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City of Franklin
Housing Summit Findings

Joint BOMA/Housing Commission Meeting
April 6 2015
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Housing Summit Overview
• Two housing summits were conducted (1/29 and 2/25)

• 258 citizens and business leaders participated

• Community input came from facilitator‐led discussions and individual questions
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0 5 10 15 20 25 30 35

Not enough diversity in price, style, one‐story homes, lot size

Too expensive and is a prohibitive place for seniors, workforce

Loss of community/diversity

Disconnected families due to affordability

Losing Franklin's character/identity/quality of life

Overbuilding without a plan/too dense

Traffic congestion worsens/longer commute

concentrated affordable housing/lack of variety

Infrastructure inadequate, with no ability to support it

Loss of quality of construction/property values

Too much regulation/fees

No action or too little action

Density will be restricted/growth will slow

None

Other

WHAT IS YOUR GREATEST FEAR ABOUT HOUSING IN FRANKLIN?

Number of responses  3
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Range of affordable options

Diverse neighborhoods/Healthy mix of incomes

A place for all ages (youth to seniors)

Quality of life/Sense of place/high standards

Sustainable growth (planning, pace, infrastructure, economy)

Housing mix to reflect workforce needs and those entering

Variety and balance of housing types

No more regulation

No change

WHAT IS YOUR GREATEST HOPE ABOUT HOUSING IN FRANKLIN?

Number of responses  4



Bring in the young professionals

Senior style housing

Incentives‐partnerships

More affordable homes

Infrastructure must support 
growth

Affordable housing that provides 
a mix of styles, prices, and 

services

Maintaining community 
standards and neighborhood 

quality

WHAT IS A HEALTHY MIX OF HOUSING?
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Loss of diversity

Increased traffic

Lose small town vibe/culture

Urban sprawl

Exclusive community

Negative economic impact‐property values, business

Lose seniors, young professionals, young families, urban buyers

Lower quality schools

Not attractive for companies to locate here

Unhappy workforce/families

Inability to provide for future growth‐infrastructure, amenities, transportation

None

WHAT ARE THE POTENTIAL CONSEQUENCES IF FRANKLIN 
DOESN'T MAINTAIN A HEALTHY HOUSING MIX?
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Young Professionals

Seniors
Current + Future Workforce

Other
No Action

WHAT SHOULD BE THE #1 HOUSING PRIORITY?
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Current + Future Workforce

Young Professionals

Seniors

Other
No Action

WHAT SHOULD BE THE #2 HOUSING PRIORITY?
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Yes

No

DO YOU THINK THE BOMA SHOULD EXPLORE ADOPTING AN INCLUSIONARY HOUSING POLICY OR OTHER ZONING 
CHANGES THAT WILL HELP ADDRESS THE COMMUNITY’S PRIORITIES (DISCUSSED THIS MORNING)?
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Affordability: What it Means to Franklin

Income:

$51,000

$96,000

Maximum Home Price:

$211,000

$397,000

Based on Nashville MSA HUD figures for a family of four
Numbers are rounded for discussion purposes

Affordable:

Workforce:

10



Recommendations for Franklin
National Community Land Trust Network, Emily Thaden, Ph.D.

1. Intentionally plan and set explicit goals
• Take proactive stance on affordable housing and establish 
housing targets

• Inventory vacant and underutilized land and develop a vision

2. Update zoning and land use policies
• Reassess desired densities & allow accessory dwelling 
units/cottage homes

3. Create a successful inclusionary housing program
• Identify desired outcomes for program design
• Decide on fee‐in‐lieu, voluntary vs. mandatory, incentives
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Consensus/Discussion for Today

• Do you agree with the healthy mix of housing outcome? (p 5)

• Do you think we should be intentional about planning for housing our 
current + future workforce, young professionals, and seniors? (p 7‐8)

• What are the action steps the Housing Commission can work on to 
bring to the BOMA for adoption? (short, mid, long) (p 11, 13)
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Housing Needs Assessment Recommendations
for the City of Franklin, BBC Research & Consulting

• Strengthen the city’s inclusionary housing ordinance.
• Mandatory, fee‐in‐lieu, density bonuses, workforce preferences, visitability

• Take a more proactive stance on affordable housing development.

• Revisit the city’s zoning and land use regulations. Incorporate desired densities for development, 
review for infill barriers, allow residential accessory dwelling units and cottage homes.

• Streamline the development approval and rezoning process for developments that incorporate 
affordable housing.

• Promote and encourage mixed‐income communities offering a variety of housing types.

• Inventory vacant and underutilized parcels for residential redevelopment potential.

• Incorporate fee waivers or discounts for affordable units.

• Consider implementing programs to achieve deeper homeownership affordability.
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