ‐              0.0%

Permits ‐                ‐                ‐                ‐                ‐              0.0%

Other Business Expenses ‐                ‐                ‐                ‐                ‐              0.0%

Debt Service and Lease Payments  ‐                ‐                ‐                ‐                ‐              0.0%

Total Operations ‐                220,853       204,919       357,737       215,484       10,565        5.2%

Capital ‐              ‐            ‐            ‐            ‐             ‐              0.0%

Total Patrol Division ‐                   5,111,764       7,735,926       7,905,054       7,788,938       53,012        0.7%

Notes & Objectives

Difference

 N/A Breakout 
between 
Divisions 
begins FY 

 N/A 
Breakout 
between 
Divisions 
begins FY 

2016 ‐ Detail 
provided on 
Overall 
Summary 
page for 

department 

-Reduction in Employee Benefits is due to transferring some funds from "Clothing Allowance" to "Uniforms 
Purchased"

-Increase in "Notices, Subscriptions, etc." is due to transferring a portion of the funds allocated to "Dues and 
Memberships" from the Administration budget into the Field Operations budget.

-Increase in "Operating Supplies" is due to transferring funds from other areas into "Uniforms Purchased."
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City of Franklin, Tennessee
FY 2018 Operating Budget

Drug Fund
Chief Deborah Y. Faulkner, EdD

Budget Summary

2015 2016 2018
Actual Actual Budget Estimated Budget $ %

Beginning Fund
Balance

        165,436          295,296          515,642          515,642          502,808 

Revenues         214,482          325,357          124,010          110,366          101,600  (22,410) ‐18.07%

Expenditures           84,622          105,011          142,500          123,200            72,500  (70,000) ‐49.12%

Ending Balance 295,296 515,642 497,152 502,808 531,908

Fund Summary

2017 v. 20182017

The Drug Fund is really a special revenue account established under Tennessee Code Annotated (T.C.A.)
39-17-420. (A special revenue account exists outside the city’s or county’s General Fund, and funds in the
special revenue account do not revert to the General Fund at the end of the fiscal year).

Revenues come from one-half of the fines from drug offenses, any cash that is forfeited to the city or 
county as well as the proceeds from the sale of any forfeited property (usually vehicles) and donations.

Legitimate expenditures for the fund include: local drug treatment programs, drug education programs, 
drug enforcement expenditures (both general drug enforcement and cash transactions relating to 
undercover operations), general drug enforcement expenditures include all drug enforcement expenditures 
that are not directly related to undercover operations, (including automobiles for drug investigators, 
maintenance and operational expenditures for a drug officer’s automobile, including gasoline, telephone 
charges, including cellular telephone charges, office supplies and office equipment for drug enforcement 
officers, drug identification kits for drug investigators and patrol, drug enforcement training, and drug 
dogs and their maintenance, including food and veterinary service), and confidential expenditures (i.e. 
payments made to an informant for information, payments made to an independent undercover agent, and 
money spent to actually purchase drugs as part of an undercover operation).

Source: Cross, J. Ralph and Barton, Rex. Drug Fund Manual. Municipal Technical Advisory Service, University of 
Tennessee. Knoxville, TN. May 2003.
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City of Franklin, Tennessee
FY 2018 Operating Budget 

Organizational Chart

Staffing by Position

There is no organization chart associated with the Drug Fund. It is supervised by personnel in the 
Police Department. 

There are no staff formally associated with the Drug Fund. It is supervised by personnel in the 
Police Department. 
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City of Franklin, Tennessee
FY 2018 Operating Budget 

Budget
Actual Actual Budget Estd Budget
2015 2016 2017 2017 2018 $ %

Beginning Fund Balance 165,436   295,296 515,642 515,642   502,808

Revenues
DRUG FINES RECEIVED 42,740     137,906 95,397   54,000     55,000   (40,397)      ‐42.3%
DRUG CONTRBUTIONS TO FPD 16,050     47,824   21,061   24,000     24,000   2,939         14.0%
CONFISCATED GOODS (FEDERAL) 95,226     116,811 ‐         25,000     20,000   20,000      
CONFISCATED GOODS (STATE) 15,211     10,495   ‐         ‐            ‐         ‐            
INTEREST INCOME 937           1,874      1,000     2,600        2,600     1,600         160.0%
SALE OF SURPLUS ASSETS 44,319     10,446   6,552     4,766        ‐         (6,552)        ‐100.0%

Total Available Funds 214,482   325,357 124,010 110,366   101,600 (22,410)     ‐18.1%

Expenses (Operations)
TRANSPORTATION CHARGES 2,564        ‐          ‐         ‐            ‐         ‐            
NOTICES, SUBSCRIPTIONS, PUBLICITY 9,571        ‐          ‐         ‐            ‐         ‐            
REPAIR & MAINTENANCE SERVICES 1,512        ‐          ‐         ‐            ‐         ‐            
EMPLOYEE PROGRAMS 10,295     ‐          ‐         ‐            ‐         ‐            
OPERATING SUPPLIES ‐            ‐          ‐         ‐            ‐         ‐            
MACHINERY & EQUIPMENT (<$25,000) ‐            50,909   70,000   96,700     ‐         (70,000)      ‐100.0%
OPERATIONAL UNITS 38,855     52,220   72,500   24,500     72,500   ‐             0.0%
PERMITS ‐            ‐          ‐         ‐            ‐         ‐            
OTHER BUSINESS EXPENSES 21,824     1,882      ‐         2,000        ‐         ‐            
Capital ‐            ‐          ‐         ‐            ‐         ‐            

Total Expenditures 84,622     105,011 142,500 123,200   72,500   (70,000)     ‐49.1%

Ending Fund Balance 295,296   515,642 497,152 502,808   531,908

Notes & Objectives

Difference
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City of Franklin, Tennessee
FY 2018 Operating Budget

Program Enhancement Summary 
Priority Request Compensation Benefits Expenses Total Funded

Police

1 Marked Patrol Units  $                       ‐     $            ‐     $    738,000   $    738,000   $                    ‐   
2 Unmarked Units   $                       ‐     $            ‐     $    135,000   $    135,000   $                    ‐   
3 SWAT Command Center  $                       ‐     $            ‐     $    151,146   $    151,146   $                    ‐   
4 Vehicle Maintenance  $                       ‐     $            ‐     $      86,117   $      86,117   $                    ‐   
5 Virtual Traning Equipment  $                       ‐     $            ‐     $    195,000   $    195,000   $                    ‐   
6 Badges  $                       ‐     $            ‐     $      45,000   $      45,000   $                    ‐   
7 Copiers  $                       ‐     $            ‐     $      26,000   $      26,000   $                    ‐   
8 Overtime  $           101,602   $            ‐     $                ‐     $    101,602   $                    ‐   
9 Traffic Motorcycle  $                       ‐     $            ‐     $      22,131   $      22,131   $                    ‐   

Total  $           101,602   $            ‐     $ 1,398,394   $ 1,499,996   $                    ‐   

Compensation Benefits Expenses Total
Total G/F Requests  $           101,602   $            ‐     $ 1,398,394   $ 1,499,996   $                    ‐   

 (+/‐0 FTE) 

FranklinForward  Allocations Traditional Allocations

1,499,996$      Personnel 101,602$     

Operations 157,117$     
‐$                

Equipment 1,241,277$  

‐$                 Capital ‐$              

Total 1,499,996$   
‐$                

Totals 1,499,996$     

A Safe, Clean, Livable City

A Effective and Fiscally Sound City Government 
Providing High Quality Service

Quality Life Experiences

Sustainable Growth & Economic Propserity



FY2018 PROGRAM ENHANCEMENT REQUEST FORM
Department Priority: 1 of 9

Department:
Division:

FranklinForward Theme:

 Title:

REQUESTED PROGRAM ENHANCEMENT FUNDING
Ongoing Annual Cost

(FY18 & Future)
Compensation

Benefits
Benefits auto-calculated at 30% of compensation -->> $0 $0
Expenses

$396,000
$117,600
$66,000
$158,400

TOTAL $738,000 $0

PURPOSE / DESCRIPTION OF REQUEST

SERVICE IMPLICATION

One-Time Cost
(FY18 Only)

$738,000

TOTAL
FY18 Request

$0

Purpose: Use this form to spell out your request for additional personnel and/or programs. We will work with you to tally the 
requests and create a prioritized list.

$158,400

$396,000
$117,600
$66,000

$0

42110   POLICE - ADMINISTRATION

Marked Patrol Units

$0

$0

89520   VEHICLES (>$25,000)

82299   OTHER OPERATING SERVICES

89540   COMPUTER HARDWARE (>$25,000)

89530   MACHINERY & EQUIPMENT (>$25,000)

Description
Account

A Safe, Clean, Livable City

$0

$0

$0
$0
$0
$0
$0

These units will replace existing units with excessive mileage and outdated emergency equipment and software.  The current 
Police Department fleet (as of 1/19/2017) has 21 marked units in excess of 100,000 miles. Within the next 6 to 12 months, at least 
10 more units will be in this category.  Additionally, current projections indicate that the department will need to spend 
approximately $100,000 more than the allocated vehicle maintenance budget due to repairs to vehicles that have outlived their
service lives. The emergency equipment (lights, sirens, radios, cameras) and related software on these vehicles are currently past 
their service lives and daily repairs and replacements are required on those items.  

Request: 12 Ford Explorers to be used in the FPD fleet as marked patrol units

$33,000 per Explorer ($396,000)
$9,800 per vehicle for upfitting  ($117,600)
$5,500 per vehicle for MDT and docking stations ($66,000)
$6,000 per vehicle for in‐car cameras ($72,000)
$7,200 per vehicle for in‐car radios ($86,400)

Last group of new vehicles did not include radios, in‐car cameras or MDT docking stations as we used existing spares to outfit 
those units.  All spare inventory was exhausted to outfit those units. 

01 FY 2018 Marked Patrol Units 2/3/2017



FY2018 PROGRAM ENHANCEMENT REQUEST FORM
Department Priority: 2 of 9

Department:
Division:

FranklinForward Theme:

 Title:

REQUESTED PROGRAM ENHANCEMENT FUNDING
Ongoing Annual Cost

(FY18 & Future)
Compensation

Benefits
Benefits auto-calculated at 30% of compensation -->> $0 $0
Expenses

$99,000
$14,400
$21,600

TOTAL $135,000 $0

PURPOSE / DESCRIPTION OF REQUEST

SERVICE IMPLICATION

One-Time Cost
(FY18 Only)

$135,000

TOTAL
FY18 Request

$0

Purpose: Use this form to spell out your request for additional personnel and/or programs. We will work with you to tally the 
requests and create a prioritized list.

$0

$99,000
$14,400
$21,600

$0

42110   POLICE - ADMINISTRATION

Unmarked Units

$0

$0

89520   VEHICLES (>$25,000)

82299   OTHER OPERATING SERVICES

89530   MACHINERY & EQUIPMENT (>$25,000)

Description
Account

A Safe, Clean, Livable City

$0

$0

$0
$0
$0
$0
$0

The Police Department fleet (as of 1/19/2017) has 14 unmarked units with more than 100,000 miles.  It is projected within the 
next 6 to 12 months that an additional 10 units will reach that status.  The department is spending excessive amounts on repair 
and maintenance of high mileage vehicles that have outlived their service lives.  Additionally, the emergency equipment and 
related software in many of these vehicles has outlived its service life.  These new units will replace the highest mileage unmarked 
units in the fleet. 

Request: 3 Ford Explorers to be used in the FPD fleet as unmarked units

$33,000 cost per Explorer ($99,000)
$4,800 per vehicle for upfitting ($14,400)
$7,200 per vehicle for radios and installation ($21,600)

02 FY 2018 Unmarked Units 2/3/2017



FY2018 PROGRAM ENHANCEMENT REQUEST FORM
Department Priority: 3 9

Department:
Division:

FranklinForward Theme:

 Title:

REQUESTED PROGRAM ENHANCEMENT FUNDING
Ongoing Annual Cost

(FY18 & Future)
Compensation

Benefits
Benefits auto-calculated at 30% of compensation -->> $0 $0
Expenses

$151,146

TOTAL $151,146 $0

PURPOSE / DESCRIPTION OF REQUEST

SERVICE IMPLICATION

$0

$0

$0
$0
$0
$0
$0

42110   POLICE - ADMINISTRATION

Mobile Command Center

$0

$0

89520   VEHICLES (>$25,000)

Description
Account

A Safe, Clean, Livable City

One-Time Cost
(FY18 Only)

$151,146

TOTAL
FY18 Request

$0

Purpose: Use this form to spell out your request for additional personnel and/or programs. We will work with you to tally the 
requests and create a prioritized list.

$0

$151,146
$0
$0

$0

The Mobile Command Center will improve the operational capabilities of the SWAT Team. This vehicle would replace the current 
SWAT vehicle, which is a converted ambulance that has become unreliable and inadequate for the needs of the SWAT Team. 

Mobile Command Center to be used by the Frankin Police SWAT Team. This is a specialized, custom built vehicle that will serve as 
a mobile headquarters during SWAT deployments. It is built on a 2017 Ford F‐550 Chassis and will transport SWAT personnel and 
equipment.

This vehicle is eligible to be purchased on GSA and will be funded entirely from the Drug Fund.

03 FY 2018 SWAT Mobile Command Center 2/3/2017



FY2018 PROGRAM ENHANCEMENT REQUEST FORM
Department Priority: 4 of 9

Department:
Division:

FranklinForward Theme:

 Title:

REQUESTED PROGRAM ENHANCEMENT FUNDING
Ongoing Annual Cost

(FY18 & Future)
Compensation

Benefits
Benefits auto-calculated at 30% of compensation -->> $0 $0
Expenses

$86,117

TOTAL $0 $86,117

PURPOSE / DESCRIPTION OF REQUEST

SERVICE IMPLICATION

One-Time Cost
(FY18 Only)

$86,117

TOTAL
FY18 Request

$0

Purpose: Use this form to spell out your request for additional personnel and/or programs. We will work with you to tally the 
requests and create a prioritized list.

$0

$86,117
$0
$0

$0

42110   POLICE - ADMINISTRATION

Vehicle Maintenance

$0

$0

82610   VEHICLE REPAIR & MAINTENANCE SERVICES

Description
Account

A Safe, Clean, Livable City

$0

$0

$0
$0
$0
$0
$0

If older units, especially marked patrol vehicles, can be replaced with newer units in significant numbers, the annual repair and 
maintenance line would be adequate.  However, the fleet currently has approximately 21 marked and 14 unmarked units with 
excess of 100,000 miles on the odometer.  These high mileage, 10+ year old units are driving up maintenance costs. Replacing 
older units and standardization of make and model (Ford Explorer) for both marked and unmarked units will result in significant 
maintenance cost reduction.  There are some models currently in the Police fleet (Ford Crown Victorias and Chevrolet 
Trailblazers) that are becoming difficult to find parts for. 

This line item currently has $113,883 allocated for FY 2017.  This amount is not adequate to maintain and repair the Police 
Department fleet. 

Historical data budget line 82610
2011‐2012    $296,932 actual expenditures
2012‐2013    $229,858 actual expenditures
2013‐2014‐ allocated $150,000 / actual expenditures = $215,550
2014‐2015    allocated $110,000 / actual expenditures = $190,747
2015‐2016    allocated $112,200 / actual expenditures = $181,999
2016‐2017    allocated $113,883 /  projected expenditures = $280,000

04 FY 2018 Vehicle Maintenance 2/3/2017



FY2018 PROGRAM ENHANCEMENT REQUEST FORM
Department Priority: 5 of 9

Department:
Division:

FranklinForward Theme:

 Title:

REQUESTED PROGRAM ENHANCEMENT FUNDING
Ongoing Annual Cost

(FY18 & Future)
Compensation

Benefits
Benefits auto-calculated at 30% of compensation -->> $0 $0
Expenses

$195,000

TOTAL $195,000 $0

PURPOSE / DESCRIPTION OF REQUEST

SERVICE IMPLICATION

$0

$0

$0
$0

42110   POLICE - ADMINISTRATION

Virtual Training Equipment

$0

89540   COMPUTER HARDWARE (>$25,000)

Description
Account

A Safe, Clean, Livable City

One-Time Cost
(FY18 Only)

$195,000

TOTAL
FY18 Request

$0

Purpose: Use this form to spell out your request for additional personnel and/or programs. We will work with you to tally the 
requests and create a prioritized list.

$0

$195,000
$0
$0

$0

Driving Simulator:
‐This will augment training in the real vehicle
‐It reinforces decision making, judgment, and perception
‐It will reduce frequency, cost and liability associated with vehicle crashes

Range Theater
‐This will augment training on the live fire range
‐It reinforces training in use of force, proper tactics, and threat decision making
‐Could be used with current use of force options/weapons platforms

Driving Simulator: 
‐A driving simulator is computer based, fully interactive training device. It is intended to augment training in a real vehicle and 
reinforce hands‐on vehicle operation and decision making.
‐Estimated cost: $105,000

Range Theater:
‐A virtual training tool that uses large interactive screens to put officers in simulated scenarios. Various weapon and situational 
training objectives are programmable.
‐Can be fully integrated with the driving simulator to extend simulator scenarios
‐This will augment training on the live fire range
‐Estimated cost: $90,000

There are no major recurring costs for this equipment, any minor maintenance could be covered by existing funds. The life span 
for this equipment is expected to be 10+ years.
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FY2018 PROGRAM ENHANCEMENT REQUEST FORM
Department Priority: 6 of 9

Department:
Division:

FranklinForward Theme:

 Title:

REQUESTED PROGRAM ENHANCEMENT FUNDING
Ongoing Annual Cost

(FY18 & Future)
Compensation

Benefits
Benefits auto-calculated at 30% of compensation -->> $0 $0
Expenses

$45,000

TOTAL $45,000 $0

PURPOSE / DESCRIPTION OF REQUEST

SERVICE IMPLICATION

One-Time Cost
(FY18 Only)

$45,000

TOTAL
FY18 Request

$0

Purpose: Use this form to spell out your request for additional personnel and/or programs. We will work with you to tally the 
requests and create a prioritized list.

$0

$45,000
$0
$0

$0

42110   POLICE - ADMINISTRATION

Badges

$0

$0

83265   UNIFORMS, SPECIALIZED

Description
Account

A Safe, Clean, Livable City

$0

$0

$0
$0
$0
$0
$0

The current Police Department badge is a generic badge with the State of Tennessee seal in the middle. Franklin Police Officers 
are the most visible form of government, 24/7. The new badge would incorporate the city's seal at the center, making the badge 
unique to Franklin and its history.

Three new badges for every officer at an estimated cost of $100 per badge. Each officer is issued three badges and there are 130 
officers in the department. The estimated cost for badges is $39,000 and an additional $6,000 for a setup fee required by the
vendor. This purchase would likely have to be bid out, and prices are approximate based on previous purchases and current 
estimates. 
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FY2018 PROGRAM ENHANCEMENT REQUEST FORM
Department Priority: 7 of 9

Department:
Division:

FranklinForward Theme:

 Title:

REQUESTED PROGRAM ENHANCEMENT FUNDING
Ongoing Annual Cost

(FY18 & Future)
Compensation

Benefits
Benefits auto-calculated at 30% of compensation -->> $0 $0
Expenses

$13,000
$13,000

TOTAL $26,000 $0

PURPOSE / DESCRIPTION OF REQUEST

SERVICE IMPLICATION

One-Time Cost
(FY18 Only)

$26,000

TOTAL
FY18 Request

$0

Purpose: Use this form to spell out your request for additional personnel and/or programs. We will work with you to tally the 
requests and create a prioritized list.

$0

$13,000
$13,000

$0

$0

42100   POLICE
CID & Field Operations

Copiers

$0

$0

83530   MACHINERY & EQUIPMENT (<$25,000)

83530   MACHINERY & EQUIPMENT (<$25,000)

Description
Account

A Safe, Clean, Livable City

$0

$0

$0
$0
$0
$0
$0

The copiers in these two areas are older and not reliable. These are also two of the last copiers in the building that are not 
serviced by NovaCopy, the current copier supplier for the city.

Two copiers at the contracted price from NovaCopy ($13,000).

One is for the Records Section and the other is for the Field Operations work room. 
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FY2018 PROGRAM ENHANCEMENT REQUEST FORM
Department Priority: 8 of 9

Department:
Division:

FranklinForward Theme:

 Title:

REQUESTED PROGRAM ENHANCEMENT FUNDING
Ongoing Annual Cost

(FY18 & Future)
Compensation

$101,602

Benefits
Benefits auto-calculated at 30% of compensation -->> $0 $0
Expenses

TOTAL $0 $101,602

PURPOSE / DESCRIPTION OF REQUEST

SERVICE IMPLICATION

$0

$0

$0
$0
$0
$0
$0

42123   POLICE - PATROL

Overtime

$0

$0

Description
Account

A Safe, Clean, Livable City

One-Time Cost
(FY18 Only)

$101,602

TOTAL
FY18 Request

$0

Purpose: Use this form to spell out your request for additional personnel and/or programs. We will work with you to tally the 
requests and create a prioritized list.

$0

$0
$0
$0

81120   OVERTIME PAY $101,602

Increasing the budget for overtime for the Field Operations Division would give FPD leadership more flexibility in the management 
of personnel, especially during busy times like the holidays or during special events that occur in the city that may require the 
services of additional police officers. 

The Field Operations Division of the Police Department has 100 officers and is the largest of the three divisions, as well as the 
most frequent user of overtime. Through the first half of FY 2017, the division has accumulated $308,289 in overtime costs, or 
98.4% of its overtime budget. 

The average amount spent on overtime, per pay period, is approximately $23,000, although there have been 4 instances this fiscal
year where the amount was more than $30,000. The Field Operations Division accumulated over $75,000 in overtime during the 
pay period that occurred between December 16th and 29th, partially due to the department's aggressive efforts and directed 
patrols during the holidays.
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FY2018 PROGRAM ENHANCEMENT REQUEST FORM
Department Priority: 9 of 9

Department:
Division:

FranklinForward Theme:

 Title:

REQUESTED PROGRAM ENHANCEMENT FUNDING
Ongoing Annual Cost

(FY18 & Future)
Compensation

Benefits
Benefits auto-calculated at 30% of compensation -->> $0 $0
Expenses

$22,131
$200

TOTAL $22,331 $0

PURPOSE / DESCRIPTION OF REQUEST

SERVICE IMPLICATION

$0

$0

$0
$0
$0
$0
$0

42123   POLICE - PATROL

Traffic Motorcycle

$0

$0

83520   VEHICLES (<$25,000)

82610   VEHICLE REPAIR & MAINTENANCE SERVICES

Description
Account

A Safe, Clean, Livable City

One-Time Cost
(FY18 Only)

$22,331

TOTAL
FY18 Request

$0

Purpose: Use this form to spell out your request for additional personnel and/or programs. We will work with you to tally the 
requests and create a prioritized list.

$0

$22,131
$200

$0

$0

This purchase is to replace one of the current police motorcycles. The current fleet of motorcycles is aging. They are 2008 models 
and are going on nine years old. The mileage is also climbing. By the nature of this type of vehicle, they do not last as long as 
automobiles. Most agencies remove motorcycles from service when they reach 50,000 miles. There is one that is approaching 
that mileage and will surpass it by the time it could be replaced. 

Request: 1 BMW RT1200 RT‐P Police Motorcycle 

The motorcycle would be delivered already equipped with an emergency lighting and siren package. The additional costs under 
82610 are for custom Franklin Police decals.
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Parks Department 
Lisa Clayton, Parks Director

Kevin Lindsey, Parks Facilities Superintendent
Paige Cruse, Parks & Recreation Superintendent

City of Franklin, Tennessee
FY 2018 Operating Budget



Outline
‐ Purpose of Department
‐ Organization Chart
‐ Base Budget Request 

‐ Personnel
‐ Operations
‐ Capital

‐ Program Enhancements

City of Franklin, Tennessee - FY 2018 Budget Request
Parks Department

Presentation to Budget & Finance Committee February 9, 2017                                                      2



Mission of the Franklin Parks Department
Franklin Parks Department is an essential service 
established to improve the quality of life for all 
residents of the City by proactively responding to 
changing demographics and emerging trends, while 
also maximizing all available resources to enhance 
each resident’s health, promote economic vitality 
and long‐term sustainability now and for future 
generations.

City of Franklin, Tennessee - FY 2018 Budget Request
Parks Department

Presentation to Budget & Finance Committee February 9, 2017                                                      3



2016 Citizen Survey Results

*  Almost all resident rated the quality of life for 
Franklin as excellent or good – 97% combined.

*  In fact, compared to nation benchmarks (& over 
500 other cities participated in this survey), Franklin 
ranks 8th in the nation for quality of life.  

63% Excellent, 34% Good, 3% Fair & 0% Poor.  

City of Franklin, Tennessee - FY 2018 Budget Request
Parks Department
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Current Organization Chart

City of Franklin, Tennessee - FY 2018 Budget Request
Parks Department
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Proposed Organization Chart

City of Franklin, Tennessee - FY 2018 Budget Request
Parks Department
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Base Budget Request: Personnel
FY 18: Total Personnel increasing 3.6%, or $94,383
Salary & Wages:  $1,873,335
Overtime Pay: $35,513
Current Staffing Level
(39) Full‐Time Employees
(2) Part‐Time Employees
(15) Seasonal Employees

Requesting for FY 18:  
Additional (3) Full‐Time Employees

City of Franklin, Tennessee - FY 2018 Budget Request
Parks Department

Presentation to Budget & Finance Committee February 9, 2017                                                      7



Base Budget Request: Operations
FY 18 Operations:  

$1,965,806 or an increase of 10% ($178,291)

Reasons for Increases:  
*Increase in number of patrons attending & events themselves. 

(special & athletics)

*Increase in parkland areas & service:  Bicentennial Park – Point 
Park; Maintenance of (22) bridges; fuel; equine trails & 
multi‐purpose arena campus; ADA improvements

*Increase in freight & contracts:  

City of Franklin, Tennessee - FY 2018 Budget Request
Parks Department

Presentation to Budget & Finance Committee February 9, 2017                                                      8



Program Enhancement Requests
Total Personnel Enhancements ‐ $189,883

(3) Personnel Requests

A)  Parks Programming Specialist
B)  Urban Forestry Superintendent
C)  Reclassification of Park Tree Worker 

from Part‐Time to Full‐Time 

City of Franklin, Tennessee - FY 2018 Budget Request
Parks Department
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Program Enhancement Requests
Total Operations Enhancements ‐ $37,000

(2)  Total Operations Requests:

A)  Harlinsdale Irrigation & Stormwater Plan
B)  Liberty Park Fiber Extension

City of Franklin, Tennessee - FY 2018 Budget Request
Parks Department
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Program Enhancement Requests
Total Equipment Enhancements ‐ $343,700

(1 of 5)  Equipment 
Request:

A)  Forestry Truck
$189,900

City of Franklin, Tennessee - FY 2018 Budget Request
Parks Department
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Program Enhancement Requests
Total Equipment Enhancements ‐ $343,700

(2 of 5)  Equipment Request:
B)  300‐Gallon Ground Drive Turf Sprayer: $48,800

City of Franklin, Tennessee - FY 2018 Budget Request
Parks Department
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Program Enhancement Requests
Total Equipment Enhancements ‐ $343,700

(3 of 5)  Equipment Request:
C)  Fairway Reel Mower:  $58,000

City of Franklin, Tennessee - FY 2018 Budget Request
Parks Department
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Program Enhancement Requests
Total Equipment Enhancements ‐ $343,700

(4 of 5) Equipment Request:
D)  Rotary Mower:  32,000

(5 of 5) $15,000 for Security Cameras (ongoing)

City of Franklin, Tennessee - FY 2018 Budget Request
Parks Department

Presentation to Budget & Finance Committee February 9, 2017                                                      14



Base Budget Request: Capital
FY 18 Capital:  
$29,283:  Tinkerbell Park Playground Replacement 
Structures that are currently not in compliance with 
NPSI (National Playground Safety Inspection) 
standards.  

City of Franklin, Tennessee - FY 2018 Budget Request
Parks Department
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City of Franklin, Tennessee
FY 2018 Operating Budget 

Parks
Lisa Clayton, Director

Budget Summary

2015 2016 2018
Actual Actual Budget Estimated Budget $ %

Personnel 1,910,274 2,025,959 2,631,754 2,231,669 2,726,137 94,383 3.6%
Operations 1,328,986 1,490,048 1,787,515 1,864,130 1,965,806 178,291 10.0%
Capital 78,487 24,967 0 5,000 29,283         29,283  100.0%
Total 3,317,747 3,540,974 4,419,269 4,100,799 4,721,226 301,957 6.8%

Department Goals

Departmental Summary

2017 v. 20182017

Franklin Parks Department is an essential service established to improve the quality 
of life for all residents of the City by proactively responding to changing 
demographics and emerging trends, while also maximizing all available resources to 
enhance each resident's health, promote economic vitality and long-term sustainability 
now and for future generations.  

The primary challenge in development of the Parks budget for Fiscal Year 2017-18 will be implementing 
new/existing projects and day-to-day services while balancing the projections provided in the 2015 
Comprehensive Parks Master Plan.  Three areas of concentration will take place in the new fiscal year:  
Master Plan the new Southeast Municipal Park; continued construction of master plan for Carter's Hill 
Battlefield Park and balancing the significant increase in sporting and special events hosted at various parks.  
The vision will be to provide high quality, accessible parks, historic sites, new trails and recreation amenities 
that will create positive recreational healthy experiences for all residents and visitors of the city that make 
living, working, and playing in Franklin the city of choice for the region. 
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City of Franklin, Tennessee
FY 2018 Operating Budget 

Parks
Lisa Clayton, Director

Department Summary (continued)

REVENUES:
Park General Fund in the 2016 calendar year ended with $53,411.75 in revenue and on target to reach 
approximately $58,000 by the end of fiscal year 2017.  For the 2017-18 fiscal year, revenues are projected at
approximately $60,000.  The majority of Parks revenue comes from special events, athletic rentals and lease 
agreements. 

EXPENDITURES:                                                                                                                      
Park General Fund operational expenditures for the new fiscal budgeted year are $2 million. This is an 
increase due to new facilities at Harlinsdale Farm, Carter's Hill Park and Bicentennial Park - Point Park.  The 
increase in population has had an impact on the amount of park patrons attending events in FY16 &17.  The 
Parks Department projects a 8% increase in patrons attending events hosted by the department  which is an 
increase in projected workload for existing staff.  Parks budgeted personnel in 2016-17 for a total of (39) 
thirty-nine full time personnel within seven divisions within the department.  A total of (18) eighteen part-
time or seasonal positions are being proposed in various positions.  The need to increase in personnel within 
the Programming Division and Urban Forestry will be crucial for FY18.

CAPITAL:                                                                                                                           
Budgeted Park capital projects from the General Fund total amount $29,283 to remove and install non-
compliance playground equipment within Tinkerbell Playground at Pinkerton Park.  

The department developed a Capital Improvement Plan and implementation policies along with other CIP 
projects with the city as a whole.  The 10-year CIP plan will serve as a working document to be updated 
annually to reflect actual revenue collections, refined cost projections, and potential changes in community or 
park system needs of the approximately $67 million dollar worth of projects.  The top project for FY18 will 
be to secure a consulting firm to master plan the new Southeast Multipurpose Athletic Complex. 

SUMMARY:
The Fiscal Year 2017-2018 budget for the City of Franklin Parks Department is a product of months of 
considerable effort by many individuals beginning with the input and analysis of staff members at all levels 
of the organization and continuing through the final decisions of BOMA that values strategic planning and is 
committed to our community’s quality of life and efficient stewardship of public funds.
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City of Franklin, Tennessee
FY 2018 Operating Budget

Performance Measures

FranklinForward : A Vision for 2033 | Objectives for Developing a Strategic Plan

Theme: Quality Life Experiences

Key:  Strategic Plan: FranklinForward
Sustainable Franklin

Tennessee Municipal Benchmarking Project

Workload (Output) Measures

2014 2015 2016 2017* 2018*

Children ‐ All 16,284    16,609    16,941    17,449       17,973     
Children ‐ Franklin 15,774    16,247    16,572    17,069       17,581     

Total participation – youth 32,058    32,856    33,513    34,518       35,554     
Adults ‐ All 28,123    28,686    29,260    30,138       31,042     
Adults ‐ Franklin Residents 27,279    28,097    28,659    29,519       30,404     
Seniors ‐ All 650          670          683          703             725           
Registered Athletics 8,143       8,500       8,670       8,930          9,198        

Goal: To remain one of the top rated healthy cities in Tennessee.
Baseline: Ranked 1st. (Robert Wood Johnson Foundation, 2012)

Baseline: 11.28 acres per 1,000 citizens (Parks Department).

How a community utilizes its resources must be governed in accordance with its citizens wishes and its plans for the 
future. The City of Franklin has established FranklinForward : A Vision for 2033. This Strategic Plan has specific and 
demonstrable objectives for each department which, when achieved individually, will cohesively move Franklin 
forward to meet the challenges and demands of the future. 
Each budget has a series of performance measures and benchmarks attached to it which demonstrate the workload, 
effectiveness and outcome of taxpayer support for the annual operations of the City of Franklin and its pursuit of the 
goals of the Strategic Plan. Together, these measures  demonstrate a proper and diligent use of taxpayer dollars in 
the pursuit of a greater community. 

Preserving dynamic, diverse, engaged neighborhoods: Franklin will be a place that offers a high quality of life 
for all citizens who choose to live and work here.

Franklin citizens will perceive they have excellent/good parks, recreation, and amenities.
Goal: To increase the percent of Franklin citizens who perceive they have excellent/good parks, recreation, 
and amenities.
Baseline: 9% of citizens responding to community survey identified (unprompted) parks, recreation, and 
amenities as excellent/good (Source: 2012 Community Survey by ASI for Franklin Tomorrow)

Creating desirable life experiences: Franklin will continue to be a destination to live and work that ranks 
among the best in the nation.

Goal: To exceed the National Recreation and Park Association standard for park space within a community 
(current standard is 6 acres per 1,000 citizens of park space).

Goal: Maintain status as a Tree City U.S.A.
Baseline: Satisfy National Standards of maintaining a tree board, tree care ordinance, a community forestry 
program, and observation and proclamation of Arbor Day annually (Parks Department).

Participation
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City of Franklin, Tennessee
FY 2018 Operating Budget

Performance Measures
City Sponsored Events 8,038       9,000       9,248       9,525          9,811        
Non‐City Sponsored Events 34,323    35,000    36,230    37,317       38,436     

Schools 3,938       9,000       9,200       9,476          9,760        
Athletics  8,299       9,000       9,350       9,631          9,919        
City Sponsored Special Events 7,690* 28,500    15,160    15,615       16,083     
Outside Sponsored Special Events 19,549* 46,000    47,750    49,183       50,658     

Parks and Recreation Acres Maintained 704          704          704          725             747           
Passive Parks 514          514          514          529             545           
Active Parks 190          190          190          196             202           

Greenway miles 11.75       12            15            15               16             
Permit applications received 98            164          247          254             262           
Parks and Recreation Units Managed 16            16            16            16               17             
Estimated annual hours of operation of units 70,080    70,080    70,080    72,182       74,348     
Revenues from user fees 53,302$   41,329$   53,412$   73,410$     84,407$   
Number of volunteer hours worked 17,880    18,237    18,602    19,160       19,735     
Total number of training hours 918          1,200       764          786             810           
Grant proceeds awarded ‐$          20,000$   86,936$   89,544$     92,230$                                     

Trees Planted 127 275 167 172 177
Tree Farm Trees 52 0 25 26 27
Trees Planted by Donation/Grants 2 10 4 4 4
Trees Purchased From Tree Bank 66 250 146 150 155
Lecture Series Attendance 52 75 0 0 0
Blue Bag Recycling  560 785 703 724 746

Efficiency Measures

2014 2015 2016 2017 2018
Cost per Franklin Resident to Support Parks* 17.18$     19.29$      $     18.87  TBD TBD
Parks and Recreation Cost Per Capita 64.60$     70.18$      $     73.74  TBD TBD
Tennessee Statewide Benchmarking Average  $      92.95   $      97.30   $      92.41  TBD TBD

Percentage of Costs Supported by Parks and 
Recreation User Fees Collected

1.24% 0.48% 1.83% 1.25% 1.25%

Tennessee Statewide Benchmarking Average 9.7% 10.0% 11.2% TBD TBD

Total Costs per Total Parks and Recreation Areas 
Maintained 6,090$      6,616$       $     6,952   $      7,000   $      7,000 

Tennessee Statewide Benchmarking Average  $       9,229   $       8,083   $       7,370  TBD TBD

*Formula is Operations Expenses / Population

*Eastern Flank & Bicentennial Parks were under construction and unavailable for rent for majority of the year.  

Inclement weather was another reason for lower numbers (i.e. 4th of July)

Park Attendance by Scheduled Users

Urban Forestry & Recycling
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City of Franklin, Tennessee
FY 2018 Operating Budget

Performance Measures
Outcome (Effectiveness) Measures

2014 2015 2016 2017 2018

Citizens responding to community survey 
identified (unprompted) parks, recreation, and 
amenities as excellent/good 

9% 9% 65% 65% TBD

Target (Source: 2012 Community Survey by ASI for 

Franklin Tomorrow)
9% 9% 9% 65% 65%

Meets Target? Yes Yes Yes Yes TBD
Acres per 1000 residents 10.61 10.61 10.61 10.61 10.61
Tennessee Statewide Benchmarking Average 12.19 16.50 17.16 TBD TBD

Target (National Parks & Recreation Association) 6 6 6 6 6
Meets Target? Yes Yes Yes TBD TBD

State Rank TBD TBD TBD TBD TBD
Target (Robert Wood Johnson Foundation, 2012) 1st 1st 1st 1st 1st
Meets Target? TBD TBD TBD TBD TBD

Number of years received 9 10 11 12 13
Target: Status Maintained? (Arbor Day Foundation?) Yes Yes Yes TBD TBD
Meets Target? Yes Yes Yes TBD TBD

Remain one of the Top Rated Healthy Cities in Tennessee

Maintain Status as Tree City USA 

Increase the percent of Franklin citizens who perceive they have excellent / good 
parks, recreation, and amenities.
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City of Franklin, Tennessee
FY 2018 Operating Budget

Organizational Chart

Note: For detailed counts and authorized positions, please see following page entitled "Staffing by Position"
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City of Franklin, Tennessee
FY 2018 Operating Budget 

Staffing by Position

F‐T P‐T F‐T P‐T F‐T P‐T F‐T P‐T F‐T P‐T
Parks Director L 1 0 1 0 1 0 1 0 1 0
Facilities Superintendent H 1 0 1 0 1 0 1 0 1 0
Parks & Recreation Superintendent G 1 0 1 0 1 0 1 0 1 0
Athletic Foreman F 1 0 0 0 0 0 0 0 0 0
Grounds & Landscape Foreman F 1 0 1 0 1 0 1 0 1 0
Facilities Foreman F 0 0 1 0 1 0 1 0 1 0
Recreation Foreman F 0 0 1 0 1 0 1 0 1 0
Program Coordinator E 1 0 0 0 0 0 0 0 0 0
Arborist E 1 0 1 0 1 0 1 0 1 0
Research & Planning Specialist E 0 0 1 0 1 0 1 0 1 0
Facilities Crew Chief E 1 0 0 0 0 0 0 0 0 0
Athletics Crew Chief E 1 0 1 0 1 0 1 0 1 0
Grounds Turf Crew Chief E 1 0 1 0 1 0 1 0 1 0
Maintenance Crew Chief E 1 0 1 0 1 0 1 0 1 0
Program Specialist D 1 0 1 1 1 1 2 1 2 1
Admin Assistant D 1 0 1 0 1 0 2 0 2 0
Inventory Specialist D 1 0 1 0 1 0 1 0 1 0
Heavy Equipment Operator ‐‐‐ 1 0 0 0 0 0 0 0 0 0
Athletic Field Worker ‐‐‐ 4 2 0 0 0 0 0 0 0 0
Maintenance Worker C 3 0 3 0 3 0 3 0 3 0
Athletic Worker B 0 0 4 2 5 2 5 2 5 2
Tree Worker B 0 1 0 3 2 1 2 1 2 1
Facilities Worker B 3 4 3 4 4 5 4 5 4 5
Grounds Worker B 4 6 4 7 6 7 6 7 6 7
Landscaping Worker B 2 3 3 0 3 0 3 0 3 0
Intern ‐‐‐ 0 1 0 1 0 1 0 1 0 1

TOTALS 31 17 31 18 37 17 39 17 39 17

FY 2018FY 2017FY 2015 FY 2016
Position Pay Grade

FY 2014
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City of Franklin, Tennessee
FY 2018 Operating Budget

Budget
Actual Actual Budget Estd Budget
2015 2016 2017 2017 2018 $ %

Personnel
Salaries & Wages 1,390,984    1,462,884     1,907,661     1,770,534     1,873,335     (34,326)          ‐1.8%

Employee Benefits 519,290        563,075        724,093        461,135        852,801        128,708         17.8%

Total Personnel 1,910,274    2,025,959     2,631,754     2,231,669     2,726,137     94,383           3.6%

Operations
Transportation Services 15,898          26,512          12,740          14,702          14,845          2,105              16.5%

Operating Services 11,510          9,142             20,125          19,531          20,150          25                   0.1%

Notices, Subscriptions, etc. 15,687          34,982          77,935          87,277          94,465          16,530           21.2%

Utilities 233,892        249,349        199,083        240,237        251,294        52,211           26.2%

Contractual Services 14,272          32,670          84,660          85,210          106,040        21,380           25.3%

Repair & Maintenance Services 205,064        228,144        205,185        261,979        256,820        51,635           25.2%

Employee programs 10,327          12,154          23,210          24,175          24,920          1,710              7.4%

Professional Development/Travel 26,289          20,359          38,360          36,401          43,345          4,985              13.0%

Office Supplies 10,813          12,604          17,155          17,962          18,450          1,295              7.5%

Operating Supplies 74,133          73,328          113,149        111,919        119,130        5,981              5.3%

Fuel & Mileage 51,654          40,161          28,119          35,965          37,045          8,926              31.7%

Machinery & Equipment (<$25,000) 178,245        141,946        123,653        129,098        133,640        9,987              8.1%

Repair & Maintenance Supplies 245,755        245,892        316,475        330,493        355,445        38,970           12.3%

Operational Units 63,904          94,078          253,078        169,300        260,000        6,922              2.7%

Property & Liability Costs 67,793          56,285          59,796          69,266          62,864          3,068              5.1%

Rentals  20,224          27,589          33,120          36,345          43,385          10,265           31.0%

Permits 3,944            3,227             3,000             3,000             3,100             100                 3.3%

Other Business Expenses 435                160                746                770                610                    381.3%

Debt Service and Lease Payments  79,582          181,191        178,512        190,524        120,098        (58,414)             ‐32.7%

Total Operations 1,328,986    1,490,048     1,787,515     1,864,130     1,965,806     178,291            10.0%

Improvements ‐                ‐                 ‐                 ‐                 29,283          29,283              0.0%

Infrastructure 26,470          24,967          ‐                 5,000             ‐                 ‐                     0.0%

Machinery & Equipment (>$25,000) 52,017          ‐                 ‐                 ‐                 ‐                 ‐                     0.0%

Capital 78,487          24,967          ‐                 5,000            29,283          29,283           0.0%

Total Parks Department 3,317,747       3,540,974       4,419,269       4,100,799       4,721,226       301,957            6.8%

Difference
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City of Franklin, Tennessee
FY 2018 Operating Budget

Program Enhancement Summary 
Priority Request Compensation Benefits Expenses Total Funded

Parks

1 Parks Programming Specialist ‐ Full Time   $              39,430   $   11,829   $      45,214   $      96,473   $                ‐   
2 Urban Forestry Superintendent ‐ Full Time  $              52,104   $   15,631   $         6,570   $      74,305   $                ‐   
3 Reclassification: PT Parks Tree Worker‐ Full Time (1)  $                9,030   $     9,030   $         1,045   $      19,105   $                ‐   
4 Replacement ‐ Forestry Truck  $                       ‐     $            ‐     $    189,900   $    189,900   $                ‐   
5 Replacement: 300 Gallon Ground‐Driven Turf Sprayer  $                       ‐     $            ‐     $      48,800   $      48,800   $                ‐   
6 Replacement: Fairway Reel Mower  $                       ‐     $            ‐     $      58,000   $      58,000   $                ‐   
7 Trimming Rotary Mower  $                       ‐     $            ‐     $      32,000   $      32,000   $                ‐   
8 Harlinsdale Irrigation & Stormwater Plan  $                       ‐     $            ‐     $      15,000   $      15,000   $                ‐   
9 Fiber Connection to Maintenance Facility  $                       ‐     $            ‐     $      22,000   $      22,000   $                ‐   
10 Security Cameras  $                       ‐     $            ‐     $      15,000   $      15,000   $                ‐   

Total  $           100,564   $   36,490   $    433,529   $    570,583   $                ‐   

Compensation Benefits Expenses Total
Total Requests  $           100,564   $   36,490   $    433,529   $    570,583   $                ‐   

 (+/‐ 2.5 FTE) 

FranklinForward  Allocations Traditional Allocations

‐$                 Personnel 189,883$ 

Operations 37,000$    
570,583$        

Equipment 343,700$ 

‐$                 Capital ‐$          

Total 570,583$  
‐$                

Totals 570,583$        

A Safe, Clean, Livable City

A Effective and Fiscally Sound City Government 
Providing High Quality Service

Quality Life Experiences

Sustainable Growth & Economic Propserity



FY2018 PROGRAM ENHANCEMENT REQUEST FORM
Department Priority: 1 of 10

Department:
Division:

FranklinForward Theme:
 Title:

REQUESTED PROGRAM ENHANCEMENT FUNDING
Ongoing Annual Cost

(FY18 & Future)
Compensation

$38,085
$1,346

Benefits
Benefits auto-calculated at 30% of compensation -->> $0 $11,829
Expenses

$1,850
$3,200

$520
$200
$48

$500 $150
$150

$95
$3,500

$35,000
TOTAL $44,145 $52,328

PURPOSE / DESCRIPTION OF REQUEST

SERVICE IMPLICATION

One-Time Cost
(FY18 Only)

$96,473

TOTAL
FY18 Request

$1,346

Purpose: Use this form to spell out your request for additional personnel and/or programs. We will work with you to tally the 
requests and create a prioritized list.

$200

$1,850
$3,200
$520

81110   REGULAR PAY

81120   OVERTIME PAY

$38,085

44700   PARKS
Parks & Recreation

A Effective and Fiscally Sound City Government Providing High Quality Service

Parks Programming Specialist- Full Time 

83520   VEHICLES (<$25,000) $35,000

$11,829

83540   COMPUTER HARDWARE (<$25,000)

82451   800 MHZ ACCESS LINE SERVICE

82450   TELEPHONE SERVICE

82790   TRAINING, IN-HOUSE

Description
Account

83250   SAFETY SUPPLIES

83270   CONSUMABLE TOOLS $95
83510   FURNITURE, FIXTURES (<$25,000) $3,500
83530   MACHINERY & EQUIPMENT (<$25,000) $0

$48
83260   UNIFORMS PURCHASED $650
83100   OFFICE SUPPLIES $150

Failure to approve this position will result in continued strain on Parks Programming division, likely producing reduced ability 
to rent park facilities which would be a reduction in potential revenue.  This position will help create desirable life experiences 
that helps Franklin be a destination to live and work that ranks among the best in the nation. This will also help maintain and 
enhance existing level of services to the citizens of Franklin to focus upon core values of excellence, innovation, teamwork,
integrity, and an action orientation. Parks anticipates approximately $20,000 in additional revenue by the end of FY17.

2016 Revenue Report:  2016 Expense Report:
Facility Rentals/Events:  $53,411.75 1,384.5 Hours of Overtime
(17 ‐ Athletic Tournaments) $25,927.70 Overtime Pay for Events Only
52 Internal Events; 152 External Events $8,572.00 Overtime Pay for Athletic Events Only
(158 Pavilion Rentals)

This request would add an additional full‐time Programming Specialist (Pay Grade D) in the Parks Department. The purpose of 
this position would be to provide assistance with event coordination, planning, organization, and execution of programming 
and sporting events.  As the city continues to grow, and the amount of parks and facility use continues to grow, the programs
and events at Eastern Flank Battle Field Park and The Park at Harlinsdale Farm have increased significantly along with the need 
for additional personnel to accommodate scheduling of sporting events in the parks system. This increased usage brings with 
it the need to have an additional staff person dedicated to recreational events and programming. Existing Parks Program staff
are overwhelmed attempting to keep up with current demand. Additional staff is necessary to meet the community 
expectations of Parks programs and facilities. This person would work night events and weekends during events that staff 
must be present helping to eliminate overtime for existing personnel in different divisions.   The vehicle included will 
accommodate hauling the Programming Trailer for special events supplies.

FY 2018 PE Form 1 - Parks Programming Specialist-FT (2nd draft) 2/2/2017



FY2018 PROGRAM ENHANCEMENT REQUEST FORM
Department Priority: 2 of 10

Department:
Division:

FranklinForward Theme:
 Title:

REQUESTED PROGRAM ENHANCEMENT FUNDING
Ongoing Annual Cost

(FY18 & Future)
Compensation

$52,104

Benefits
Benefits auto-calculated at 30% of compensation -->> $0 $15,631
Expenses

$250
$520

$150
$500 $150

$2,500
$1,850

$650
TOTAL $4,850 $69,455

PURPOSE / DESCRIPTION OF REQUEST

SERVICE IMPLICATION

A Effective and Fiscally Sound City Government Providing High Quality Service

One-Time Cost
(FY18 Only)

$74,305

TOTAL
FY18 Request

$0

Purpose: Use this form to spell out your request for additional personnel and/or programs. We will work with you to tally the 
requests and create a prioritized list.

$0

$250
$520

81110   REGULAR PAY

81120   OVERTIME PAY

44700   PARKS
Urban Forestry

Urban Forestry Superintendent- Full Time

82780   TRAINING, OUTSIDE $650

$15,631

83100   OFFICE SUPPLIES

82450   TELEPHONE SERVICE

82790   TRAINING, IN-HOUSE

89520   VEHICLES (>$25,000) $0
83510   FURNITURE, FIXTURES (<$25,000) $2,500
83540   COMPUTER HARDWARE (<$25,000) $1,850

Description
Account

83250   SAFETY SUPPLIES $150
83260   UNIFORMS PURCHASED $650

$52,104

Identified in the parks master plan for reorganizing areas within the department for efficiency and increase of productivity.
Adding the Urban Forestry Superintendent will allow for the completion of the three primary divisions of the Parks 
Department:  Parks & Recreation; Facilities & Maintenance and Urban Forestry.  The Urban Forestry program and staff have 
grown within the department with the number of people reaching (14) fourteen full‐time employees and (8) eight part‐time 
seasonal positions.  

This position will help ensure the citizens of Franklin will be benefactors of City services that reflect efficiency while preserving 
the personal touch and engagement they have come to expect in our community. Failure to approve this position will result in 
reduction of efficiency, safety, and cause additional strain on our City Urban Forestry crew to meet the expectations of a high 
quality level of service for the City's citizens. This position will also help maintain and enhance existing level of services to the 
citizens of Franklin to focus upon core values of excellence, innovation, teamwork, integrity, and an action orientation. 

This request would add an Urban Forestry Superintendent (Pay Grade G) in the Parks Department. The purpose of this position 
would be to manage, plan, and execute operations for the Urban Forestry division. As the city continues to grow, and the amount of 
park land continues to grow, the needs of Urban Forestry have become increasingly demanding and the need for a Superintendent is
imperative as currently all operations come under the Director of Parks directly.   The position would plan and direct operations by 
developing the Urban Forestry's Division strategies and annual work plan, aligning them with resources, reviewing and evaluating
results, obtaining equipment and materials necessary to accomplish goals, allocating the budget and making changes as needed.
Manages the Parks system landscape services, trails, cemeteries and urban forestry programs including trees, turf, shrubbery and
flowers. Coordinates work with other City departments and State agencies and provides information as requested. In 2017, the City 
of Franklin will undergo an ADA Transition Plan that will include a comprehensive evaluation plan, assessments, policy review and 
prioritization for years to come.  This position will oversee and be the Parks liaison to the entire department for implementation.
The position would supervise the following areas:  

Direct Reports:  City Arborist & Landscaping/Grounds Foreman
Indirect Reports:  Tree Crew, Landscaping Division, Grounds Division

FY 2018 PE Form 2 - Parks Urban Forestry Superintendent (2nd draft) 2/2/2017



FY2018 PROGRAM ENHANCEMENT REQUEST FORM
Department Priority: 3 of 10

Department:
Division:

FranklinForward Theme:
 Title:

REQUESTED PROGRAM ENHANCEMENT FUNDING
Ongoing Annual Cost

(FY18 & Future)
Compensation

$9,030

Benefits
Benefits auto-calculated at 30% of compensation -->> $0 $9,030
Expenses

$250

$200
$120 $150

$25
$300

TOTAL $120 $18,985

PURPOSE / DESCRIPTION OF REQUEST

SERVICE IMPLICATION

One-Time Cost
(FY18 Only)

$19,105

TOTAL
FY18 Request

Purpose: Use this form to spell out your request for additional personnel and/or programs. We will work with you to tally the 
requests and create a prioritized list.

$270

$250
$0

$200

81110   REGULAR PAY

81120   OVERTIME PAY

$9,030

44700   PARKS
Urban Forestry

A Effective and Fiscally Sound City Government Providing High Quality Service

Reclassification: PT Parks Tree Worker- Full Time (1)

$0

$9,030

83250   SAFETY SUPPLIES

82451   800 MHZ ACCESS LINE SERVICE

82790   TRAINING, IN-HOUSE

83260   UNIFORMS PURCHASED

Description
Account

83270   CONSUMABLE TOOLS $25

$0

82780   TRAINING, OUTSIDE $300
$0
$0
$0
$0

This position will help ensure the citizens of Franklin will be benefactors of City services that reflect efficiency while preserving 
the personal touch and engagement they have come to expect in our community. Failure to approve this position will result in a 
backlog of right‐a‐way projects which serves Public Works and Public Safety vehicles for clearance in existing areas. 

This request would convert one (1) part‐time Parks Tree Worker (Pay Grade B) in the Parks Department to a full‐time position. 
This position would provide assistance in the daily tree maintenance of all public right‐a‐way property within the city.  As the city
continues to grow and existing areas mature, the amount of tree growth in the public right‐a‐way property continues to 
increase. The existing Urban Forestry crew is in need of a third full‐time tree worker for the demand, volume, and safety needs 
of the crew.  

Currently, the Urban Forestry crew consist of two (2) full‐time workers and one part‐time worker. Based on this current staffing, 
the tree crew is only able to be fully functional three out of five days of the week. The third member is necessary due to safety 
needs during street tree work. Two members of the crew actively cut and chip branches and limbs, while the third person is 
necessary for a safety oversight and traffic control. 

Additional staff is necessary to meet the community expectations of the Urban Forestry crew providing the vital maintenance of 
trees in the City right‐a‐ways, including the Parks system economically and safely. This position is currently a part time 
employee. The budget difference of $19,835 is recommended to be funded from the Tree Bank fund, which currently has a 
balance of $292,805.59. 

FY 2018 PE Form 3 - Parks Tree Worker FT (2nd draft) 2/2/2017



FY2018 PROGRAM ENHANCEMENT REQUEST FORM
Department Priority: 4 of 10

Department:
Division:

FranklinForward Theme:
 Title:

REQUESTED PROGRAM ENHANCEMENT FUNDING
Ongoing Annual Cost

(FY18 & Future)
Compensation

Benefits
Benefits auto-calculated at 30% of compensation -->> $0 $0
Expenses

$189,900

TOTAL $189,900 $0

PURPOSE / DESCRIPTION OF REQUEST

SERVICE IMPLICATION

$0

A Effective and Fiscally Sound City Government Providing High Quality Service

Replacement - Forestry Truck

$0

89530   MACHINERY & EQUIPMENT (>$25,000)

Description
Account One-Time Cost

(FY18 Only)

$189,900

TOTAL
FY18 Request

$0

Purpose: Use this form to spell out your request for additional personnel and/or programs. We will work with you to tally the 
requests and create a prioritized list.

$189,900

$0

44700   PARKS
Urban Forestry

The current Forestry truck has been out of service multiple times for repairs. The length of time and cost of repair has increased as the 
truck has aged. Repairs over the last two years have totaled $13,351.92 with the average cost per repair increasing from $1,112.50 to 
$1,444.66 over the last year. In addition to the cost of repair, Urban Forestry estimates approximately 400 lost work hours due to the truck 
being unavailable. This trend of increasing repair cost and lost work hours is expected to continue as the truck ages, needs repair more 
often, and parts become harder to find. The inability to utilize this vehicle can drastically effect the divisions functionality, including 
emergency call outs due to down trees and other tree emergencies. This expands the impact to other city departments and effects the 
level of service provided to the citizen. Estimated revenue from sale of the 2004 model truck is $18,500‐$22,500.

This request is for a new Forestry truck for the Urban Forestry Division. The current Forestry truck is a 2004 model year and was purchased 
used in 2011. At that time the Urban Forestry division operated only part‐time. As of October 2015 the Urban Forestry division operates a 
full‐time crew at (40) hours a week. This division and equipment is also on‐call 24/7 for any tree emergencies throughout the City of 
Franklin. It is estimated the truck has approximately 21,632 hours of use based on 32 hours a week for 13 years. 
The Urban Forestry Crew spends approximately (75%) seventy‐five percent of its time performing tree work on City streets, rights of ways, 
and easements. This work consists of routine pruning for emergency vehicle clearance and pedestrian safety. Requests are also received 
from other City departments (Streets/SES/Water) for tree removal and pruning in specific areas and/or job locations.  Over the last five (5) 
years the City's street mileage has expanded by approximately (15%) fifteen percent. This growth will increase the demand for street tree 
maintenance and emergency callouts. The remaining (25%) twenty‐five percent of the crew's time is spent in the Parks system performing 
hazard tree removals and routine pruning for public safety.  Planting, maintaining and replanting from the existing Tree Farm within the 
parks system and in city right‐a‐way is also part of the work expected from the Tree Crew.  The truck is equipped to reach hazardous limbs 
on any city street with mature growth and allows for a pull‐behind chipper to accompany the crew in the daily tasks while transporting 
chips to area parks such as the Liberty Disc Golf Course.  
Since July 1st, 2016 the Urban Forestry crew has worked approximately 15 hours on emergency call outs for downed trees and/or limbs 
throughout the City with the existing vehicle out‐of‐service four times since July 1st.  

Existing Equipment Proposed Equipment

FY 2018 PE Form 4 - Forestry Truck (2nd draft) 2/2/2017



FY2018 PROGRAM ENHANCEMENT REQUEST FORM
Department Priority: 5 of 10

Department:
Division:

FranklinForward Theme:
 Title:

REQUESTED PROGRAM ENHANCEMENT FUNDING
Ongoing Annual Cost

(FY18 & Future)
Compensation

Benefits
Benefits auto-calculated at 30% of compensation -->> $0 $0
Expenses

$48,800

TOTAL $48,800 $0

PURPOSE / DESCRIPTION OF REQUEST

SERVICE IMPLICATION

One-Time Cost
(FY18 Only)

$48,800

TOTAL
FY18 Request

$0

Purpose: Use this form to spell out your request for additional personnel and/or programs. We will work with you to tally the 
requests and create a prioritized list.

$48,800
$0

$0

$0

44700   PARKS
Parks & Recreation

A Effective and Fiscally Sound City Government Providing High Quality Service

Replacement: 300 Gallon Ground-Driven Turf Sprayer

$0

$0

89500   EQUIPMENT (>$25,000)

Description
Account

Failure to approve this sprayer will result in the Athletics Division not being able to efficiently maintain the fields to the level they 
currently are known for in this region.

This item will help ensure the citizens of Franklin will be benefactors of City services that reflect efficiency while preserving the 
personal touch and engagement they have come to expect in our community. Failure to approve this item will result in reduction 
of efficiency and cause additional strain on the City Athletics crew to meet the expectations of a high quality level of service for 
the City's citizens.  

This request is for the replacement of an existing 160‐Gallon Ground‐Driven Turf Sprayer. The sprayer that is being replaced is 
approximately (16) sixteen years old and was obtained during the purchase of the golf course at what is now known as Eastern 
Flank Battlefield Park. This piece of equipment has a multitude of hours and has begun to experience issues in day‐to‐day usage.
The older unit would be sold on Gov deals for an expected amount of approximately $4,000.

This sprayer is vital to the existing yearly maintenance plan for applying pesticides throughout the year for twenty‐five (25) sports 
fields.  

This new unit will cover anywhere from 150,000‐300,000 sq. feet (3.4‐6.9 acres) depending on spray volume application rate. The 
electronics will also give a better spray quality and coverage. This control system provides precision to avoid waste and assures 
maximum efficiency of chemical applications. The existing sprayer will cover only 130,000 sq. feet max. (less than 3 acres) which 
takes twice as long to apply when spraying quarterly to 42.69 acres.

Existing Equipment Proposed Equipment

FY 2018 PE Form 5 - 300 Gallon Ground Driven Turf Sprayer - Athletics (2nd draft) 2/2/2017



FY2018 PROGRAM ENHANCEMENT REQUEST FORM
Department Priority: 6 of 10

Department:
Division:

FranklinForward Theme:
 Title:

REQUESTED PROGRAM ENHANCEMENT FUNDING
Ongoing Annual Cost

(FY18 & Future)
Compensation

Benefits
Benefits auto-calculated at 30% of compensation -->> $0 $0
Expenses

$58,000

TOTAL $58,000 $0

PURPOSE / DESCRIPTION OF REQUEST

SERVICE IMPLICATION

A Effective and Fiscally Sound City Government Providing High Quality Service

Replacement: Fairway Reel Mower

$0

89500   EQUIPMENT (>$25,000)

Description
Account One-Time Cost

(FY18 Only)

$58,000

TOTAL
FY18 Request

Purpose: Use this form to spell out your request for additional personnel and/or programs. We will work with you to tally the 
requests and create a prioritized list.

$58,000
$0

$0

$0

44700   PARKS
Parks& Recreation

Implementation of this equipment replace out‐of‐date equipment, will reduce staff time and improve efficiency with daily 
field preparation. This item will help ensure the citizens of Franklin will be benefactors of City services that reflect efficiency 
while preserving the personal touch and engagement they have come to expect in our community. Failure to approve this 
item will result in reduction of efficiency, safety, and cause additional strain on our Athletics crew to meet the expectations of 
a high quality level of service for the City's citizens.

This request is for the replacement of the existing Reel Mower in the Athletics' Division. The mower that is being replaced is 
(25) twenty‐five years old and was obtained during the purchase of the golf course at what is now known as Eastern Flank 
Battlefield Park. This piece of equipment has a multitude of hours and has exceeded its lifespan.  The equipment is constantly 
experiencing issues in day‐to‐day usage. The older unit will be sold on Gov deals for an expected amount of approximately 
$1,500 ‐$3,000.

With the proliferation of youth sports in the City of Franklin, field use is at an all‐time high. And with the tremendous growth 
and visibility of professional sports, people are coming to demand that the fields they or their children play on be conditioned
much like the pristine fields they see on television. The replacement reel mower would be used at on all twenty‐five (25) 
sports fields to ensure a high quality of cut for better turf management. A reel mower provides a more consistent quality of 
cut which reduces stress on the turf allowing it to recover more efficiently. By having a 100 in. cutting width, it would allow 
mowing up to 1.5 acres per hour. With the new lightweight design, it will make this unit safer for transport as well as more 
turf‐friendly for reduction of compaction.  Reel mowers are also ideal for striping, which gives the “wow factor” when visitors 
view the field for recreation play or tournaments.

Existing Equipment Proposed Equipment

FY 2018 PE Form 6 - Fairway Reel Mower - Athletics (2nd draft) 2/2/2017



FY2018 PROGRAM ENHANCEMENT REQUEST FORM
Department Priority: 7 of 10

Department:
Division:

FranklinForward Theme:
 Title:

REQUESTED PROGRAM ENHANCEMENT FUNDING
Ongoing Annual Cost

(FY18 & Future)
Compensation

Benefits
Benefits auto-calculated at 30% of compensation -->> $0 $0
Expenses

$32,000

TOTAL $32,000 $0

PURPOSE / DESCRIPTION OF REQUEST

SERVICE IMPLICATION

$0

Purpose: Use this form to spell out your request for additional personnel and/or programs. We will work with you to tally the 
requests and create a prioritized list.

44700   PARKS
Parks & Recreation

A Effective and Fiscally Sound City Government Providing High Quality Service

Trimming Rotary Mower 

One-Time Cost
(FY18 Only)

$32,000

TOTAL
FY18 Request

$0

$32,000
$0

$0

89500   EQUIPMENT (>$25,000)

Description
Account

Currently this type of activity is completed with smaller zero‐turn mowers.  Implementation of such equipment will 
reduce staff time and improve efficiency within the day‐to‐day confines of field preparation ensuring the citizens of 
Franklin will be benefactors of City services that reflect efficiency while preserving the personal touch and engagement 
they have come to expect in our community.

The trimming rotary mower has three independent decks that provide superior performance, cutting as low as ¾". The 
design incorporates full deck rollers to deliver a precision cut and a high‐quality striping effect on  sports fields. With 
the productive 68" width of cut, the athletics division can stripe the Liberty Park baseball fields up to twenty minutes 
faster.

This unit is used on smaller fields due to lack of room to turn around with a larger mower. This would allow the
Athletics' Division to store a mower at Liberty Park and reduce the need to transport a mower across town daily. This 
would cut back on wasted man hours due to transport.

Existing Equipment Proposed Equipment

FY 2018 PE Form 7 - Trimming Rotary Mower- Athletics Division (2nd draft) 2/2/2017



FY2018 PROGRAM ENHANCEMENT REQUEST FORM
Department Priority: 8 of 10

Department:
Division:

FranklinForward Theme:
 Title:

REQUESTED PROGRAM ENHANCEMENT FUNDING
Ongoing Annual Cost

(FY18 & Future)
Compensation

$0.00
Benefits
Benefits auto-calculated at 30% of compensation -->> $0 $0
Expenses

$15,000

TOTAL $15,000 $0

PURPOSE / DESCRIPTION OF REQUEST

SERVICE IMPLICATION

$0

$0

$0
$0
$0
$0
$0
$0
$0

44700   PARKS
Parks

A Effective and Fiscally Sound City Government Providing High Quality Service

Harlinsdale Irrigation & Stormwater Plan

$0

$0

82540   ENGINEERING SERVICES

Description
Account One-Time Cost

(FY18 Only)

$15,000

TOTAL
FY18 Request

$0

Purpose: Use this form to spell out your request for additional personnel and/or programs. We will work with you to tally the 
requests and create a prioritized list.

$0

$15,000
$0
$0

$0

The arena and main barn area of Harlinsdale is seeing a dramatic increase in visitors and events. These pressures have an impact
on plants material and turf in those areas. After events take place plants and turf need time, nutrients, and water to recover. 
Many events take place during the summer months and not having ample rainfall makes it very difficult for the turf and plants to
recover. This can lead to poor quality plants and turf and the areas not looking their best for the next event. 
Implementation of this PER will reduce staff time and improve efficiency in the overall maintenance of the park. This item will also 
help ensure the citizens of Franklin will be benefactors of City services that reflect efficiency while preserving the personal touch 
and engagement they have come to expect in our community. Failure to approve this item will result in reduction of efficiency, 
and cause additional strain on our Grounds crews to meet the expectations of a high‐quality level of service for the City's citizens.

The PER will be for design services for the overall irrigation and stormwater design for the main barn surrounding area.  For the 
irrigation system to operate efficiently and manage water usage properly, the need to design the overall area is best instead of 
phasing a project. By designing the system first all aspects can be taken in consideration. Not designing the complete system first 
can lead to increased inefficiency in water usage and a system that doesn’t meet the water requirements of plant material. 

FY 2018 PE Form 8 - harlinsdale irrigation & stormwater plan (2nd draft) 2/2/2017



FY2018 PROGRAM ENHANCEMENT REQUEST FORM
Department Priority: 9 of 10

Department:
Division:

FranklinForward Theme:

 Title:

REQUESTED PROGRAM ENHANCEMENT FUNDING
Ongoing Annual Cost

(FY18 & Future)
Compensation

$0
Benefits
Benefits auto-calculated at 30% of compensation -->> $0 $0
Expenses

$22,000

TOTAL $22,000 $0

PURPOSE / DESCRIPTION OF REQUEST

SERVICE IMPLICATION

$0

$0

$0
$0
$0
$0

44700   PARKS
Parks

Fiber Connection to Maintenance Facility

$0

$0

82510   COMPUTER SERVICES

Description
Account

A Effective and Fiscally Sound City Government Providing High Quality Service

One-Time Cost
(FY18 Only)

$22,000

TOTAL
FY18 Request

$0

Purpose: Use this form to spell out your request for additional personnel and/or programs. We will work with you to tally the 
requests and create a prioritized list.

$0

$22,000
$0
$0

$0

Implementation of this service, will reduce staff time and improve efficiency due to travel time. Having a facility with the ability to 
be staffed on the east side will improve response and maintenance to facilities that are further from the main offices located at 
Jim Warren Park. This will allow supervisors to be able to be active on the east side without losing productivity due to a lack of 
network connection. 

This item will help ensure the citizens of Franklin will be benefactors of City services that reflect efficiency while preserving the 
personal touch and engagement they have come to expect in our community. Failure to approve this item will result in reduction 
of efficiency, safety, and cause additional strain on our Athletics and Grounds crews to meet the expectations of a high quality
level of service for the City's citizens.

The Parks Department is requesting fiber service to be installed from the current fiber connection on Liberty Pike to the shared 
maintenance facility (Parks & Streets) at the Liberty Park Ball fields. There is an immediate need to have staff at the facility during 
tournaments and to use the facility to respond to parks on the east side of the city. Having a fiber connection would allow the 
Parks Department and the Street Department to have full time office space within the facility. 

FY 2018 PE Form 9 - liberty fiber (2nd draft) 2/2/2017



FY2018 PROGRAM ENHANCEMENT REQUEST FORM
Department Priority: 10 of 10

Department:
Division:

FranklinForward Theme:
 Title:

REQUESTED PROGRAM ENHANCEMENT FUNDING
Ongoing Annual Cost

(FY18 & Future)
Compensation

$0
Benefits
Benefits auto-calculated at 30% of compensation -->> $0 $0
Expenses

$0 $15,000

TOTAL $0 $15,000

PURPOSE / DESCRIPTION OF REQUEST

SERVICE IMPLICATION

$0

$0

$0
$0
$0
$0
$0
$0
$0

44700   PARKS
All

A Effective and Fiscally Sound City Government Providing High Quality Service

Security Cameras

$0

$0

82510   COMPUTER SERVICES

Description
Account One-Time Cost

(FY18 Only)

$15,000

TOTAL
FY18 Request

$0

Purpose: Use this form to spell out your request for additional personnel and/or programs. We will work with you to tally the 
requests and create a prioritized list.

$0

$15,000
$0
$0

$0

This item will help enhance security for the entire park system without the need to add additional staffing for security.   

The Parks Department request funds to install various security cameras at multiple parks. The department has added more 
facilities over the years and has many facilities where staff is not present on a full‐time basis. Additionally, staff is only present at 
facilities during designated office hours and during special events. Parks has equipment that is of value and needs to protect these 
items from theft and vandalism. Parks has had numerous incidents of vandalism. These cameras will be used as a deterrent to 
these behaviors and to protect the city’s assets. This project is a part of a larger existing IT plan to add cameras to City facilities. 
Cameras purchased will be the IT recommended cameras and will be placed on the City’s existing camera system.

FY 2018 PE Form 10 - various camera install (2nd draft) 2/2/2017



Sanitation and 
Environmental Services

Becky Caldwell 
Director

City of Franklin, Tennessee
FY 2018 Operating Budget Request
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‐ Organization Chart
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‐ Operations

‐ Program Enhancements
‐ Summary

City of Franklin, Tennessee - FY 2018 Budget Request
Sanitation and Environmental Services Department

Presentation to Budget & Finance Committee February 9, 2017                                                    2



Purpose of Department

Provide sanitation services directly related to 
quality of life for residents, businesses and visitors 
in our community in an environmentally 
responsible, safe, efficient manner while being 
good stewards of our   resources. 

Continue providing current services focusing on 
increased efficiencies in all divisions of the 
department. 

City of Franklin, Tennessee - FY 2018 Budget Request
Sanitation and Environmental Services Department 

Presentation to Budget & Finance Committee February 9, 2017                                                    3



2016 Citizen Survey Results

*  Almost all resident rated the overall quality of City 
Services as excellent or good – 93% combined.

* SES Services rated well – Positive (Excellent/Good) 
‐ Garbage Collection – 91% positive 
‐ Recycling – 76% positive
‐ Yard Waste Pick‐Up – 86% positive 

City of Franklin, Tennessee - FY 2018 Budget Request
Sanitation and Environmental Services Department 

Presentation to Budget & Finance Committee February 9, 2017                                                    4



Organization Chart

City of Franklin, Tennessee - FY 2018 Budget Request
Sanitation and Environmental Services Department

Presentation to Budget & Finance Committee February 9, 2017                                                    5



Base Budget Request: Personnel
Personnel:
2017: $3,057,461
2018: $3,004,484
Difference: $52,977 or 1.8% Increase
Reason: Increases in medical premiums, 
pension assessments. 

City of Franklin, Tennessee - FY 2018 Budget Request
Sanitation and Environmental Services Department

Presentation to Budget & Finance Committee February 9, 2017                                                    6



Base Budget Request: Operations
Operations:
2017: $6,383,598
2018: $4,928,783

Difference: ($1,474,809) or ‐23.1% 
Reason: Sharply decreased tonnage crossing 
the scales (after construction debris was no 
longer allowed) as well as the retirement of 
most of the remaining debt for Century Court

City of Franklin, Tennessee - FY 2018 Budget Request
Sanitation and Environmental Services Department

Presentation to Budget & Finance Committee February 9, 2017                                                    7



Program Enhancement Requests
24 Program Enhancement Requests = $4,385,385

Personnel $263,690

Operations $162,475

Equipment $2,004,220

Capital $1,955,000

City of Franklin, Tennessee - FY 2018 Budget Request
Sanitation and Environmental Services Department

Presentation to Budget & Finance Committee February 9, 2017                                                    8



Program Enhancement Requests: Personnel
6 Program Enhancement Requests = $263,690

Five (5) Driver Operators  $213,375 (total)

Administrative Assistant $  50,315

City of Franklin, Tennessee - FY 2018 Budget Request
Sanitation and Environmental Services Department

Presentation to Budget & Finance Committee February 9, 2017                                                    9



Program Enhancement Requests: Operations
5 Program Enhancement Requests = $162,475

2‐Way Mobile Radios $46,090
2‐Way Portable 800 MHz Radios $25,500
Keyless Door Entry – ID Badges $21,000
Replace Office Copier $20,000
Special Events $49,885

City of Franklin, Tennessee - FY 2018 Budget Request
Sanitation and Environmental Services Department

Presentation to Budget & Finance Committee February 9, 2017                                                    10



Program Enhancement Requests: Equipment
11 Program Enhancement Requests = 2,004,220

Replacement Equipment =  $    684,060
New Equipment = $ 1,320,160

City of Franklin, Tennessee - FY 2018 Budget Request
Sanitation and Environmental Services Department

Presentation to Budget & Finance Committee February 9, 2017                                                    11



Program Enhancement Requests: Capital
3 Program Enhancement Requests = $1,955,000

Asphalt Replacement
‐ w/Heavy Duty‐ Asphalt $   400,000
‐ w/Concrete $1,200,000
BOPAE Drop‐Off Facility $   750,000

City of Franklin, Tennessee - FY 2018 Budget Request
Sanitation and Environmental Services Department

Presentation to Budget & Finance Committee February 9, 2017                                                    12



Summary

FY 2018 Base Budget: $  7,966,250
Program Enhancements: $  4,385,385

TOTAL BUDGET REQUEST: $12,351,635

City of Franklin, Tennessee - FY 2018 Budget Request
Sanitation and Environmental Services

Presentation to Budget & Finance Committee February 9, 2017                                                    13



Summary
‐ Positive: With the retirement of the debt and 
cumulative effects of more efficient collection and 
disposal methods, the fund has broken even without a 
need for subsidy. 
‐ Negative: The City continues to grow, and the vast 
majority of the $4.3 Million in Program Enhancements 
represent needed people and machines to maintain 
current service levels. 
‐ Takeaway: Staff needs to research additional revenue 
enhancement possibilities, including but not limited to 
a five‐year rate plan similar to Water & Wastewater.

City of Franklin, Tennessee - FY 2018 Budget Request
Sanitation and Environmental Services

Presentation to Budget & Finance Committee February 9, 2017                                                    14



City of Franklin, Tennessee
FY 2018 Operating Budget 

Sanitation & Environmental Services
Becky Caldwell, Director

Budget Summary - Overall

2015 2016 2018
Actual Actual Budget Estimated Budget $ %

Beginning Balance      405,119         618,286  767,350        767,350        344,729       

Revenues   8,275,158      9,057,523      9,372,227      8,188,986      7,971,156    (1,401,071) ‐14.9%

Expenses
Personnel 2,768,627 2,757,882 3,004,484 2,963,131 3,057,461          52,977  1.8%
Operations 5,293,364 6,150,577 6,383,598 5,483,577 4,908,790   (1,474,809) ‐23.1%
Capital 0 0 164,900 164,899 0      (164,900) ‐100.0%
Expenses 8,061,991 8,908,459 9,552,982 8,611,607 7,966,250   (1,586,732) ‐16.6%

Ending Balance 618,286 767,350 586,595 344,729 349,634

Budget Summary - By Division

2015 2016 2018
Actual Actual Budget Estimated Budget $ %

Beginning Balance      405,119         618,286         767,350         767,350         344,729 

Revenues   8,275,158      9,057,523      9,372,227      8,188,986      7,971,156    (1,401,071) ‐14.9%

Expenses
Administration 749,350 866,793 826,926 944,320 907,820          80,894  9.8%
Collection 3,651,831 3,635,603 3,994,978 3,782,724 3,392,320      (602,657) ‐15.1%
Disposal 3,660,810 4,406,063 4,731,079 3,884,563 3,666,111   (1,064,968) ‐22.5%
Expenses 8,061,991 8,908,459 9,552,982 8,611,607 7,966,250   (1,586,732) ‐16.6%

Ending Balance 618,286 767,350 586,595 344,729 349,634

Departmental Summary

2017 v. 2018

2017 v. 2018

2017

2017

The Sanitation and Environmental Services (SES) Department team is responsible for collection and disposal of 
residential and non-residential solid waste, residential recyclables, yard wastes and bulk wastes. We strive to 
provide and maintain a high level of service, through efficient use of resources, as we focus on the safety of our 
team while maintaining continued growth within our community. 

During the past ten (10) years, we have enforced our biodegradable yard bag requirement for collection of small 
yard waste, we have added the Batteries, Oil, Paint, Anti-freeze, Electronics (BOPAE) drop-off services for 
Williamson County residents, we started and continue to provide curbside, blue bag recycling services to our 
residents, we streamlined our hauling and landfilling functions through a long-term agreement with Bi-County 
Solid Waste, we established a long-term agreement with Marshall County for accepting and processing the 
recyclables collected through our curbside service and we have continued to make small changes, internally, to 
ensure we are operating as efficiently as possible to ensure responsible use of our existing resources as well as 
answering the service needs of our community.  
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City of Franklin, Tennessee
FY 2018 Operating Budget 

Sanitation & Environmental Services
Becky Caldwell, Director

Departmental Summary (con't)

Department Goals

At the end of 2016, our blue bag, curbside, residential recycling service achieved an average, weekly, 
participation rate of 60% with the average diversion at 16%. This service continues to be successful. We have 
graduated from the initial 8-yard rear load trucks to 20-yard full-size rear load trucks and plan to expand our fleet 
to include larger 25-yard rear load trucks for managing the added participation and volume from providing our 
blue bag recycling service. We continue hauling blue bags to the Marshall County Solid Waste materials recovery 
facility (MRF) as part of the long-term partnership formed in November 2014.

Our partnership with Bi-County Solid Waste continues to be successful. The volume of solid waste processed 
through our transfer station, in FY2016, totaled 96,503 tons. Our City of Franklin SES Department collected 
27,420 tons, or 28% of the total processed through the facility. We were better able to manage daily operations 
and the direct cost of operating the transfer station as we completed installation of the stationary pedestal boom 
cranes and stopped accepting construction and demolition debris through our transfer station. In order to help this 
division become self-sufficient, we raised the tip fees for use of our facility, to $45/ton for municipal solid waste 
with a $20 minimum and $50/ton for construction and demolition waste with a $25 minimum. 

The three divisions of the Sanitation & Environmental Services Department include: 

(1) Administration, (2) Collection and (3) Transfer Station. 

- The Administration Division actively participates in public education, customer service, department financial 
management, provides direct support to the other divisions within the department and oversees management of the 
Municipal Services Complex.

- Our team of professionals in the Collection Division collect household and commercial waste generated from 
residents and businesses. SES continues providing residential solid waste collection to include household garbage, 
brush, bulky wastes, white goods, blue bags of recyclables and brown bags of small yard waste. The non-
residential services are limited to 8-cubic yard dumpsters of solid waste or cardboard for recycling and 90-gallon 
rollout containers. 

- Disposal Division team members operate the City-owned transfer station for City and private refuse haulers, 
process yard debris for recycling and separate metal recyclables from refuse accepted through the facility. 

The primary goal of the Sanitation and Environmental Services Department is to continue supporting the safety 
and quality of life in our community by protecting public health. We want to continue providing weekly services 
that maintain focus on the needs of our residential customers, at a competitive and affordable service fee. We 
continue to provide services for non-residential customers who sign up for our services. 
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City of Franklin, Tennessee
FY 2018 Operating Budget 

Sanitation & Environmental Services
Becky Caldwell, Director

Department Goals (con't)
Continuous improvement for the long-term development of our department remains a top priority. We set a goal to 
review and assess all resources and manage them in the most efficient, effective way possible. Our community 
continues to grow. When new residents become established in our City, we begin providing services upon their 
moving in to newly constructed homes. There have been 1,524 Certificates of Occupancy issued by our Building 
and Neighborhood Services team during these past two (2) years. This is the year we have reached our capacity to 
continue providing our current services, at the same weekly frequency, to all of our customers, without additional 
resources. We will continue analysis of the cost of each service provided and expect to make additional 
recommendations based on our findings. The primary financial goal of self-sustainability may only be obtainable 
with fee increases and specific changes for particular service offerings. 

Additionally, the implementation of our utility billing software has identified inconsistencies in billing which have 
led to the need to clarify the definition of customer for billing purposes. Proposed Title 17 changes include 
recommending the Williamson County Tax Assessor classification as a guide for our billing process; if the 
property is classified as a “residential” property City solid waste collection services are required and if the 
property is classified as something other than “residential”, use of City solid waste collection services are optional. 
This change will further allow for more accurate forecasting of revenues for the SES Department. 
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City of Franklin, Tennessee
FY 2018 Operating Budget 

Performance Measures

FranklinForward : A Vision for 2033 | Objectives for Developing a Strategic Plan

Theme: A Safe Clean and Livable City

Franklin will be a leader in residential recycling efforts.

Key:  Strategic Plan: FranklinForward
Sustainable Franklin
Tennessee Municipal Benchmarking Project T

Workload (Output) Measures

2014 2015 2016 2017* 2018*
Total tons of residential refuse collected 17,331     18,848     18,424     20,000       20,000    
Commercial Trash Collected (tons) 7,644       8,064       7,886       10,000       10,000    
Total tons diverted from class 1 landfill 8,605       7,897       7,904       8,500         8,500      
Total tons of recycling collected 3,113       3,251       3,464       3,800         3,800      
Total tons of yard waste diverted 5,277       4,643       4,660       5,500         5,500      
Trash from private haulers (tons) 30,180     53,235     69,083     57,000       57,000    
Tons collected per 1000 population (tons) 252          277          283           298            298         
Tennessee Statewide Benchmarking Average 317              401              345              TBD TBD

Residential collection points 18,750     19,000     21,500     20,000       20,000    

How a community utilizes its resources must be governed in accordance with its citizens wishes and its plans for the 
future. Therefore, beginning in FY 2015, The City of Franklin has established FranklinForward : A Vision for 2033. This 
Strategic Plan has specific and demonstrable objectives for each department which, when achieved individually, will 
cohesively move Franklin forward to meet the challenges and demands of the future. 
Each budget has a series of performance measures and benchmarks attached to it which demonstrate the workload, 
effectiveness and outcome of taxpayer support for the annual operations of the City of Franklin and its pursuit of the 
goals of the Strategic Plan. Together, these measures  demonstrate a proper and diligent use of taxpayer dollars in 
the pursuit of a greater community. 

Goal:  To increase the percent of diversion through the "blue bag" recyclable program by 3% per 
year.
Baseline:  Current diversion of blue bag tonnage was 16% as a percent of the total tons of 
household garbage collected by City of Franklin. (March, 2013).

Goal:  To reach 60% participation by 2020 in the residential curbside recycling program by increasing 3% 
annually the household refuse stops made by the City of Franklin.
Baseline:  Current household participation was 49% as a percent of the total number of household refuse 
stops by the City of Franklin. (March, 2013)

Goal:  To reduce dangerous and polluting chemicals in our city by increasing the collections of BOPAE 
(batteries, oil, paint, anti‐freeze, electronics) at the drop‐off location by 5% annually (as measured in pounds)

Baseline: As of 2012, collections were: Batteries = 9,341 lbs.; Oil = 576 gallons; Paint = 142,684 lbs.; Anti‐
freeze = 651 gallons; Electronics = 216,820 lbs.
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City of Franklin, Tennessee
FY 2018 Operating Budget 

Performance Measures
Accidents / incidents 28            26            23             20             20           
Total annual collection fees 4,946,611$    4,946,611$    5,146,586$    5,300,984$    5,460,013$   

Total annual recycling revenue 16,040$   27,309$   20,743$   25,000$    25,000$  

Batteries (lbs) 17,484     40,824     18,937     15,000       15,000    
Target 10,298    10,813    11,354    11,922      12,518   
Meets Target? Yes Yes Yes TBD TBD
Oil (gallons) 1,008       1,888       1,594       1,400         1,400      
Target 635          667          700           735            772         
Meets Target? Yes Yes Yes TBD TBD
Paint (lbs) 335,880  425,000  419,200  375,000    375,000 
Target 157,309  165,175  173,433  182,105    191,210 
Meets Target? Yes Yes Yes TBD TBD
Anti‐Freeze  (gallons) 324          696          846           950            950         
Target 718          754          791           831            872         
Meets Target? No No Yes TBD TBD
Electronics (lbs) 167,568  145,240  131,100  150,000    150,000 
Target 239,044  250,996  263,546  276,723    290,560 
Meets Target? No No No TBD TBD

Efficiency Measures

2014 2015 2016 2017* 2018*
Landfill fee per ton 32.00$      33.09$      33.09$      33.09$       33.09$     
Tennessee Statewide Benchmarking Average 25.37$        N/A 28.05$        TBD TBD

Tons Collected per FTE
Residential Refuse 866.6 942.4 877.3 925.0 950.0
Tennessee Statewide Benchmarking Average 3443.2 3321.8 3738.8 TBD TBD

Recycling 1037.7 1083.7 1154.7 1266.7 1266.7
Tennessee Statewide Benchmarking Average 1126.4 1233.1 1253.2 TBD TBD

Outcome (Effectiveness) Measures

2014 2015 2016 2017* 2018*
Tons Diverted / 1,000 Population 129.7 119.0 127 TBD TBD
Tennessee Statewide Benchmarking Average 374.8 381.1 341.5 TBD TBD

Accidents /1,000 Collection Points 1.49 0.91 1.07 TBD TBD
Tennessee Statewide Benchmarking Average 0.81 0.46 0.64 TBD TBD

Increase the percent of diversion through the "blue 
bag" recyclable program by 3% per year. 18.9% 14.6% 17.0% 18.0% 18.0%

Target 19.9% 22.9% 25.9% 28.9% 31.9%
Meets Target? No No No TBD TBD

Reduce dangerous and polluting chemicals in our city by increasing the collections of BOPAE (batteries, oil, 
paint, anti‐freeze, electronics) at the drop‐off location by 5% annually (as measured in pounds)

BOPAE Collections
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City of Franklin, Tennessee
FY 2018 Operating Budget 

Performance Measures
Reach 60% participation by 2020 in the residential 
curbside recycling program by increasing 3% 
annually the household refuse stops made by the 
City of Franklin.

47% 57% 59% 60% 62%

Target 49% 52% 55% 58% 61%
Meets Target? No Yes Yes TBD TBD

Organizational Chart

Note: For detailed counts and authorized positions, please see following page entitled "Staffing by Position"
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City of Franklin, Tennessee
FY 2018 Operating Budget 

Staffing by Position

F‐T P‐T F‐T P‐T F‐T P‐T F‐T P‐T F‐T P‐T

Administration
San. & Env. Services Director K 1 0 1 0 1 0 1 0 1 0
Assistant SES Director I 1 0 1 0 1 0 1 0 1 0
Office Manager F 1 0 1 0 1 0 1 0 1 0
Technical Support Specialist E 1 0 1 0 1 0 1 0 1 0
Facilities Maintenance Worker C 1 0 1 0 0 0 0 0 0 0
Customer Services Technician C 0 0 0 0 1 0 1 0 1 0
Administrative Secretary B 1 0 1 0 1 0 1 0 1 0
Administrative Assistant N/A 0 0 0 0 0 0 0 0 0 0
Totals 6 0 6 0 6 0 6 0 6 0

Collection
Collection Manager G 1 0 1 0 1 0 1 0 1 0
SES Crew Supervisor E 4 0 4 0 4 0 4 0 4 0
SES Driver Operator C 20 0 21 0 21 0 21 0 21 0
HHW Drop Off Site Attendant C 1 0 1 0 1 0 1 0 1 0
SES Dispatcher B 1 0 1 0 1 0 1 0 1 0
SES Worker B 6 4 9 2 9 2 5 0 5 0
Totals 33 4 37 2 37 2 33 0 33 0

Disposal
Transfer Station Manager F 1 0 1 0 1 0 1 0 1 0
Equipment Operator D 4 0 4 0 4 0 4 0 4 0
Scale Operator C 1 0 1 0 1 0 1 0 1 0
Totals 6 0 6 0 6 0 6 0 6 0

Recycling
SES Driver/Operator C 1 0
SES Worker B 2 1
Totals 3 1

SES Total 48 5 49 2 49 2 45 0 45 0

Position Pay Grade FY 2014

Moved to Collection effective FY 2015

FY 2018FY 2017FY 2015 FY 2016
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City of Franklin, Tennessee
FY 2018 Operating Budget 

Budget

Actual Actual Budget Estd Budget
2015 2016 2017 2017 2018 $ %

Available Funds

Intergovernmental 93,309              22,277                 ‐                    ‐                    ‐                    ‐                    0.0%

Charges for Services 7,274,219        8,237,233           8,777,227        7,588,350        7,816,001        (961,226)          ‐11.0%

Use of Money and Property 407,630            298,013              145,000            150,636            155,155            10,155              7.0%

Other Revenue 500,000            500,000              450,000            450,000            ‐                    (450,000)          ‐100.0%

Total Available Funds 8,275,158     9,057,523        9,372,227     8,188,986     7,971,156     (1,401,071)       ‐14.9%

Personnel
Salaries & Wages 1,993,239     1,915,172        2,048,135     2,003,448     1,993,080     (55,055)             ‐2.7%

Employee Benefits 775,388         842,710           956,348         959,683         1,064,381     108,033            11.3%

Total Personnel 2,768,627     2,757,882        3,004,484     2,963,131     3,057,461     52,977              1.8%                               
Operations
Transportation Services 754                 1,171                3,016             2,945             2,176             (840)                  ‐27.9%

Operating Services 2,690,484     3,237,118        3,512,467     2,701,857     2,825,575     (686,892)          ‐19.6%

Notices, Subscriptions, etc. 25,288           22,164             28,281           27,436           30,250           1,969                7.0%

Utilities 68,939           69,758             72,055           84,865           92,125           20,070              27.9%

Contractual Services 2,228             7,650                10,000           9,000             9,000             (1,000)               ‐10.0%

Repair & Maintenance Services 541,841         724,404           717,319         626,156         655,715         (61,604)             ‐8.6%

Employee programs 8,712             16,422             21,611           21,065           21,723           112                    0.5%

Professional Development/Travel 9,884             9,257                17,136           17,017           16,985           (151)                  ‐0.9%

Office Supplies 11,963           10,925             12,236           12,060           12,747           511                    4.2%

Operating Supplies 116,939         117,898           135,347         125,996         153,375         18,028              13.3%

Fuel & Mileage 262,672         175,391           185,326         169,979         242,700         57,374              31.0%

Machinery & Equipment (<$25,000) 15,885           21,519             31,665           36,676           34,556           2,891                9.1%

Repair & Maintenance Supplies 64,430           58,287             62,872           60,020           68,275           5,403                8.6%

Operational Units 155,840         229,837           218,414         218,414         222,782         4,368                2.0%

Property & Liability Costs 109,469         92,977             97,679           111,812         97,791           112                    0.1%

Rentals  3,283             ‐                    ‐                 ‐                 ‐                 ‐                   

Permits 1,672             1,650                2,000             1,630             2,000             ‐                    0.0%

Financial Fees 6,415             8,672                7,025             7,500             7,650             625                    8.9%

Other Business Expenses ‐                 ‐                    ‐                 ‐                 ‐                 ‐                   

Debt Service and Lease Payments  612,156         745,705           625,193         625,193         234,807         (390,386)          ‐62.4%

Transfers to Other Funds 584,510         599,772           623,956         623,956         178,558         (445,398)          ‐71.4%

Total Operations 5,293,364     6,150,577        6,383,598     5,483,577     4,908,790     (1,474,809)       ‐23.1%

Capital ‐               ‐                164,900         164,899         ‐              (164,900)          ‐100.0%

SES 8,061,991     8,908,459        9,552,982     8,611,607     7,966,250     (1,586,732)    ‐16.6%

Difference

Sanitation & Environmental Services Budget & Finance Committee | February 9, 2017 | Page 8



City of Franklin, Tennessee
FY 2018 Operating Budget 

Budget
Notes & Objectives

Revenue:
We continue working toward the goal of becoming a self-sufficient department, operating within a balanced budget, 
dependent upon service fees to cover our operating and capital expenses. This goal allows for any monies used to 
subsidize departmental expenses to be reassigned for General Fund use. Most recently, we requested a $1.50 per month 
residential service fee increase in the FY2015 budget. 

We will continue to focus a significant portion of staff time in Fiscal 2017 on revenues. Last year, we planned to 
recommend a $1.00 per month increase in residential service fees for the FY2016 and a $.50 per month increase in 
residential service fees in the future FY2017 budget. This increase is not being proposed immediately, but may be 
needed in the future. In addition, we will examine separate charges for services offered other than basic trash collection. 

Our focus will continue to be increasing our operations efficiencies through use of our routing software, diverse truck 
combinations and public education. During the next two years, as we continue fine tuning our daily work, we will strive 
to maintain our service fees without the subsequent increases, while continuing to provide a high level of service to all 
of our customers.  

Long-term budget projections include the final Debt Service payment on the Municipal Services Complex to occur in 
FY2018 budget.        

Operations:
We continue to recognize the avoided costs associated with our curbside recycling service. We have expanded our 
Batteries, Oil, Paint, Anti-freeze and Electronics (BOPAE) drop-off service to be open the first Saturday of each month, 
from 8:00 a.m. until noon, at our Century Court, Municipal Services Complex location. Collection of compact 
fluorescent light (CFL) bulbs was added as another recyclable waste to our BOPAE drop-off service. We propose to add 
at least two kiosks within our City boundaries for collection of sharps, the primary cost of which will be the initial 
purchase of a kiosk for each location, and proper disposal as an ongoing expense. 

Bi-County Solid Waste continues to be a strong partner working with our Transfer Station team on a daily basis to 
provide hauling and disposal services for refuse collected by our department, in addition to waste delivered to our 
facility by private companies. 

Sanitation & Environmental Services Budget & Finance Committee | February 9, 2017 | Page 9



C
ity

 o
f F

ra
nk

lin
 

Re
ve
nu

e 
M
od

el

Fu
nd

:
Pe

rc
en

t o
f A

ll 
Re

ve
nu

es
 

5.
7%

Bu
dg
et

Es
tim

at
ed

Av
er
ag
es

FY
 2
01

2
FY

 2
01

3
FY

 2
01

4
FY

 2
01

5
FY

 2
01

6
FY

 2
01

7 
(B
)

FY
 2
01

7 
(E
) 

Lo
w

M
ed

iu
m

H
ig
h

FE
M
A/
TE
M
A 
G
RA

N
TS
 (F
ED

/S
TA

TE
)

‐
   
   
   
   
   
  

‐
   
   
   
   
   
  

39
,3
09

   
   
   
 

‐
   
   
   
   
   
 

‐
   
   
   
   
   
 

‐
   
   
   
   
   
 

‐
   
   
   
   
   
 

‐
   
   
   
   
   
   

‐
   
   
   
   
   
   

‐
   
   
   
   
   
   

3‐
yr
 A
ve
ra
ge

SO
LI
D 
W
AS

TE
 G
RA

N
T 
(S
TA

TE
)

‐
   
   
   
   
   
  

‐
   
   
   
   
   
  

4,
79

0
   
   
   
   

42
,6
86

   
   
   
 

4,
14

2
   
   
   
   

‐
   
   
   
   
   
 

‐
   
   
   
   
   
 

‐
   
   
   
   
   
   

‐
   
   
   
   
   
   

‐
   
   
   
   
   
   

8,
26

5,
20

6
$ 
   
 

SP
EC

IA
L 
EV

EN
T 
G
RA

N
T 
RE

CO
VE

RI
ES

‐
   
   
   
   
   
  

‐
   
   
   
   
   
  

27
,4
01

   
   
   
 

50
,6
23

   
   
   
 

‐
   
   
   
   
   
 

‐
   
   
   
   
   
 

‐
   
   
   
   
   
 

‐
   
   
   
   
   
   

‐
   
   
   
   
   
   

‐
   
   
   
   
   
   

4.
5%

SA
FE
TY
 G
RA

N
T

‐
   
   
   
   
   
  

‐
   
   
   
   
   
  

‐
   
   
   
   
   
  

‐
   
   
   
   
   
 

18
,1
35

   
   
   
 

‐
   
   
   
   
   
 

‐
   
   
   
   
   
 

‐
   
   
   
   
   
   

‐
   
   
   
   
   
   

‐
   
   
   
   
   
   

SP
EC

IA
L 
EV

EN
T 
SE
RV

IC
ES
 F
EE

‐
   
   
   
   
   
  

‐
   
   
   
   
   
  

‐
   
   
   
   
   
  

4,
27

5
   
   
   
   

3,
82

0
   
   
   
   

5,
00

0
   
   
   
   

5,
64

0
   
   
   
   

5,
75

3
   
   
   
   
  

5,
80

9
   
   
   
   
  

5,
86

6
   
   
   
   
  

5‐
Yr
 A
ve
ra
ge

CO
LL
EC

TI
O
N
 R
EV

EN
U
ES

4,
33

4,
91

4
   
 

4,
41

7,
79

9
   
 

4,
46

0,
65

8
   
 

4,
94

6,
61

1
   
 

5,
06

3,
84

2
   
 

5,
56

3,
12

7
   
 

5,
24

6,
49

1
   
 

5,
35

1,
42

1
   
   

5,
40

3,
88

6
   
   

5,
45

6,
35

1
   
   

8,
22

5,
20

0
$ 
   
 

N
O
N
‐R
ES
ID
EN

TI
AL

 D
U
M
PS
TE
RS

‐
   
   
   
   
   
  

‐
   
   
   
   
   
  

‐
   
   
   
   
   
  

‐
   
   
   
   
   
 

‐
   
   
   
   
   
 

5,
12

5
   
   
   
   

‐
   
   
   
   
   
 

‐
   
   
   
   
   
   

‐
   
   
   
   
   
   

‐
   
   
   
   
   
   

2.
8%

AD
DL

 R
ES
ID
EN

TI
AL

 R
O
LL
O
U
T 
CO

N
TA

IN
ER

S
‐

   
   
   
   
   
  

‐
   
   
   
   
   
  

‐
   
   
   
   
   
  

‐
   
   
   
   
   
 

4,
67

5
   
   
   
   

3,
00

0
   
   
   
   

8,
36

0
   
   
   
   

8,
52

7
   
   
   
   
  

8,
61

1
   
   
   
   
  

8,
69

4
   
   
   
   
  

SA
N
IT
AT

IO
N
 S
ER

VI
CE

S 
‐ M

IL
CR

O
FT
O
N

‐
   
   
   
   
   
  

‐
   
   
   
   
   
  

‐
   
   
   
   
   
  

‐
   
   
   
   
   
 

78
,0
69

   
   
   
 

‐
   
   
   
   
   
 

‐
   
   
   
   
   
 

‐
   
   
   
   
   
   

‐
   
   
   
   
   
   

‐
   
   
   
   
   
   

10
‐Y
r A

ve
ra
ge

TI
PP

IN
G
 F
EE
S

2,
44

3,
77

4
   
 

2,
31

4,
11

6
   
 

1,
48

7,
08

2
   
 

2,
29

3,
82

3
   
 

3,
06

4,
28

4
   
 

3,
17

3,
34

7
   
 

2,
28

7,
95

4
   
 

2,
33

3,
71

3
   
   

2,
35

6,
59

3
   
   

2,
37

9,
47

2
   
   

7,
08

2,
01

3
$ 
   
 

CA
RD

BO
AR

D 
RE

CY
CL
IN
G

7,
30

0
   
   
   
   

9,
40

0
   
   
   
   

11
,2
50

   
   
   
 

13
,7
15

   
   
   
 

9,
86

2
   
   
   
   

9,
32

8
   
   
   
   

9,
93

1
   
   
   
   

10
,1
30

   
   
   
   

10
,2
29

   
   
   
   

10
,3
28

   
   
   
   

3.
2%

RE
CY

CL
IN
G
‐B
AT

TE
RI
ES

‐
   
   
   
   
   
  

‐
   
   
   
   
   
  

‐
   
   
   
   
   
  

4,
26

6
   
   
   
   

3,
85

5
   
   
   
   

6,
28

4
   
   
   
   

5,
00

0
   
   
   
   

5,
10

0
   
   
   
   
  

5,
15

0
   
   
   
   
  

5,
20

0
   
   
   
   
  

RE
CY

CL
IN
G
‐E
LE
CT

RO
N
IC
S

‐
   
   
   
   
   
  

‐
   
   
   
   
   
  

‐
   
   
   
   
   
  

‐
   
   
   
   
   
 

42
8

   
   
   
   
   

‐
   
   
   
   
   
 

12
,9
16

   
   
   
 

13
,1
74

   
   
   
   

13
,3
03

   
   
   
   

13
,4
33

   
   
   
   

20
‐Y
r A

ve
ra
ge

RE
CY

CL
IN
G
‐M

ET
AL

‐
   
   
   
   
   
  

‐
   
   
   
   
   
  

‐
   
   
   
   
   
  

5,
81

7
   
   
   
   

3,
61

9
   
   
   
   

7,
15

2
   
   
   
   

4,
71

6
   
   
   
   

4,
81

1
   
   
   
   
  

4,
85

8
   
   
   
   
  

4,
90

5
   
   
   
   
  

4,
43

3,
19

7
$ 
   
 

RE
CY

CL
IN
G
‐W

AS
TE
 O
IL

‐
   
   
   
   
   
  

‐
   
   
   
   
   
  

‐
   
   
   
   
   
  

52
3

   
   
   
   
   

82
   
   
   
   
   
   

‐
   
   
   
   
   
 

‐
   
   
   
   
   
 

‐
   
   
   
   
   
   

‐
   
   
   
   
   
   

‐
   
   
   
   
   
   

11
.1
%

BU
CK

 A
 B
AG

 P
RO

G
RA

M
2,
35

4
   
   
   
   

2,
62

6
   
   
   
   

‐
   
   
   
   
   
  

2,
98

8
   
   
   
   

2,
89

7
   
   
   
   

3,
66

4
   
   
   
   

3,
09

2
   
   
   
   

3,
15

4
   
   
   
   
  

3,
18

5
   
   
   
   
  

3,
21

6
   
   
   
   
  

RE
SI
DE

N
TI
AL

 B
RU

SH
‐

   
   
   
   
   
  

‐
   
   
   
   
   
  

‐
   
   
   
   
   
  

90
0

   
   
   
   
   

80
0

   
   
   
   
   

80
0

   
   
   
   
   

50
0

   
   
   
   
   

51
0

   
   
   
   
   
  

51
5

   
   
   
   
   
  

52
0

   
   
   
   
   
  

RE
SI
DE

N
TI
AL

 B
U
LK
Y 
G
O
O
DS

‐
   
   
   
   
   
  

‐
   
   
   
   
   
  

‐
   
   
   
   
   
  

60
0

   
   
   
   
   

90
0

   
   
   
   
   

20
0

   
   
   
   
   

2,
50

0
   
   
   
   

2,
55

0
   
   
   
   
  

2,
57

5
   
   
   
   
  

2,
60

0
   
   
   
   
  

N
O
N
‐R
ES
ID
EN

TI
AL

 B
RU

SH
‐

   
   
   
   
   
  

‐
   
   
   
   
   
  

‐
   
   
   
   
   
  

10
0

   
   
   
   
   

10
0

   
   
   
   
   

20
0

   
   
   
   
   

50
0

   
   
   
   
   

51
0

   
   
   
   
   
  

51
5

   
   
   
   
   
  

52
0

   
   
   
   
   
  

N
O
N
‐R
ES
ID
EN

TI
AL

 B
U
LK
Y 
G
O
O
DS

‐
   
   
   
   
   
  

‐
   
   
   
   
   
  

‐
   
   
   
   
   
  

60
0

   
   
   
   
   

‐
   
   
   
   
   
 

‐
   
   
   
   
   
 

75
0

   
   
   
   
   

76
5

   
   
   
   
   
  

77
3

   
   
   
   
   
  

78
0

   
   
   
   
   
  

IN
TE
RE

ST
 IN

CO
M
E

‐
   
   
   
   
   
  

‐
   
   
   
   
   
  

‐
   
   
   
   
   
  

‐
   
   
   
   
   
 

22
   
   
   
   
   
   

‐
   
   
   
   
   
 

19
0

   
   
   
   
   

19
3

   
   
   
   
   
  

19
5

   
   
   
   
   
  

19
7

   
   
   
   
   
  

SA
LE
 O
F 
W
AS

TE
 C
O
N
TA

IN
ER

S
43

,0
17

   
   
   
 

60
,3
41

   
   
   
 

63
,8
02

   
   
   
 

77
,5
95

   
   
   
 

73
,0
68

   
   
   
 

60
,0
00

   
   
   
 

63
,3
22

   
   
   
 

64
,5
88

   
   
   
   

65
,2
22

   
   
   
   

65
,8
55

   
   
   
   

LE
AS

E 
O
F 
W
AS

TE
 C
O
N
TA

IN
ER

S
25

,6
05

   
   
   
 

31
,0
50

   
   
   
 

34
,0
65

   
   
   
 

37
,2
60

   
   
   
 

35
,9
10

   
   
   
 

35
,0
00

   
   
   
 

35
,0
00

   
   
   
 

35
,7
00

   
   
   
   

36
,0
50

   
   
   
   

36
,4
00

   
   
   
   

SA
LE
 O
F 
SU

RP
LU

S 
AS

SE
TS

47
8,
86

4
   
   
  

64
,5
90

   
   
   
 

10
1,
64

0
   
   
  

29
2,
77

4
   
   
 

18
9,
01

1
   
   
 

50
,0
00

   
   
   
 

52
,1
24

   
   
   
 

53
,1
66

   
   
   
   

53
,6
87

   
   
   
   

54
,2
09

   
   
   
   

TR
AN

SF
ER

 F
RO

M
 G
EN

ER
AL

 F
U
N
D

1,
31

4,
77

2
   
 

72
8,
48

3
   
   
  

1,
20

8,
14

8
   
 

50
0,
00

0
   
   
 

50
0,
00

0
   
   
 

‐
   
   
   
   
   
 

‐
   
   
   
   
   
   

‐
   
   
   
   
   
   

‐
   
   
   
   
   
   

M
IS
CE

LL
AN

EO
U
S 
O
TH

ER
 R
EV

EN
U
E

31
,0
51

   
   
   
 

20
,3
27

   
   
   
 

24
,7
93

   
   
   
 

‐
   
   
   
   
   
 

‐
   
   
   
   
   
 

45
0,
00

0
   
   
 

45
0,
00

0
   
   
 

‐
   
   
   
   
   
   

‐
   
   
   
   
   
   

‐
   
   
   
   
   
   

To
ta
ls

8,
68

1,
65

1
$ 
   

7,
64

8,
73

2
$ 
   

7,
46

2,
93

8
$ 
   

8,
27

5,
15

7
$ 
   

9,
05

7,
52

4
$ 
   

9,
37

2,
22

7
$ 
   

8,
18

8,
98

6
$ 
   

7,
89

3,
76

6
$ 
   

7,
97

1,
15

6
$ 
   

8,
04

8,
54

5
$ 
   

So
u
rc
e:
 C
it
y 
o
f 
Fr
a
n
kl
in
, 
C
o
m
p
re
h
en
si
ve
 A
n
n
u
a
l F
in
a
n
ci
a
l R
ep
o
rt
s 
‐ 
1
9
9
0
‐2
0
1
6
 &
 E
st
im

a
te
s 
fr
o
m
 F
in
a
n
ce
 &
 R
ev
en
u
e 
M
a
n
a
g
em

en
t 
D
ep
a
rt
m
en
ts
. 

Fo
re
ca
st
s (
FY

 2
01

8)

Sa
ni
ta
tio

n 
&
 E
nv
iro

nm
en

ta
l S
er
vi
ce
s 
Fu
nd

Ac
tu
al

Sa
ni
ta
tio

n
&
 E
nv
iro

nm
en

ta
l S
er
vi
ce
s 
Fu
nd

:T
hi
s 
Sp
ec
ia
l R
ev
en

ue
 fu

nd
 

ac
co
un

ts
 fo

r t
he

 fe
es
 c
ol
le
ct
ed

 in
 th

e 
co
lle
ct
io
n 
an
d 
di
sp
os
al
 o
f 

re
sid

en
tia

l a
nd

 c
om

m
er
ci
al
 g
ar
ba
ge
. T
he

 p
rim

ar
y 
co
m
po

ne
nt
 w
ith

in
 th

e 
fu
nd

 a
re
 th

os
e 
fe
es
 c
ha
rg
ed

 fo
r d

isp
os
al
 o
f r
ef
us
e.
 In

 re
ce
nt
 y
ea
rs
, t
he

 
Ci
ty
 h
as
 w
or
ke
d 
to
 re

du
ce
 th

e 
su
bs
id
y 
fr
om

 th
e 
G
en

er
al
 F
un

d 
fo
r 

sa
ni
ta
tio

n 
an
d 
re
cy
cl
in
g 
op

er
at
io
ns
. 

At
 th

is 
po

in
t i
n 
tim

e 
w
e 
ar
e 
fo
re
ca
st
in
g 
th
at
 th

e 
Ci
ty
 c
an

 o
pe

ra
te
 th

e 
fu
nd

 w
ith

ou
t a

 g
en

er
al
 fu

nd
 s
ub

sid
y 
in
 F
Y 
20

18
; p
ro
vi
de

d 
th
at
 re

ve
nu

es
 

in
cr
ea
se
 a
s m

or
e 
an
d 
m
or
e 
to
nn

ag
e 
is 
co
lle
ct
ed

 b
y 
th
e 
Ci
ty
 a
nd

/o
r f
ee
s 

ar
e 
ad
ju
st
ed

. 

Th
e 
FY
 2
01

8 
fo
re
ca
st
 is
 a
 3
%
 in
cr
ea
se
 o
ve
r 2

01
7 
es
tim

at
ed

 re
ce
ip
ts
. 

$8,681,651 

$7,648,732 

$7,462,938 

$8,275,157 

$9,057,524 

$9,372,227 

$8,188,986 

$7,893,766 

$7,971,156 

$8,048,545 

 $
‐

 $
1,
00
0,
00

0
 $
2,
00
0,
00

0
 $
3,
00
0,
00

0
 $
4,
00
0,
00

0
 $
5,
00
0,
00

0
 $
6,
00
0,
00

0
 $
7,
00
0,
00

0
 $
8,
00
0,
00

0
 $
9,
00
0,
00

0
 $
10

,0
00
,0
00

FY
 2
01
2

FY
 2
01
3

FY
 2
01
4

FY
 2
01
5

FY
 2
01
6

FY
 2
01
7 
(B
)

FY
 2
01
7 
(E
)

Lo
w

M
ed
iu
m

Hi
gh

Sa
ni
ta
tio

n
&
 E
nv
iro

nm
en

ta
l S
er
vi
ce
s F

un
d 
‐F
Y 
20

12
‐2
01

8

Budget & Finance Committee | February 9, 2017 | Page 10



20
18

 B
ud

ge
t 

- 
12

40
00

00
 S

A
N

IT
A

T
IO

N
 &

 E
N

V
IR

O
N

M
E

N
TA

L 
S

E
R

V
IC

E
S

 R
E

V
E

N
U

E
1/

27
/2

01
7 

10
:1

4:
39

 A
M

P
ag

e 
1

A
cc

ou
nt

La
be

l
A

ct
ua

l 2
01

5
A

ct
ua

l 2
01

6
B

ud
ge

t 2
01

7
Y

T
D

@
12

/0
9/

20
16

E
st

d 
20

17
B

ud
ge

t 2
01

8
F

or
ec

as
t 2

01
9

F
or

ec
as

t 2
02

0

    + +       =   +         +                       =     

~1
A

va
ila

bl
e 

F
un

ds
~

0~
10

~
0~

10

33
35

0
F

E
M

A
/T

E
M

A
 G

R
A

N
T

S
 (

F
E

D
/S

T
A

T
E

)

33
61

0
S

O
LI

D
 W

A
S

T
E

 G
R

A
N

T 
(S

TA
T

E
)

4
2

,6
8

6
 

4
,1

4
2

 

1
H

ou
se

ho
ld

 H
az

ar
do

us
 W

as
te

 B
ld

g 
(n

o 
m

at
ch

)

2
B

ig
 B

el
ly

 (
20

%
 M

at
ch

)

3
W

ill
ia

m
so

n 
C

ou
nt

y 
- 

H
ou

se
ho

ld
 H

az
ar

do
us

 W
as

te
 fa

ci
lit

y
3

5
,0

0
0

 

4
R

ec
yc

lin
g 

G
ra

nt
 (

F
Y

 2
01

6)
7

,6
8

6
 

4
,1

4
2

 

*
A

m
ou

nt
 m

is
si

ng
 fr

om
 d

et
ai

l

33
65

0
S

P
E

C
IA

L 
E

V
E

N
T 

G
R

A
N

T
 R

E
C

O
V

E
R

IE
S

5
0

,6
2

3
 

33
96

0
S

P
E

C
IA

L 
LI

T
T

E
R

 G
R

A
N

T

X
IN

T
G

   
T

O
T

A
L 

IN
T

E
R

G
O

V
E

R
N

M
E

N
T

A
L

9
3

,3
0

9
 

4
,1

4
2

 

~
0~

10

34
14

0
S

P
E

C
IA

L 
E

V
E

N
T 

S
E

R
V

IC
E

S
 F

E
E

4
,2

7
6

 
3

,8
2

0
 

5
,0

0
0

 
 2

,3
5

0
 

5
,6

4
0

 
5

,8
0

9
 

5
,9

8
3

 
6

,1
6

3
 

34
41

0
S

A
N

IT
A

T
IO

N
 D

IS
P

O
S

A
L

3
,5

0
1

,5
0

5
 

5
,0

6
3

,8
4

2
 

5
,5

6
3

,1
2

7
 

 2
,1

8
6

,0
3

8
 

5
,2

4
6

,4
9

1
 

5
,4

0
3

,8
8

6
 

5
,5

6
6

,0
0

2
 

5
,7

3
2

,9
8

2
 

1
R

E
S

ID
E

N
T

IA
L 

S
E

R
V

IC
E

 F
E

E
S

3
,5

0
1

,5
0

5
 

5
,0

6
3

,8
4

2
 

2
N

O
N

R
E

S
ID

E
N

T
IA

L 
S

E
R

V
IC

E
 F

E
E

S
2

5
0

,0
0

0
 

3
V

ar
io

us
5

,3
1

3
,1

2
7

 
 2

,1
8

6
,0

3
8

 
5

,2
4

6
,4

9
1

 
5

,4
0

3
,8

8
6

 
5

,5
6

6
,0

0
2

 
5

,7
3

2
,9

8
2

 

*
A

m
ou

nt
 m

is
si

ng
 fr

om
 d

et
ai

l

34
41

1
R

E
S

ID
E

N
T

IA
L 

R
O

LL
O

U
T 

C
O

N
T

A
IN

E
R

S
6

2
,4

0
0

 

34
41

2
A

D
D

IT
IO

N
A

L 
R

E
S

ID
E

N
T

IA
L 

R
O

LL
O

U
T

 C
O

N
TA

IN
E

R
S

1
,2

7
5

 
4

,6
7

5
 

3
,0

0
0

 
 4

,1
8

0
 

8
,3

6
0

 
8

,6
11

 
8

,8
6

9
 

9
,1

3
5

 

34
41

3
S

A
N

IT
A

T
IO

N
 S

E
R

V
IC

E
S

 -
 M

IL
C

R
O

F
T

O
N

4
5

5
,2

1
3

 
7

8
,0

6
9

 

34
41

5
N

O
N

-R
E

S
ID

E
N

T
IA

L 
R

O
LL

O
U

T 
C

O
N

T
A

IN
E

R
S

2
0

2
,8

2
5

 

34
41

7
N

O
N

-R
E

S
ID

E
N

T
IA

L 
D

U
M

P
S

T
E

R
S

7
2

3
,3

9
4

 
5

,1
2

5
 

34
42

0
T

IP
P

IN
G

 F
E

E
S

2
,2

9
3

,8
2

3
 

3
,0

6
4

,2
8

4
 

3
,1

7
3

,3
4

7
 

 1
,1

4
3

,9
7

6
 

2
,2

8
7

,9
5

4
 

2
,3

5
6

,5
9

3
 

2
,4

2
7

,2
9

0
 

2
,5

0
0

,0
0

0
 

01
Ju

ly
1

7
6

,9
5

6
 

2
9

1
,0

2
6

 
3

,1
7

3
,3

4
7

 
 2

0
3

,2
8

4
 

2
0

3
,2

8
4

 
2

,3
5

6
,5

9
3

 
2

,4
2

7
,2

9
0

 
2

,5
0

0
,0

0
0

 

02
A

ug
us

t
1

6
7

,6
6

5
 

2
7

6
,9

2
8

 
 2

2
5

,7
3

0
 

2
2

5
,7

3
0

 

03
S

ep
te

m
be

r
1

6
8

,5
0

5
 

2
4

5
,5

4
7

 
 1

8
2

,0
5

6
 

1
8

2
,0

5
6

 

04
O

ct
ob

er
1

7
7

,6
7

6
 

2
5

2
,7

2
8

 
 1

7
4

,0
0

7
 

1
7

4
,0

0
7

 

05
N

ov
em

be
r

1
4

4
,8

2
7

 
2

5
6

,0
8

4
 

 1
8

0
,9

9
3

 
1

8
0

,9
9

3
 

06
D

ec
em

be
r

1
7

0
,1

7
9

 
2

8
1

,1
8

0
 

 1
7

7
,9

0
6

 
1

7
7

,9
0

6
 

07
Ja

nu
ar

y
1

7
3

,8
5

7
 

2
2

3
,4

1
7

 
1

9
0

,6
6

3
 

08
F

eb
ru

ar
y

1
3

6
,5

4
7

 
2

6
3

,7
7

8
 

1
9

0
,6

6
3

 

09
M

ar
ch

2
2

8
,5

2
2

 
3

0
3

,3
7

8
 

1
9

0
,6

6
3

 

10
A

pr
il

2
4

6
,8

4
6

 
2

6
0

,7
5

0
 

1
9

0
,6

6
3

 

11
M

ay
2

4
1

,9
11

 
1

9
7

,0
1

3
 

1
9

0
,6

6
3

 

12
Ju

ne
2

6
0

,3
3

2
 

2
1

2
,4

5
5

 
1

9
0

,6
6

3
 

*
A

m
ou

nt
 m

is
si

ng
 fr

om
 d

et
ai

l

34
43

0
R

E
C

Y
C

LI
N

G
-C

A
R

D
B

O
A

R
D

1
3

,7
1

5
 

9
,8

6
2

 
9

,3
2

8
 

 3
,3

2
3

 
9

,9
3

1
 

1
0

,2
2

9
 

1
0

,5
3

6
 

1
0

,8
5

2
 

34
43

1
R

E
C

Y
C

LI
N

G
-B

A
T

T
E

R
IE

S
4

,2
6

6
 

3
,8

5
5

 
6

,2
8

4
 

 1
,6

9
0

 
5

,0
0

0
 

5
,1

5
0

 
5

,3
0

5
 

5
,4

6
4

 

34
43

2
R

E
C

Y
C

LI
N

G
-E

LE
C

T
R

O
N

IC
S

4
2

8
 

 4
,1

7
7

 
1

2
,9

1
6

 
1

3
,3

0
3

 
1

3
,7

0
3

 
1

4
,1

1
4

 

34
43

3
R

E
C

Y
C

LI
N

G
-M

E
TA

L
5

,8
1

7
 

3
,6

1
9

 
7

,1
5

2
 

 2
,2

1
7

 
4

,7
1

6
 

4
,8

5
7

 
5

,0
0

3
 

5
,1

5
3

 

34
43

4
R

E
C

Y
C

LI
N

G
-W

A
S

T
E

 O
IL

5
2

3
 

8
2

 

34
44

0
B

U
C

K
 A

 B
A

G
 P

R
O

G
R

A
M

2
,9

8
8

 
2

,8
9

7
 

3
,6

6
4

 
 1

,2
3

0
 

3
,0

9
2

 
3

,1
8

5
 

3
,2

8
0

 
3

,3
7

9
 

34
44

1
R

E
S

ID
E

N
T

IA
L 

B
R

U
S

H
9

0
0

 
8

0
0

 
8

0
0

 
 2

5
0

 
5

0
0

 
5

1
5

 
5

3
0

 
 5

4
6

 

34
44

2
R

E
S

ID
E

N
T

IA
L 

B
U

LK
Y 

G
O

O
D

S
6

0
0

 
9

0
0

 
2

0
0

 
 1

,0
0

0
 

2
,5

0
0

 
2

,5
7

5
 

2
,6

5
2

 
2

,7
3

2
 

34
44

4
N

O
N

-R
E

S
ID

E
N

T
IA

L 
B

R
U

S
H

1
0

0
 

1
0

0
 

2
0

0
 

 2
5

0
 

5
0

0
 

5
1

5
 

5
3

0
 

 5
4

6
 

34
44

5
N

O
N

-R
E

S
ID

E
N

T
IA

L 
B

U
LK

Y 
G

O
O

D
S

6
0

0
 

 3
7

5
 

7
5

0
 

7
7

3
 

7
9

6
 

 8
2

0
 

X
C

F
S

   
T

O
T

A
L 

C
H

A
R

G
E

S
 F

O
R

 S
E

R
V

IC
E

S
7

,2
7

4
,2

1
9

 
8

,2
3

7
,2

3
3

 
8

,7
7

7
,2

2
7

 
 3

,3
5

1
,0

5
6

 
7

,5
8

8
,3

5
0

 
7

,8
1

6
,0

0
1

 
8

,0
5

0
,4

7
9

 
8

,2
9

1
,8

8
6

 

~
0~

10

36
10

0
IN

T
E

R
E

S
T

 IN
C

O
M

E
2

2
 

 7
3

 
1

9
0

 
1

9
6

 
2

0
2

 
 2

0
8

 

36
70

0
S

A
LE

 O
F

 W
A

S
T

E
 C

O
N

TA
IN

E
R

S
7

7
,5

9
5

 
7

3
,0

6
8

 
6

0
,0

0
0

 
 2

7
,5

3
6

 
6

3
,3

2
2

 
6

5
,2

2
2

 
6

7
,1

7
8

 
6

9
,1

9
4

 

36
70

5
LE

A
S

E
 O

F
 W

A
S

T
E

 C
O

N
TA

IN
E

R
S

3
7

,2
6

0
 

3
5

,9
1

0
 

3
5

,0
0

0
 

3
5

,0
0

0
 

3
6

,0
5

0
 

3
7

,1
3

2
 

3
8

,2
4

5
 

Budget & Finance Committee | February 9, 2017 | Page 11



20
18

 B
ud

ge
t 

- 
12

40
00

00
 S

A
N

IT
A

T
IO

N
 &

 E
N

V
IR

O
N

M
E

N
TA

L 
S

E
R

V
IC

E
S

 R
E

V
E

N
U

E
1/

27
/2

01
7 

10
:1

4:
39

 A
M

P
ag

e 
2

A
cc

ou
nt

La
be

l
A

ct
ua

l 2
01

5
A

ct
ua

l 2
01

6
B

ud
ge

t 2
01

7
Y

T
D

@
12

/0
9/

20
16

E
st

d 
20

17
B

ud
ge

t 2
01

8
F

or
ec

as
t 2

01
9

F
or

ec
as

t 2
02

0

+    =  !  =  =   =  =

36
80

0
S

A
LE

 O
F

 S
U

R
P

LU
S

 A
S

S
E

T
S

2
9

2
,7

7
4

 
1

8
9

,0
11

 
5

0
,0

0
0

 
 5

2
,1

2
4

 
5

2
,1

2
4

 
5

3
,6

8
8

 
5

5
,2

9
8

 
5

6
,9

5
7

 

1
20

13
 -

 A
ut

om
at

ed
 S

id
e 

Lo
ad

er
 (

un
it 

18
7)

2
20

14

3
V

ar
io

us
2

9
2

,7
7

4
 

1
8

9
,0

11
 

5
0

,0
0

0
 

 5
2

,1
2

4
 

5
2

,1
2

4
 

5
3

,6
8

8
 

5
5

,2
9

8
 

5
6

,9
5

7
 

*
A

m
ou

nt
 m

is
si

ng
 fr

om
 d

et
ai

l

X
U

M
P

   
T

O
T

A
L 

U
S

E
 O

F
 M

O
N

E
Y

 &
 P

R
O

P
E

R
T

Y
4

0
7

,6
2

9
 

2
9

8
,0

11
 

1
4

5
,0

0
0

 
 7

9
,7

3
3

 
1

5
0

,6
3

6
 

1
5

5
,1

5
6

 
1

5
9

,8
1

0
 

1
6

4
,6

0
4

 

~
0~

10

37
10

0
T

R
A

N
S

F
E

R
 F

R
O

M
 G

E
N

E
R

A
L 

F
U

N
D

5
0

0
,0

0
0

 
5

0
0

,0
0

0
 

37
90

0
M

IS
C

E
LL

A
N

E
O

U
S

 O
T

H
E

R
 R

E
V

E
N

U
E

4
5

0
,0

0
0

 
4

5
0

,0
0

0
 

X
O

R
T

O
T

A
L 

O
T

H
E

R
 R

E
V

E
N

U
E

5
0

0
,0

0
0

 
5

0
0

,0
0

0
 

4
5

0
,0

0
0

 
4

5
0

,0
0

0
 

~
0~

10

~
0~

10

25
10

0
B

E
G

IN
N

IN
G

 F
U

N
D

 B
A

LA
N

C
E

4
0

5
,1

1
9

 
4

1
5

,0
1

0
 

6
1

8
,2

8
6

 
 6

1
8

,2
8

6
 

6
1

8
,2

8
6

 
3

4
4

,7
2

9
 

3
4

9
,6

3
4

 
5

0
0

,0
0

0
 

X
C

C
   

T
O

T
A

L 
C

A
P

IT
A

L
 C

O
N

T
R

IB
U

T
IO

N
S

4
0

5
,1

1
9

 
4

1
5

,0
1

0
 

6
1

8
,2

8
6

 
 6

1
8

,2
8

6
 

6
1

8
,2

8
6

 
3

4
4

,7
2

9
 

3
4

9
,6

3
4

 
5

0
0

,0
0

0
 

~
0~

10

X
R

E
V

T
O

TA
L 

R
E

V
E

N
U

E
8

,6
80

,2
76

 
9

,4
54

,3
96

 
9

,9
90

,5
13

 
4

,0
49

,0
75

 
8

,8
07

,2
72

 
8

,3
15

,8
86

 
8

,5
59

,9
23

 
8

,9
56

,4
90

 

Budget & Finance Committee | February 9, 2017 | Page 12



City of Franklin, Tennessee
FY 2018 Operating Budget 

Budget
Administration Budget

Actual Actual Budget Estd Budget Difference
2015 2016 2017 2017 2018 $ %

Personnel
Salaries & Wages            323,032                334,168             329,022             357,908             362,138  33,116              10.1%

Employee Benefits            158,083                164,381             124,810             188,906             132,359  7,549                6.0%

Total Personnel 481,115            498,549              453,832            546,814            494,497            40,665           9.0%

Operations
Transportation Services                        ‐                            27                        22                         ‐                           ‐    (22)                    ‐100.0%

Operating Services                    622                     1,814                     900                     707                  1,075  175                    19.4%

Notices, Subscriptions, etc.                 1,335                     2,072                  4,650                  4,236                  4,750  100                    2.2%

Utilities               47,016                  50,611                50,004                65,784                68,687  18,683              37.4%

Contractual Services                    825                           ‐                           ‐                           ‐                           ‐    ‐                    0.0%

Repair & Maintenance Services               32,694                  40,505                40,957                48,030                54,250  13,293              32.5%

Employee programs                 6,513                  10,463                  9,600                  9,027                  9,600  ‐                    0.0%

Professional Development/Travel                 3,766                     5,296                  6,863                  7,017                  6,100  (763)                  ‐11.1%

Office Supplies                 4,031                     3,489                  4,151                  4,050                  4,250  99                      2.4%

Operating Supplies                 1,214                     1,624                  3,894                  3,750                  3,875  (19)                    ‐0.5%

Fuel & Mileage                 2,618                     4,040                  1,803                  1,605                  2,000  198                    11.0%

Machinery & Equipment (<$25,000)                 3,382                     9,933                21,000                20,053                20,000  (1,000)               ‐4.8%

Repair & Maintenance Supplies                 2,829                     3,051                  4,529                  9,182                10,000  5,471                120.8%

Operational Units            155,840                229,837             218,414             218,414             222,782  4,368                2.0%

Property & Liability Costs                 5,550                     5,482                  6,306                  5,671                  5,954  (352)                  ‐5.6%

Rentals                         ‐                             ‐                           ‐                           ‐                           ‐    ‐                    0.0%

Permits                        ‐                             ‐                           ‐                        (20)                        ‐    ‐                    0.0%

Other Business Expenses                        ‐                             ‐                           ‐                           ‐                           ‐    ‐                    0.0%

Total Operations 268,235         368,244           373,093         397,506         413,323         40,231           10.8%

Buildings ‐                    ‐                       ‐                    ‐                    ‐                    ‐                    0.0%

Capital ‐                 ‐                    ‐                 ‐                 ‐                 ‐                
‐                   

Administration 749,350         866,793           826,925         944,320         907,820         80,895           9.8%
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City of Franklin, Tennessee
FY 2018 Operating Budget 

Budget
Collection Budget

Actual Actual Budget Estd Budget
2015 2016 2017 2017 2018 $ %

Personnel
Salaries & Wages         1,422,227             1,327,653          1,465,920          1,387,813          1,385,528  (80,392)             ‐5.5%

Employee Benefits            538,747                578,684             700,133             652,554             800,787  100,654            14.4%

Total Personnel 1,960,974        1,906,337           2,166,053        2,040,367        2,186,315        20,262           0.9%

Operations
Transportation Services                    189                        163                  2,060                  2,090                  1,176  (884)                  ‐42.9%

Operating Services                 9,659                     6,989                10,067                  8,508                10,400  333                    3.3%

Notices, Subscriptions, etc. 23,599              19,880                 22,668              22,450              24,500              1,832                8.1%

Utilities 20,352              18,553                 21,421              18,731              22,763              1,342                6.3%

Contractual Services ‐                    7,650                   10,000              7,500                7,500                (2,500)               ‐25.0%

Repair & Maintenance Services            269,432                320,874             355,306             294,677             366,465  11,159              3.1%

Employee programs 2,199                4,064                   7,711                7,711                7,823                112                    1.5%

Professional Development/Travel 3,303                3,894                   4,773                4,500                5,260                487                    10.2%

Office Supplies 5,877                4,930                   5,250                5,250                5,622                372                    7.1%

Operating Supplies 108,729            96,009                 120,765            112,374            138,250            17,485              14.5%

Fuel & Mileage 207,196            131,538              147,193            143,028            195,700            48,508              33.0%

Machinery & Equipment (<$25,000) 12,170              4,405                   9,915                14,967              12,306              2,391                24.1%

Repair & Maintenance Supplies 45,319              41,971                 40,093              34,867              41,125              1,032                2.6%

Property & Liability Costs 77,429              69,984                 66,917              60,572              63,600              (3,317)               ‐5.0%

Rentals  3,028                ‐                       ‐                    ‐                    ‐                    ‐                    0.0%

Permits 22                      ‐                       ‐                    ‐                    ‐                    ‐                    0.0%

Financial Fees 6,415                8,672                   7,025                7,372                7,500                475                    6.8%

Other Business Expenses ‐                    ‐                       ‐                    ‐                    ‐                    ‐                    0.0%

Debt Service and Lease Payments  603,684            689,804              520,883            520,883            206,736            (314,147)          ‐60.3%

Transfers to Other Funds 292,255            299,886              311,978            311,978            89,279              (222,699)          ‐71.4%

Total Operations 1,690,857     1,729,266        1,664,025     1,577,458     1,206,005     (458,020)       ‐27.5%

Machinery & Equipment (>$25,000) ‐                    ‐                       ‐                    ‐                   

Capital ‐                 ‐                    ‐                 ‐                 ‐                 ‐                

Collection 3,651,831     3,635,603        3,830,078     3,617,825     3,392,320     (437,757)       ‐11.4%

Difference
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City of Franklin, Tennessee
FY 2018 Operating Budget 

Budget
Disposal Budget

Actual Actual Budget Estd  Budget
2015 2016 2017 2017 2018 $ %

Personnel
Salaries & Wages            247,980                253,351             253,193             257,727             245,414  (7,779)               ‐3.1%

Employee Benefits               78,558                  99,645             131,405             118,223             131,235  (170)                  ‐0.1%

Total Personnel 326,538            352,996              384,598            375,950            376,649            (7,949)            ‐2.1%

Operations
Transportation Services                    565                        981                     934                     855                  1,000  66                      7.1%

Operating Services         2,680,203             3,228,315          3,501,500          2,692,642          2,814,100  (687,400)          ‐19.6%

Notices, Subscriptions, etc. 354                    212                      963                    750                    1,000                37                      3.8%

Utilities 1,571                594                      630                    350                    675                    45                      7.1%

Contractual Services 1,403                ‐                       ‐                    1,500                1,500                1,500                100.0%

Repair & Maintenance Services            239,715                363,025             321,056             283,449             235,000  (86,056)             ‐26.8%

Employee programs ‐                    1,895                   4,300                4,327                4,300                ‐                    0.0%

Professional Development/Travel 2,815                67                         5,500                5,500                5,625                125                    2.3%

Office Supplies 2,055                2,506                   2,835                2,760                2,875                40                      1.4%

Operating Supplies 6,996                20,265                 10,688              9,872                11,250              562                    5.3%

Fuel & Mileage 52,858              39,813                 36,331              25,346              45,000              8,669                23.9%

Machinery & Equipment (<$25,000) 333                    7,181                   750                    1,656                2,250                1,500                200.0%

Repair & Maintenance Supplies 16,282              13,265                 18,250              15,971              17,150              (1,100)               ‐6.0%

Property & Liability Costs 26,490              17,511                 24,456              45,569              28,237              3,781                15.5%

Rentals  255                    ‐                       ‐                    ‐                    ‐                    ‐                    0.0%

Permits 1,650                1,650                   2,000                1,650                2,000                ‐                    0.0%

Financial Fees 128                    150                    150                    100.0%

Debt Service and Lease Payments  8,472                55,901                 104,310            104,310            28,071              (76,239)             ‐73.1%

Transfers to Other Funds 292,255            299,886              311,978            311,978            89,279              (222,699)          ‐71.4%

Total Operations 3,334,272     4,053,067        4,346,481     3,508,613     3,289,462     (1,057,020)    ‐24.3%

Machinery & Equipment (>$25,000) ‐                    ‐                       ‐                    ‐                    ‐                    ‐                   

Capital ‐                 ‐                    ‐                 ‐                 ‐                 ‐                
‐                   

Disposal 3,660,810     4,406,063        4,731,079     3,884,563     3,666,111     (1,064,968)    ‐22.5%

Difference
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City of Franklin, Tennessee
FY 2018 Operating Budget

Program Enhancement Summary 
Priority Request Compensation Benefits Expenses Total Funded

Sanitation and Environmental Services

1 ADD 2‐way Mobile Radios  $                       ‐     $            ‐     $      46,090   $      46,090   $                    ‐   
2 ADD 2‐way Portable 800 MHz Radios  $                       ‐     $            ‐     $      25,500   $      25,500   $                    ‐   
3 ADD SES Driver Operator 1 of 5  $              31,096   $     9,329   $         2,250   $      42,675   $                    ‐   
4 ADD SES Driver Operator 2 of 5  $              31,096   $     9,329   $         2,250   $      42,675   $                    ‐   
5 ADD SES Driver Operator 3 of 5  $              31,096   $     9,329   $         2,250   $      42,675   $                    ‐   
6 ADD SES Driver Operator 4 of 5  $              31,096   $     9,329   $         2,250   $      42,675   $                    ‐   
7 ADD SES Driver Operator 5 of 5  $              31,096   $     9,329   $         2,250   $      42,675   $                    ‐   

8
REPLACE 136.REL with 25‐yard Rear Load Collection 
Truck

 $                       ‐     $            ‐     $    200,020   $    200,020   $                    ‐   

9 ADD Full‐time Administrative Assistant   $              38,069   $   11,421   $            825   $      50,315   $                    ‐   
10 REPLACE 173.SL with Front‐Load Collection Truck 

w/Curotto Can Attachment
 $                       ‐     $            ‐     $    335,020   $    335,020   $                    ‐   

11 ADD 25‐yard Rear Load Collection Truck  $                       ‐     $            ‐     $    200,020   $    200,020   $                    ‐   
12 ADD Pick‐up Truck w/Insert & Cart Lifter (1 of 2)  $                       ‐     $            ‐     $      70,020   $      70,020   $                    ‐   
13 ADD Pick‐up Truck w/Insert & Cart Lifter (2 of 2)  $                       ‐     $            ‐     $      70,020   $      70,020   $                    ‐   

14
ADD Automated Front‐Load Collection Truck 
w/Curotto Can Attachment

 $                       ‐     $            ‐     $    335,020   $    335,020 
 $                    ‐   

15 REPLACE 131.KB with Knuckleboom Truck  $                       ‐     $            ‐     $    149,020   $    149,020   $                    ‐   
16 ADD Split Rear Load Collection Truck  $                       ‐     $            ‐     $    311,520   $    311,520   $                    ‐   
17 ADD Knuckleboom Collection Truck  $                       ‐     $            ‐     $    149,020   $    149,020   $                    ‐   
18 Keyless Door Entry ‐ ID Badge Access Only  $                       ‐     $            ‐     $      21,000   $      21,000   $                    ‐   
19 Replace office copier  $                       ‐     $            ‐     $      20,000   $      20,000   $                    ‐   

Asphalt Replacement with Heavy‐Duty Asphalt  $                       ‐     $            ‐     $    400,000   $    400,000   $                    ‐   
 + Asphalt Replacement with Concrete  $                       ‐     $            ‐     $    800,000   $    800,000   $                    ‐   

21 ADD SUV Passenger Vehicle  $                       ‐     $            ‐     $      42,020   $      42,020   $                    ‐   
22 ADD Transfer Trailer  $                       ‐     $            ‐     $    142,520   $    142,520   $                    ‐   
23 CIP ‐ BOPAE Drop‐off Facility  $                       ‐     $            ‐     $    755,000   $    755,000   $                    ‐   
24 Special Events  $                       ‐     $            ‐     $      49,885   $      49,885   $                    ‐   

Total  $           193,549   $   58,066   $ 4,062,180   $ 4,385,385   $                    ‐   

Compensation Benefits Expenses Total
Total Requests  $           193,549   $   58,066   $ 4,062,180   $ 4,385,385   $                    ‐   

 (+6 FTE) 

FranklinForward  Allocations Traditional Allocations

235,110$         Personnel 263,690$     

Operations 162,475$     
4,150,275$     

Equipment 2,004,220$  

‐$                 Capital 1,955,000$  

Total 4,385,385$   
‐$                

Totals 4,385,385$     

A Effective and Fiscally Sound City Government 
Providing High Quality Service

Sustainable Growth & Economic Propserity

A Safe, Clean, Livable City

Quality Life Experiences

20



FY2018 PROGRAM ENHANCEMENT REQUEST FORM
Department Priority: 1 of 24

Department:
Division:

FranklinForward Theme:

 Title:

REQUESTED PROGRAM ENHANCEMENT FUNDING
Ongoing Annual Cost

(FY18 & Future)
Compensation

Benefits
Benefits auto-calculated at 30% of compensation -->> $0 $0
Expenses

$46,090

TOTAL $46,090 $0

PURPOSE / DESCRIPTION OF REQUEST

SERVICE IMPLICATION

One-Time Cost
(FY18 Only)

$46,090

TOTAL
FY18 Request

$0

Purpose: Use this form to spell out your request for additional personnel and/or programs. We will work with you to tally the 
requests and create a prioritized list.

$0

$46,090
$0
$0

$0

46130   SANITATION & ENVIRONMENTAL SERVICES-DISPOSAL

Disposal

ADD 2-way Mobile Radios

$0

$0

83530   MACHINERY & EQUIPMENT (<$25,000)

Description
Account

A Safe, Clean, Livable City

$0

$0

$0
$0
$0
$0
$0

The overall safety of our team members and customers will be greatly improved with the ability for our personnel to 
communicate directly to each other.

If this request is not funded, we will need to find an alternative method for communication within this division of our department. 

Since 2004, when we moved to our current location, the transfer station has used various forms of communication; none of which 
have been connected to our 800 MHz 2‐way radio system. 

The need for mobile 2‐way radios, to be mounted in each truck and piece of equipment, will not only improve communicaiton 
between team members, but also allow for increased efficiency and overall safety for daily operations at this City‐owned facility. 

We expected to have access to mobile radios from our Public Safety departments with the transition to a consolidated 
communication center. The radio upgrade did not and is not expected to replace any mobile radios.

The estimated cost, above, is based on $4,190 per unit (APX 6500). The eleven (11) units included in this request are: three (3)
road tractors, one (1) yard tractor, one (1) skidsteer, one (1) pick‐up truck, two (2) wheel loaders, two (2) pedestal boom cranes 
and one (1) backhoe.

FY2018 2-way Mounted Radios (Transfer Station) FY 2018 Franklin Blank Program Enhancement Form 2/2/2017



FY2018 PROGRAM ENHANCEMENT REQUEST FORM
Department Priority: 2 of 24

Department:
Division:

FranklinForward Theme:

 Title:

REQUESTED PROGRAM ENHANCEMENT FUNDING
Ongoing Annual Cost

(FY18 & Future)
Compensation

Benefits
Benefits auto-calculated at 30% of compensation -->> $0 $0
Expenses

$25,500

TOTAL $25,500 $0

PURPOSE / DESCRIPTION OF REQUEST

SERVICE IMPLICATION

One-Time Cost
(FY18 Only)

$25,500

TOTAL
FY18 Request

$0

Purpose: Use this form to spell out your request for additional personnel and/or programs. We will work with you to tally the 
requests and create a prioritized list.

$0

$25,500
$0
$0

$0

46130   SANITATION & ENVIRONMENTAL SERVICES-DISPOSAL

Disposal

ADD 2-way Portable 800 MHz Radios

$0

$0

83530   MACHINERY & EQUIPMENT (<$25,000)

Description
Account

A Safe, Clean, Livable City

$0

$0

$0
$0
$0
$0
$0

The overall safety of our team members and customers will be greatly improved with the ability for our personnel to 
communicate directly to each other.

If this request is not funded, we will need to find an alternative method for communication within this division of our department. 

Since 2004, when we moved to our current location, the transfer station has used various forms of communication; none of which 
have been connected to our 800 MHz 2‐way radio system. 

The need for portable 2‐way radios, to be carried by assigned personnel, will not only improve communication between team 
members, but also allow for increased efficiency and overall safety for daily operations at this City‐owned facility. 

The estimated cost, above, is based on $6,375 per unit (dual band APX 7000). The four (4) units included in this request are one
(1) for the Transfer Station Manager, one (1) for the Scale Operator, one (1) for the grinder operation and one (1) spare unit for 
use by other team members working in and around the transfer station facility. 

We expected to have access to portable radios from our Public Safety departments with the transition to a consolidated 
communication center. The radio upgrade is not expected to produce available portable 2‐way radios, for use by other 
departments, for another 14‐18 months.

FY2018 2-way Portable Radios (Transfer Station) FY 2018 Franklin Blank Program Enhancement Form 2/2/2017



FY2018 PROGRAM ENHANCEMENT REQUEST FORM
Department Priority: 3 of 24

Department:
Division:

FranklinForward Theme:

 Title:

REQUESTED PROGRAM ENHANCEMENT FUNDING
Ongoing Annual Cost

(FY18 & Future)
Compensation

$31,096

Benefits
Benefits auto-calculated at 30% of compensation -->> $0 $9,329
Expenses

$250 $150
$500

$150
$100
$500
$600

TOTAL $400 $42,275

PURPOSE / DESCRIPTION OF REQUEST

SERVICE IMPLICATION

One-Time Cost
(FY18 Only)

$42,675

TOTAL
FY18 Request

$0

Purpose: Use this form to spell out your request for additional personnel and/or programs. We will work with you to tally the 
requests and create a prioritized list.

$100

$400
$500
$150

81100   SALARIES & WAGES $31,096

46110   SANITATION & ENVIRONMENTAL SERVICES-COLLECTION

Collection

ADD SES Driver Operator 1 of 5

$0

$9,329

82250   TESTING & PHYSICALS

82260   UNIFORM RENTAL & SERVICES

82300   NOTICES, SUBSCRIPTIONS, PUBLICITY

83240   MEDICAL SUPPLIES

Description
Account

83250   SAFETY SUPPLIES

A Effective and Fiscally Sound City Government Providing High Quality Service

$500

$0

83260   UNIFORMS PURCHASED $600
$0
$0
$0
$0

We cannot continue providing the services we offer to residential customers within our city, while accommodating vacation leave, 
sick leave and other life events for our team members without additional personnel. 

If this request is not approved, we need to consider alternatives such as decreasing the frequency of some of the services we
offer, discontinuing some of the services offered or contracting with private companies to continue the level of service our 
community is accustomed to. 

Between January 1, 2014 and December 31, 2016 our Building and Neighborhood Services team has issued 1,524 Certificates of 
Occupancy for single family homes. This statistic indicates, as of December 31, 2016, we have added at least 1,524 new customers
to our weekly service schedule during the past couple of years. The average number of homes serviced, per day, by an automated 
collection truck is 1,000. Additionally, these same customers are provided our other weekly collection services to include yard 
bags, bulky items, brush, ground waste with Buck‐a‐Bag stickers and blue bags of recyclables.

The growth in our community has provided many opportunities for continous improvement and efficiencies. We have reached our 
capacity to continue providing all of our daily services, to all of our customers, consistently, with the resources we have. This 
request to add one (1) full‐time Sanitation and Environmental Services Driver Operator positions is a direct result of the growth in 
our community.

REQUEST 1 of 5

FY2018 Add SES Driver Operator 1 FY 2018 Franklin Blank Program Enhancement Form 2/2/2017



FY2018 PROGRAM ENHANCEMENT REQUEST FORM
Department Priority: 4 of 24

Department:
Division:

FranklinForward Theme:

 Title:

REQUESTED PROGRAM ENHANCEMENT FUNDING
Ongoing Annual Cost

(FY18 & Future)
Compensation

$31,096

Benefits
Benefits auto-calculated at 30% of compensation -->> $0 $9,329
Expenses

$250 $150
$500

$150
$100
$500
$600

TOTAL $400 $42,275

PURPOSE / DESCRIPTION OF REQUEST

SERVICE IMPLICATION

One-Time Cost
(FY18 Only)

$42,675

TOTAL
FY18 Request

$0

Purpose: Use this form to spell out your request for additional personnel and/or programs. We will work with you to tally the 
requests and create a prioritized list.

$100

$400
$500
$150

81100   SALARIES & WAGES $31,096

46110   SANITATION & ENVIRONMENTAL SERVICES-COLLECTION

Collection

ADD SES Driver Operator 2 of 5

$0

$9,329

82250   TESTING & PHYSICALS

82260   UNIFORM RENTAL & SERVICES

82300   NOTICES, SUBSCRIPTIONS, PUBLICITY

83240   MEDICAL SUPPLIES

Description
Account

83250   SAFETY SUPPLIES

A Effective and Fiscally Sound City Government Providing High Quality Service

$500

$0

83260   UNIFORMS PURCHASED $600
$0
$0
$0
$0

We cannot continue providing the services we offer to residential customers within our city, while accommodating vacation leave, 
sick leave and other life events for our team members without additional personnel.

If this request is not approved, we need to consider alternatives such as decreasing the frequency of some of the services we
offer, discontinuing some of the services offered or contracting with private companies to continue the level of service our 
community is accustomed to. 

Between January 1, 2014 and December 31, 2016 our Building and Neighborhood Services team has issued 1,524 Certificates of 
Occupancy for single family homes. This statistic indicates, as of December 31, 2016, we have added at least 1,524 new customers 
to our weekly service schedule during the past couple of years. The average number of homes serviced, per day, by an automated 
collection truck is 1,000. Additionally, these same customers are provided our other weekly collection services to include yard 
bags, bulky items, brush, ground waste with Buck‐a‐Bag stickers and blue bags of recyclables. 

The growth in our community has provided many opportunities for continuous improvement and efficiencies. We have reached 
our capacity to continue providing all of our daily services, to all of our customers, consistently, with the resources we have. This 
request to add one (1) full‐time Sanitation and Environmental Services Driver Operator positions is a direct result of the growth in 
our community. 

REQUEST 2 of 5

FY2018 Add SES Driver Operator 2  FY 2018 Franklin Blank Program Enhancement Form 2/2/2017



FY2018 PROGRAM ENHANCEMENT REQUEST FORM
Department Priority: 5 of 24

Department:
Division:

FranklinForward Theme:

 Title:

REQUESTED PROGRAM ENHANCEMENT FUNDING
Ongoing Annual Cost

(FY18 & Future)
Compensation

$31,096

Benefits
Benefits auto-calculated at 30% of compensation -->> $0 $9,329
Expenses

$250 $150
$500

$100
$100
$500
$600

TOTAL $350 $42,275

PURPOSE / DESCRIPTION OF REQUEST

SERVICE IMPLICATION

$500

$0

83260   UNIFORMS PURCHASED $600
$0
$0
$0
$0

46110   SANITATION & ENVIRONMENTAL SERVICES-COLLECTION

Collection

ADD SES Driver Operator 3 of 5

$0

$9,329

82250   TESTING & PHYSICALS

82260   UNIFORM RENTAL & SERVICES

82300   NOTICES, SUBSCRIPTIONS, PUBLICITY

83240   MEDICAL SUPPLIES

Description
Account

83250   SAFETY SUPPLIES

A Effective and Fiscally Sound City Government Providing High Quality Service

One-Time Cost
(FY18 Only)

$42,625

TOTAL
FY18 Request

$0

Purpose: Use this form to spell out your request for additional personnel and/or programs. We will work with you to tally the 
requests and create a prioritized list.

$100

$400
$500
$100

81100   SALARIES & WAGES $31,096

We cannot continue providing the services we offer to residential customers within our city, while accommodating vacation leave, 
sick leave and other life events for our team members without additional personnel. 

If this request is not approved, we need to consider alternatives such as decreasing the frequency of some of the services we
offer, discontinuing some of the services offered or contracting with private companies to continue the level of service our 
community is accustomed to. 

Between January 1, 2014 and December 31, 2016 our Building and Neighborhood Services team has issued 1,524 Certificates of 
Occupancy for single family homes. This statistic indicates, as of December 31, 2016, we have added at least 1,524 new customers
to our weekly service schedule during the past couple of years. The average number of homes serviced, per day, by an automated 
collection truck is 1,000. Additionally, these same customers are provided our other weekly collection services to include yard 
bags, bulky items, brush, ground waste with Buck‐a‐Bag stickers and blue bags of recyclables.

The growth in our community has provided many opportunities for continous improvement and efficiencies. We have reached our 
capacity to continue providing all of our daily services, to all of our customers, consistently, with the resources we have. This 
request to add one (1) full‐time Sanitation and Environmental Services Driver Operator positions is a direct result of the growth in 
our community.

REQUEST 3 of 5

FY2018 Add SES Driver Operator 3  FY 2018 Franklin Blank Program Enhancement Form 2/2/2017



FY2018 PROGRAM ENHANCEMENT REQUEST FORM
Department Priority: 6 of 24

Department:
Division:

FranklinForward Theme:

 Title:

REQUESTED PROGRAM ENHANCEMENT FUNDING
Ongoing Annual Cost

(FY18 & Future)
Compensation

$31,096

Benefits
Benefits auto-calculated at 30% of compensation -->> $0 $9,329
Expenses

$250 $150
$500

$150
$100
$500
$600

TOTAL $400 $42,275

PURPOSE / DESCRIPTION OF REQUEST

SERVICE IMPLICATION

$500

$0

83260   UNIFORMS PURCHASED $600
$0
$0
$0
$0

46110   SANITATION & ENVIRONMENTAL SERVICES-COLLECTION

Collection

ADD SES Driver Operator 4 of 5

$0

$9,329

82250   TESTING & PHYSICALS

82260   UNIFORM RENTAL & SERVICES

82300   NOTICES, SUBSCRIPTIONS, PUBLICITY

83240   MEDICAL SUPPLIES

Description
Account

83250   SAFETY SUPPLIES

A Effective and Fiscally Sound City Government Providing High Quality Service

One-Time Cost
(FY18 Only)

$42,675

TOTAL
FY18 Request

$0

Purpose: Use this form to spell out your request for additional personnel and/or programs. We will work with you to tally the 
requests and create a prioritized list.

$100

$400
$500
$150

81100   SALARIES & WAGES $31,096

We cannot continue providing the services we offer to residential customers within our city, while accommodating vacation leave,
sick leave and other life events for our team members without additional personnel. 

If this request is not approved, we need to consider alternatives such as decreasing the frequency of some of the services we
offer, discontinuing some of the services offered or contracting with private companies to continue the level of service our 
community is accustomed to. 

Between January 1, 2014 and December 31, 2016 our Building and Neighborhood Services team has issued 1,524 Certificates of 
Occupancy for single family homes. This statistic indicates, as of December 31, 2016, we have added at least 1,524 new customers
to our weekly service schedule during the past couple of years. The average number of homes serviced, per day, by an automated 
collection truck is 1,000. Additionally, these same customers are provided our other weekly collection services to include yard 
bags, bulky items, brush, ground waste with Buck‐a‐Bag stickers and blue bags of recyclables.

The growth in our community has provided many opportunities for continous improvement and efficiencies. We have reached our 
capacity to continue providing all of our daily services, to all of our customers, consistently, with the resources we have. This 
request to add one (1) full‐time Sanitation and Environmental Services Driver Operator positions is a direct result of the growth in 
our community.

REQUEST 4 of 5

FY2018 Add SES Driver Operator 4  FY 2018 Franklin Blank Program Enhancement Form 2/2/2017



FY2018 PROGRAM ENHANCEMENT REQUEST FORM
Department Priority: 7 of 24

Department:
Division:

FranklinForward Theme:

 Title:

REQUESTED PROGRAM ENHANCEMENT FUNDING
Ongoing Annual Cost

(FY18 & Future)
Compensation

$31,096

Benefits
Benefits auto-calculated at 30% of compensation -->> $0 $9,329
Expenses

$250 $150
$500

$150
$100
$500
$600

TOTAL $400 $42,275

PURPOSE / DESCRIPTION OF REQUEST

SERVICE IMPLICATION

$500

$0

83260   UNIFORMS PURCHASED $600
$0
$0
$0
$0

46110   SANITATION & ENVIRONMENTAL SERVICES-COLLECTION

Collection

ADD SES Driver Operator 5 of 5

$0

$9,329

82250   TESTING & PHYSICALS

82260   UNIFORM RENTAL & SERVICES

82300   NOTICES, SUBSCRIPTIONS, PUBLICITY

83240   MEDICAL SUPPLIES

Description
Account

83250   SAFETY SUPPLIES

A Effective and Fiscally Sound City Government Providing High Quality Service

One-Time Cost
(FY18 Only)

$42,675

TOTAL
FY18 Request

$0

Purpose: Use this form to spell out your request for additional personnel and/or programs. We will work with you to tally the 
requests and create a prioritized list.

$100

$400
$500
$150

81100   SALARIES & WAGES $31,096

We cannot continue providing the services we offer to residential customers within our city, while accommodating vacation leave,
sick leave and other life events for our team members without additional personnel. 

If this request is not approved, we need to consider alternatives such as decreasing the frequency of some of the services we
offer, discontinuing some of the services offered or contracting with private companies to continue the level of service our 
community is accustomed to. 

Between January 1, 2014 and December 31, 2016 our Building and Neighborhood Services team has issued 1,524 Certificates of 
Occupancy for single family homes. This statistic indicates, as of December 31, 2016, we have added at least 1,524 new customers
to our weekly service schedule during the past couple of years. The average number of homes serviced, per day, by an automated 
collection truck is 1,000. Additionally, these same customers are provided our other weekly collection services to include yard 
bags, bulky items, brush, ground waste with Buck‐a‐Bag stickers and blue bags of recyclables.

The growth in our community has provided many opportunities for continous improvement and efficiencies. We have reached our 
capacity to continue providing all of our daily services, to all of our customers, consistently, with the resources we have. This 
request to add one (1) full‐time Sanitation and Environmental Services Driver Operator positions is a direct result of the growth in 
our community.

REQUEST 5 of 5

FY2018 Add SES Driver Operator 5  FY 2018 Franklin Blank Program Enhancement Form 2/2/2017



FY2018 PROGRAM ENHANCEMENT REQUEST FORM
Department Priority: 8 of 24

Department:
Division:

FranklinForward Theme:

 Title:

REQUESTED PROGRAM ENHANCEMENT FUNDING
Ongoing Annual Cost

(FY18 & Future)
Compensation

Benefits
Benefits auto-calculated at 30% of compensation -->> $0 $0
Expenses

$195,000
$20

$2,500
$2,500

TOTAL $195,020 $5,000

PURPOSE / DESCRIPTION OF REQUEST

SERVICE IMPLICATION

One-Time Cost
(FY18 Only)

$200,020

TOTAL
FY18 Request

$0

Purpose: Use this form to spell out your request for additional personnel and/or programs. We will work with you to tally the 
requests and create a prioritized list.

$2,500

$195,000
$20

$2,500

$0

46110   SANITATION & ENVIRONMENTAL SERVICES-COLLECTION

Collection

REPLACE 136.REL with 25-yard Rear Load Collection Truck

$0

$0

89520   VEHICLES (>$25,000)

82130   VEHICLE LICENSES & TITLES

83310   GASOLINE & DIESEL FOR FLEET (INSIDE WILLIAMSO

82610   VEHICLE REPAIR & MAINTENANCE SERVICES

Description
Account

A Effective and Fiscally Sound City Government Providing High Quality Service

$0

$0

$0
$0
$0
$0
$0

We will continue providing our curbside recycling services if this request is not funded. The efficiencies of running the fewest 
routes possible with the least amount of resources needed will not be realized when more than one (1) of our fleet trucks is out of 
service for repairs or maintenance.

The semi‐automated rear load collection truck is the fleet vehicle primarily used for collecting blue bags from residential 
customers.  The current average number of customers serviced each week equals 11, 384. 

As our community continues to grow and we re‐route for development, we expect five (5) daily routes, as opposed to our current 
four (4) daily routes, will be needed to provide consistent service to all households.  This truck was scheduled for replacement in 
2016 to allow us to use it as a back‐up unit; we have continued to use this full‐size truck, daily, for use in collecting our blue bags 
from residential customers. When this truck is out of service for repairs, we currently use two (2) smaller collection trucks to
provide this collection service. 

Replacing this truck will give us six (6) semi‐automated rear load trucks in our collection fleet. We will use five (5) trucks on our 
daily collection routes with one (1) back‐up unit which will be used to help us manage continued growth of our curbside recycling 
service. 

FY2018 Replace 136.REL with 25-Yard REL Collection Truck FY 2018 Franklin Blank Program Enhancement Form 2/2/2017
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FY2018 PROGRAM ENHANCEMENT REQUEST FORM
Department Priority: 9 of 24

Department:
Division:

FranklinForward Theme:

 Title:

REQUESTED PROGRAM ENHANCEMENT FUNDING
Ongoing Annual Cost

(FY18 & Future)
Compensation

$38,069

Benefits
Benefits auto-calculated at 30% of compensation -->> $0 $11,421
Expenses

$250 $75
$150

$100
$250

TOTAL $400 $49,915

PURPOSE / DESCRIPTION OF REQUEST

SERVICE IMPLICATION

One-Time Cost
(FY18 Only)

$50,315

TOTAL
FY18 Request

$0

Purpose: Use this form to spell out your request for additional personnel and/or programs. We will work with you to tally the 
requests and create a prioritized list.

$250

$325
$150
$100

81100   SALARIES & WAGES $38,069

46100   SANITATION & ENVIRONMENTAL SERVICES-ADMINISTRATION

Administration

ADD Full-time Administrative Assistant 

$0

$11,421

82250   TESTING & PHYSICALS

82300   NOTICES, SUBSCRIPTIONS, PUBLICITY

83250   SAFETY SUPPLIES

83260   UNIFORMS PURCHASED

Description
Account

A Effective and Fiscally Sound City Government Providing High Quality Service

$0

$0

$0
$0
$0
$0
$0

The need for a reliable, trained individual to offer direct support for the Office Manager's daily job duties is the reason for the 
request to add one (1) full‐time Administrative Assistant (pay grade D) to our Administration Division. 

The Sanitation and Environmental Services Department provides a direct service, on a daily basis, to our community. The need for
answering questions, following up on customer requests and providing support for the Collection and Disposal division teams is 
critical to our continued success. The job duties of the Office Manager have not changed, but the volume of each task has 
increased as the number of customers increases ‐ one (1) person can no longer effectively complete all of the tasks associated 
with the position of Office Manager.  

Currently, the Office Manager is responsible for processing checks from our transfer station customers and any services paid for 
separately from a monthly bill. The Office Manager serves as the back‐up for our Scale Operator, our Administrative Secretary and our 
Collection Services Dispatcher. Each month, the team member in this position is responsible for billing our transfer station customers, 
following up on non‐payment and auditing the billing when questions arise. The Office Manager assists with reporting for both 
Williamson County's annual report and our quarterly transfer station report, as required by the state. Inventory of supplies, back‐up 
help for answering our multi‐line telephone, processing and approving purchasing card transactions, working with our accounts payable 
office to properly code and process incoming bills, answering customer service requests, researching unusual situations, auditing billing 
for non‐residential customers, providing training for the Administrative Secretary, Collection Dispatcher and others, as well as managing 
daily Infor entries are also duties the Office Manager is responsible for on a regular basis.  

FY2018 Add Administrative Assistant  FY 2018 Franklin Blank Program Enhancement Form 2/2/2017



FY2018 PROGRAM ENHANCEMENT REQUEST FORM
Department Priority: 10 of 24

Department:
Division:

FranklinForward Theme:

 Title:

REQUESTED PROGRAM ENHANCEMENT FUNDING
Ongoing Annual Cost

(FY18 & Future)
Compensation

Benefits
Benefits auto-calculated at 30% of compensation -->> $0 $0
Expenses

$330,000
$20

$2,500
$2,500

TOTAL $330,020 $5,000

PURPOSE / DESCRIPTION OF REQUEST

SERVICE IMPLICATION

One-Time Cost
(FY18 Only)

$335,020

TOTAL
FY18 Request

$0

Purpose: Use this form to spell out your request for additional personnel and/or programs. We will work with you to tally the 
requests and create a prioritized list.

$2,500

$330,000
$20

$2,500

$0

46110   SANITATION & ENVIRONMENTAL SERVICES-COLLECTION

Collection

REPLACE 173.SL with Front-Load Collection Truck w/Curotto Can Attachment

$0

$0

89520   VEHICLES (>$25,000)

82130   VEHICLE LICENSES & TITLES

82610   VEHICLE REPAIR & MAINTENANCE SERVICES

83310   GASOLINE & DIESEL FOR FLEET (INSIDE WILLIAMSO

Description
Account

A Effective and Fiscally Sound City Government Providing High Quality Service

$0

$0

$0
$0
$0
$0
$0

The number of Certificates of Occupancy issued by our Building and Neighborhood Services team, in the past two (2) years, equals 1,524 
single family homes added to our list of customers receiving weekly collection services. Based on our fleet replacement schedule, this 
truck was scheduled to become a back‐up unit in 2015 if it had been replaced. We have continued using this truck as a primary service 
provider and it has reached it's useful life in the ability to provide up to 1,000 services per day.  Growth in our community requires us to 
replace this truck as a primary resources to provide the services we currently offer all residents. As we continue to re‐route and add the 
newest development, we expect to immediately add one (1) full route to at least two (2) of our four (4) collection days. 

The automated side load (SL) collection truck is used to provide daily residential refuse collection services. On average, one (1) person 
driving and operating one (1) of these trucks provides service to more than 1,000 customers per day. This automated front‐end load 
collection truck with Curotto Can attachment allows for dual purpose use with one (1) truck ‐ either to function as an automated side 
load collection truck or an automated non‐residential front‐load collection truck. The primary purpose in adding this truck to our fleet 
will be service to our residential customers with the Curotto Can attachment. In times when our non‐residential trucks are at the fleet 
shop for maintenance or repairs, this truck can serve as support for our non‐residential service team.

We first implemented use of this truck combination approximately one (1) year ago. The initial feedback from our team members
responsible for driving and operating this truck, on a daily basis, has been positive. There are specific differences between this truck 
combination and the typical automated side load collection truck the team has been accustomed to using in their daily work. This truck 
has proven to be as efficient, if not more so, once the operation and routes have been mastered.  

FY2018 Replace 173.SL with Automated FEL Curotto Can Collection Truck FY 2018 Franklin Blank Program Enhancement Form 2/2/2017
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FY2018 PROGRAM ENHANCEMENT REQUEST FORM
Department Priority: 11 of 24

Department:
Division:

FranklinForward Theme:

 Title:

REQUESTED PROGRAM ENHANCEMENT FUNDING
Ongoing Annual Cost

(FY18 & Future)
Compensation

Benefits
Benefits auto-calculated at 30% of compensation -->> $0 $0
Expenses

$195,000
$20

$2,500
$2,500

TOTAL $195,000 $5,020

PURPOSE / DESCRIPTION OF REQUEST

SERVICE IMPLICATION

$0

$0

$0
$0
$0
$0
$0

46110   SANITATION & ENVIRONMENTAL SERVICES-COLLECTION

Collection

ADD 25-yard Rear Load Collection Truck

$0

$0

89520   VEHICLES (>$25,000)

82130   VEHICLE LICENSES & TITLES

83310   GASOLINE & DIESEL FOR FLEET (INSIDE WILLIAMSO

82610   VEHICLE REPAIR & MAINTENANCE SERVICES

Description
Account

A Effective and Fiscally Sound City Government Providing High Quality Service

One-Time Cost
(FY18 Only)

$200,020

TOTAL
FY18 Request

$0

Purpose: Use this form to spell out your request for additional personnel and/or programs. We will work with you to tally the 
requests and create a prioritized list.

$2,500

$195,000
$20

$2,500

$0

We will continue providing our curbside recycling services if this request is not funded. The efficiencies of running the fewest 
routes possible with the least amount of resources needed will not be realized when more than one (1) of our fleet trucks is out of 
service for repairs or maintenance.

This truck is an addition to our fleet and could be funded from the Facilities Tax account.  

The semi‐automated rear load collection truck is the fleet vehicle primarily used for collecting blue bags from residential 
customers.  The current average number of customers serviced each week equals 11, 384. 

As our community continues to grow and we re‐route for development, we expect five (5) daily routes, as opposed to our current 
four (4) daily routes, will be needed to provide consistent service to all households.  This added truck will help improve efficiencies 
where we are currently using smaller trucks, when needed, to provide this collection service. 

The addition of this truck will give us a total of seven (7) semi‐automated full‐size rear load trucks within our collection fleet. This 
helps us manage continued growth of our curbside recycling service, while also having a back‐up truck for other services that can 
be provided with this standard collection truck. 

FY2018 Add 25-Yard REL Collection Truck FY 2018 Franklin Blank Program Enhancement Form (2) 2/2/2017



FY2018 PROGRAM ENHANCEMENT REQUEST FORM
Department Priority: 12 of 24

Department:
Division:

FranklinForward Theme:

 Title:

REQUESTED PROGRAM ENHANCEMENT FUNDING
Ongoing Annual Cost

(FY18 & Future)
Compensation

Benefits
Benefits auto-calculated at 30% of compensation -->> $0 $0
Expenses

$40,000
$25,000

$20
$3,500
$1,500

TOTAL $65,020 $5,000

PURPOSE / DESCRIPTION OF REQUEST

SERVICE IMPLICATION

One-Time Cost
(FY18 Only)

$70,020

TOTAL
FY18 Request

$0

Purpose: Use this form to spell out your request for additional personnel and/or programs. We will work with you to tally the 
requests and create a prioritized list.

$3,500

$40,000
$25,000

$20

$0

46110   SANITATION & ENVIRONMENTAL SERVICES-COLLECTION

Collection

ADD Pick-up Truck w/Insert and Cart Lifter (1 of 2)

$0

$0

89520   VEHICLES (>$25,000)

83500   EQUIPMENT (<$25,000)

82130   VEHICLE LICENSES & TITLES

83310   GASOLINE & DIESEL FOR FLEET (INSIDE WILLIAMSO

Description
Account

82610   VEHICLE REPAIR & MAINTENANCE SERVICES

A Effective and Fiscally Sound City Government Providing High Quality Service

$1,500

$0

$0
$0
$0
$0
$0

Our current fleet includes two (2) trucks of this combination.  We do not currently have enough small trucks to accommodate our 
four (4) Crew Supervisors on a daily basis. This purchase will allow us to assign one (1) truck to each Crew Supervisor for their daily 
job tasks assciated with customer service, employee support, and accountability to our community as we are providing all of our 
daily collection services. 

We continue working toward having all Crew Supervisors working "in the field" with their assigned team members on a daily 
basis. We intend to use this type truck combination for our Crew Supervisors to follow‐up on customer service requests and allow 
us the flexiblity to monitor our routes while offering an alternate vehicle that is available to provide services in areas temporarily 
not accessible to larger trucks. We will have the ability to provide services to our newest developments without having to 
inconvenience our customers and decrease efficiencies on our daily routes. 

Installation of the hopper and flipper will allow us to service rollout containers, in addition to blue bags, yard bags and other 
similar waste streams. 

We will use this truck combination to maintain efficiencies in providing customer service on various levels for the Collection 
Division. This truck is an addition to our fleet and may qualify for funding thorugh the Facilities Tax account. 

REQUEST 1 of 2

FY2018 Add Pick-up Truck with Insert (1) Collection Truck FY 2018 Franklin Blank Program Enhancement Form 2/2/2017



FY2018 PROGRAM ENHANCEMENT REQUEST FORM
Department Priority: 13 of 24

Department:
Division:

FranklinForward Theme:

 Title:

REQUESTED PROGRAM ENHANCEMENT FUNDING
Ongoing Annual Cost

(FY18 & Future)
Compensation

Benefits
Benefits auto-calculated at 30% of compensation -->> $0 $0
Expenses

$40,000
$25,000

$20
$3,500
$1,500

TOTAL $65,020 $5,000

PURPOSE / DESCRIPTION OF REQUEST

SERVICE IMPLICATION

One-Time Cost
(FY18 Only)

$70,020

TOTAL
FY18 Request

$0

Purpose: Use this form to spell out your request for additional personnel and/or programs. We will work with you to tally the 
requests and create a prioritized list.

$3,500

$40,000
$25,000

$20

$0

46110   SANITATION & ENVIRONMENTAL SERVICES-COLLECTION

Collection

ADD Pick-up Truck w/Insert and Cart Lifter (2 of 2)

$0

$0

89520   VEHICLES (>$25,000)

83500   EQUIPMENT (<$25,000)

82130   VEHICLE LICENSES & TITLES

83310   GASOLINE & DIESEL FOR FLEET (INSIDE WILLIAMSO

Description
Account

82610   VEHICLE REPAIR & MAINTENANCE SERVICES

A Effective and Fiscally Sound City Government Providing High Quality Service

$1,500

$0

$0
$0
$0
$0
$0

Our current fleet includes two (2) trucks of this combination.  We do not currently have enough small trucks to accommodate our 
four (4) Crew Supervisors on a daily basis. This purchase will allow us to assign one (1) truck to each Crew Supervisor for their daily 
job tasks assciated with customer service, employee support, and accountability to our community as we are providing all of our 
daily collection services. 

We continue working toward having all Crew Supervisors working "in the field" with their assigned team members on a daily 
basis. We intend to use this type truck combination for our Crew Supervisors to follow‐up on customer service requests and allow 
us the flexiblity to monitor our routes while offering an alternate vehicle that is available to provide services in areas temporarily 
not accessible to larger trucks. We will have the ability to provide services to our newest developments without having to 
inconvenience our customers and decrease efficiencies on our daily routes. 

Installation of the hopper and flipper will allow us to service rollout containers, in addition to blue bags, yard bags and other 
similar waste streams. 

We will use this truck combination to maintain efficiencies in providing customer service on various levels for the Collection 
Division. This truck is an addition to our fleet and may qualify for funding thorugh the Facilities Tax account. 

REQUEST 2 of 2

FY2018 Add Pick-up Truck with Insert (2) Collection Truck FY 2018 Franklin Blank Program Enhancement Form 2/2/2017



FY2018 PROGRAM ENHANCEMENT REQUEST FORM
Department Priority: 14 of 24

Department:
Division:

FranklinForward Theme:

 Title:

REQUESTED PROGRAM ENHANCEMENT FUNDING
Ongoing Annual Cost

(FY18 & Future)
Compensation

Benefits
Benefits auto-calculated at 30% of compensation -->> $0 $0
Expenses

$330,000
$20

$2,500
$2,500

TOTAL $330,020 $5,000

PURPOSE / DESCRIPTION OF REQUEST

SERVICE IMPLICATION

One-Time Cost
(FY18 Only)

$335,020

TOTAL
FY18 Request

$0

Purpose: Use this form to spell out your request for additional personnel and/or programs. We will work with you to tally the 
requests and create a prioritized list.

$2,500

$330,000
$20

$2,500

$0

46110   SANITATION & ENVIRONMENTAL SERVICES-COLLECTION

Collection

ADD Automated Front-Load Collection Truck w/Curotto Can Attachment

$0

$0

89520   VEHICLES (>$25,000)

82130   VEHICLE LICENSES & TITLES

82610   VEHICLE REPAIR & MAINTENANCE SERVICES

83310   GASOLINE & DIESEL FOR FLEET (INSIDE WILLIAMSO

Description
Account

A Effective and Fiscally Sound City Government Providing High Quality Service

$0

$0

$0
$0
$0
$0
$0

Based on Certificates of Occupancy issued by our Building and Neighborhood Services team, there have been 1,524 single family homes added 
to our list of customers receiving weekly collection services. Adding this truck to our fleet will allow us to continue providing services to all 
residential customers in our community. 

Growth in our community requires us to add this truck or a collection truck with similar features to provide the services we currently offer all 
residents. As we continue to re‐route and add the newest development, we expect to immediately add one (1) full route to at least two (2) of 
our four (4) collection days. 

Since this is an addition to our existing fleet, this truck would be eligible for purchase with Facilities Tax funds. 

The automated side load (SL) collection truck is used to provide daily residential refuse collection services. On average, one (1) 
person driving and operating one (1) of these trucks provides service to more than 1,000 customers per day. This automated 
front‐end load collection truck with Curotto Can attachment allows for dual purpose use with one (1) truck ‐ either to function as 
an automated side load collection truck or an automated non‐residential front‐load collection truck. The primary purpose in 
adding this truck to our fleet will be service to our residential customers with the Curotto Can attachment. In times when our non‐
residential trucks are at the fleet shop for maintenance or repairs, this truck can serve as support for our non‐residential service 
team.
We first implemented use of this truck combination approximately one (1) year ago. The initial feedback from our team members
responsible for driving and operating this truck, on a daily basis, has been positive. There are specific differences between this 
truck combination and the typical automated side load collection truck the team has been accustomed to using in their daily 
work. This truck has proven to be as efficient, if not more so, once the operation and routes have been mastered.  

FY2018 Add Automated FEL Curotto Can Collection Truck FY 2018 Franklin Blank Program Enhancement Form 2/2/2017



FY2018 PROGRAM ENHANCEMENT REQUEST FORM
Department Priority: 15 of 24

Department:
Division:

FranklinForward Theme:

 Title:

REQUESTED PROGRAM ENHANCEMENT FUNDING
Ongoing Annual Cost

(FY18 & Future)
Compensation

Benefits
Benefits auto-calculated at 30% of compensation -->> $0 $0
Expenses

$145,000
$20

$2,500
$1,500

TOTAL $145,020 $4,000

PURPOSE / DESCRIPTION OF REQUEST

SERVICE IMPLICATION

One-Time Cost
(FY18 Only)

$149,020

TOTAL
FY18 Request

$0

Purpose: Use this form to spell out your request for additional personnel and/or programs. We will work with you to tally the 
requests and create a prioritized list.

$1,500

$145,000
$20

$2,500

$0

46110   SANITATION & ENVIRONMENTAL SERVICES-COLLECTION

Collection

REPLACE 131.KB with Knuckleboom Truck

$0

$0

89520   VEHICLES (>$25,000)

82130   VEHICLE LICENSES & TITLES

82610   VEHICLE REPAIR & MAINTENANCE SERVICES

83310   GASOLINE & DIESEL FOR FLEET (INSIDE WILLIAMSO

Description
Account

A Effective and Fiscally Sound City Government Providing High Quality Service

$0

$0

$0
$0
$0
$0
$0

We continue to communicate amongst our collection team, using our 2‐way radio system, to become more efficient in our use of 
these trucks. Implementing call‐in only knuckleboom services would increase our efficiencies. 

We currently have three (3) scheduled routes each day and expect, because of the need to provide services to additional areas
within the community, a fourth route will be needed before the end of 2017.

Funding replacement of this truck now will allow us to continue providing the same services to all customers as well as support 
new areas in the community with the ongoing re‐routing process.  

The knuckleboom truck is more commonly called "the claw". This truck is used to collect brush, bulky waste and white goods from 
residential curbside and non‐residential customers throughout our community. 

The growth in our community does not produce an immediate need for additional knuckleboom trucks to be added to our fleet 
simply because the need for these trucks is usually directly related to the growth of trees and the need for curbside brush service; 
typcially a few years after residents begin moving into a residential development. 

This truck was scheduled for replacement in 2017 with an expected life of seven (7) years. We have continued using this truck on
a regular basis to help provide services to all of our customers as well as reassignment to a regular route when other trucks are in 
the fleet shop for repairs or maintenance. 

In addition to our weekly scheduled services, this truck is an important asset in cleaning up excess debris in our community after 
weather events.

FY2018 Replace 131.KB Collection Truck FY 2018 Franklin Blank Program Enhancement Form 2/2/2017
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FY2018 PROGRAM ENHANCEMENT REQUEST FORM
Department Priority: 16 of 24

Department:
Division:

FranklinForward Theme:

 Title:

REQUESTED PROGRAM ENHANCEMENT FUNDING
Ongoing Annual Cost

(FY18 & Future)
Compensation

Benefits
Benefits auto-calculated at 30% of compensation -->> $0 $0
Expenses

$305,000
$20

$4,000
$2,500

TOTAL $305,020 $6,500

PURPOSE / DESCRIPTION OF REQUEST

SERVICE IMPLICATION

One-Time Cost
(FY18 Only)

$311,520

TOTAL
FY18 Request

$0

Purpose: Use this form to spell out your request for additional personnel and/or programs. We will work with you to tally the 
requests and create a prioritized list.

$2,500

$305,000
$20

$4,000

$0

46110   SANITATION & ENVIRONMENTAL SERVICES-COLLECTION

Collection

ADD Split Rear Load Collection Truck

$0

$0

89520   VEHICLES (>$25,000)

82120   FREIGHT FOR INBOUND PURCHASED ITEMS

82610   VEHICLE REPAIR & MAINTENANCE SERVICES

83310   GASOLINE & DIESEL FOR FLEET (INSIDE WILLIAMSO

Description
Account

A Effective and Fiscally Sound City Government Providing High Quality Service

$0

$0

$0
$0
$0
$0
$0

We will have limited resources to accommodate repairs and maintenance of our split rear load collection trucks if we do not add 
this truck to our fleet. The addition of a fourth route, without an additional truck, will prevent us from providing consistent 
services to our residential customers when all four (4) of our existing trucks are not in service on a daily basis.

This truck is an addition to our fleet and can be funded through the Facilities Tax account. 

The semi‐automated split rear load collection truck is used to provide curbside service for yard bags and ground trash. 

Yard bags continue to go to our Street Department compost site and the ground trash is added to the volume processed through 
our transfer station. 

The addition of 1,524 single family homes in the past two (2) years is the reason for this request. While not all of our customers 
use these services every week, there is an average of 19,364 customers who use either or both of these services each month.

We have four (4) of these trucks in our current fleet. As the community continues to grow, we expect to increase the number of 
routes from three (3) each day to four (4) routes daily. The addition of this split body rear load collection truck will allow us to 
maintain our level of service as we add more customers.

FY2018 Add SREL Collection Truck FY 2018 Franklin Blank Program Enhancement Form 2/2/2017
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FY2018 PROGRAM ENHANCEMENT REQUEST FORM
Department Priority: 17 of 24

Department:
Division:

FranklinForward Theme:

 Title:

REQUESTED PROGRAM ENHANCEMENT FUNDING
Ongoing Annual Cost

(FY18 & Future)
Compensation

Benefits
Benefits auto-calculated at 30% of compensation -->> $0 $0
Expenses

$145,000
$20

$2,500
$1,500

TOTAL $145,020 $4,000

PURPOSE / DESCRIPTION OF REQUEST

SERVICE IMPLICATION

$0

$0

$0
$0
$0
$0
$0

46110   SANITATION & ENVIRONMENTAL SERVICES-COLLECTION

Collection

ADD Knuckleboom Collection Truck

$0

$0

89520   VEHICLES (>$25,000)

82130   VEHICLE LICENSES & TITLES

82610   VEHICLE REPAIR & MAINTENANCE SERVICES

83310   GASOLINE & DIESEL FOR FLEET (INSIDE WILLIAMSO

Description
Account

A Effective and Fiscally Sound City Government Providing High Quality Service

One-Time Cost
(FY18 Only)

$149,020

TOTAL
FY18 Request

$0

Purpose: Use this form to spell out your request for additional personnel and/or programs. We will work with you to tally the 
requests and create a prioritized list.

$1,500

$145,000
$20

$2,500

$0

We continue to communicate amongst our collection team, using our 2‐way radio system, to become more efficient in our use of 
these trucks. Implementing call‐in only knuckleboom services would increase our efficiencies. 

We currently have three (3) scheduled routes each day and expect, because of the need to provide services to additional areas
within the community, a fourth route will be needed before the end of 2017.

This truck is an addition to our existing fleet and could be budgeted from the Facilities Tax fund. 

The knuckleboom truck is more commonly called "the claw". This truck is used to collect brush, bulky waste and white goods from 
residential curbside and non‐residential customers throughout our community. 

The growth in our community does not produce an immediate need for additional knuckleboom trucks to be added to our fleet 
simply because the need for these trucks is usually directly related to the growth of trees and the need for curbside brush service; 
typcially a few years after residents begin moving into a residential development. 

We have seen the number of single family homes occupied increase during the past few years and the addition of this truck to our
existing fleet will allow us to continue providing services to our customers.

In addition to our weekly scheduled services, this truck is an important asset in cleaning up excess debris in our community after 
weather events.

FY2018 Add KB Collection Truck FY 2018 Franklin Blank Program Enhancement Form 2/2/2017



FY2018 PROGRAM ENHANCEMENT REQUEST FORM
Department Priority: 18 of 24

Department:
Division:

FranklinForward Theme:

 Title:

REQUESTED PROGRAM ENHANCEMENT FUNDING
Ongoing Annual Cost

(FY18 & Future)
Compensation

Benefits
Benefits auto-calculated at 30% of compensation -->> $0 $0
Expenses

$21,000

TOTAL $21,000 $0

PURPOSE / DESCRIPTION OF REQUEST

SERVICE IMPLICATION

One-Time Cost
(FY18 Only)

$21,000

TOTAL
FY18 Request

$0

Purpose: Use this form to spell out your request for additional personnel and/or programs. We will work with you to tally the 
requests and create a prioritized list.

$0

$21,000
$0
$0

$0

46100   SANITATION & ENVIRONMENTAL SERVICES-ADMINISTRATION

Administration

Keyless Door Entry - ID Badge Access Only

$0

$0

82660   BUILDING REPAIR & MAINTENANCE SERVICES

Description
Account

A Safe, Clean, Livable City

$0

$0

$0
$0
$0
$0
$0

We will continue providing the current services to our community if this request is not funded. 

The purpose of this request is to add keyless door entry to facility access doors at the back of the Sanitation and Environmental
Services main building, as well as the main building entrance. This request estimates $3,500 per unit for a total of six (6) doors.

Specifically, the access doors at the back of our main building are often used by our public when they are lost in their search for 
our BOPAE drop‐off location, our Williamson County jail, the Williamson County Materials Recovery Facility and other similar 
services. After altering the primary work schedule for the majority of our Collection Division team, there are limited personnel in 
the main building on Fridays, each week. We make this request to allow only those people with the appropriate identification to 
enter our main building through the back doors for our own security. Additionally, this request simplifies the ability of team 
members to access our facilities with one (1) "key" versus changing the door locks and having new keys cut each time someone 
retires, resigns or is terminated.  City employees would have the ability to access our facility using their current City ID badge.

FY2018 ID Badge Entry Access (4 Back Doors and Front Entrance - Main Bldg) FY 2018 Franklin Blank Program Enhancement Form 2/2/2017



FY2018 PROGRAM ENHANCEMENT REQUEST FORM
Department Priority: 19 of 24

Department:
Division:

FranklinForward Theme:

 Title:

REQUESTED PROGRAM ENHANCEMENT FUNDING
Ongoing Annual Cost

(FY18 & Future)
Compensation

Benefits
Benefits auto-calculated at 30% of compensation -->> $0 $0
Expenses

$16,000
$4,000

TOTAL $16,000 $4,000

PURPOSE / DESCRIPTION OF REQUEST

SERVICE IMPLICATION

One-Time Cost
(FY18 Only)

$20,000

TOTAL
FY18 Request

$0

Purpose: Use this form to spell out your request for additional personnel and/or programs. We will work with you to tally the 
requests and create a prioritized list.

$0

$16,000
$4,000

$0

$0

46100   SANITATION & ENVIRONMENTAL SERVICES-ADMINISTRATION

Administration

Replace office copier

$0

$0

83500   EQUIPMENT (<$25,000)

82620   EQUIPMENT REPAIR & MAINTENANCE SERVICES

Description
Account

A Effective and Fiscally Sound City Government Providing High Quality Service

$0

$0

$0
$0
$0
$0
$0

If this request is not funded, we will continue daily operations. 

We do expect to see an increase in the maintenance costs and downtime associated with keeping this eqiupment operating for 
daily use. 

The current copier in our main office is used by all employee, from all divisions. 

We use this equipment for daily printing, copying and scanning in addition to printing the monthly transfer station bills for those 
customers. 

The current copier is approximately five (5) years old. 

FY2018 Replace Office Copier FY 2018 Franklin Blank Program Enhancement Form 2/2/2017



FY2018 PROGRAM ENHANCEMENT REQUEST FORM
Department Priority: 20 of 24

Department:
Division:

FranklinForward Theme:

 Title:

REQUESTED PROGRAM ENHANCEMENT FUNDING
Ongoing Annual Cost

(FY18 & Future)
Compensation

Benefits
Benefits auto-calculated at 30% of compensation -->> $0 $0
Expenses

$400,000

TOTAL $400,000 $0

PURPOSE / DESCRIPTION OF REQUEST

SERVICE IMPLICATION

One-Time Cost
(FY18 Only)

$400,000

TOTAL
FY18 Request

$0

Purpose: Use this form to spell out your request for additional personnel and/or programs. We will work with you to tally the 
requests and create a prioritized list.

$0

$400,000
$0
$0

$0

46100   SANITATION & ENVIRONMENTAL SERVICES-ADMINISTRATION

Administration

Asphalt Replacement with Heavy-Duty Asphalt

$0

$0

82640   PAVING & REPAIR SERVICES

Description
Account

A Effective and Fiscally Sound City Government Providing High Quality Service

$0

$0

$0
$0
$0
$0
$0

We will continue to patch the potholes and other areas in and around the facility, that can be patched. 

The expected cost of this project may increase as the expenses associated with asphalt replacement flucuate based on the cost of
materials and other resources needed to complete construction. 

We can continue operating and providing access to our facilities without funding to replace the asphalt. 

The existing asphalt throughout the Municipal Services Complex is the original asphalt installed at the time of initial construction for this 
facility, approximately 14 years ago. There are several large areas where the asphalt has failed and the base surface is now failing. (See 
attached photos)

The monies approved in the FY2017 budget allowed us to replace the main entrance to our transfer station and hire a consultant, 
through our Engineering Department, to assist with planning and design of replacing the remainder of the existing asphalt. We have 
requested asphalt replacement at the Municipal Services Complex during the last two (2) budget years. There has been minimal work 
completed, based on approved funding. The further delay of replacement of the asphalt continues to increase the area in need of 
immediate attention.

The estimate above was provided by our Engineering Department as a preliminary estimate to replace the existing asphalt with heavy‐
duty asphalt. There is a separate Program Enhancement Request that includes an estimate for replacing existing asphalt with concrete. 
Both of these requests do not need funding, either the asphalt replaced with asphalt or the asphalt replaced with concrete or a 
combination of the two (2) alternatives is recommended.     

FY2018 Asphalt with Asphalt Replacement - CAPITAL FY 2018 Franklin Blank Program Enhancement Form 2/2/2017



FY2018 PROGRAM ENHANCEMENT REQUEST FORM
Department Priority: 20 of 24

Department:
Division:

FranklinForward Theme:

 Title:

REQUESTED PROGRAM ENHANCEMENT FUNDING
Ongoing Annual Cost

(FY18 & Future)
Compensation

Benefits
Benefits auto-calculated at 30% of compensation -->> $0 $0
Expenses

$1,200,000

TOTAL $1,200,000 $0

PURPOSE / DESCRIPTION OF REQUEST

SERVICE IMPLICATION

$0

$0

$0
$0
$0
$0
$0

46100   SANITATION & ENVIRONMENTAL SERVICES-ADMINISTRATION

Administration

Asphalt Replacement with Concrete

$0

$0

82640   PAVING & REPAIR SERVICES

Description
Account

A Effective and Fiscally Sound City Government Providing High Quality Service

One-Time Cost
(FY18 Only)

$1,200,000

TOTAL
FY18 Request

$0

Purpose: Use this form to spell out your request for additional personnel and/or programs. We will work with you to tally the 
requests and create a prioritized list.

$0

$1,200,000
$0
$0

$0

We will continue to patch the potholes and other areas in and around the facility, that can be patched. 

The expected cost of this project may increase as the expenses associated with asphalt replacement flucuate based on the cost of
materials and other resources needed to complete construction. 

We can continue operating and providing access to our facilities without funding to replace the asphalt. 

The existing asphalt throughout the Municipal Services Complex is the original asphalt installed at the time of initial construction for this 
facility, approximately 14 years ago. There are several large areas where the asphalt has failed and the base surface is now failing. (See 
attached photos)

The monies approved in the FY2017 budget allowed us to replace the asphalt at the main entrance to our transfer station with concrente and 
hire a consultant, through our Engineering Department, to assist with planning and design of replacing the remainder of the existing asphalt. 

We have requested asphalt replacement at the Municipal Services Complex during the last two (2) budget years. There has been minimal work 
completed, based on approved funding. The further delay of replacement of the asphalt continues to increase the area in need of immediate 
attention.

The estimate above was provided by our Engineering Department as a preliminary estimate to replace the existing asphalt with concrete. 
There is a separate Program Enhancement Request that includes an estimate for replacing existing asphalt with heavy‐duty asphalt. Both of 
these requests do not need funding, either the asphalt replaced with heavy‐duty asphalt or the asphalt replaced with concrete or a 
combination of the two (2) alternatives is recommended.     

FY2018 Asphalt with Concrete Replacement - CAPITAL FY 2018 Franklin Blank Program Enhancement Form 2/2/2017













FY2018 PROGRAM ENHANCEMENT REQUEST FORM
Department Priority: 21 of 24

Department:
Division:

FranklinForward Theme:

 Title:

REQUESTED PROGRAM ENHANCEMENT FUNDING
Ongoing Annual Cost

(FY18 & Future)
Compensation

Benefits
Benefits auto-calculated at 30% of compensation -->> $0 $0
Expenses

$40,000
$20

$1,000
$1,000

TOTAL $40,020 $2,000

PURPOSE / DESCRIPTION OF REQUEST

SERVICE IMPLICATION

$0

$0

$0
$0
$0
$0
$0

46100   SANITATION & ENVIRONMENTAL SERVICES-ADMINISTRATION

Administration

ADD SUV Passenger Vehicle

$0

$0

89520   VEHICLES (>$25,000)

82130   VEHICLE LICENSES & TITLES

82600   REPAIR & MAINTENANCE SERVICES

83310   GASOLINE & DIESEL FOR FLEET (INSIDE WILLIAMSO

Description
Account

A Effective and Fiscally Sound City Government Providing High Quality Service

One-Time Cost
(FY18 Only)

$42,020

TOTAL
FY18 Request

$0

Purpose: Use this form to spell out your request for additional personnel and/or programs. We will work with you to tally the 
requests and create a prioritized list.

$1,000

$40,000
$20

$1,000

$0

We will continue daily operations and providing services to our community if this request is not funded.

Since this is an addition to our existing fleet, this truck would be eligible for purchase with Facilities Tax funds.  

As a department, we continue our focus on public education. The opportunities to share Buddy Blue Bag with our customers 
continue to increase and team members actively participate in community special events throughout the year. 

Currently, we use more than one (1) vehicle for transporting Buddy Blue Bag's costume, public education materials and other 
supplies for public education opportunities. The addition of this vehicle would also provide an alternative form of transportation 
not only for special events, but also for daily use by administrative team members and other employees who currently, on 
occasion, use their personal vehicle for work‐related tasks. 

This request adds a vehicle to our fleet and could be funded from the Facilities Tax account.

FY2018 Add SUV Passenger Vehicle FY 2018 Franklin Blank Program Enhancement Form 2/2/2017



FY2018 PROGRAM ENHANCEMENT REQUEST FORM
Department Priority: 22 of 24

Department:
Division:

FranklinForward Theme:

 Title:

REQUESTED PROGRAM ENHANCEMENT FUNDING
Ongoing Annual Cost

(FY18 & Future)
Compensation

Benefits
Benefits auto-calculated at 30% of compensation -->> $0 $0
Expenses

$140,000
$20

$2,500

TOTAL $140,020 $2,500

PURPOSE / DESCRIPTION OF REQUEST

SERVICE IMPLICATION

$0

$0

$0
$0
$0
$0
$0

46130   SANITATION & ENVIRONMENTAL SERVICES-DISPOSAL

Disposal

ADD Transfer Trailer

$0

$0

89520   VEHICLES (>$25,000)

82130   VEHICLE LICENSES & TITLES

82610   VEHICLE REPAIR & MAINTENANCE SERVICES

Description
Account

A Safe, Clean, Livable City

One-Time Cost
(FY18 Only)

$142,520

TOTAL
FY18 Request

$0

Purpose: Use this form to spell out your request for additional personnel and/or programs. We will work with you to tally the 
requests and create a prioritized list.

$0

$140,000
$20

$2,500

$0

As the volume of blue bags collected continues to increase, this added transfer trailer will allow for more efficient management of 
both blue bags and wood chips. If this request is not approved we will continue to consolidate blue bags, haul them to Lewisburg
and grind brush to wood chips for delivery at the Williamson County Landfill. 

This request represents an addition to our existing fleet and could be funded from the Facilities Tax account.

When Bi‐County Solid Waste started hauling and landfilling the waste from our transfer station, we sold the majority of our 
hauling fleet to Bi‐County to support their operation. We kept three (3) road tractors and three (3) transfer trailers for use in 
hauling wood chips from our grinding operation to the Williamson County Landfill, as well as moving trailers in and around the 
transfer station facility. Since this time, we started consolidating and hauling blue bags collected from our residents to the 
Marshall County processing facility in Lewisburg. 

We are collecting and hauling an average of 55 tons of blue bags each week. This volume easily requires use of all three (3) 
transfer trailers without resources left for hauling wood chips from the grinding site. Operationally, to make the three (3) transfer 
trailers work, we either shuffle blue bags from trailers to the transfer station tip floor and back into the trailer or grind brush into 
piles of wood chips and then load the wood chips into the trailer instead of grinding the chips directly into the trailer; either 
double‐handling or spending overtime monies to pay personnel overtime to grind brush on the weekend to allow for the 
availability of trailers. Using the same equipment for both blue bags and wood chips is not a problem unless the volume of both is 
overwhelming for the number of trailers we currently have, which is what led to this request.  

FY2018 Add Transfer Trailer FY 2018 Franklin Blank Program Enhancement Form 2/2/2017
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FY2018 PROGRAM ENHANCEMENT REQUEST FORM
Department Priority: 23 of 24

Department:
Division:

FranklinForward Theme:

 Title:

REQUESTED PROGRAM ENHANCEMENT FUNDING
Ongoing Annual Cost

(FY18 & Future)
Compensation

Benefits
Benefits auto-calculated at 30% of compensation -->> $0 $0
Expenses

$750,000
$5,000

TOTAL $750,000 $5,000

PURPOSE / DESCRIPTION OF REQUEST

SERVICE IMPLICATION

One-Time Cost
(FY18 Only)

$755,000

TOTAL
FY18 Request

$0

Purpose: Use this form to spell out your request for additional personnel and/or programs. We will work with you to tally the 
requests and create a prioritized list.

$0

$750,000
$5,000

$0

$0

46100   SANITATION & ENVIRONMENTAL SERVICES-ADMINISTRATION

Administration

CIP - BOPAE Drop-off Facility

$0

$0

89220   BUILDING DESIGN & CONSTRUCTION

82400   UTILITIES

Description
Account

A Effective and Fiscally Sound City Government Providing High Quality Service

$0

$0

$0
$0
$0
$0
$0

Our Batteries, Oil, Paint, Anti‐freeze and Electronics (BOPAE) drop‐off services continue to see an increase in the number of 
WIlliamson County residents who use this service, which directly increases the volume of waste we manage. When we first formed 
this partnership with Williamson County, in November 2009, we expected the volumes of waste to decrease after the initial public
education and "clean‐out" phase by residents of the community. This expectation has not been realistic simply because of continued 
growth throughout the county and the added interest from residents who want to handle their waste in a responsible manner to 
prevent potential harm to the environment.
When we planned to build a permanent Household Hazardous Waste (HHW) facility, we intended to include our BOPAE services for 
collection of all waste streams at one (1) drop‐off location. After the design process was completed, the projected cost of building 
the HHW facility exceeded the initial estimates and was no longer a favorable option without additional financial support from 
Williamson County. 
Currently, we use existing truck sheds to process and store these waste streams. We need funding to build a designated BOPAE 
facility to allow us to use the truck sheds for their intended use; protection of our collection fleet trucks for extended life of our 
rolling stock. The more space we use of our existing truck sheds, the more collection vehicles are displaced. 
We expect a BOPAE facility to be a smaller, less specialized facility than a permanent HHW facility. 

Customers using the BOPAE drop‐off services enter through the main entrance of our Municipal Services Complex and follow 
the signs to the truck shed location in the center of the property. There is still a vacant lot at the front of the Municipal
Services Complex that remains an available option for construction of a BOPAE facility to allow easier, safer access for people 
using this service. 
Between January 1, 2016 and December 31, 2016, we served 11,783 customers, which is an average of 47 vehicles per day; 
many of which had several different types of waste to drop‐off. 
We expect the service to continue growing as Williamson County convenience centers send all county customers to our 
location for these services. 

FY2018 Add BOPAE Facility - CAPITAL FY 2018 Franklin Blank Program Enhancement Form 2/2/2017



FY2018 PROGRAM ENHANCEMENT REQUEST FORM
Department Priority: 24 of 24

Department:
Division:

FranklinForward Theme:

 Title:

REQUESTED PROGRAM ENHANCEMENT FUNDING
Ongoing Annual Cost

(FY18 & Future)
Compensation

Benefits
Benefits auto-calculated at 30% of compensation -->> $0 $0
Expenses

$49,885

TOTAL $0 $49,885

PURPOSE / DESCRIPTION OF REQUEST

SERVICE IMPLICATION

$0

$0

$0
$0
$0
$0
$0

46110   SANITATION & ENVIRONMENTAL SERVICES-COLLECTION

Collection

Special Events

$0

$0

88030   TRANSFER TO SANITATION & ENVIR SERVICES

Description
Account

A Effective and Fiscally Sound City Government Providing High Quality Service

One-Time Cost
(FY18 Only)

$49,885

TOTAL
FY18 Request

$0

Purpose: Use this form to spell out your request for additional personnel and/or programs. We will work with you to tally the 
requests and create a prioritized list.

$0

$49,885
$0
$0

$0

We will continue providing these services if this request is not funded. The expenses to cover these services will continue to be 
included in our operations budget and paid for with revenues collected from service fees.  

Each year we provide collection and disposal services for special events co‐sponsored with the Downtown Franklin Association 
(DFA), Williamson County and other entities.  

This request represents the full cost of providing trucks, personnel and disposal for the Main Street Brewfest, Main Street Festival, 
Pumpkinfest and Dickens of a Christmas annual DFA events, the Williamson County Fair and annual Touch‐a‐Truck, Franklin Lion's 
Club Franklin on the Fourth, Sister Cities Celebration of Nations, Kars 4 Kids annual car show, and the 21st Judicial Drug Task Force 
Eat the Street event. 

This total includes $25,474 for labor, $1,955 for disposal and $22,451 for equipment use for all of the events listed above. 

FY2018 Appropriation for Special Events Services FY 2018 Franklin Blank Program Enhancement Form 2/2/2017



  

RESOLUTION 2017-07  
  
TO BE ENTITLED: “A RESOLUTION TO AMEND THE TABLE OF ORGANIZATION FOR 
THE BUILDING AND NEIGHBORHOOD SERVICES DEPARTMENT”  
  

WHEREAS, the current organization chart for the Building and Neighborhood Services 
Department no longer meets the needs of the City; and  

  
WHEREAS, the modification to the Building and Neighborhood Services Department 

organizational chart will require no additional expense from the FY 2016-2017 Building and 
Neighborhood Services Department budget; and    

  
WHEREAS, the Board of Mayor and Aldermen believe it in the best interest of the City to adopt 

the changes below relative to the Organizational Chart of the Building and Neighborhood Services 
Department, specifically, eliminating the Development Services Coordinator position and creating the 
position of Assistant Building and Neighborhood Services Department Director.  

  
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF MAYOR AN ALDERMEN 
OF FRANKLIN, TENNESSEE, AS FOLLOWS:  

   
SECTION 1. The following positions shall be revised as follows:   

• The current Development Services Coordinator shall be reclassified to the position of 
Assistant Building and Neighborhood Services Department Director.  

• Page 187 and 188 of the FY 2017 Approved Budget shall be replaced with Exhibit A and 
B.        

  
SECTION 2. BE IT FINALLY RESOLVED by the Board of Mayor and Aldermen of the City of 
Franklin, Tennessee, that this resolution shall take effect from and after its passage on first and 
final reading, the health, safety, and welfare of the citizens requiring it.  

  
  

It is therefore RESOLVED this the _______ day of _____________________, 2017.  
  

ATTEST:  
  

 CITY OF FRANKLIN, TENNESSEE  

By: 
 

  By:    

Eric S. Stuckey      Dr. Ken Moore  

City Administrator  
  
Approved as to Form  

  

Mayor  

By:   
 

Shauna R. Billingsley  
City Attorney  

  

    

 



City of Franklin, Tennessee Exhibit A 

FY 2017 Operating Budget Res 2017‐07

Organizational Chart (Existing) 

Note: For detailed counts and authorized positions, please see following page entitled "Staffing by Position"

Building & Neighborhood Services Page  187



City of Franklin, Tennessee Exhibit A 

FY 2017 Operating Budget Res 2017‐07

Staffing by Position (Existing)

Position Pay Grade
F‐T P‐T F‐T P‐T F‐T P‐T F‐T P‐T F‐T P‐T

Building & Neigh. Svcs. Director  Grade K 1 0 1 0 1 0 1 0 1 0
Building Official  Grade I 1 0 1 0 1 0 1 0 1 0
Development Services Coordinator Grade H 1 0 1 0 1 0 1 0 1 0
Plans Examiner III Grade H 0 0 1 0 1 0 0 0 0 0
Building Inspector IV Grade G 0 0 2 0 2 0 2 0 2 0
Plans Examiner II Grade G 0 0 2 0 2 0 3 0 3 0
Zoning Administrator Grade G 1 0 1 0 1 0 1 0 1 0
Neighborhood Resources Super. Grade F 1 0 1 0 1 0 1 0 1 0
Housing Development Coor.  Grade F 1 0 1 0 1 0 1 0 1 0
Plans Examiner I Grade F 0 0 2 0 2 0 3 0 3 0
Permitting Operations Supervisor Grade F 1 0 1 0 1 0 1 0 1 0
Building Inspector III Grade F 0 0 3 0 3 0 6 0 8 0
Building Inspector II Grade E 0 0 4 0 5 0 2 0 2 0
Technical Support Specialist  Grade E 0 0 1 0 1 0 1 0 1 0
Zoning Enforcement Officer Grade E 0 0 2 0 2 0 2 0 2 0
Signs/Design Standards Admin.  Grade E 1 0 0 0 0 0 0 0 0 0
Neighborhood Resources Coor. Grade E 2 0 1 0 1 0 1 0 1 0
Building Inspector I Grade D 0 0 1 0 1 0 1 0 1 0
Permit Technician Grade D 4 0 3 0 3 0 4 0 4 0
Planning Associate Grade D 0 0 1 0 1 0 0 0 0 0
Administrative Assistant Grade D 0 0 1 0 1 0 1 0 1 0
Sr. Building Inspector ‐‐‐ 1 0 0 0 0 0 0 0 0 0
Sr. Building Inspector/Elect. ‐‐‐ 1 0 0 0 0 0 0 0 0 0
Build. Insp. ‐ Plumb/Mech. Ex.Sr. ‐‐‐ 1 0 0 0 0 0 0 0 0 0
Fire Code Plans Examiner ‐‐‐ 1 0 0 0 0 0 0 0 0 0
Build. Inspect. ‐ Electrical ‐‐‐ 0 2 0 0 0 0 0 0 0 0
Building Inspector ‐‐‐ 1 0 0 0 0 0 0 0 0 0
Combo Inspector ‐ Grade 1 ‐‐‐ 3 0 0 0 0 0 0 0 0 0
Combo Inspector ‐ Grade 2 ‐‐‐ 4 0 0 0 0 0 0 0 0 0

26 2 31 0 32 0 33 0 35 0

FY 2016 FY 2017

Total

FY 2013 FY 2014 FY 2015

Building & Neighborhood Services Page 188



City of Franklin, Tennessee Exhibit B 

FY 2017 Operating Budget Res 2017‐07

Organizational Chart (Proposed) 

Note: For detailed counts and authorized positions, please see following page entitled "Staffing by Position"

Building & Neighborhood Services Page  187



City of Franklin, Tennessee Exhibit B 

FY 2017 Operating Budget Res 2017‐07

Staffing by Position (Proposed)

Position Pay Grade
F‐T P‐T F‐T P‐T F‐T P‐T F‐T P‐T F‐T P‐T

Building & Neigh. Svcs. Director  Grade K 1 0 1 0 1 0 1 0 1 0

Grade J 0 0 0 0 0 0 0 0 1 0

Building Official  Grade I 1 0 1 0 1 0 1 0 1 0
Development Services Coordinator Grade H 1 0 1 0 1 0 1 0 0 0
Plans Examiner III Grade H 0 0 1 0 1 0 0 0 0 0
Building Inspector IV Grade G 0 0 2 0 2 0 2 0 2 0
Plans Examiner II Grade G 0 0 2 0 2 0 3 0 3 0
Zoning Administrator Grade G 1 0 1 0 1 0 1 0 1 0
Neighborhood Resources Super. Grade F 1 0 1 0 1 0 1 0 1 0
Housing Development Coor.  Grade F 1 0 1 0 1 0 1 0 1 0
Plans Examiner I Grade F 0 0 2 0 2 0 3 0 3 0
Permitting Operations Supervisor Grade F 1 0 1 0 1 0 1 0 1 0
Building Inspector III Grade F 0 0 3 0 3 0 6 0 8 0
Building Inspector II Grade E 0 0 4 0 5 0 2 0 2 0
Technical Support Specialist  Grade E 0 0 1 0 1 0 1 0 1 0
Zoning Enforcement Officer Grade E 0 0 2 0 2 0 2 0 2 0
Signs/Design Standards Admin.  Grade E 1 0 0 0 0 0 0 0 0 0
Neighborhood Resources Coor. Grade E 2 0 1 0 1 0 1 0 1 0
Building Inspector I Grade D 0 0 1 0 1 0 1 0 1 0
Permit Technician Grade D 4 0 3 0 3 0 4 0 4 0
Planning Associate Grade D 0 0 1 0 1 0 0 0 0 0
Administrative Assistant Grade D 0 0 1 0 1 0 1 0 1 0
Sr. Building Inspector ‐‐‐ 1 0 0 0 0 0 0 0 0 0
Sr. Building Inspector/Elect. ‐‐‐ 1 0 0 0 0 0 0 0 0 0
Build. Insp. ‐ Plumb/Mech. Ex.Sr. ‐‐‐ 1 0 0 0 0 0 0 0 0 0
Fire Code Plans Examiner ‐‐‐ 1 0 0 0 0 0 0 0 0 0
Build. Inspect. ‐ Electrical ‐‐‐ 0 2 0 0 0 0 0 0 0 0
Building Inspector ‐‐‐ 1 0 0 0 0 0 0 0 0 0
Combo Inspector ‐ Grade 1 ‐‐‐ 3 0 0 0 0 0 0 0 0 0
Combo Inspector ‐ Grade 2 ‐‐‐ 4 0 0 0 0 0 0 0 0 0

26 2 31 0 32 0 33 0 35 0

FY 2015 FY 2016 FY 2017

Total

Assistant Building and Neigh. 
Services Department Director 

FY 2013 FY 2014

Building & Neighborhood Services Page 188



 

 
MEMORANDUM 
 
 
February 9, 2017 
 
 
TO:  Eric Stuckey, City Administrator  
 
FROM: Kristine Tallent, ACA/CFO 
 
RE:  Local Sales Tax Report 
 
The local sales tax remittance from the State of Tennessee for January was $2,666,949 compared 
to $2,579,786 for the same month in fiscal year 2016, an increase of $87,163, or 3.4%.  [The 
January remittance is for sales tax collected during the month of November, representing the 
fifth month of the fiscal year on an accrual basis.]  During the same period, the State of 
Tennessee sales tax collections were up 3.4% from the prior year. 

 
Year-to-date, the City has received $13.2 million compared to $12.5 million in the previous 
year, a difference of $660,469 or 5.3%.   The State of Tennessee sales tax collections, year-to-
date, are $3.46 billion compared to $3.33 billion in the prior year, a difference of $131 million or 
3.9%. 
 
For budget comparisons, the City originally anticipated collections of $13.4 million through 
five months of the fiscal year.  Through the month of November, the City is $205,157, or 1.5%, 
below budgeted collections.  As a further comparison, the November collection of $2.66 
million compares to $1.89 million in fiscal year 2011, $2.00 million in fiscal year 2012, $2.18 
million in 2013, $2.42 million in fiscal year 2014 and $2.40 million in fiscal year 2015.  
 
The local sales tax collections have increased year-over-year in 79 of the last 82 months 
reported.  
 

 
 
 











Local Sales Tax Revenue Comparison
% over $ over

Month FY07 FY08 FY09 FY10 FY11 FY12 FY13 FY14 FY15 FY16 FY17 prior yr prior yr

July 1,857,805 1,876,318 1,842,160 1,646,449 1,769,523 1,925,395 2,003,719 2,113,374 2,288,457 2,477,647 2,546,087 2.8% 68,440
August 1,837,563 1,985,123 1,747,507 1,711,487 1,774,021 1,843,928 2,101,518 2,115,836 2,296,081 2,420,111 2,547,776 5.3% 127,665

September 1,977,557 1,900,808 1,834,296 1,645,241 1,888,809 1,946,970 2,065,402 2,178,174 2,374,572 2,571,550 2,817,429 9.6% 245,879
October 1,887,613 1,734,361 1,707,123 1,639,767 1,767,404 1,881,099 2,026,865 2,117,978 2,327,025 2,485,462 2,616,784 5.3% 131,322

November 1,960,370 2,018,105 1,816,125 1,736,146 1,892,149 1,998,723 2,176,371 2,419,578 2,399,941 2,579,786 2,666,949 3.4% 87,163
December 2,806,905 2,730,286 2,491,017 2,479,640 2,670,491 2,902,675 3,012,759 3,097,595 3,345,841 3,752,983 0  0
January 2,034,121 1,664,281 1,502,087 1,401,398 1,552,324 1,664,281 1,948,752 1,926,687 2,079,073 2,151,378 0  0
February 1,649,397 1,752,131 1,507,868 1,521,898 1,628,745 1,729,002 1,856,748 1,973,541 1,900,629 2,181,227 0  0

March 2,054,793 1,925,296 1,688,794 1,819,095 1,979,080 2,191,405 2,265,006 2,421,918 2,479,918 2,689,471 0  0
April 1,885,024 1,812,244 1,572,824 1,719,674 1,866,180 1,897,741 2,168,372 2,201,566 2,410,499 2,611,014 0  0
May 1,909,074 1,824,127 1,642,271 1,686,756 1,884,275 1,989,477 2,109,923 2,323,975 2,489,724 2,559,116 0  0
June 2,025,044 1,926,353 1,800,044 1,961,270 2,047,664 2,168,095 2,260,297 2,364,520 2,552,236 2,829,620 0  0

      
Total 23,885,264 23,149,433 21,152,117 20,968,821 22,720,667 24,138,792 25,995,732 27,254,742 28,943,994 31,309,366 13,195,025  660,470

Budgeted            
Up Down Down Down year to date year to date year to date year to date year to date year to date year to date last yr YTD YTD difference

8.5% -3.1% -8.6% -0.9% 8.4% 6.2% 7.7% 4.8% 6.2% 8.2% 5.3% 12,534,556
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CITY of FRANKLIN

2016 PROPERTY TAX COLLECTIONS

As of December 31, 2016

YEAR Beginning Balance 150 Corrections 600 Refunds 400 Adjustments 100 Pickups 210 Cleanup
700 Returned 

Checks
200 Receipts AR Balance

2016 $19,203,126 ($8,709) $0 $25 $353,039 $0 $0 ($8,250,411) $11,297,070

2015 $14,306,693 ($37,555) $0 ($6,811) $272,397 $311,408 ($304,597) ($14,427,878) $113,657

Prior Years 

(2005 - 2014)
$112,643,782 ($657,707) $971,168 ($17,468) $2,853,883 $566,441 ($544,773) ($115,736,607) $78,720

Beginning Balance does not include RR & Public Utilities added later, rollbacks & other adjustments

RR and Public Utilities typically added in January (reflected in 100 PICKUPS); typically about $200k annually

2011 and earlier have been turned over to Clerk & Master to initiate legal action for collection

Receipts include penalty & interest (bills are issued in October and Penalty/interest applied the following March)

Change header date

Save as PDF 
Review then save on shared drive

OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP
10 Year Avg 6.29% 11.96% 45.31% 48.60% 87.28% 96.31% 97.45% 97.85% 98.10% 98.31% 98.48% 98.62%
2015 3.85% 6.10% 41.91% 47.35% 93.18% 97.25% 98.18% 98.51% 98.65% 98.79% 99.00% 99.07%
2016 0.00% 4.62% 41.17%
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Results of Fuel Hedging Program, FY2016-2017, through month of January

7.14% 3.30%
12,000 gallons 9,700 gallons

Gas 
Price

Gas 
Contract Spread

Diesel 
Price

Diesel 
Contract Spread Month

Gas 
Contracts

Diesel 
Contracts Total

$1.6268 $1.3024 $0.324 $1.5057 $1.2481 $0.258 July $3,893.10 $2,498.74 $6,391.84
1.4162 1.3024 0.114 1.4147 1.2481 0.167 August $1,365.90 $1,616.13 2,982.03
1.3917 1.3024 0.089 1.4326 1.2481 0.185 September $1,071.90 $1,789.74 2,861.64
1.4900 1.3024 0.188 1.5678 1.2481 0.320 October $2,251.50 $3,101.05 5,352.55
1.3796 1.3024 0.077 1.4660 1.2481 0.218 November $926.70 $2,113.69 3,040.39
1.5768 1.3024 0.274 1.6617 1.2481 0.414 December $3,293.10 $4,011.78 7,304.88
1.5745 1.3024 0.272 1.6438 1.2481 0.396 January $3,265.20 $3,837.89 7,103.09
0.0000 0.0000 0.000 0.0000 0.0000 0.000 February $0.00 $0.00 0.00
0.0000 0.0000 0.000 0.0000 0.0000 0.000 March $0.00 $0.00 0.00
0.0000 0.0000 0.000 0.0000 0.0000 0.000 April $0.00 $0.00 0.00
0.0000 0.0000 0.000 0.0000 0.0000 0.000 May $0.00 $0.00 0.00
0.0000 0.0000 0.000 0.0000 0.0000 0.000 June $0.00 $0.00 0.00
1.5215 1.3024 0.219 1.4602 1.2481 0.212 Fiscal Yr Total 16,067.40 18,969.03 35,036.43

Contract schedule:

Contract Trade Date
Effective 

Date
Termination 

Date Price Gallons  

Diesel 1/22/16 7/1/16 6/30/17 1.203        126,000    
Diesel 2/9/16 7/1/16 6/30/17 1.195        84,000      
Diesel 3/8/16 7/1/16 6/30/17 1.370        84,000      
Gasoline 1/22/16 7/1/16 6/30/17 1.237        126,000    
Gasoline 12/1/15 7/1/16 6/30/17 1.500        42,000      

Average Average



The TMA Group
Statement of Activities

Franklin Transit Service
For the Six Months Ending December 31, 2016

Month
Actual

Month
Budget

YTD
Actual

YTD
Budget

Total
Budget

Revenues
COF Transit Operating 141,982.77 71,788.00 900,295.33 430,728.00 861,456.00
Revenue - Contracts 2,400.00 833.33 3,910.00 4,999.98 10,000.00
Transit Fares 9,282.54 7,083.33 41,180.60 42,499.98 85,000.00
Revenue - Transit Fares; HT 0.00 12,500.00 12,432.00 12,500.00 12,500.00
Revenue - Building & EquipRent 800.00 800.00 4,900.00 4,900.00 9,700.00
Revenue - Transit-Interest 442.68 266.67 3,117.34 1,600.02 3,200.00
Revenue - Operating Assistance 0.00 20,833.33 0.00 124,999.98 250,000.00
State New Freedoms 0.00 1,250.00 0.00 7,500.00 15,000.00
State 5307 Routematch 2,232.75 208.33 2,232.75 1,249.98 2,500.00
State 5307 Cap. Cost. Contract 0.00 0.00 (216.01) 0.00 0.00
State 5309 Rent Assistance 1,652.94 337.50 1,652.94 2,025.00 4,050.00
Federal New Freedoms 0.00 2,500.00 0.00 15,000.00 30,000.00
Feder 5307 Preventative Mainte 0.00 7,501.33 0.00 45,007.98 90,016.00
Federal 5307 Routematch 0.00 1,666.67 0.00 10,000.02 20,000.00
Feder 5307 Cap. Cost. Contract 0.00 42,994.42 0.00 257,966.52 515,933.00
Federal 5309 Rent Assistance 0.00 2,700.00 13,223.00 16,200.00 32,400.00

Total Revenues 158,793.68 173,262.91 982,727.95 977,177.46 1,941,755.00

Direct Cost of Program
Salaries 64,392.42 55,566.67 303,003.69 333,400.02 666,800.00
Employer Taxes and Benefits 19,266.85 19,945.42 97,261.02 119,672.52 239,345.00
Professional Services 3,970.15 7,083.33 22,995.92 42,499.98 85,000.00
Transit Building Maintenance 66.00 500.00 3,101.83 3,000.00 6,000.00
Transit Maintenance 5,093.36 7,250.00 50,379.79 43,500.00 87,000.00
Transit Center Cleaning 422.00 425.00 2,532.00 2,550.00 5,100.00
Transit Security 0.00 41.67 0.00 250.02 500.00
Education/Community Outreach 0.00 83.33 254.95 499.98 1,000.00
Promotional Products 0.00 166.67 0.00 1,000.02 2,000.00
Recruitment 0.00 0.00 162.15 0.00 0.00
Print Advertising 1,960.00 916.67 3,951.50 5,500.02 11,000.00
Print Advertising HT 0.00 166.67 425.00 1,000.02 2,000.00
Radio Advertising/Web 632.76 550.00 2,322.67 3,300.00 6,600.00
Printed Brochures & Pieces 3,440.00 500.00 3,440.00 3,000.00 6,000.00
Legal Fees 0.00 208.33 0.00 1,249.98 2,500.00
Transit-DAM Compliance 239.07 250.00 1,049.07 1,500.00 3,000.00
Transit Fuel 5,598.67 10,000.00 34,667.00 60,000.00 120,000.00
Supplies 676.38 566.67 2,673.47 3,100.02 5,600.00
Transit Maint. Fac - Utilities 2,129.03 2,500.00 9,980.03 15,000.00 30,000.00
Radio Communications 349.31 0.00 2,664.30 0.00 0.00
Trolley Insurance 6,158.71 8,000.00 36,064.59 48,000.00 96,000.00
Transit General Liability 1,698.10 1,500.00 10,708.06 9,000.00 18,000.00
Errors & Omissions Liability 587.58 625.00 3,601.83 3,750.00 7,500.00
Vehicle Licensing & Registrati 34.00 8.33 34.00 49.98 100.00
Dues, Subs, Tuition 589.42 750.00 4,075.19 4,500.00 9,000.00
Meetings 0.00 166.67 299.63 1,000.02 2,000.00
Postage 42.36 0.00 59.91 0.00 0.00
Travel and Training 0.00 1,000.00 2,161.79 6,000.00 12,000.00

2/2/2017 at 5:08 PM Page: 1For Management Purposes Only



The TMA Group
Statement of Activities

Franklin Transit Service
For the Six Months Ending December 31, 2016

Month
Actual

Month
Budget

YTD
Actual

YTD
Budget

Total
Budget

Trolley Cleaning Supplies 270.00 762.50 2,373.63 4,575.00 9,150.00
Equipment - Other 0.00 41.67 2,588.00 250.02 500.00
Bank Credit Card Charges 17.06 66.67 437.21 400.02 800.00
Transit Maint. Facility-Rent 3,354.67 3,375.00 20,128.02 20,250.00 40,500.00
Depreciation - Transit Off Equ 191.12 166.67 1,018.62 1,000.02 2,000.00

Total Direct Cost of Program 121,179.02 123,182.94 624,414.87 738,797.64 1,476,995.00

Indirect Expenditures 32,613.68 38,730.00 171,113.84 232,380.00 464,760.00

Net Difference - Operations 5,000.98$         11,349.97$       187,199.24$          5,999.82$                        0.00

Planning
Federal 5307 Planning 8,694.00$         5,000.00$         20,107.00$            30,000.00$                      60,000.00
State 5307 Planning 1,086.80 625.00 2,498.97 3,750.00 7,500.00
COF Planning Cost Share 1,087.16 625.00 2,528.71 3,750.00 7,500.00

Total Planning Revenues 10,867.96 6,250.00 25,134.68 37,500.00 75,000.00

Planning Costs
Planning/Transit 10,867.96 6,250.00 25,134.68 37,500.00 75,000.00

Net Difference - Planning 0.00$                0.00$                0.00$                     0.00$                               0.00

Equipment
Federal 5307 Capital Expenditu 0.00$                15,333.33$       0.00$                     91,999.98$                      184,000.00
State 5307 Capital Expenditure 0.00 1,916.67 0.00 11,500.02 23,000.00
COF Capital Cost Share 0.00 1,916.67 0.00 11,500.02 23,000.00

Total Equipment Revenues 0.00 19,166.67 0.00 115,000.02 230,000.00

Equipment Costs
Equipment - Transit 0.00 19,166.67 0.00 115,000.02 230,000.00

Net Difference - Equipment 0.00$                0.00$                0.00$                     0.00$                               0.00

2/2/2017 at 5:08 PM Page: 2For Management Purposes Only
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MONTH END COMMENTARY – DECEMBER 2016  
 

Yields continued to move up with an expected Fed tightening, stronger than anticipated economic news and the robust stock market rally. Market participants continue to believe that 
the Trump victory will pave the way for additional fiscal stimulus in the form of lower taxes and fewer regulations. Bonds continued to sell off while the Dow Jones reached its record level 
of 19,974.62, just shy of 20,000. After suffering a tough six-week stretch following the November election, the Treasury market rallied slightly in the last two weeks of 2016. Yields reached 
their year-to-date highs across the curve on December 15th.  The 2-year Treasury note increased to 1.19% from 1.12% at the end of November. Five year U.S. Treasury prices also fell with 
the yield increasing from 1.84% to 1.93%.   The 10-year Treasury note increased from 2.38% to 2.44%. 
 

FOMC:   The dollar gained and two-year Treasury yields reached the highest yield since 2009 after the Fed raised interest rates for the first time in a year and increased its forecast for hikes 
in 2017-2019. The forecast only increased by a quarter-point in each year, which means just one additional rate hike in a three year span than expected in September.  
 

Major changes in the Fed’s outlook at the 12/14/16 meeting: 
 The unemployment rate has declined. (Was “little changed.”) 
 Inflation has increased. (Was “increased somewhat.”) 
 Market-based measure of inflation expectations have moved up considerably, but still are low. (Was “have moved up but remain low.”) 
 “In view of realized and expected labor market conditions and inflation, the Committee decided to raise the target range for the federal funds rate.” 
 “The stance of monetary policy remains accommodative, thereby supporting further strengthening (was “improvement“) in labor market conditions and a return to 2 percent 

inflation.” 
 There were no dissents. 
The current Fed Funds futures is predicting a 12.4% probability of another rate hike at the February 1, 2017 meeting. 

 

Non-farm Payrolls/Unemployment:  Total nonfarm payroll employment increased by 178,000 jobs in November, very close to the 180,000 consensus, while October was revised down 
19,000.  The big surprise was a significant drop in the unemployment rate from 4.9% to 4.6%. 
 

GDP:  Real GDP increased at an annual rate of 3.5% in the third quarter of 2016, according to the “third” estimate. In the second quarter, real GDP increased 1.4%. In the “second” estimate, 
the increase in real GDP was 3.2%. With this third estimate, nonresidential fixed investment, personal consumption expenditures, and state and local government spending increased 
more than previously estimated, but the general picture of economic growth remains the same.  
 

Treasury Yield Curve Total Returns over the last 12 months:*      TREASURY BENCHMARK TOTAL RETURNS IN MONTH 
3month bill     .33      Benchmark  Period Return Duration 
1 year note     .81      BAML 0-3 Year Treasury             .04% 1.45 
2 year note                   .66      BAML 0-5 Year Treasury             .03% 2.25 
3 year note                   .86      BAML 1-3 Year Treasury             .03% 1.89 
5 year note                   .54                                                                                       BAML 1-5 Year Treasury             .02% 2.70 
*Source: Bloomberg 
 

Changes in the Treasury Market (absolute yield levels):* 
 12/31/15 11/30/16 12/31/16  Change in 

December 
Change from 

Prior Year 
3 month bill .16 .48 .50 +.02  +.34 
6 month bill .48 .61 .61 unch  +.13 
2 year note      1.05       1.12       1.19          +.07  +.14 
3 year note      1.31       1.39       1.45  +.06 +.14 
5 year note      1.76       1.84       1.93 +.09 +.17 
10 year       2.27       2.38       2.44 +.06 +.17 

*Source: Bloomberg 
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City of Franklin - Core I US Dollar 12/31/2016 logo.jpg Account Summary - SetFixed Income Allocation

Security Type Market Value % Assets

US Agency (USD) 19,932,575.00 61.4

US Treasury (USD) 12,487,340.00 38.5

Bank or Cash Deposit (USD) 38,465.59 0.1

Fixed Income Total 32,458,380.59 100.0

Par Value 32,538,466

Market Value 32,458,380.59

Amortized Book Value 32,537,025.22

Unrealized Gain/Loss -78,644.63

Estimated Annual Cash Flow 347,038.47

Fixed Income Totals

Book Yield 1.06

Maturity 1.64

Coupon 1.07

Moody Aaa

S&P AA+

Weighted Averages

City of Franklin - Core Investment Fund

Account Summary
12/31/2016
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Portfolio Summary
December 31, 2016

Portfolio Par Total Original Total Adjusted Market Unrealized Yield Mod Eff Bench

Name Amount Cost Cost Value Gain/Loss At Cost Dur Dur Dur Benchmark

City of Franklin - Core Investment Fund 32,538,466 32,545,602.63 32,537,025.22 32,458,380.59 -78,644.63 1.06 1.61 1.48 1.45 BofA Merrill 0-3 Treasury

TOTAL PORTFOLIO 32,538,466 32,545,602.63 32,537,025.22 32,458,380.59 -78,644.63 1.06 1.61 1.48 1.45

3



City of Franklin - Core Investment Fund

Accrual Earnings and Activity Report
12/31/2016

US Dollar

Cost Basis Summary Accrual Earnings Summary
Month End

Ending 
12/31/2016

Fiscal
Year-to-Date
12/31/2015

Beginning Amortized Cost 32,500,882.38 25,092,330.78

Investment Purchases 2,501,650.00 14,965,649.53

Investment Maturities/Sells/Calls (2,500,000.00) (7,500,000.00)

Amortization (175.98) (2,428.95)

Change in Cash Equivalents 34,668.82 (18,526.15)

Realized Gains / Losses 0.00 0.00

Ending Amortized Costs 32,537,025.22 32,537,025.22

Month End
Ending 

12/31/2016

Fiscal
Year-to-Date
12/31/2015

Amortization/Accretion (175.98) (2,428.95)

Interest Earned 29,208.82 279,761.55

Realized Gain (Loss) 0.00 0.00

Total Income 29,032.84 277,332.61

Average Portfolio Balance 32,535,129.56 29,255,561.37

Earnings Yield 1.05% 0.95%

MarketValue Summary Interest Earnings Summary
As of

12/31/2016
Ending Market Value 32,458,380.59

Unrealized Gain/Loss (78,644.63)

Month End
Ending 

12/31/2016

Fiscal
Year-to-Date
12/31/2015

Beginning Accrued Interest 92,683.91 56,159.75

Coupons Paid 33,834.44 266,801.29

Purchased Accrued Interest (11,328.13) (45,891.42)

Sold Accrued Interest 7,812.50 23,437.50

Ending Accrued Interest 91,573.93 91,573.93

Interest Earned 29,208.82 279,761.55

4



City of Franklin - Core I Net of Accrued Fees | U 11/30/2016 - 12/31/201 logo.jpg Total Return Report - SPortfolio Allocation as of 12/31/2016

Issuer Market Value % Assets Yield

FEDERAL NATL MTG ASSN 7,472,805.00 23.0 1.2

FEDERAL HOME LOAN BANKS 2,498,870.00 7.7 1.0

FEDERAL FARM CR BKS 2,484,372.50 7.7 0.8

FEDERAL HOME LN MTG CORP 7,476,527.50 23.0 1.1

UNITED STATES TREAS NTS 12,487,340.00 38.5 1.0

FIFTH THIRD BK CINCINNATI STN 38,465.59 0.1 0.1

Total 32,458,380.59 100.0 1.1

Total Return For Period
Since 11/30/2016

Beginning Principal Value 32,438,961.77

Beginning Accrued Interest 92,683.91

Net Contributions/Withdrawals 6,000.01

Market Value Change -16,900.00

Interest Earnings 29,208.82

Ending Principal Value 32,458,380.59

Accrued Interest 91,573.93

Total Return 12,308.82

Advisory Fees for Period -2,083.34

Net Total Return 10,225.48

City of Franklin - Core Investment Fund

Total Return Report
Net of Accrued Fees | US Dollar 11/30/2016 - 12/31/2016
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City of Franklin - Core Inves Net of Allocated Accrued Fe 12/31/2016 logo.jpg Historical P

Time Weighted Return Inception (12/31/2013) to Date

Portfolio
Month

To Date
Quarter
To Date

Annualized
Fiscal Year

To Date

Annualized
Inception

To Date
Account 0.03 -0.39 0.98 0.66

Index

ML 0-3 Year Treasury Index 0.04 -0.26 0.78 0.56

ML 90 Day Bill 0.04 0.09 0.33 0.14

Performance History

City of Franklin - Core Investment Fund

Historical Performance
Net of Allocated Accrued Fees | US Dollar 12/31/2016
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City of Franklin - Core I US Dollar 12/31/2016 logo.jpg Maturity & Duration Dist

Maturity Number Market Value
% FI

Holdings
Average

Curr. Yld
Average
Coupon

Average
Duration

Under 1 Yr 4 7,543,460.59 23.2 0.8 0.788% 0.3

1 Yr - 2 Yrs 6 14,969,915.00 46.1 1.1 1.050% 1.5

2 Yrs - 3 Yrs 3 7,469,165.00 23.0 1.2 1.210% 2.5

3 Yrs - 5 Yrs 1 2,475,840.00 7.6 1.6 1.580% 3.3

Distribution by Maturity Distribution by Maturity

Duration Number Market Value
% FI

Holdings
Average

Curr. Yld
Average
Coupon

Average
Duration

Under 1 Yr 4 7,543,460.59 23.2 0.8 0.788% 0.3

1 Yr - 2 Yrs 6 14,969,915.00 46.1 1.1 1.050% 1.5

2 Yrs - 3 Yrs 3 7,469,165.00 23.0 1.2 1.210% 2.5

3 Yrs - 5 Yrs 1 2,475,840.00 7.6 1.6 1.580% 3.3

Distribution by Duration Distribution by Duration

City of Franklin - Core Investment Fund

Maturity & Duration Distribution
12/31/2016
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City of Franklin - Core I US Dollar 12/31/2016 logo.jpg Ratings Distribution - Se

S&P Rating Number Market Value
% FI

Holdings
Average

YTM
Average
Coupon

Average
Duration

AA+ 13 32,419,915.00 99.9 1.1 1.068% 1.6

N/A 1 38,465.59 0.1 0.1 0.100% 0.1

Distribution by S&P Rating Distribution by S&P Rating

Moody Rating Number Market Value
% FI

Holdings
Average

YTM
Average
Coupon

Average
Duration

Aaa 13 32,419,915.00 99.9 1.1 1.068% 1.6

N/A 1 38,465.59 0.1 0.1 0.100% 0.1

Distribution by Moody Rating Distribution by Moody Rating

City of Franklin - Core Investment Fund

Ratings Distribution
12/31/2016
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Jan 2017 Feb 2017 Mar 2017 Apr 2017 May 2017 Jun 2017 Jul 2017 Aug 2017 Sep 2017 Oct 2017 Nov 2017 Dec 2017
Core Investments 48,437.50 10,000.00 51,562.50 29,687.50 0.00 33,812.50 37,500.00 10,000.00 45,312.50 29,687.50 0.00 33,812.50

US Agency (USD) 26,562.50 10,000.00 26,562.50 29,687.50 0.00 19,750.00 26,562.50 10,000.00 26,562.50 29,687.50 0.00 19,750.00

US Treasury (USD) 21,875.00 0.00 25,000.00 0.00 0.00 14,062.50 10,937.50 0.00 18,750.00 0.00 0.00 14,062.50

Total 48,437.50 10,000.00 51,562.50 29,687.50 0.00 33,812.50 37,500.00 10,000.00 45,312.50 29,687.50 0.00 33,812.50

Grand Total 329,812.50

1/1/2017 - 12/31/2017

Coupon Cash Flow Projection
City of Franklin - Core Investment Fund
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City of Franklin - Core Investment Fund

Transaction Summary
12/1/2016 - 12/31/2016

Purchases
Trade Date Settle Date Quantity Symbol Security

Adj Unit
Cost

Adjusted
Total Cost

12/9/2016 12/15/2016 2,500,000 3135G0E33 FEDERAL NATL MTG ASSN 100.07 2,501,650

1.125% Due 07-20-18

Total Purchases 2,501,650

Interest
Trade Date Settle Date Symbol Security Amount
12/1/2016 12/1/2016 0000FIFTH3 FIFTH THIRD BANK MMF 22

0.100% Due 01-29-17

12/1/2016 12/1/2016 0000FIFTH3 FIFTH THIRD BANK MMF 0

0.100% Due 01-29-17

12/14/2016 12/14/2016 0000FIFTH3 FIFTH THIRD BANK MMF 0

0.100% Due 01-29-17

12/9/2016 12/15/2016 3135G0E33 FEDERAL NATL MTG ASSN -11,328

1.125% Due 07-20-18

12/15/2016 12/15/2016 3136G3SK2 FEDERAL NATL MTG ASSN 19,750

1.580% Due 06-15-20

12/15/2016 12/15/2016 0000FIFTH3 FIFTH THIRD BANK MMF 0

0.100% Due 01-29-17

12/15/2016 12/15/2016 912828A59 UNITED STATES TREAS NTS 7,813

0.625% Due 12-15-16

12/15/2016 12/15/2016 912828XF2 UNITED STATES TREAS NTS 14,063

1.125% Due 06-15-18

Total Interest 30,319

Maturities
Trade Date Settle Date Quantity Symbol Security

Adj Unit
Cost

Adjusted
Total Cost

Amort. or
Accretion

Unit
Price Proceeds Gain/Loss

12/15/2016 12/15/2016 2,500,000 912828A59 UNITED STATES TREAS NTS 99.96 2,499,121 879 100.00 2,500,000 0

0.625% Due 12-15-16

Total Maturities 2,499,121 879 2,500,000 0
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City of Franklin - Core Investment Fund

Transaction Summary
12/1/2016 - 12/31/2016

Expenses
Trade Date Settle Date Symbol Security Amount
12/31/2016 12/31/2016 manfee Management Fee 2,083

Total Expenses 2,083

Contributions
Trade Date Settle Date Quantity Symbol Security

Unit
Price Amount

12/1/2016 12/1/2016 22 0000FIFTH3 FIFTH THIRD BANK MMF 100.00 22

0.100% Due 01-29-17

12/14/2016 12/14/2016 cash CASH ACCOUNT 5,166

12/14/2016 12/14/2016 834 0000FIFTH3 FIFTH THIRD BANK MMF 100.00 834

0.100% Due 01-29-17

12/15/2016 12/15/2016 33,813 0000FIFTH3 FIFTH THIRD BANK MMF 100.00 33,813

0.100% Due 01-29-17

Total Contributions 39,834
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Portfolio Holdings
City of Franklin - Core Investment Fund

December 31, 2016

Call Trade Amor Book Market Market Market Accrued Total Unrealized Pct. Dur Eff

Cusip Quantity Security Date Date Price Yield Price Yield Value Interest Value Gain/Loss Assets Mat Dur

US Treasury

912828SC5 2,500,000 UNITED STATES 

TREAS NTS

03-27-14 100.00 0.84 100.0398 0.40 2,500,995.00 9,094.77 2,510,089.77 933.05 7.7 0.08 0.08

0.875% Due 01-31-17

912828J92 2,500,000 UNITED STATES 

TREAS NTS

07-24-15 99.97 0.60 100.0046 0.48 2,500,115.00 3,159.34 2,503,274.34 741.31 7.7 0.25 0.24

0.500% Due 03-31-17

912828XF2 2,500,000 UNITED STATES 

TREAS NTS

08-18-15 100.15 1.02 100.0977 1.06 2,502,442.50 1,236.26 2,503,678.76 -1,330.84 7.7 1.44 1.43

1.125% Due 06-15-18

912828SN1 2,500,000 UNITED STATES 

TREAS NTS

11-16-15 100.45 1.30 100.5117 1.27 2,512,792.50 9,478.02 2,522,270.52 1,630.39 7.7 2.20 2.19

1.500% Due 03-31-19

912828TH3 2,500,000 UNITED STATES 

TREAS NTS

03-10-16 99.18 1.20 98.8398 1.33 2,470,995.00 9,094.77 2,480,089.77 -8,529.45 7.6 2.53 2.53

0.875% Due 07-31-19

12,500,000 0.99 0.91 12,487,340.00 32,063.16 12,519,403.16 -6,555.53 38.5 1.30 1.29

US Agency Bullet

3137EADJ5 2,500,000 FEDERAL HOME LN 

MTG CORP

12-18-13 100.01 0.99 100.1554 0.72 2,503,885.00 10,625.00 2,514,510.00 3,709.31 7.7 0.57 0.56

1.000% Due 07-28-17

3130A5PE3 2,500,000 FEDERAL HOME 

LOAN BANKS

07-24-15 100.13 1.02 99.9548 1.16 2,498,870.00 7,187.50 2,506,057.50 -4,381.99 7.7 1.23 1.22

1.125% Due 03-29-18

3135G0E33 2,500,000 FEDERAL NATL MTG 

ASSN

12-09-16 100.06 1.08 100.0016 1.12 2,500,040.00 12,578.12 2,512,618.12 -1,561.87 7.7 1.53 1.52

1.125% Due 07-20-18

3133EGQY4 2,500,000 FEDERAL FARM CR 

BKS

08-11-16 99.93 0.85 99.3749 1.19 2,484,372.50 7,555.56 2,491,928.06 -13,805.92 7.7 1.60 1.59

0.800% Due 08-15-18

3135G0E58 2,500,000 FEDERAL NATL MTG 

ASSN

10-06-15 100.27 0.97 99.8770 1.19 2,496,925.00 5,625.00 2,502,550.00 -9,895.10 7.7 1.78 1.77

1.125% Due 10-19-18

3137EADM8 2,500,000 FEDERAL HOME LN 

MTG CORP

03-10-16 99.78 1.33 99.4151 1.47 2,485,377.50 7,725.69 2,493,103.19 -9,189.41 7.7 2.69 2.69

1.250% Due 10-02-19

15,000,000 1.04 1.14 14,969,470.00 51,296.87 15,020,766.87 -35,124.98 46.1 1.57 1.56
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Portfolio Holdings
City of Franklin - Core Investment Fund

December 31, 2016

Call Trade Amor Book Market Market Market Accrued Total Unrealized Pct. Dur Eff

Cusip Quantity Security Date Date Price Yield Price Yield Value Interest Value Gain/Loss Assets Mat Dur

US Agency Callable

3134GAMV3 2,500,000 FEDERAL HOME LN 

MTG CORP

09-28-17 10-17-16 100.03 0.98 99.4906 1.29 2,487,265.00 6,458.33 2,493,723.33 -13,406.66 7.7 1.72 1.56

1.000% Due 09-28-18

3136G3SK2 2,500,000 FEDERAL NATL MTG 

ASSN

03-15-17 11-14-16 99.98 1.59 99.0336 1.87 2,475,840.00 1,755.56 2,477,595.56 -23,557.46 7.6 3.35 1.86

1.580% Due 06-15-20

5,000,000 1.28 1.58 4,963,105.00 8,213.89 4,971,318.89 -36,964.12 15.3 2.53 1.71

Money Market Fund

0000FIFTH 38,466 FIFTH THIRD BANK 

MMF

03-31-16 100.00 0.10 100.0000 0.10 38,465.59 0.00 38,465.59 0.00 0.1 0.08 0.05

0.100% Due 01-29-17

TOTAL 32,538,466 1.06 1.12 32,458,380.59 91,573.93 32,549,954.52 -78,644.63 100.0 1.61 1.48

13



This report is for general informational purposes only and is not intended to provide specific advice or recommendations. Government Portfolio Advisors (GPA) is an investment advisor registered with the 
Securities and Exchange Commission and is required to maintain a written disclosure statement of our background and business experience.
 
Questions About an Account:  GPA's monthly & quarterly reports are intended to detail the investment advisory activity managed by GPA.    The custodian bank maintains the control of assets and executes 
(ie. Settles) all investment transactions. The custodian statement is the official record of security and cash holdings and transactions. GPA recognizes that clients may use these reports to facilitate record 
keeping and that the custodian bank statement and the GPA report should be reconciled and differences resolved. Many custodians use a settlement date basis which may result in the need to reconcile due 
to a timing difference.

GPA relies on the information provided by the clients when reporting pool balances, bank balances and other assets that are not held at the clients custodial bank. 

Account Control:
GPA does not have the authority to withdraw funds from or deposit funds to the custodian. Our clients retain responsibility for their deposit funds to the custodian. Our clients retain responsibility for their 
internal accounting policies, implementing and enforcing internal controls and generating ledger entries or otherwise recording transactions.

Market Value:
Generally, market prices in GPA's reports are derived from closing bid prices as of the last business day of the month as supplied by Interactive Data or Bloomberg. Where prices are not available from 
generally recognized sources the securities are priced using a yield-based matrix system to arrive at an estimated market value. Prices that fall between data points are interpolated. Non-negotiable FDIC 
–insured bank certificates of deposit are priced at par. Although GPA believes the prices to be reliable, the values of the securities do not always represent the prices at which the securities could have been 
bought or sold. 

Amortized Cost:
The original cost of the principal of the security is adjusted for the amount of the periodic reduction of any discount or premium from the purchase date until the date of the report. Discount or premiums 
with respect to short term securities (those with less than one year to maturity at time of issuance) is amortized on a straightline basis. Such discount or premium with respect to longer term securities is 
amortized using a straight-line basis. 
 
Financial Situation:
In order to better serve you, GPA should be promptly notified of any material change in your investment objective or financial situation.

Callable Securities:
Securities subject to redemption prior to maturity may be redeemed in whole or in part before maturity, which could affect the yield represented. Certain call dates may not show up on the report if the call 
date has passed and it is continuously callable. Bonds purchased at a premium will be amortized to call date versus all others will be amortized to maturity. 

Duration:
The duration listed on the reports is duration to maturity and duration to call.  Effective duration is calculated on Bloomberg and imported into these reports and reflects the OAS duration which incorporates 
the probability of the bond being called. Effective duration is what GPA compares to the benchmark to reflect current market risk.

Benchmark Duration:   
The benchmark duration is the historical weighted average of the benchmark duration over monthly periods.  GPA is reporting this number as a static amount period over period. 

Portfolio:
The securities in this portfolio  are not guaranteed or otherwise protected by GPA, the FDIC (except for non-negotiable certificates of deposit) or any government agency. Investment in securities involves 
risks, including the possible loss of the amount invested.

Rating:
Information provided for ratings is based upon a good faith inquiry of selected sources, but its accuracy and completeness cannot be guaranteed.

Coupon Payments and Maturities on Weekends:
Oftentimes, coupon payments and maturities will occur on a weekend or holiday.  GPA will track these payments on an accrual basis, while the custodian bank may track on a cash basis.  The accrual basis 
allocates the earnings in the period earned.

Disclaimer & Terms
12/31/2016
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Building Permits

Month FY2017 FY2016 BUDGET

Variance 
from Last 

Year
Variance 

from Budget
July 121,004 219,601 282,914 (98,597) (161,910)

August 210,112 107,814 138,898 102,298 71,214
September 180,020 186,497 240,266 (6,477) (60,246)

October 262,602 184,004 237,054 78,598 25,548
November 135,926 153,876 198,240 (17,950) (62,314)
December 210,630 144,063 185,598 66,567 25,032
January 0 146,071 188,185 0 0
February 0 184,600 237,822 0 0

March 0 170,519 219,681 0 0
April 0 193,006 248,651 0 0
May 0 198,688 255,971 0 0
June 0 239,081 308,010 0 0

Total (year-to-date) 1,120,294 2,127,820 2,741,289 124,439 (162,675)
112.5% 87.3%

* seasonality based on last year's results
110‐32120‐00000

% of Prior Year YTD/ % of Budget YTD >>>>>



Road Impact fees

Month FY2017 FY2016 BUDGET

Variance 
from Last 

Year
Variance 

from Budget
July 243,473 733,816 636,327 (490,343) (392,854)

August 555,634 215,478 186,851 340,156 368,783
September 296,383 500,364 433,890 (203,981) (137,507)

October 1,292,910 956,474 829,405 336,436 463,505
November 235,324 1,438,657 1,247,529 (1,203,333) (1,012,205)
December 1,031,651 367,975 319,089 663,676 712,562
January 0 273,088 236,808 0 0
February 0 1,652,231 1,432,729 0 0

March 0 454,061 393,738 0 0
April 0 357,387 309,908 0 0
May 0 469,946 407,513 0 0
June 0 435,390 377,548 0 0

Total (year-to-date) 3,655,375 7,854,867 6,811,334 (557,389) 2,284
86.8% 100.1%

* seasonality based on last year's results
128‐32800‐00000

% of Prior Year YTD/ % of Budget YTD >>>>>



Facilities Tax

Month FY2017 FY2016 BUDGET

Variance 
from Last 

Year
Variance 

from Budget
July 221,540 460,763 278,520 (239,223) (56,980)

August 299,262 138,739 83,864 160,523 215,398
September 242,795 392,050 236,984 (149,255) 5,811

October 663,512 693,869 419,426 (30,357) 244,086
November 176,544 561,169 339,212 (384,625) (162,668)
December 432,916 235,832 142,554 197,084 290,362
January 0 227,208 137,341 0 0
February 0 575,877 348,103 0 0

March 0 302,406 182,797 0 0
April 0 336,678 203,513 0 0
May 0 325,313 196,643 0 0
June 0 564,194 341,041 0 0

Total (year-to-date) 2,036,569 4,814,098 2,910,000 (445,853) 536,008
82.0% 135.7%

* seasonality based on last year's results
130‐31600‐00000

% of Prior Year YTD/ % of Budget YTD >>>>>



Williamson County Facilities Tax

Month FY2017 FY2016 BUDGET

Variance 
from Last 

Year
Variance 

from Budget
July 105,603 143,941 144,956 (38,338) (39,354)

August 81,772 101,030 37,500 (19,258) 44,272
September 99,841 89,284 89,914 10,557 9,927

October 86,075 100,660 100,660 (14,585) (14,585)
November 72,223 101,862 102,581 (29,639) (30,358)
December 84,727 137,145 138,113 (52,418) (53,386)
January 0 78,117 78,668 0 0
February 0 79,539 80,100 0 0

March 0 81,274 81,848 0 0
April 0 129,225 130,137 0 0
May 0 98,950 99,648 0 0
June 0 100,215 100,922 0 0

Total (year-to-date) 530,241 1,241,241 1,250,000 (143,681) (83,483)
78.7% 86.4%

* seasonality based on last year's results
budgeted in Capital Projects Fund beginning with FY11
310‐31600‐00000

% of Prior Year YTD/ % of Budget YTD >>>>>
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