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City of Franklin Franin, TN 57054
(615)791-3217
Meeting Agenda

Budget & Finance Committee

Thursday, September 14, 2017

2:00 PM Board Room

Approval of Minutes

1. 17-0813 Consideration of Minutes from August 10, 2017.
2. 17-0808 Consideration of Ordinance 2017-50, 2nd Quarter 2018 Budget
Amendments; (09/14/17 Finance 4-0; 09/26/17 BOMA 1st Reading 8-0;
10/10/17 BOMA 2nd Reading 7-0) THIRD AND FINAL READING
Sponsors: Kristine Brock, Mike Lowe and Michael Walters Young
Attachments: Ord 2017-50 FY 2018 Budget Amendment_ with Exhibit A.Law Approved 1.pdf
FY 2018 Budget Amendment #2 Memo - Final
Impact of 2017-50 - FY 2018 Budget Amendment #2 - Final
3. 17-0809 Consideration of Resolution 2017-70, a Resolution to re-organize the
Streets Department (09/14/17 Finance 4-0)
Sponsors: Joe York
Attachments: Res 2017-70 Streets Reorg V2 with Exhibits A and B.Law Approved 2.pdf
Org chart adjustment Memo
4. 17-0801 Consideration of Contract 2017-0213, a Contract with the Regional Transit
Authority for the 91X Bus Service (09/14/17 Finance 4-0)
Sponsors: Eric Stuckey and Kristine Brock
Attachments: 2017-0213 RTA 2017-2018 #91X Regional Bus contract with attachments.Lav
5. 17-0810 Report from State Comptroller on Fiscal Year 2016 Annual Financial
Report.
Sponsors: Eric Stuckey and Mike Lowe
Attachments: Comptroller's Review of FY 2016 Audit
6. 17-0807 Financial Report - Unaudited FY 2017
Sponsors: Mike Lowe
Attachments: City of Franklin - 4th Quarter Report 2017
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Budget & Finance Committee Meeting Agenda September 14, 2017

7. 17-0806 Monthly Reports for September 2017
Sponsors: Mike Lowe
Attachments: Monthly Reports - September 2017

Other Business

Adjournment

ANYONE REQUESTING ACCOMMODATIONS DUE TO DISABILITIES SHOULD CONTACT A.D.A. COORDINATOR, AT 791-3277 AT
LEAST 10 DAYS PRIOR TO THE MEETING, IF POSSIBLE.
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ORDINANCE NO. 2017-50

TO BE ENTITLED: “A ORDINANCE TO AMEND THE BUDGET OF THE CITY OF
FRANKLIN FOR FISCAL YEAR 2017-2018”

WHEREAS, the City Charter, Article VIII, provides for adoption of an annual budget for
departments of the City of Franklin; and

WHEREAS, an annual budget process appropriating funds to the various departments and
divisions of the City government for the fiscal year beginning July 1, 2017, has been completed in
accordance with state law and local ordinances; and

WHEREAS, the rate of growth within the community continues to far outpace anticipated
demand and budgeted staffing levels; and

WHEREAS, the Board of Mayor and Aldermen find it is in the best interests of the citizens
of the City of Franklin to modify the annual budget from time to time.

NOW, THEREFORE, BE IT RESOLVED AND ORDAINED BY THE BOARD OF
MAYOR AND ALDERMEN OF THE CITY OF FRANKLIN, TENNESSEE, AS
FOLLOWS:

SECTION 1. That the annual budget for the City of Franklin for the Fiscal Year 2017-
2018 shall be amended and does allocate and appropriate additional funding as follows:

GENERAL FUND [Amendments 1 & 2]
REVENUE
Allocation from Fund Balance Increase $ 185,633

— Capital Funding Account

EXPENDITURES

IT Personnel Increase $ 55,000

IT Expenses Decrease ($ 27,500)

Finance Personnel Increase $ 20,000

TOC Capital Increase $ 185,633

BNS Expenses Decrease ($ 27,500)

General Expenses Decrease ($ 20,000)
Net Increase (Decrease) to Total General Fund Balance $ -

STREET AID & TRANSPORTATION FUND [Amendment 2]

REVENUE

Gasoline Tax Increase $ 145,852

EXPENDITURES

Paving & Repair Services Increase § 145,852

Net Increase (Decrease) to Street Aid &
Transportation Fund Balance $ -

Law Dept. approved 09.18.17



CITY FACILITIES TAX FUND [Amendment 3]

REVENUE

EXPENDITURES

Southeast Park Complex Assessments Increase $ 540,000
Net Increase (Decrease) to City Facilities Tax Fund Balance ($ 540,000)

WATER & WASTEWATER FUND [Amendment 3]

REVENUE

EXPENDITURES

Wastewater Plant Increase $ 180,000

Net Increase (Decrease) to Total Water & Sewer Fund Balance ($ 180,000)

SECTION II. That each department of the City shall limit its expenditures to the amount
appropriated; that any changes or amendments to the appropriations set forth in the budget shall be
made in accordance with the City Code, Article VIII.

SECTION III: The City of Franklin hereby adopts the amended Organization and
Personnel Charts for the Information Technology Department, to be incorporated within the FY
2017-18 Budget, as shown in Exhibit A, attached, with the position of Information Systems Analyst
I reclassified into the position of Enterprise Support & Training Specialist, the position of Network
Manager reclassified to Assistant IT Director, Infrastructure & Administration, the position of
Assistant IT Director reclassified into the position of Assistant IT Director, Applications and one
(1) additional Information Systems Analyst I position to be added and funds for the new position
to be provided via Amendment 1 of this Ordinance.

SECTION IV. That this Ordinance shall take effect on after the passage of the Third and
Final Reading; the health, safety and welfare of the citizens of the City of Franklin requiring it.

ATTEST: CITY OF FRANKLIN, TENNESSEE:
By: By:

ERIC S. STUCKEY DR. KEN MOORE

City Administrator Mayor

Approved as to form by:

Shauna Billingsley
City Attorney

Law Dept. approved 09.18.17



PASSED FIRST READING:
PUBLIC HEARING:

PASSED SECOND READING:
PASSED THIRD READING:

Law Dept. approved 09.18.17
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City of Franklin, Tennessee
FY 2018 Operating Budget

Exhibit A

Ord 2017-50

Organizational Chart - Current

IT Director

[

Assistant IT Director

Network Manager

Communications
Infrastructure
Manager

Communications
Infrastructure Tech il

J
[ \ 1
Customer Support/ Data Center/Security
Analytics Manager I1S/Database Manager| GIS Manager Network Engineer Engineer
| ' | |
[ [ \
ITHelp Desk Senior Information GPS/GIS Technician Network Technician | Data Center
Administrator Systems Analyst GIS Spedalist SR GIS Specalist 3) Technician |
Information Systems Information Systems
Analyst I {2) Analyst | (1) GIS Intern

Note: For detailed counts and authorized positions, please see table below entitled "Staffing by Position"

Staffing by Position (Current

. FY 2014 FY 2015 FY 2016 FY 2017 FY 2018
Position Pay Grade
F-T| PT|FT | PT|FT | PT|FT| PT| FT | PT

Info Technology Director Grade L 1 0 1 0 1 0 1 0 1 0
Assistant IT Director Grade K 0 0 1 0 1 0 1 0 1 0
Information Systems/Database Manager| Grade ) 1 0 1 0 1 0 1 0 1 0
Communications Infrastructure Manager| Grade ) 1 0 0 0 1 0 1 0 1 0
Customer Support/Analytics Manager Grade J 1 0 1 0 1 0 1 0 1 0
Network Operations Manager Grade J 1 0 1 0 1 0 1 0 1 0
GIS Manager Grade J 1 0 1 0 1 0 1 0 1 0
Senior Information Systems Analyst Grade H 1 0 1 0 1 0 1 0 1 0
Information Systems Analyst I Grade H 1 0 1 0 2 0 2 0 2 0
DataCenter/Security Engineer Grade H 0 0 1 0 1 0 1 0 1 0
GIS Specialist Sr Grade G 1 0 1 0 1 0 1 0 1 0
Information Imaging Specialist /Trainer | Grade G 1 0 1 0 1 0 0 0 0 0
Network Engineer Grade G 1 0 1 0 1 0 1 0 1 0
Communications Infrastructure Tech Il Grade G 0 0 1 0 1 0 1 0 1 0
DataCenter Tech | Grade F 2 0 2 0 2 0 1 0 1 0
Network Technician | Grade F 1 0 1 1 1 1 2 1 2 1
Information Systems Analyst | Grade F 1 0 1 0 0 0 1 0 1 0
GPS/GIS Technician Grade E 0 0 0 0 0 0 1 0 1 0
ITS Specialist Grade E 1 0 1 0 0 0 0 0 0 0
GIS Specialist Grade E 1 0 1 0 1 0 1 0 1 0
IT Help Desk Administrator Grade E 1 0 1 0 1 0 1 0 1 0
Intern Intern 0 2 0 1 0 1 0 1 0 1
Totals 18 2 20 2 20 2 21 2 21 2

Information Technology Page 134
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Organizational Chart (Proposed)

IT Director

|
Assistant IT Director, Assistant IT Director,
e Infrastruclure &
Applications

AdmInlstration

—I—I |

| 1 | | |
Customer : Communications
Support/Analytics 15/Database Manager GIS Manager Network DataCenter/Security Infrastructure
Manager | Manager
—
| I |
Cnterprise Support & Senior Information - .- | NetworkTechnician| DataCenter Technici | c icati
Training Specialist Systems Analyst GIsspecilalist SR GPs/GISTech GlsSpecialist (3) 1 | Infrastructure Tech Il

IT Help Desk Information Systems | L
Administrator Analyst 11 (2) GlsInlem

| I
Intormation Systems
Analyst |
L |

Note: For detailed counts and authorized positions, please see table below entitled "Staffing by Position"

Staffing by Position (Revised

. FY 2014 FY 2015 FY 2016 FY 2017 FY 2018
Position Pay Grade
F-T| PT| FT| PT| FT ]| PT| FT | PT | F-T | P-T
Info Technology Director Grade L 1 0 1 0 1 0 1 0 1 0
Assistant IT Director, Applications Grade K 0 0 1 0 1 0 1 0 1 0
Assistant IT Director, Infrastructure &
. . Grade K 0 0 0 0 0 0 0 0 1 0
Administration
Information Systems/Database Manager| Grade ) 1 0 1 0 1 0 1 0 1 0
Communications Infrastructure Manager| Grade J 1 0 0 0 1 0 1 0 1 0
Customer Support/Analytics Manager Grade J 1 0 1 0 1 0 1 0 1 0
Network Operations Manager Grade J 1 0 1 0 1 0 1 0 0 0
GIS Manager Grade J 1 0 1 0 1 0 1 0 1 0
Senior Information Systems Analyst Grade H 1 0 1 0 1 0 1 0 1 0
Information Systems Analyst |l Grade H 1 0 1 0 2 0 2 0 2 0
DataCenter/Security Engineer Grade H 0 0 1 0 1 0 1 0 1 0
GIS Specialist Sr Grade G 1 0 1 0 1 0 1 0 1 0
Information Imaging Specialist /Trainer | Grade G 1 0 1 0 1 0 0 0 0 0
Network Engineer Grade G 1 0 1 0 1 0 1 0 1 0
Communications Infrastructure Tech Il Grade G 0 0 1 0 1 0 1 0 1 0
Information Systems Analyst | Grade G 1 0 1 0 0 0 1 0 1 0
Enterprise Support & training Specialist | Grade G 0 0 0 0 0 0 0 0 1 0
DataCenter Tech | Grade F 2 0 2 0 2 0 1 0 1 0
Network Technician | Grade F 1 0 1 1 1 1 2 1 2 1
GPS/GIS Technician Grade E 0 0 0 0 0 0 1 0 1 0
ITS Specialist Grade E 1 0 1 0 0 0 0 0 0 0
GIS Specialist Grade E 1 0 1 0 1 0 1 0 1 0
IT Help Desk Administrator Grade E 1 0 1 0 1 0 1 0 1 0
Intern Intern 0 2 0 1 0 1 0 1 0 1

Information Technology Page 134
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September 8, 2017

TO: Members of the Board of Mayor and Aldermen
Members of Budget and Finance Committee

FROM: Eric Stuckey, City Administrator
Kristine Tallent, Assistant City Administrator/Chief Financial Officer
Mike Lowe, Comptroller
Michael Walters Young, Budget & Strategic Innovation Manager

RE: Consideration of Ordinance 2017-50, 1st Quarter 2018 Budget Amendments

Purpose
The purpose of this item is to amend the Fiscal Year 2018 Budget for compliance with State budgeting

guidance regarding;:
1. Ensuring authorizations in place to balance each fund’s budget on a cash basis on June 30, 2017.

Background
The State Comptroller has provided guidance that budget amendments are to be on the cash basis and

must occur prior to fiscal year end (June 30) to ensure no fund has a deficit fund balance or deficit cash
balance at June 30.

In order to stay ahead of this responsibility, staff is proposing three budget amendments.
The amendments are as follows:

1. Personnel Changes within General Fund: This amendment has two components:

a. Transfer of $27,500 from Building & Neighborhood Services Expenses and $27,500 from
Information Technology Expenses to Information Technology Personnel in order to
accommodate the creation of a new Information Services Analyst I position for the
remainder of Fiscal Year 2018. This is position will work directly with Building and
Neighborhood Services to implement technology upgrades to our existing systems and
generate greater efficiencies. Several other organizational changes will also be made to
the Information Technology Department at this time but will result in no financial
impact. These include the reclassification of the existing Information Systems Analyst I
to the new position of Enterprise Support & Training Specialist and the consolidation of
the department under two Assistant Directors reporting to the Director of Information
Technology. An organization chart and staffing table change for Information
Technology is provided as Exhibit A of the Ordinance.

b. Transfer of $20,000 from General Expenses to Finance. This transfer is to allow for
proper accounting of the part-time City’s Investment Officer.

2. Payment of Completed Intersection Work. On October 13, 2016, the City of Franklin entered
into an agreement with Meridian Cool Springs Owner’s Association, Inc to make
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intersection improvements at Meridian Blvd and Carothers Parkway. The purpose of the
project was to improve the overall capacity of the intersection by removing the current split
phase operation. The City’s estimated cost for design, permitting, construction management
and construction for the project was $221,000. During final paving operations, the City
requested additional milling and resurfacing at the intersection and on Gillespie Drive as
this area was in need of repaving. The overall cost of the project was $672,263.38 and the
City is responsible for $331,483.50 ($185,632.17 for the intersection improvements and
$145,851.33 for additional milling/resurfacing).

This item was approved as Item 17-0749 at the 8/22/2017 BOMA Voting Session as
“*Consideration of Amendment No. 1 (COF Contract No. 2015-0172) to the Carothers
Parkway and Meridian Boulevard / Gillespie Drive Intersection Improvements Agreement
with the Meridian Cool Springs Owner’s Association, Inc.”

Funding will be split $185,632.17 from General Fund Fund Balance and will increase the
Traffic Operations Center Capital Budget by the same amount for the intersection
improvements while the $145,851.33 will come from an increase in state resurfacing aid as a
result from the passage of the IMPROVE Act and will be charged against City’s regular
milling & resurfacing budget in the Street Aid & Transportation Fund.

3. Southeast Complex Planning & Research: The BOMA considered and approved two
contracts with Barge Waggoner, Sumner & Cannon (BWSC) on June 13, 2017 - COF
Contract 2017-0122 and COF Contract 2017-0123 for the development of construction plans
(0122) and a park master plan (0123) for the area known as the Southeast Complex. As part
of contract 2017-0123, CDM Smith was also engaged to evaluate and identify site constraints
and evaluate the site for the location of a potential future wastewater treatment/reclamation
facility.

Although the BOMA has authorized the overall $13,200,000 Southeast Complex project, the
actual annual budget allocation for this project was not included within the FY 2018
Operating budget to account for these contracts. This amendment will ensure adequate
funds are available to pay for the contracts with BWSC and CDM Smith to complete master
planning and construction planning timely in FY 2018. The two contracts total $706,204
(2017-0122 is for $310,158 and 2017-0123 is for $396,046, respectively). The amount of the
CDM Smith sub-contract is $184,856.

Funding will come from mostly the City’s Facilities Tax ($540,000) and the remainder from
the Water & Wastewater Fund ($185,000). The excess amount of transfer will account for
additional work which may need to occur as part of the overall project in FY 2018.

This is the second budget amendment during this Fiscal Year to the budget. We envision several more
during the course of the Fiscal Year.

Financial Impact
The amendments, as proposed, would result in:

1. General Fund: No Change. Fund balance of $185,632 will be budgeted from the General Fund -
Capital Funding Account in order to maintain a balanced budget.

2. Sanitation & Environmental Services Fund: No Change.
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3. City Facilities Tax Fund: Decrease of Fund Balance of $540,000. Deficit will not be made up - it
is the intent to apply fund balance for this amendment.

4. Water & Wastewater Funds: Increase of Fund Balance of $185,000. Deficit will not be made up -
it is the intent to apply fund balance for this amendment. It should be noted that the first budget

amendment reduced expenses by $262,000, so for the year the overall budget for Water &
Wastewater Services is still less than originally approved.

Options
1. Approve amendment(s) as proposed and forward to BOMA.
2. Make changes to the amendment(s) where desired and forward to BOMA.

Recommendation
Staff recommends approval of the amendments.
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Impact of Ordinance 2017-50 on Budgets

The following demonstrates the impact of Ordinance 2017-50 on four separate funds: the General Fund, The
Street Aid & Transportation Fund, the City Facilities Tax Fund, & the Water & Wastewater Funds. It is important
to note:

a) The General Fund has no impact on the bottom line by these transfers as a result of this amendment.

b) The Street Aid and Transportation Fund has no impact on the bottom line as a result of this amendment.
c) The City Facilities Tax Fund will go into deficit by $540,000 as a result of this amendment.

d) The Water and the Wastewater Funds will go into deficit by $185,000 as a result of this amendment.

Fund 110 - General Fund

A B C(B-A) D (B/A)
2018 2018 Difference
Budget Amended S %
Beginning Balance* 41,249,706 $ 41,249,706 S
|Revenues |$ 68,942,027 [$ 69,127,660 |$ 185633 | 0.27%
Expenses
Personnel S 48,066,927 | S 48,141,927 | S 75,000 0.16%
Operations S 16,935,355 [$ 16,860,355 | $ (75,000) -0.44%
Capital S 3,939,744 | 4,125,377 |S 185,633 0.00%
Expenses S 68,942,027 |$ 69,127,660 |S 185,633 0.27%

Ending Balance S 41,249,706 S 41,249,706 $ - 0.00%

Fund 121 - Street Aid & Transportation Fund

A B C(B-A) D (B/A)
2018 2018 Difference
Budget Amended S %

Beginning Balance 377,136 $ 377,136 $
Revenues [$ 3,196,723[$ 3342575|$ 145852 | 4.56%
Expenses

Personnel S - 1S - S - 0.00%

Operations S 3,145,600 | $ 3,291,452 |S 145,852 4.64%

Capital S - 1S - S - 0.00%
Expenses S 3,145,600 | $ 3,291,452 |$ 145,852 4.64%
Ending Balance S 428,259 $ 428,259 $ - 0.00%

Budget & Finance Committee Finance Department 9/8/2017
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City of Franklin, Tennessee
FY 2018 Operating Budget

Impact of Ordinance 2017-50 on Budgets

Fund 130 - City Facilities Tax Fund

A B C(B-A) D (B/A)
2018 2018 Difference
Budget Amended S %

Beginning Balance* 9,247,326 $ 9,247,326 $
Revenues |$ 3,852,692[$ 3,852,692 - | 0.00%
Expenses

Personnel S - 1S - S - 0.00%

Operations S 276,600 | S 816,600 | S 540,000 195.23%

Capital S 5,072,500 | $ 5,072,500 | $ - 0.00%
Expenses S 5,349,100 | $ 5,889,100 ($ 540,000 10.10%
Ending Balance $ 7,750,918 S 7,210,918 $ (540,000) -6.97%
Funds 421 & 431 - Water & Wastewater Fund

A B C(B-A) D (B/A)
2018 2018 Difference
Budget Amended S %

Beginning Balance* 30,487,362 $ 30,487,362 $
[Revenues |$ 29,870,330 [$ 29,870,330 |$ - | 0.00%
Expenses

Personnel S 6,457,935 | S 6,457,935 | S - 0.00%

Operations S 13,605,230 |$ 13,790,230 (S 185,000 100.00%

Capital S 5,377,000 | S 5,377,000 | S - 100.00%
Expenses S 25,440,165 |$ 25,625,165 |$ 185,000 0.73%

Ending Balance $ 34,917,527 S 34,732,527 $ (185,000) -0.53%

*All beginning balances estimated as of June 30, 2017. Balances shown are unaudited and will change as year is

not closed.

Budget & Finance Committee

Finance Department

9/8/2017



RESOLUTION 2017-70

TO BE ENTITLED: “A RESOLUTION TO REVISE THE ORGANIZATIONAL CHART
WITHIN THE STREET DEPARTMENT”

WHEREAS, the Board of Mayor and Aldermen established the annual budget for the City of
Franklin for the Fiscal Year 2017-2018, by Ordinance 2017-19, effective July 1, 2017; and

WHEREAS, the Street Department desires to adjust the Organizational Chart in both the Fleet and
Landscape Maintenance Division; and

WHEREAS, with respect to the Fleet Division, the Fiscal Year 2017-2018 Budget anticipates the
potential for professional development within the Fleet Maintenance division; and

WHEREAS, the Fiscal Year 2017-2018 Budget has monies allocated for reorganization based on
certain professional development milestones; and

WHEREAS, the reorganization will provide for positions to appropriately compensate staff that
have achieved said professional development milestones; and

WHEREAS, with respect to the Landscape Maintenance Division, recent attempts to recruit part-
time Landscape Maintenance Workers has not produced viable applicants; and

WHEREAS, during several attempts to hire these positions it was determined that the City would
be better served by reducing the current number of budgeted part time positions of five (5) down to zero
(0) and create two (2) full time positions; and

WHEREAS, the Board of Mayor and Aldermen desires to support the minor reorganization of the
Street Department to include this initiative as there would be no increase in anticipated costs; and

WHEREAS, the Board of Mayor and Aldermen believes it is in the best interest of the City of
Franklin to adopt such change.

NOW, THEREFORE, BE IT RESOLVED, by the Board of Mayor and Aldermen for the City of Franklin
as follows:

Section 1. The City of Franklin hereby adopts the amended Organization and Personnel Charts
for the Street Department, to be incorporated within the FY 2017-18 Budget, as shown in Exhibit A,
attached, with one (1) mechanic position being reclassified to one (1) Senior Fleet Maintenance Technician
position without amending the expenditures currently adopted in the Budget for FY 2017-18.

Section 2. The City of Franklin hereby adopts the amended Organization and Personnel Charts
for the Street Department, to be incorporated within the FY 2017-18 Budget, as shown in Exhibit B,
attached, with five (5) part-time landscape maintenance positions being reclassified to two (2) full-time
landscape maintenance positions without amending the expenditures currently adopted in the Budget for
FY 2017-18.

Section 3. That the Resolution Section 1 shall be effective retroactively to August 22, 2017, and
Section 2 shall be effective upon adoption

Law Dept. approved (2) 09.22.17



IT IS SO RESOLVED AND DONE on this

ATTEST

By:

day of

2017.

ERIC S. STUCKEY
City Administrator

Approved as to Form

By:

Shauna R. Billingsley
City Attorney

CITY OF FRANKLIN, TENNESSEE

By:

DR. KEN MOORE
Mayor

Law Dept. approved (2) 09.22.17
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City of Franklin, Tennessee
FY 2018 Operating Budget

Exhibit A

Res 2017-70

Organizational Chart (Current)

Director
I Traffic mnmn:e 1 Senior Road 3
Manager Inspector
: Assistant Director
{| Traffic Signal | | Traffic Striping “
Electrician Sign Supervisor

Traffic Signal

|| Roadinspector |||
(3FT)

Technician Il (3)

\ : —
| Sl Stormwater Crew |

" S| Maintenance Supervis |

‘ |S'l'l*!9T ﬂ \ Supervisor |
2) d .

Compost Fadility
Manager

linfrastructure Ci
‘ Chief

—

|rmsiw Hs'uﬂ?romai:n‘
T ian |

I Rehabiltation
Equipment Crew Chief
Operator
Landscape
. M:‘menaqne C 1

Equipment
Operator (5)

Equipment
Operator (3)

Landscape Mamt. | | |
Worker Senior (2)

| Crew Worker

Landscape
Maintenance
Woarker (8FT, 5PT)

Fleet Personnel are shaded in dark blue.

Street Crew

ol

| Office Manager |l L Stormwater
- (3)
: 1

Utility Repair Crew|
Chief

Administrative ||
Ass |

istant

| ROW Crew Chief |‘ 1 Administrative ||
Secretary

Equipment Technical Support | |
Operator (4) Specialist

Equipment
Operator (2)

f

Infrared System
Technician

Crew Worker

Crew Worker (2)

Note: For detailed counts and authorized positions, please see table below entitled "Staffing by Position"

Staffing by Position (Current)

Position Pay Grade FY 2014 FY 2015 FY 2016 FY 2017 FY 2018

F-T P-T F-T P-T F-T P-T F-T P-T F-T P-T
Fleet Maintenance Manager Grade H 1 0 1 0 1 0 1 0 1 0
Fleet Maintenance Superintend| Grade G 0 0 0 0 0 0 0 0 1 0
Sr. Fleet Maint. Tech. Grade F 4 0 5 0 5 0 5 0 4 0
Office Manager Grade F 1 0 1 0 1 0 1 0 1 0
Mechanic Grade E 1 0 1 0 1 0 1 0 1 0
Administrative Assistant Grade D 0 1 0 1 0 1 0 1 0 1
Inventory Specialist Grade D 1 0 1 0 1 0 1 0 1 0
Prevent. Maint. PM Tech. TBD 0 0 0 0 0 0 0 0 0 0
Totals 8 1 9 1 9 1 9 1 9 1
Streets - Fleet Maintenance

Page 212
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City of Franklin, Tennessee
FY 2018 Operating Budget

Exhibit A

Res 2017-70

Organizational Chart (Proposed)

Director
| e—
Traffic Maintenance Senior Road
Manager Inspector
T T
Assistant Director,
Traffic Signal Traffic Striping Road Inspector
Electrician Sign Supervisor : (3FT)
: !
I Landscape | Street Crew } | ”
s Stormwater Crew | 2 Office Manager Stormwater
Traffic Signal | [striping T || e ‘I Supervisor I Sl )
Technician II (3) @ | J L —
- infrastructure C Administrative
Traffic Signal | ‘ Sign Production | Chief Assistant
Technician |
Rehabilitation Administrati
Exnen [rowconon] | rpmace |
Operator

Landscape
Maintenance C
Chi

Equipment
Operator (5)

Equipment
Operator (3)

Landscape Maint
Worker Senior (2)

4| Crew Worker

Landscape
Maintenance
Worker (10)

Equipment Technical Support
Operator (4) Specialist
Equipment
Operator (2)
Infrared System
Technician Crew Worker (2)

Fleet Personnel are shaded in dark blue.

Note: For detailed counts and authorized positions, please see table below entitled "Staffing by Position"

Staffing by Position (Proposed)

Position Pay Grade FY 2014 FY 2015 FY 2016 FY 2017 FY 2018
F-T P-T F-T P-T F-T P-T F-T P-T F-T P-T
Fleet Maintenance Manager Grade H 1 0 1 0 1 0 1 0 1 0
Fleet Maintenance Superintend| Grade G 0 0 0 0 0 0 0 0 1 0
Sr. Fleet Maint. Tech. Grade F 4 0 5 0 5 0 5 0 5 0
Office Manager Grade F 1 0 1 0 1 0 1 0 1 0
Mechanic Grade E 1 0 1 0 1 0 1 0 0 0
Administrative Assistant Grade D 0 1 0 1 0 1 0 1 0 1
Inventory Specialist Grade D 1 0 1 0 1 0 1 0 1 0
Prevent. Maint. PM Tech. TBD 0 0 0 0 0 0 0 0 0 0
Totals 8 1 9 1 9 1 9 1 9 1
Streets - Fleet Maintenance Page 212



City of Franklin, Tennessee Exhibit B
FY 2018 Operating Budget Res 2017 - 70

Organizational Chart (Current)

The organization chart below shows the entire Streets Department.
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Streets - Maintenance Personnel are shown in Peach

Note: For detailed counts and authorized positions, please see following page entitled "Staffing by Position"
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City of Franklin, Tennessee
Lo FY 2018 Operating Budget

TENNESSEE

Exhibit B

Res 2017 - 70

Staffing by Position (Current)

Position Pay Grade FY 2014 FY 2015 FY 2016 FY 2017 FY 2018
FT PT|FT PT| FT PT|FT PT]| FT PT
Street Director Grade K 1 0 1 0 1 0 1 0 1 0
Assistant Director Grade J 1 0 1 0 1 0 1 0 1 0
Senior Road Inspector Grade G 1 0 1 0 1 0 1 0 1 0
Landscape Maint. Super. Grade F 1 0 1 0 1 0 1 0 1 0
Road Inspector Grade F 2 0 2 0 2 0 2 1 3 0
Office Manager Grade F 1 0 1 0 1 0 1 0 1 0
Sr. Fleet Maint. Tech. Grade F 1 0 0 0 0 0 0 0 0 0
Compost Facility Manager Grade E 1 0 1 0 1 0 1 0 1 0
Technical Support Specialist Grade E 1 0 1 0 1 0 1 0 1 0
Street Crew Supervisor Grade E 2 0 1 0 1 0 1 0 1 0
Crew Chief Grade E 0 0 2 0 2 0 2 0 2 0
Infrared System Technician Grade E 1 0 1 0 1 0 1 0 1 0
Landscape Maint. Crew Chief Grade E 1 0 1 0 1 0 1 0 1 0
Administrative Assistant Grade D 1 0 1 0 1 0 1 0 1 0
Equipment Operator Grade D 8 0 6 0 6 0 6 0 7 0
Landscape Maint. Worker Sr. Grade C 2 0 2 0 2 0 2 0 2 0
Administrative Secretary Grade B 1 0 1 0 1 0 1 0 1 0
Landscape Maint. Worker Grade B 4 7 7 9 7 9 9 5 8 5
Crew Worker Grade B 3 0 3 0 3 0 3 0 3 0
Totals 33 7 34 9 34 9 36 6 37 5
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City of Franklin, Tennessee Exhibit B
FY 2018 Operating Budget Res 2017 - 70

Organizational Chart (Proposed)

The organization chart below shows the entire Streets Department.
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Streets - Maintenance Personnel are shown in Peach

Note: For detailed counts and authorized positions, please see following page entitled "Staffing by Position"
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City of Franklin, Tennessee
Lo FY 2018 Operating Budget

TENNESSEE

Exhibit B

Res 2017 - 70

Staffing by Position (Proposed)

Position Pay Grade FY 2014 FY 2015 FY 2016 FY 2017 FY 2018
FT PT|FT PT| FT PT|FT PT]| FT PT
Street Director Grade K 1 0 1 0 1 0 1 0 1 0
Assistant Director Grade J 1 0 1 0 1 0 1 0 1 0
Senior Road Inspector Grade G 1 0 1 0 1 0 1 0 1 0
Landscape Maint. Super. Grade F 1 0 1 0 1 0 1 0 1 0
Road Inspector Grade F 2 0 2 0 2 0 2 1 3 0
Office Manager Grade F 1 0 1 0 1 0 1 0 1 0
Sr. Fleet Maint. Tech. Grade F 1 0 0 0 0 0 0 0 0 0
Compost Facility Manager Grade E 1 0 1 0 1 0 1 0 1 0
Technical Support Specialist Grade E 1 0 1 0 1 0 1 0 1 0
Street Crew Supervisor Grade E 2 0 1 0 1 0 1 0 1 0
Crew Chief Grade E 0 0 2 0 2 0 2 0 2 0
Infrared System Technician Grade E 1 0 1 0 1 0 1 0 1 0
Landscape Maint. Crew Chief Grade E 1 0 1 0 1 0 1 0 1 0
Administrative Assistant Grade D 1 0 1 0 1 0 1 0 1 0
Equipment Operator Grade D 8 0 6 0 6 0 6 0 7 0
Landscape Maint. Worker Sr. Grade C 2 0 2 0 2 0 2 0 2 0
Administrative Secretary Grade B 1 0 1 0 1 0 1 0 1 0
Landscape Maint. Worker Grade B 4 7 7 9 7 9 9 5 10 0
Crew Worker Grade B 3 0 3 0 3 0 3 0 3 0
Totals 33 7 34 9 34 9 36 6 39 (0]
Streets - Maintenance Page 203



STREET DEPARTMENT Dr. Ken Moore

Mayor
Joe York Eric S. Stuckey
Director City Administrator

HISTORIC

FRANKLIN
TENNESSEE

TO: Board of Mayor and Alderman
CC: Eric Stuckey and Mark Hilty
FROM: Joe York

In the 2017/2018 Budget the Board of Mayor and Alderman approved monies in the Fleet Division of
the Street Department for the professional development of a mechanics position to a Senior Fleet
Maintenance Technician position after obtaining all ASE certifications associated with the Senior Fleet
Tech. position.

The ASE certifications have been acquired by the mechanic therefore we are requesting an
organizational chart adjustment of the Street Department to reflect six (5) Senior Fleet Maintenance
Technicians and Zero (0) Mechanic positions.

Additionally, in the 2016/2017 fiscal year and as of this date in the 2017/2018 fiscal year the Landscape
Division of the Street Department has been unable to retain Part Time Landscape Maintenance workers.
The Street Department presently has five (5) Part Time positions and proposes to reduce the five (5) Part
Time positions to zero (0) Part Time and add two (2) Full Time Landscape Maintenance Worker
positions. We are requesting the organizational chart adjustment of the Street Department to reflect two
(2) Full Time Landscape Maintenance Worker positions and zero (0) Part Time Landscape Maintenance
Worker positions.

124 Lumber Drive, Bldg. #1 « Franklin, TN 37064 - 615.791.3254 0 - 615.791.3200 F - www.franklintn.gov



COF Contract No. 2017-0213

CONTRACT NO 2011274-C
BETWEEN
REGIONAL TRANSPORTATION AUTHORITY
AND
CITY OF FRANKLIN

This Contract, entered into on the 1st Day of July, 2017 by and between the Regional Transportation Authority, located at 430 Myatt
Drive, Nashville TN 37115, (hereinafter “RTA"), and the City of Franklin , located at 109 3rd Avenue South, Franklin, TN 37064,
(hereinafter “the City”). This contract is for the provision of Regional Bus Service (hereinafter “the Service”) between
Nashville/Davidson County and the City of Franklin.

The RTA was established pursuant to statutory law enacted by the Tennessee General Assembly, T.C.A. 64-8-101 et seq.

A. SCOPE OF SERVICES
The RTA shall provide regional bus service between Nashville/Davidson County, and City of Franklin, Tennessee. The
City shall have no obligation for services rendered by the RTA which are not performed within the specified period or
between the specified route terminus.

B. TERM
The Contract term start date shall be July 1, 2017 the Contract end date shall be June 30, 2018
C. PAYMENT

In consideration for RTA’s provision of regional bus services, the City shall provide RTA the amount of fifty six thousand
one hundred eighty five and no/100 dollars ($56,185.00).

The RTA shall invoice the City its route subsidy share as stated above and shown in Attachment 1. RTA will send the City
a lump sum invoice in the amount of fifty six thousand one hundred eighty five and no/100 dollars ($56,185.00) to be paid
directly to RTA. The amount represents the full amount owed to RTA by the City.

The City shall send payment to RTA, 430 Myatt Drive, Nashville, TN 37115, ATTN: Accounting Department.

D. STANDARD TERMS AND CONDITIONS

1. The RTA nor the City are bound by this Contract until it is executed by the parties.

2. This Contract may be modified only by a written amendment executed by all parties hereto.

3. The RTA may terminate this Contract and the Service obligations if adequate Grant Funds are not available to
continue the Service. In the event of termination the City shall receive a share of any of their route subsidy that
remains. The reimbursement will be determined by dividing fifty six thousand one hundred eighty five and no/100
dollars ($56,185.00) by 12 and multiplying that amount by the number of months the City did not receive Service.

4. The RTA warrants that no person shall be excluded from participation in, be denied benefits of, or be otherwise
subjected to discrimination in the performance of this Contract or in the employment practices of the RTA on the
grounds of handicap and/or disability, age, race, color, religion, sex, national origin, or any other classification
protected by Federal, Tennessee State constitutional, or statutory law. The RTA shall, upon request, show proof of
such nondiscrimination and shall post in conspicuous places, available to all employees and applicants, notices of
nondiscrimination.

5. The RTA warrants that no part of the Contract amount shall be paid directly or indirectly to an employee or official of
City as wages, compensation, or gifts in exchange for acting as an officer, agent, employee, or consultant to the RTA
in connection with any work contemplated or performed relative to this Contract.

6. This Contract shall be governed by and construed in accordance with the laws of the State of Tennessee.

7. As part of the RTA yearly audit, a full audit of this project will be conducted by an outside auditing firm and made
available to the City. All financial records will be consistent with internal accounting procedures.

\\Myasvmtfp05\MTSHAREUSER\dpewitt\1-RTA\2017 - 2018 R&R Partner Contracts\Contracts\2017-2018 #91 -City of Franklin- RegionalBusServiceContract.docx 2011274-C
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COF Contract No. 2017-0213

IN WITNESS WHEREOQF, as of the date written above the parties have caused this Contract to be signed by their duly authorized
representatives.

Regional Transportation Authority City of Franklin, Tennessee

Stephen G. Bland, CEO

Date Date

Approved as to form:

Shauna R. Billingsley, City Attorney

\\Myasvmtfp05\MTSHAREUSER\dpewitt\1-RTA\2017 - 2018 R&R Partner Contracts\Contracts\2017-2018 #91 -City of Franklin- RegionalBusServiceContract.docx 2011274-C
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ATTACHMENT 1

Relax & Ride

COF Contract No. 2017-0213

FY18 v. 2 (Rev~Mar)

Franklin (91X) Relax & Ride Budget
July 1, 2016-June 30, 2019

201617 201718 2018-19
Budget Budget Budget
Number of Daily Trips 6 6 6
Days of Service 254 254 254
Ridership 29206 24 482 25,216
Operating Hours per Day (including deadhead) 15.00 15.00 15.00
Cost per hour of Service $116.33 $117.76 $121.29
Daily Cost of Service $1,744 .95 $1,766 40 $1.819.35
Cost of Service
Cost of Runs 443 217 448 666 462 115
Fuel Contingency (n/a) 0 0 0
Board-Initiated R&R RESERVE 475 774 0
Total Costs 443692 449 440 462 115
Estimated Revenues
Estimated Cash Fares -including State Easy Ride 56,900 60,400 61,004
ADD: Subsidy from SIR Account
ADD: Bus Seat Guarantee (covering 3rdyear of original service) i IS Y R -
ADD: CMAQ Funding FED (80%) 127,200 127,200 84,800
ST (10%), 15,900 15,900 10,600
CAPITAL LOCAL MATCH (partial)
_____ §5307 CCoC Funding (100% dollars—Fed/Stoe) _  f . . & . . .| . _._
ADD: RTA §5307 Operating Funding
Federal (50%) 0
Local Match (50%) 0
Total Estimated Revenues 200,000 203,500 156,404
Estimated Net Cost 243692 245,940 305,711
Route Subsidy
TDOT Operating Subsidy 76,087 78,933 78,815
Davidson County 55710 55,411 75,632
Franklin 56,185 56,185 75,632
Thompson Station 0 0 0
Brentwood 0 0 0
Williamson County 55710 51,578 75,632
Williamson County RESERVE USED 3,833
Total Subsidy (100%) 243692 245 940 305,711
Balance 0 0 0

H'2-123~ECELRTA\BUDGE T FLAMNINGBDG T FY18W¥Y1E - 2 Rev~ManRER FY18 (Rev-Marj\ Rt 81X Franklin FY2018-2 {Reviar).xdsx] ~51 X Franklin

Shelly McEhaney
821520017

Law Dept. approved 08.25.17
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Holiday Service

On the following major holidays, RTA does not operate
weekday service:

* New Year's Day *Martin Luther King Jr. Day

* Memorial Day * Independence Day ¢ Labor Day

Thank you for choosing to ride raniegong - Chriseons

Other Connecting Routes

ssaudx3 uipjueaq

Emergency Ride Home

Regular RTA rider? Join the Emergency Ride Home
Program and have a free ride home in case of an
emergency, illiness, or unexpected overtime.

Call the RTA at (615) 862-8833 for details.

Park & Ride

EMH: .ﬁrm xi If your trip requires you to board a connecting MTA
o bus from an RTA express bus, you must pay the
appropriate MTA fare for that portion of your trip unless

you have been issued a proximity card. Call Customer
Care at (615) 862-5950 for details.

We appreciate your business! Multi-Ride Tickets

The 20-Ride Express Bus is a fare card designed to offer
convenience and savings over single cash fares. It is valid for
20 rides on this route and all other RTA and MTA routes.
Tickets are available at all MTA ticket locations and online
at nashvillemta.org.

Ridesharing

If the Franklin Express route does not meet your commute
needs, there may be other options.

Call the Rideshare program at (615) 862-8833 to find

out if there is a potential car pool or van pool for your
work trip.

A Park and Ride lot is available at the Williamson Medical
Center in Franklin.The owners of this location have agreed
to designate a portion of their parking lot for commuter’s
use. Remember, these spots are designated for your
convenience and you park at your own risk.
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INVOICE

FY18-91FR
08/23/17
TO: CITY OF FRANKLIN FROM: Regional Transportation Authority
109 3rd AVENUE SOUTH 430 Myatt Drive
FRANKLIN, TN 37064 Madison, TN 37115
ATTN: ASSISTANT CITY ADMINISTRATOR FOR 615-862-5969
FOR FINANCE AND ADMINISTRATION
Description of Charges AMOUNT
07/01/17 |ANNUAL PARTNER SUBSIDY FOR $56,185.00

ROUTE 91X-FRANKLIN REGIONAL BUS SERVICE
FOR THE PERIOD JULY 1, 2017 THRU JUNE 30, 2018

QUESTIONS REGARDING THIS INVOICE
PLEASE CONTACT Marcia Mackie @ 615-862-6143

Please send remittance to REGIONAL TRANSPORTATION AUTHORITY TOTAL $56,185.00




STATE OF TENNESSEE
COMPTROLLER OF THE TREASURY
DEPARTMENT OF AUDIT
DIVISION OF LOCAL GOVERNMENT AUDIT

SUITE 1500

JAMES K. POLK STATE OFFICE BUILDING
NASHVILLE, TENNESSEE 37243-1402
PHONE (615) 401-7841

March 16, 2017

Honorable Mayor and Board
City of Franklin

PO Box 305

109 Third Avenue South
Franklin, TN 37065

Honorable Mayor and Board:

I have performed a limited review of the annual financial report on the City of
Franklin for the fiscal year ended June 30, 2016, as audited by Crosslin and Associates,
Certified Public Accountants. This report has been filed as part of the public records of the
State of Tennessee.

The financial statement of the multi-purpose capital project fund reflected a deficit
fund balance of $(7,887,886) at year end. Per Note 2 (page 42) to the financial statements,
the deficit is due to capital outlays in advance of debt financing and reimbursements from
other funds and bonds are expected to fund the deficit. Municipal officials should continue
to monitor the fund to ensure that it is being operated in a fiscally responsible matter.

In addition to the above, I would like to bring a certain applicable reporting
requirement to your attention. Although current financial report revisions are not being
required, responsible officials should ensure that future financial reports comply with the
following reporting requirement.

Note 4 to the financial statements regarding the city’s defined contribution plan did
not include all pension plan disclosures required by current guidance. Please refer to the
Codification of Governmental Accounting and Financial Reporting Standards (2015-2016
Edition), Section P20.226, for guidance.

If you have any questions concerning the above, please contact this office.
Sincerely

T indly 9».%#

Timothy M. Hardy, CPA, CFE
Division of Local Government Audit



Honorable Mayor and Board
City of Franklin

March 16, 2017

Page 2 of 2

1683

XC: Crosslin and Associates
Certified Public Accountants
3803 Bedford Avenue, Suite 103
Nashville, TN 37215
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CITY OF FRANKLIN — 4™ QUARTER REPORT 2017

Executive Summary

Quarter Ended Tune 30,2017

The results in this year-end report are unaudited. The annual audit is scheduled to
be performed September 18 through October 6 by Crosslin and Associates.

The General Fund shows a current year surplus of $4 million. The surplus is slightly
higher compared to last year as there was additional property tax revenue from the
2017 tax rate. This additional revenue was offset somewhat as the fund experienced
$3 million less in Hall income tax revenue in 2017.

In the General Fund, local sales taxes finished 4.4% over last year.

With recent development activity,
O building permit revenue is up almost 3%.

0 road impact fees are almost 9% lower than last year. Facilities taxes are
almost 20% lower. These revenues are dependent on timing and type of
development.) Last year was the highest year of collection.

0 water/sewer development fees are 17% lower than last year. These revenues
are also dependent on timing and type of development.)

Page 1



CITY OF FRANKLIN — 4™ QUARTER REPORT 2017

All Funds Summary

Fund

Beg Fund End Fund Summary
Fund Balance Revenue Expenditures Balance Change on Page
General $39,249,586 | $66,540,349 | $62,506,794 | $43,283,141 | $4,033,555 3
Street Aid $373,415 $2,928,796 $2,799,731 $502,480 $129,065 4
Sanitation & Envir. Services. $767,350 $8,537,238 $8,617,490 $687,098 ($80,252) 5
Road Impact $5,019,848 $7,217,613 $6,347,672 $5,889,789 $869,941 6
Facilities Tax $6,976,276 $3,850,553 $385,393 $10,441,436 | $3,465,160 7
County Facilities Tax $0 $3,488,072 $0 $3,488,072 $3,488,072 8
Stormwater $4,873,735 $2,590,187 $2,776,227 $4,687,695 ($186,040) 9
Drug $515,642 $147,740 $122,177 $541,205 $25,563 10
Hotel/Motel $2,634,109 $3,721,055 $2,527,880 $3,827,284 | $1,193,175 11
In Lieu of Parkland $4,425,966 $158,172 $0 $4,584,138 $158,172 12
Transit $374,758 $2,136,228 $2,136,228 $374,758 $0 13
CDBG $85,185 $231,452 $230,374 $86,263 $1,078 14
Debt Service $5,000 $12,981,946 | $12,896,748 $90,198 $85,198 15
Capital Projects ($7,887,886) | $37,995,641 | $14,598,837 | $15,508,918 | $23,396,804 16
Water & Wastewater Operations * $34,025,340 | $29,643,092 * $4,382,248 17
Water & Wastewater Dev. Fees * $8,942,030 $2,012,980 * $6,929,050 18

* As an enterprise fund (which is similar to a private business), Water & Wastewater does not have a fund balance.
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General Fund

FUND SUMMARY

Current Prior Percent Percent
YTD YTD Current YTD Current YTD
Actuals Actual to Prior YTD Budget to Budget
Revenues
Local Sales Tax $32,694,269 $31,309,367 104.4% $33,183,778 98.5%
State Shared Taxes 12,976,405 14,970,590 86.7% 10,821,651 119.9%
Property Taxes 9,724,009 5,007,360 194.2% 5,981,618 162.6%
Alcohol Taxes 4,021,090 3,926,711 102.4% 3,888,566 103.4%
Grants 263,231 1,612,488 16.3% 1,828,300 14.4%
Franchise Fees 2,230,782 2,255,565 98.9% 2,536,790 87.9%
Building Permits & Fees 2,933,744 2,850,547 102.9% 2,682,396 109.4%
Court Fines & Fees 518,823 474,859 109.3% 500,036 103.8%
In Lieu of Tax (Local) 298,347 326,438 91.4% 271,369 109.9%
InterestIncome 108,152 191,631 56.4% 217,582 49.7%
Other Revenues 771,497 614,316 125.6% 6,215,083 12.4%
Total Revenues 66,540,349 63,539,872 104.7% 68,127,169 97.7%
Expenditures:
Salaries & Wages 31,861,854 30,148,612 105.7% 32,207,850 98.9%
Employee Benefits 12,121,710 11,489,490 105.5% 12,993,246 93.3%
Utilities 2,109,903 2,188,173 96.4% 2,125,757 99.3%
Contractual Services 2,946,977 2,334,766 126.2% 2,989,936 98.6%
Repair & Maintenance Services 2,136,356 2,161,220 98.8% 2,016,161 106.0%
Debt Service & Lease Payments 2,266,273 2,143,020 105.8% 2,378,967 95.3%
Reimbursement from Other Funds (2,707,185) (2,597,249) 104.2% (2,707,180) 100.0%
Transfers To Other Funds 4,000,580 3,501,413 114.3% 4,746,852 84.3%
Capital (>$25,000) 188,787 177,939 106.1% 2,668,950 7.1%
Other Expenditures 7,581,539 8,212,353 92.3% 8,706,630 87.1%
Total Expenditures 62,506,794 59,759,737 104.6% 68,127,169 91.8%
Total Unallocated Funds 4,033,555 3,780,135 106.7% 0 0.0%

e The General Fund shows a current year surplus of $4 million. The surplus slightly higher compared

to last year as there was additional property tax. This additional revenue was offset somewhat as the

fund experienced lower Hall income tax revenue in 2017.

o In the General Fund, local sales taxes finished 4.4% over last year.

e Due to recent development activity, building permits are up 3% over last year.

e Interest income is lower than anticipated due to accounting rules that require entries for unrealized

gains or losses on investments that would be realized if the City sold the investment. The City holds

its investments until maturity. The fund has earned $244,852 of interest with a $136,700 unrealized

loss.
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Street Aid Fund
Current Prior Percent Percent
YTD YTD Current YTD Current YTD
Actuals Actual to Prior YTD Budget to Budget
Revenues
Beginning Fund Balance $373,415 $287,224 130.0% $333,098 112.1%
State Shared Taxes 1,971,070 1,959,796 100.6% 1,939,747 101.6%
Property Taxes 623,685 526,008 118.6% 755,827 82.5%
InterestIncome 1,201 286 419.8% 300 400.4%
Transfer From General Fund 332,840 0 0.0% 332,840 100.0%
Total Revenues 3,302,211 2,773,314 119.1% 3,361,812 98.2%
Expenditures:
Repair & Maintenance Services 2,799,093 2,398,633 116.7% 2,962,440 94.5%
Other Expenditures 638 1,266 50.3% 0 0.0%
Total Expenditures 2,799,731 2,399,899 116.7% 2,962,440 94.5%
Total Unallocated Funds 502,480 373,415 134.6% 399,372 125.8%

FUND SUMMARY
e Gasoline taxes are generally equivalent to last year. (The fee is set on gallons sold rather than price.)

e Expenditures are for the paving activity.

e  The transfer from the General Fund of $332,840 is for filling of sidewalk gaps within the community.
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Sanitation Fund

Current Prior Percent Percent
YTD YTD Current YTD Current YTD
Actuals Actual to Prior YTD Budget to Budget
Revenues
Beginning Fund Balance $767,350 $618,294 124.1% $613,691 125.0%
Grants 0 22,277 0.0% 0 0.0%
InterestIncome 113 22 504.5% 0 0.0%
Sanitation Collection Services 5,294,333 5,146,587 102.9% 5,571,252 95.0%
Tipping Fees 2,300,739 3,064,284 75.1% 3,173,347 72.5%
Transfer From General Fund 750,000 500,000 150.0% 750,000 100.0%
Other Revenues 192,053 324,352 59.2% 627,628 30.6%
Total Revenues 9,304,588 9,675,816 96.2% 10,735,918 86.7%
Expenditures:
Salaries & Wages 2,034,834 1,915,171 106.2% 2,048,135 99.4%
Employee Benefits 983,002 842,707 116.6% 956,348 102.8%
Utilities 81,603 69,758 117.0% 72,055 113.3%
Contractual Services 11,473 7,650 150.0% 10,000 114.7%
Repair & Maintenance Services 594,501 724,402 82.1% 717,319 82.9%
Debt Service & Lease Payments 708,822 745,705 95.1% 625,193 113.4%
Transfers To Other Funds 618,054 599,772 103.0% 623,956 99.1%
Capital (>$25,000) 164,899 0 0.0% 164,900 100.0%
Other Expenditures 3,420,302 4,003,302 85.4% 4,335,076 78.9%
Total Expenditures 8,617,490 8,908,467 96.7% 9,552,982 90.2%
Total Unallocated Funds 687,098 767,349 89.5% 1,182,936 58.1%

FUND SUMMARY
e Collection services revenue is almost 3% higher than last year.

¢ Tipping fees are almost 25% lower than last year. This decrease is due to the transfer station no longer
accepting construction and demolition debris.
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Road Impact Fund

Current Prior Percent Percent
YTD YTD Current YTD Current YTD
Actuals Actual to Prior YTD Budget to Budget
Revenues
Beginning Fund Balance $5,019,848 $397,976 1,261.3% $4,243,275 118.3%
Interest Income 27,363 9,154 298.9% 1,000 2,736.3%
Road Impact Fees 7,180,150 7,854,118 91.4% 6,810,334 105.4%
Road Impact Credits 0 (267,394) 0.0% 0 0.0%
Other Revenues 10,100 0 0.0% 0 0.0%
Total Revenues 12,237,461 7,993,854 153.1% 11,054,609 110.7%
Expenditures:
Contractual Services 1,631,179 300,000 543.7% 3,637,141 44.8%
Transfers To Other Funds 4,689,493 2,674,006 175.4% 4,737,999 99.0%
Capital (>$25,000) 27,000 0 0.0% 0 0.0%
Total Expenditures 6,347,672 2,974,006 213.4% 8,375,140 75.8%
Total Unallocated Funds 5,889,789 5,019,848 117.3% 2,679,469 219.8%

FUND SUMMARY
e Road impact fees are almost 9% lower than last year. (These revenues are dependent on timing and
type of development.) Last year was the highest year of collection.
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Facilities Tax Fund

Current Prior Percent Percent
YTD YTD Current YTD Current YTD
Actuals Actual to Prior YTD Budget to Budget
Revenues
Beginning Fund Balance $6,976,276  $6,717,764 103.8% $6,815,787 102.4%
Interest Income (13,900) 58,120 (23.9%) 10,000 (139.0%)
Facilities Taxes 3,864,453 4,827,968 80.0% 2,900,000 133.3%
Total Revenues 10,826,829 11,603,852 93.3% 9,725,787 111.3%
Expenditures:
Utilities 3,066 1,655 185.3% 0 0.0%
Contractual Services 1,865 36,890 5.1% 0 0.0%
Repair & Maintenance Services 35,140 12,198 288.1% 0 0.0%
Capital (>$25,000) 218,261 4,219,984 52% 4,132,956 5.3%
Other Expenditures 127,061 356,849 35.6% 141,833 89.6%
Total Expenditures 385,393 4,627,576 8.3% 4,274,789 9.0%
Total Unallocated Funds 10,441,436 6,976,276 149.7% 5,450,998 191.6%

FUND SUMMARY
e Facilities taxes are almost 20% lower than last year. (These revenues are dependent on timing and
type of development.) Last year was the highest year of collection.

e Interest income is a negative amount due to accounting rules that require entries for unrealized
gains or losses on investments that would be realized if the City sold the investment. The City holds
its investments until maturity. The fund has earned $63,450 of interest with a $77,350 unrealized
loss.

e Although some capital equipment has been purchased, most of the capital budgeted in 2017 is for

fire station 7 construction that has not yet occurred.
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County Facilities Tax Fund

Current Prior Percent Percent
YTD YTD Current YTD Current YTD
Actuals Actual to Prior YTD Budget to Budget
Revenues
Interest Income $1,016 $0 0.0% $0 0.0%
Transfer from Capital Projects Fund 3,487,056 0 0.0% 3,487,056 100.0%
Total Revenues 3,488,072 0 0.0% 3,487,056 100.0%
Expenditures:
Total Unallocated Funds 3,488,072 0 0.0% 3,487,056 100.0%

FUND SUMMARY

e This fund was created to account for facilities taxes received from the County.

A transfer of previously received funds from the Capital Projects Fund was made to this new fund in

June 2017.
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Stormwater Fund

Current Prior Percent Percent
YTD YTD Current YTD Current YTD
Actuals Actual to Prior YTD Budget to Budget
Revenues
Beginning Fund Balance $4,873,735 $4,783,235 101.9% $4,706,201 103.6%
Building Permits & Fees 128,919 40,403 319.1% 85,000 151.7%
Interest Income (8,864) 83,972 (10.6%) 10,000 (88.6%)
Stormwater Fees 2,402,680 2,377,521 101.1% 2,569,224 93.5%
Other Revenues 67,452 44,785 150.6% 50,000 134.9%
Total Revenues 7,463,922 7,329,916 101.8% 7,420,425 100.6%
Expenditures:
Salaries & Wages 927,968 819,216 113.3% 931,076 99.7%
Employee Benefits 417,244 358,234 116.5% 420,724 99.2%
Utilities 41,759 56,320 74.1% 53,765 77.7%
Contractual Services 199,330 137,067 145.4% 176,456 113.0%
Repair & Maintenance Services 143,396 86,963 164.9% 115,385 124.3%
Debt Service & Lease Payments 150,826 170,365 88.5% 230,580 65.4%
Transfers To Other Funds 50,000 0 0.0% 50,000 100.0%
Capital (>$25,000) 411,480 397,677 1035% 2,672,357 15.4%
Other Expenditures 434,224 430,339 100.9% 609,279 71.3%
Total Expenditures 2,776,227 2,456,181 113.0% 5,259,622 52.8%
Total Unallocated Funds 4,687,695 4,873,735 96.2% 2,160,803 216.9%

FUND SUMMARY
e Stormwater fees are slightly higher than last year.

e Interest income is a negative amount due to accounting rules that require entries for unrealized gains or
losses on investments that would be realized if the City sold the investment. The City holds its
investments until maturity. The fund has earned $41,336 of interest with a $50,200 unrealized loss.
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Drug Fund
Current Prior Percent Percent
YTD YTD Current YTD Current YTD
Actuals Actual to Prior YTD Budget to Budget
Revenues
Beginning Fund Balance $515,642 $295,296 174.6% $489,890 105.3%
Interest Income 3,407 1,874 181.8% 1,000 340.7%
Drug Fines Received 62,808 137,906 45.5% 95,397 65.8%
Other Revenues 81,525 185,577 43.9% 27,613 295.2%
Total Revenues 663,382 620,653 106.9% 613,900 108.1%
Expenditures:
Other Expenditures 122,177 105,011 116.3% 142,500 85.7%
Total Expenditures 122,177 105,011 116.3% 142,500 85.7%
Total Unallocated Funds 541,205 515,642 105.0% 471,400 114.8%
FUND SUMMARY

¢ Drug fine collections are almost 55% lower than last year. (This is due primarily to a single receipt in
2016 for over $80,000. Excluding this receipt, collections are almost equivalent to last year.) This

revenue is dependent on court actions.
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Hotel/Motel Tax Fund
Current Prior Percent Percent
YTD YTD Current YTD Current YTD
Actuals Actual to Prior YTD Budget to Budget
Revenues
Beginning Fund Balance $2,634,109 $2,749,596 95.8% $3,232,656 81.5%
Interest Income 10,466 6,750 155.0% 4,000 261.7%
Hotel/Motel Taxes 3,710,589 3,557,971 104.3% 3,479,849 106.6%
Total Revenues 6,355,164 6,314,317 100.6% 6,716,505 94.6%
Expenditures:
Utilities 0 24,995 0.0% 0 0.0%
Contractual Services 40,994 155,177 26.4% 23,000 178.2%
Repair & Maintenance Services 1,551 17,600 8.8% 0 0.0%
Transfers To Other Funds 1,314,916 2,328,778 56.5% 1,320,086 99.6%
Capital (>$25,000) 320,925 347,406 92.4% 566,666 56.6%
Other Expenditures 849,494 806,252 105.4% 887,680 95.7%
Total Expenditures 2,527,880 3,680,208 68.7% 2,797,432 90.4%
Total Unallocated Funds 3,827,284 2,634,109 1453% 3,919,073 97.7%

FUND SUMMARY

e Hotel/Motel tax collections are over 4% higher than last year.
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In Lieu of Parkland Fund
Current Prior Percent Percent
YTD YTD Current YTD Current YTD
Actuals Actual to Prior YTD Budget to Budget
Revenues
Beginning Fund Balance $4,425,966  $2,494,076 177.5% $4,372,436 101.2%
Interest Income 20,718 8,745 236.9% 5,000 414.4%
In Lieu of Parkland Fees 137,454 1,923,145 71% 1,202,525 11.4%
Total Revenues 4,584,138 4,425,966 103.6% 5,579,961 82.2%
Expenditures:
Total Unallocated Funds 4,584,138 4,425,966 103.6% 5,579,961 82.2%

FUND SUMMARY
e Almost $138,000 has been collected in 2017.
e There are no expenditures currently budgeted for this fund in 2017.
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Revenues
Beginning Fund Balance
Grants
Interest Income
Transit Fares
Transfer From General Fund
Other Revenues
Total Revenues

Expenditures:
Capital (>$25,000)
Other Expenditures
Total Expenditures

Total Unallocated Funds

FUND SUMMARY

Transit Fund

Current Prior Percent Percent

YTD YTD Current YTD Current YTD

Actuals Actual to Prior YTD Budget to Budget
$374,758 $189,607 197.6% $146,073 256.6%
1,544,039 1,251,055 123.4% 1,184,899 130.3%
8,095 4,392 184.3% 3,200 253.0%
104,649 88,460 118.3% 85,000 123.1%
458,755 501,413 91.5% 1,138,956 40.3%
20,690 28,340 73.0% 9,700 213.3%
2,510,986 2,063,267 121.7% 2,567,828 97.8%
245,861 113,535 216.6% 305,000 80.6%
1,890,367 1,574,974 120.0% 2,168,603 87.2%
2,136,228 1,688,509 126.5% 2,473,603 86.4%
374,758 374,758 100.0% 94,225 397.7%

¢ Transit needed only 40% of the budgeted operating subsidy due to grant revenue collections.
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CDBG Fund
Current Prior Percent Percent
YTD YTD Current YTD Current YTD
Actuals Actual to Prior YTD Budget to Budget
Revenues
Beginning Fund Balance $85,185 $20,211 421.5% $28,257 301.5%
Grants 230,374 329,866 69.8% 280,410 82.2%
InterestIncome 1,078 431 250.2% 150 718.4%
Total Revenues 316,637 350,508 90.3% 308,817 102.5%
Expenditures:
Contractual Services 65,304 145,323 44.9% 165,000 39.6%
Repair & Maintenance Services 115,000 120,000 95.8% 120,000 95.8%
Other Expenditures 50,070 0 0.0% 1,975 2,535.2%
Total Expenditures 230,374 265,323 86.8% 286,975 80.3%
Total Unallocated Funds 86,263 85,185 101.3% 21,842 394.9%

FUND SUMMARY

¢ 80% of budgeted expenditures have been incurred. Grant revenue offset the expenditures incurred.
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Revenues
Beginning Fund Balance
Property Taxes
Interest Income
Rebate on BAB/RZEDB Bonds
Transfer From General Fund
Transfer from Sanitation Fund
Transfer from Road Impact Fund
Transfer from Hotel/Motel Tax Fund
Transfer from Water & Sewer Fund

Total Revenues

Expenditures:
Debt Service & Lease Payments

Total Expenditures

Total Unallocated Funds

FUND SUMMARY

Debt Service Fund

Current Prior Percent Percent

YTD YTD Current YTD Current YTD

Actuals Actual to Prior YTD Budget to Budget
$5,000 $709 705.6% $1,609 310.7%
6,710,855 7,338,632 91.4% 7,503,769 89.4%
4,355 3,296 132.1% 5,000 87.1%
846,359 840,316 100.7% 904,051 93.6%
792914 0 0.0% 792,914 100.0%
618,054 599,772 103.0% 623,956 99.1%
2,689,493 2,674,006 100.6% 2,874,529 93.6%
1,119,916 1,121,213 99.9% 1,113,993 100.5%
200,000 200,000 100.0% 200,000 100.0%
12,986,946 12,777,944 101.6% 14,019,821 92.6%
12,896,748 12,772,944 101.0% 13,220,298 97.6%
12,896,748 12,772,944 101.0% 13,220,298 97.6%
90,198 5,000 1,804.0% 799,523 11.3%

e The fund shows a slight year-end surplus due to remaining property tax in excess of debt service.
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Capital Projects Fund

FUND SUMMARY
The fund includes the proceeds from the $23 million bond issue in June 2017.
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Current Prior Percent Percent
YTD YTD Current YTD Current YTD
Actuals Actual to Prior YTD Budget to Budget
Revenues
Beginning Fund Balance ($7,887,886) ($10,104,657) 78.1% $0 0.0%
Property Taxes 623,685 526,008 118.6% 0 0.0%
Grants 1,795,154 825,028 217.6% 0 0.0%
InterestIncome 5,596 0 0.0% 0 0.0%
Facilities Taxes 1,068,030 1,241,241 86.0% 0 0.0%
Transfer From General Fund 1,666,071 2,500,000 66.6% 0 0.0%
Transfer from Road Impact Fund 2,000,000 0 0.0% 0 0.0%
Transfer from Hotel/Motel Tax Fund 195,000 1,207,565 16.1% 0 0.0%
Transfer from Stormwater Fund 50,000 0 0.0% 0 0.0%
Transfer from Water & Sewer Fund 925,000 0 0.0% 0 0.0%
Other Revenues 29,667,105 5,723,314 518.4% 0 0.0%
Total Revenues 30,107,755 1,918,499 1,569.3% 0 0.0%
Expenditures:
Contractual Services 232,693 144,585 160.9% 0 0.0%
Repair & Maintenance Services 0 9,070 0.0% 0 0.0%
Debt Service & Lease Payments 200,673 0 0.0% 0 0.0%
Transfers To Other Funds 3,487,056 0 0.0% 0 0.0%
Capital (>$25,000) 2,565,948 7,088,360 36.2% 0 0.0%
Other Expenditures 8,112,467 2,564,371 316.4% 0 0.0%
Total Expenditures 14,598,837 9,806,386 148.9% 0 0.0%
Total Unallocated Funds 15,508,918 (7,887,887) (196.6%) 0 0.0%
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Water/Sewer Operations

Current Prior Percent Percent
YTD YTD Current YTD Current YTD
Actuals Actual to Prior YTD Budget to Budget
Revenues
Interest Income $106,035 $118,015 89.8% $78,000 135.9%
Customer Service 28,591,666 27,312,381 104.7% 25,844,177 110.6%
Other Revenues 5,327,639 6,796,348 78.4% 228,800 2,328.5%
Total Revenues 34,025,340 34,226,744 99.4% 26,150,977 130.1%
Expenditures:
Salaries & Wages 3,995,028 3,653,202 109.4% 4,309,565 92.7%
Employee Benefits 1,855,867 1,684,292 110.2% 1,864,329 99.5%
Utilities 1,507,305 1,568,534 96.1% 1,729,026 87.2%
Contractual Services 561,488 969,023 57.9% 496,875 113.0%
Repair & Maintenance Services 465,431 372,649 124.9% 346,000 134.5%
Debt Senvice & Lease Payments 548,600 486,896 112.7% 1,544,597 35.5%
Transfers To Other Funds 4,515,223 200,000 2,257.6% 200,000 2,257.6%
Capital (>$25,000) 0 0 0.0% 6,026,035 0.0%
Other Expenditures 16,194,150 14,575,958 111.1% 8,626,083 187.7%
Total Expenditures 29,643,092 23,510,554 126.1% 25,142,510 117.9%
Total Unallocated Funds 4,382,248 10,716,190 409% 1,008,467 434.5%

FUND SUMMARY

¢ Customer service revenue is almost 5% more than last year.

e There is no capital over $25,000 shown above as the fund has been converted from a budgetary basis
used during the year to a financial statement basis for the annual report. (It is now shown in the City’s
books as assets.)

o Transfers to other funds is comprised of $200,000 transferred to the Debt Service Fund toward debt
service on the public works facility. The remaining $4,315,223 transfer on this page and on the next
page was for accounting purposes only to transfer ownership of water plant improvements to the new
bond issue. (The transfer nets to zero in the City’s water and sewer financials.)

Page 17



CITY OF FRANKLIN — 4™ QUARTER REPORT 2017

Water/Sewer Development Fees

Current Prior Percent Percent
YTD YTD Current YTD Current YTD
Actuals Actual to Prior YTD Budget to Budget
Revenues
Interest Income $126,652 $124,390 101.8% $0 0.0%
Transfer from Water & Sewer Fund 4,315,223 0 0.0% 0 0.0%
Customer Service 20,617 46,000 44.8% 0 0.0%
Access Fees 2,472,836 3,625,583 68.2% 0 0.0%
System Development Fees 1,995,387 2,432,964 82.0% 0 0.0%
Other Revenues 11,315 10,831 104.5% 0 0.0%
Total Revenues 8,942,030 6,239,768 143.3% 0 0.0%
Expenditures:
Contractual Services 21,000 0 0.0% 0 0.0%
Debt Service & Lease Payments 1,066,761 924,524 115.4% 0 0.0%
Transfers To Other Funds 925,000 0 0.0% 0 0.0%
Other Expenditures 219 43,914 0.5% 0 0.0%
Total Expenditures 2,012,980 968,438 207.9% 0 0.0%
Total Unallocated Funds 6,929,050 5,271,330 131.4% 0 0.0%

FUND SUMMARY

e  Access fees and system development fees are almost 26% lower than last year. (These revenues are
also dependent on timing and type of development.)

e Revenue from the $12 million bond issue for water plant improvements is not shown above as the
fund has been converted from a budgetary basis used during the year to a financial statement basis
for the annual report. (It is now shown in the City’s books as bonds payable.)

e Transfer from Water Operations of $4,315,223 on this page and on the previous page was for
accounting purposes only to transfer ownership of water plant improvements to the new bond
issue. (The transfer nets to zero in the City’s water and sewer financials.)
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On the Horizon

Thursday, October 5, 2017 Budget and Finance Committee Meeting

Thursday, November 30,2017  Budget and Finance Committee Meeting - presentation of audit

Finance Department Contact Information

109 3rd Avenue South
Tel 615-791-1457
Fax 615-791-1955

franklintn.gov

Page 19



.

HISTORIC
FRANKLIN
TENNESSFE

City of Franklin
Monthly Reports for September 2017
EXECUTIVE SUMMARY

Schedule 1: Local Sales Tax

The local sales tax remittance from the State of Tennessee for June 2017 sales (received by the City in
August 2017) was 52,840,361 compared to $2,829,620 for the same month in 2016, an increase of
$10,741 or 0.4%. During the same period, the State of Tennessee sales tax collections were up 0.81%
from the prior year.

For the fiscal year ending June 30th, 2017, the City received $32,694,268 million compared to
$31,309,366 million in the previous year, a difference of $1,384,902 or 4.4%. The State of Tennessee
sales tax collections for FY 2017 were $8.55 billion compared to $8.27 billion in the prior year, a difference
of $279.83 million or 3.38%.

For budget comparisons, the City anticipated collections of $33,183,778 million for FY 2017, a difference
of ($489,510). The FY 2018 Budget for local option sales taxes is $34,772,480, which represents an
increase from unaudited FY 2017 actuals of $2,078,212, or 6.3%.

Schedule 2: Building Permits
2018 year-to-date is exceeding 2017 by 25%, and compared to 2018 budget is lower by almost 12%.
Schedule 3: Road Impact Fees

2018 year-to-date compared to 2017 is almost 18% higher, and compared to 2018 budget is lower by
65%.

Schedule 4: Facilities Tax (City)

2018 year-to-date compared to 2017 is almost 9% lower, and compared to 2018 budget is lower by
almost 25%.

Schedule 5: Facilities Tax (County)

2018 year-to-date compared to 2017 is 10% higher, and compared to 2018 budget is almost 33% higher.
Schedule 6: Conference Center

The City's ¥ share of the loss for July was ($29,761).

Schedule 7: Property Tax — FY 2017

Consistent with prior years, the City collected 99% of the property tax billings in FY 2017.

Schedule 8: Fuel Hedging — FY 2017

With hedged prices consistently less than actual prices, the City received over $58,000 from fuel
hedging in F 2017.
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MARRIOTT

August 14, 2017

Schedule 6

Kristine Tallent ACA/CFO

City of Franklin, Tennessee

108 Third Avenue South i
Franklin, TN 37064 ; i

Dear Ms. Tallent:

please find enclosed the Consclidated Profit and Loss Statement for the Cool Springs Conference Center for period end
July 31, 2017. '

A summary of the financial and distribution date is as follows:
COOL SPRINGS CONFERENCE CENTER
July, 2017
CURRENT MONTH YEAR-TO-DATE

ACTUAL | BUDGET | LASTYR ACTUAL | BUDGET | LASTYR
GROSS REVENE 465,875 | 424,680 486,962 465,875 | 424,680 | 486,962
HOUSE PROFIT (17,108)| (29,784)]  (21,174) (17,008)|  (29,784)|  (21,174)
Less: FIXED EXPENSES 19,121 19,773 19,011 19,021 19,773 | 19011
NET INCOME (36,229) (49,557)]  (40,185) (36,229)|  (49,557)  (40,185)
Less; FF&E RESERVE 5% 23294 | 21,234 24,348 23,204 | 21,234 | 24,348
NET CASH FLOW [58,522)| _(70,791) (64,533} (59,522)]  (70,791)|  (64,533)
TOTAL CURRENT BALANCE DUE TO OWNERS
TOTAL DUE TO/(FROM) CITY OF FRANKLIN
TOTAL DUE TO/(FROM) WILLIAMSON COUNTY

The financial statements for the Cool Springs Conference Center, subject to routine year-end audit and adjustments, is
true and correct in all material respects to the best of my knowledge,

Sincerely,

£ //
Randy Hansen Michael Sanders
Controller General Manager
FRANKLIN MARRIOTT COOL SPRINGS

700 COOL SPRINGS BLVD :

FRANKLIN, TENNESSEE 37067 USA

T: 615.261.6100
MARRIOTT,.COM/BNACS



%1066 | %SL'B6 | %L 86 | %BC L6 | %BL 68 | %Ll '8V | %lb LY | %E9V | %000 9102
%L0°66 | %0066 | %6486 | %9986 | %LS'B6 | %BL 86 | %SC L6 | %BL'CE | %SE'LY | %l6'LP | %0L'9 | %S8E Gi0Z] o$
%ZA'BE | %8Y'86 | %LEB6 | %0186 | %S L6 | %GV L6 | %IE06 | %8BT L8 | %098y | %LESY | %967 1L | %629 | bBay el oL
43S onv anr NOT AVIN HdY YN g34 NV 23a AON 120 %000
000'000'¢3
%0052
9] 0 =i
G102 ——
BAy 1BOA 0F —— - 000'000°0LS
%0005
000'000°GLE
%00°SL
— 000'000'02%
%00°001
¥V3IA LSHI4 - PEI28II0D % - .
SNOILDIT10D XVL ALNIdO¥d FEETES
Q3THE XVL ALYIA0Hd
(cLL'9ZZ'vLS) 00°/65'v0¢- 00'80%'LLE 00°/6¢£'2l2 00'LLB8'O- L0'656'6. L0'656'6.- 009LL'ge- L2 ¥6609%1L-

(yorepy Bumoljoy ayy Buipeys Ajdde jsasejuljA)euad pue JaqojoQ ul panssi ale s||iq) 1seseiul @ Ajeusd apnjoul sidiasay
U01}08]109 Jo} Uoioe |eBa| a)elliul 0} JB)SEI B D) 0} JBAC paUIN} Usaq BARY JBIlIES pue | 1.0z
Allenuue %00z¢$ inoge AjleaidAy (SdNMDId 001 Ut pajoayal) Alenuer ul pappe AjjeotdA) sanijin a1jand pue yy
sjuswisnipe Jayjo % SyoEQ)||0) “J8lE] PapPE SBiIN 2Nand ® HY 8pnjoul Jou seop adueeg Suiuuibag

(7102 - 5002)

SZ6'TLS (L£Z'2PL'SLLS) (eLL'PPSs) LP'995$ we'vse'zs (e8¥'L1L$) 891°LL6$ (o81L‘859%) Z8L'EVO'ZLLS siea) Jold
£5EZYS (98€'v6¥'vLS) (L6s'vOES) 80F'LLES 16€'¢Les (962'9%) 0% (g9¢'zvs) £69°'90E'7LS S102
650°06L% (62Z'SvE'6LS) (801'5.22%) 80L°62Z$ L8S'SSES (eve'eLs) 0% (9zo'0L$) 9Z1L'e0Z'6LS 9i02
SR
aouejeg ¥y sydiasay 002 PELNISN 0OL dnues|y 012 sdnyoid 001 sjuawisnipy 00¥ spunjay 009 suopoauo) 0gh  dsuejeqg Bujuuibag dY3IA

L10Z ‘0g aunr jo sy
1 9jnpayos SNOILI3TTIOD XV.1 ALY3dOud 9102
NITMNVYY4 30 ALID



008287 § %E9T 00L6 AIBYS UI[YUBL]
000018 yluowy[eio],
0000¥'0¢ $ 00 $  000°02%°E |BEAR ¥20e'1$ I8VE'LS
0009102 § 200 $  000°800°L 910E/E/11 @891 66L'8155 £E6°99¢S 000°29¥
000¥2'0¢ $ 200 $ 000°21S'T 9102/¢/11 [9891(] 000°891
000°'€9% 000°GF 000S°1$ L10Z/0E/9 9L02/L/L SLoe/L/eL auljosen
66LCC1S 000921 S9eT LS L10Z/0E/9 9102/ 9Loefee/L sulloseg
00088°G $ %2¢6 00021 QABYS UIPUBL]
000'763
000921 YIuoury/[ejo |, BEO'CITS 0008 S692°L$ L10Z/0E/9 9L02/L1L 9102/8/€ |es9i1g
000F2°0¢ $ 200 $  000°T1S'L [B30, 08€°0018 000%8 0561L°1$ 2102/0€/9 9L02/LIL 9L02/6/C |gseiq
00080°01 $ 200 $  00070¢ 910E/E/1 1 SE) STCTSTS 000°9Z1 T AR 2102/0/9 9L0e/LIL glLoe/eelL [gseiq
00°091°0% § 200 $  000°800°T 910&/8/T1 seD) autjoses [as91p
Junowe 39,] Uo[[es/1s0) awnop aje(] suoj[BL) P011g sleq aleq enosyy  9jeq epell JoeNUOY
uoneuiwie |
so1rInoeg doj[[IH 10J $99,] AI0SIAPY P[NPayYs JoeIIU0)
a8eioae ofe1one JdeIaae aderaae
98'¥61°8S$ 00°0% 09°91L°TES 00L'6 1182°0% 18vC 1% z6Ts 1% |(00°088'ce) | 92'85€°82% 000°TT 6961°0% +C0E'1$ €661 1% S[ejOL
++'088°c$ 00°0% PO vPTL TS 00L'6 8LL1°08% 18+E'1$ 65T 1$ 00°'0% 0S'SST'C$ 000°cI 96.L1°0% +C0E1$ 0T8h 1% un
PP 0LL'SS 00'0% PL61LTS 00L6 08T 0% 18+T 1% S8ES'T$ 00°0% 0.°0S0°e$ 000‘zt ersSe 0% vCOE1H 998S°1$ Aey
01°9S8°L$ 00°0% 08'€IE‘eS 00L'6 91+E08 18tT 1% L68S'1$ 00°0% 0E'THS+e 000°TT S8.£°0% L LAV IS 6089°1L$ dy
ST’ L0L'O% 00'0% €0°'68L°TH 0046 SL8T°0% 18+C 1% 95ES'T$ 00°0% zce'8le'esd A S9zE 0% +TOE’ 1S 68C9'1$ Pprey
8+'965'9% 00'0% SE'EI8'ES 00L'6 1£62°0% 184T' 1% AR M AN 00'0% €1°e8L'C$ 000°Tt 61ET 0% +TOE TS EreESIS Areniqag
£6°'1E+'6% 00°8CE‘T$ | Lo'8ER'ES 00L°6 LS6E°08 18+T' 1% 8EFO' TS 00°'0% 9£'59¢°'e$ 000°CtT 12LT0% vT0E 1$ SHLS TS Arenuep
8€°'S0E'L$ 00°0% 0Z'Z210't$ 00L°6 9€1+ 03 18+’ 1% LT99°T$ 00'0% 81°'€6Z°'E$ 000‘ct PrLC 0% [ZqUSES 89.LS°I$ 19quIa03(]
(0e'g8.%) (L8'299'1$) | 16'ETT TS 00L°6 6L1T°0¢  18vT’1$  099+'1$ |(00°091°C$) | 09'9z6% 00021 TLL0°0$  PEOE TS 96LETS IaquUIBAON
0L'L96°E$ (€1'599%) | Le'101'c$ 00L'6 L61E°08 18T 1¢ 8L9G°1¢ (oo-0zLr$) | ov'1sT'E$ 000°2T 9.81°'0% FC0e'1$ 006+ 1§ 12q0300
9.'198°C$ 00°0% £6'68L'1% 0046 S+81°0%8 18+T'1$ 9zEY' TS 00°0% €8 TLO'TS 000°21 £680°0% +Coe 1% LI6ETH Taquiaidag
S1°286'C$ 00°0% 0€'919'1$ 0046 9991°08 18vT'1$ LPIV 1S 00°0% S8'GOE'T$ 000°21 SETT'0% +C0e' 1S (AR RN jsnany
65 L19'TS 00°0% 9+'€88°1$ 00L'6 cre1 08 18vC 1§ CThr' 1% 00°0% (L8'59T$) 000°C1 (zze0 0%) +C0e' 1% c08¢' 1% Anp
(pred) s294 S319BIJUOD po3poH peaxdg }oRIIUOD a0o1ad EEEX | $}0BIJUOD padpoH peaidsg 3}0BIJUO) 9IIIId Sen Yjuow
paaraoay Arosiapy 19891 suoqen (aanedap) [osa1qd [9s91q AI10SIAPY sBD suoqen (aaryedan) sexn
1e30L 199311 2A1)ISOd sen aanysod
e 000765 [es 000°'891 = JUaUIIWIWOD dnoayy
&3 002°6 [es [ = JUIWITUIWOD UT[yUued,]
%088 %k 14

8 a[npayog

L10% YVHIA TVDSIA

SLTNSHY WVAD0dd ONIDAHH TaANA

NITINVYHA A0 ALID




	0000_Agenda
	0002_1_Ord 2017-50 FY 2018 Budget Amendment_with Exhibit A.Law Approved_1
	Ord 2017-50 FY 2018 Budget Amendment.Law Approved
	Exhibit A - Ord 2017-50.1

	0002_2_FY 2018 Budget Amendment 2 Memo - Final
	0002_3_Impact of 2017-50 - FY 2018 Budget Amendment 2 - Final
	0003_1_Res 2017-70 Streets Reorg_V2_with Exhibits A and B.Law Approved 2
	Res 2017-70 Streets Reorg_V2.Law Approved 2
	Exhibit A - Res 2017-70
	Exhibit B - Res 2017-70

	0003_2_Org chart adjustment Memo
	0004_1_2017-0213 RTA_2017-2018 91X Regional Bus contract_with attachments.Law Approved
	2017-0213  Regional Transportation Authority_2017-2018 #91X Regional Bus contract.Law Approved
	91X Franklin Route Map
	INVOICE - 91X - CITY OF FRANKLIN - REG'L BUS SRVC 2017-2018

	0005_1_Comptroller's Review of FY 2016 Audit
	0006_1_City of Franklin - 4th Quarter Report 2017
	0007_1_Monthly Reports - September 2017



