
Budget & Finance Committee

City of Franklin

Meeting Agenda

109 3rd Ave S 

Franklin, TN 37064 

(615)791-3217

Board Room2:00 PMThursday, November 30, 2017

Call To Order

Consideration of Minutes from October 5, 2017.17-10071.

Election of Chairman and Vice-Chairman for 201817-10052.

Consideration of 2018 Meeting Schedule17-10163.

Sponsors: Kristine Brock

Budget and Finance Committee Schedule_2018Attachments:

Consideration of Resolution 2017-71, “A Resolution to Revise the 

Organizational Chart Within the Franklin Police Department." (11/30/17 

Budget & Finance 4-0)

17-08614.

RES 2017-71 Police Reorg_with attachment.Law Approved

RES 2017-71 Police Reorg DRAFT _ Not Law Approved

Attachments:

Consideration of  Resolution 2017-85, a Resolution to Adopt Budget Goals 

for FY 2018-2019  (11/30/17 Budget & Finance 4-0)

17-10145.

Sponsors: Kristine Brock and Michael Walters Young

Res 2017-85 FY 2019 Budget Goals_with attachment A.Law ApprovedAttachments:

Consideration of Resolution 2017-81, A Resolution for Adoption of a Debt 

Management Policy  (11/30/17 Budget & Finance 4-0)

17-10026.

Sponsors: Eric Stuckey and Kristine Brock

RESOLUTION 2017-81 for Amended Debt Management Policy_with attachment.Law ApprovedAttachments:

Consideration of an Extension to Contract No. 2011-0118, a contract 

between U.S. Bank and the City of Franklin for Custodian Relationship 

Relative to the City of Franklin Pension Plan (11/30/17 Budget & Finance 

4-0)

17-10447.

Sponsors: Eric Stuckey and Kristine Brock

COF Contract No. 2011-0118 w. US Bank_Amendment 1_Law Approved Dec 11 2017Attachments:

Acknowledge Receipt of Comprehensive Annual Financial Report for City 

of Franklin  (11/30/17 Budget & Finance)

17-10008.

Sponsors: Eric Stuckey, Kristine Brock and Mike Lowe
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November 30, 2017Budget & Finance Committee Meeting Agenda

Acknowledge Receipt of Annual Financial Report for Cool Springs 

Conference Center  (11/30/17 Budget & Finance)

17-10019.

Sponsors: Eric Stuckey, Kristine Brock and Mike Lowe

Discussion of the Status of the Capital Projects Fund17-101510.

Sponsors: Michael Walters Young

Fund 310  311 - Capital Projects Fund - FY 2018 Update.pdfAttachments:

Monthly Reports for November 201717-102311.

Sponsors: Eric Stuckey, Kristine Brock and Mike Lowe

Monthly Reports - November 2017

City of Franklin - 1st Quarter Report 2018

Attachments:

Other Business

Adjournment

ANYONE REQUESTING ACCOMMODATIONS DUE TO DISABILITIES SHOULD CONTACT A.D.A. COORDINATOR, AT 791-3277 AT 

LEAST 10 DAYS PRIOR TO THE MEETING, IF POSSIBLE.
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City of Franklin, Tennessee
Budget & Finance Committee
Proposed 2018 Meeting Dates

All meetings are scheduled for the 2nd Thursday of each month unless noted below.  There is no 
meeting scheduled for July.  

January 11th

February 8th

March 8th

April 12th

May 10th

June 14th

August 9th

September 13th

October 18th (moved from 11th due to TGFOA Fall Conference)

November 29th (combined Nov/Dec meeting)



RESOLUTION 2017‐71 

TO BE ENTITLED: “A RESOLUTION TO REVISE THE ORGANIZATIONAL CHART  
WITHIN THE POLICE DEPARTMENT” 

 
WHEREAS,  the  Board  of Mayor  and  Aldermen  established  the  annual  budget  for  the  City  of 

Franklin for the Fiscal Year 2017‐2018, by Ordinance 2017‐19, effective July 1, 2017; and 

WHEREAS,  the  Police  Department  desires  to  adjust  the  Organizational  Chart  in  the  Records 

Section of the Criminal Investigations Division; and 

WHEREAS, with respect to the Records Section of the Criminal Investigations Division, the Fiscal 

Year  2017‐2018  Budget  contains  monies  allocated  for  two  (2)  part‐time  Administrative  Secretary 

positions, of which both are currently vacant; and 

WHEREAS, it has been determined that the Records Section, the Criminal Investigations Division, 

and  the  Police  Department  would  be  better  served  by  reducing  the  number  of  budgeted  part‐time 

Administrative  Secretaries  from  two  (2)  to  zero  (0),  and  creating  one  (1)  new  full‐time Records  Clerk 

position; and 

WHEREAS, the Board of Mayor and Aldermen desires to support the minor reorganization of the 

Police Department to include this initiative as there would be no increase in anticipated costs; and  

WHEREAS,  the Board of Mayor  and Aldermen believes  it  is  in  the best  interest of  the City of 

Franklin to adopt such change. 

NOW, THEREFORE, BE IT RESOLVED, by the Board of Mayor and Aldermen for the City of Franklin 

as follows: 

Section 1.  The City of Franklin hereby adopts the amended Organization and Personnel Charts 

for  the  Police  Department,  to  be  incorporated within  the  FY  2017‐18  Budget,  as  shown  in  Exhibit  A, 

attached, with two (2) part‐time Administrative Secretary positions being reclassified to one (1) full‐time 

Records Clerk position without amending the expenditures currently adopted in the Budget for FY 2017‐

18. 

Section 2.    That the Resolution shall be effective upon adoption. 

  IT IS SO RESOLVED AND DONE on this _________day of ______________________2017. 

  ATTEST           CITY OF FRANKLIN, TENNESSEE 

  By: _________________________    By: _________________________ 
         ERIC S. STUCKEY               DR. KEN MOORE 
         City Administrator               Mayor   

  Approved as to Form 

  By: _________________________ 
       Shauna R. Billingsley 
       City Attorney 

Law Dept. approved 11.21.17



City of Franklin, Tennessee Exhibit A

FY 2018 Operating Budget Res 2017‐71

Organizational Chart (Current)
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City of Franklin, Tennessee Exhibit A

FY 2018 Operating Budget Res 2017‐71

Staffing by Position (Current)

Position Pay Grade

F‐T P‐T F‐T P‐T F‐T P‐T F‐T P‐T F‐T P‐T

Sworn Officers

Police Chief Grade M 1 0 1 0 1 0 1 0 1 0

Police Deputy Chief Grade K 3 0 2 0 2 0 2 0 2 0

Field Operations Captain Grade J 0 0 0 0 1 0 1 0 1 0

Police Lieutenants Grade I 9 0 9 0 10 0 10 0 10 0

Police Sergeant Grade G 20 0 20 0 18 0 18 0 18 0

Detective/Master Patrol Grade F 15 0 27 0 27 0 27 0 27 0

Police Officers Grade E 80 0 68 0 68 0 70 0 70 0

Police Officer (R&D) Grade E 1 0 1 0 1 0 0 0 0 0

Non‐Sworn Personnel

Fiscal Affairs Manager Grade H 0 0 1 0 1 0 1 0 1 0

Crime Analyst Grade F 0 0 0 0 0 0 1 0 1 0

Digital Records Technician Grade F 0 0 0 0 1 0 1 0 1 0

Asst. Comm. Super.* Grade E 1 0 1 0 1 0 0 0 0 0

Records Supervisor Grade E 1 0 1 0 1 0 1 0 1 0

Sr. Communications Officer* Grade E 3 0 3 0 3 0 0 0 0 0

Admin. Asst. Grade D 4 0 4 0 4 0 3 0 3 0

Comm. Center Support Coord. Grade D 1 0 1 0 1 0 1 0 1 0

Evidence Technician Grade D 1 0 1 0 1 0 1 0 1 0

Communications Officer* Grade D 12 0 12 0 12 0 0 0 0 0

Administrative Secretary Grade B 0 2 0 2 0 2 0 2 0 2

Records Clerk Grade B 3 0 3 0 3 0 3 0 3 0

Parking Enforcement Officer Grade B 1 0 1 0 1 0 1 0 1 0

School Patrol (Part‐time) Grade A 0 18 0 11 0 11 0 11 0 11

Total Authorized Staffing 156 20 156 13 157 13 142 13 142 13

Positions by Division

Administration 8 0 9 0 15 0 17 0

Patrol 88 11 88 11 97 11 97 11

CID 60 2 60 2 30 2 28 2

Total Authorized Staffing 156 13 157 13 142 13 142 13

The City continues to provide for salary costs of 14 communications employees who were transferred to Williamson 

County in November 2016. 

FY 2018FY 2017

N/A 

Breakout 

between     

FY 2016FY 2015FY 2014
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City of Franklin, Tennessee Exhibit A

FY 2018 Operating Budget Res 2017‐71

Organizational Chart (Proposed)
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City of Franklin, Tennessee Exhibit A

FY 2018 Operating Budget Res 2017‐71

Staffing by Position (Proposed)

Position Pay Grade

F‐T P‐T F‐T P‐T F‐T P‐T F‐T P‐T F‐T P‐T

Sworn Officers

Police Chief Grade M 1 0 1 0 1 0 1 0 1 0

Police Deputy Chief Grade K 3 0 2 0 2 0 2 0 2 0

Police Captain Grade J 0 0 0 0 1 0 1 0 1 0

Police Lieutenants Grade I 9 0 9 0 10 0 10 0 10 0

Police Sergeant Grade G 20 0 20 0 18 0 18 0 18 0

Detective/Master Patrol Grade F 15 0 27 0 27 0 27 0 27 0

Police Officers Grade E 80 0 68 0 68 0 70 0 70 0

Police Officer (R&D) Grade E 1 0 1 0 1 0 0 0 0 0

Non‐Sworn Personnel

Fiscal Affairs Manager Grade H 0 0 1 0 1 0 1 0 1 0

Crime Analyst Grade F 0 0 0 0 0 0 1 0 1 0

Digital Records Technician Grade F 0 0 0 0 1 0 1 0 1 0

Asst. Comm. Super.* Grade E 1 0 1 0 1 0 0 0 0 0

Records Supervisor Grade E 1 0 1 0 1 0 1 0 1 0

Sr. Communications Officer* Grade E 3 0 3 0 3 0 0 0 0 0

Admin. Asst. Grade D 4 0 4 0 4 0 3 0 3 0

Comm. Center Support Coord. Grade D 1 0 1 0 1 0 1 0 1 0

Evidence Technician Grade D 1 0 1 0 1 0 1 0 1 0

Communications Officer* Grade D 12 0 12 0 12 0 0 0 0 0

Administrative Secretary Grade B 0 2 0 2 0 2 0 2 0 0

Records Clerk Grade B 3 0 3 0 3 0 3 0 4 0

Parking Enforcement Officer Grade B 1 0 1 0 1 0 1 0 1 0

School Patrol (Part‐time) Grade A 0 18 0 11 0 11 0 11 0 11

Total Authorized Staffing 156 20 156 13 157 13 142 13 143 11

Positions by Division

Administration 8 0 9 0 15 0 17 0

Patrol 88 11 88 11 97 11 97 11

CID 60 2 60 2 30 2 28 2

Total Authorized Staffing 156 13 157 13 142 13 142 13

FY 2018

N/A 

Breakout 

between     

The City continues to provide for salary costs of 14 communications employees who were transferred to Williamson 

County in November 2016. 

FY 2014 FY 2015 FY 2016 FY 2017
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RESOLUTION 2017‐71 

TO BE ENTITLED: “A RESOLUTION TO REVISE THE ORGANIZATIONAL CHART  
WITHIN THE POLICE DEPARTMENT” 

 
WHEREAS, the Board of Mayor and Aldermen established the annual budget for the City of 

Franklin for the Fiscal Year 2017‐2018, by Ordinance 2017‐19, effective July 1, 2017; and 

WHEREAS, the Police Department desires to adjust the Organizational Chart in the Records 

Section of the Criminal Investigations Division; and 

WHEREAS, with respect to the Records Section of the Criminal Investigations Division, the Fiscal 

Year 2017‐2018 Budget contains monies allocated for two (2) part‐time Administrative Secretary 

positions, of which both are currently vacant; and 

WHEREAS, it has been determined that the Records Section, the Criminal Investigations Division, 

and the Police Department would be better served by reducing the number of budgeted part‐time 

Administrative Secretaries from two (2) to zero (0), and creating one (1) new full‐time Records Clerk 

position; and 

WHEREAS, the Board of Mayor and Aldermen desires to support the minor reorganization of the 

Police Department to include this initiative as there would be no increase in anticipated costs; and  

WHEREAS, the Board of Mayor and Aldermen believes it is in the best interest of the City of 

Franklin to adopt such change. 

NOW, THEREFORE, BE IT RESOLVED, by the Board of Mayor and Aldermen for the City of 

Franklin as follows: 

Section 1.  The City of Franklin hereby adopts the amended Organization and Personnel Charts 

for the Police Department, to be incorporated within the FY 2017‐18 Budget, as shown in Exhibit A, 

attached, with two (2) part‐time Administrative Secretary positions being reclassified to one (1) full‐time 

Records Clerk position without amending the expenditures currently adopted in the Budget for FY 2017‐

18. 

Section 2.    That the Resolution shall be effective upon adoption. 

  IT IS SO RESOLVED AND DONE on this _________day of ______________________2017. 

  ATTEST           CITY OF FRANKLIN, TENNESSEE 

  By: _________________________      By: _________________________ 

         ERIC S. STUCKEY               DR. KEN MOORE 

         City Administrator               Mayor 

   

  Approved as to Form 

  By: _________________________ 



       Shauna R. Billingsley 

       City Attorney 

 



City of Franklin, Tennessee Exhibit A

FY 2018 Operating Budget Res 2017‐71
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City of Franklin, Tennessee Exhibit A

FY 2018 Operating Budget Res 2017‐71

Staffing by Position (Current)

Position Pay Grade

F‐T P‐T F‐T P‐T F‐T P‐T F‐T P‐T F‐T P‐T

Sworn Officers

Police Chief Grade M 1 0 1 0 1 0 1 0 1 0

Police Deputy Chief Grade K 3 0 2 0 2 0 2 0 2 0

Field Operations Captain Grade J 0 0 0 0 1 0 1 0 1 0

Police Lieutenants Grade I 9 0 9 0 10 0 10 0 10 0

Police Sergeant Grade G 20 0 20 0 18 0 18 0 18 0

Detective/Master Patrol Grade F 15 0 27 0 27 0 27 0 27 0

Police Officers Grade E 80 0 68 0 68 0 70 0 70 0

Police Officer (R&D) Grade E 1 0 1 0 1 0 0 0 0 0

Non‐Sworn Personnel

Fiscal Affairs Manager Grade H 0 0 1 0 1 0 1 0 1 0

Crime Analyst Grade F 0 0 0 0 0 0 1 0 1 0

Digital Records Technician Grade F 0 0 0 0 1 0 1 0 1 0

Asst. Comm. Super.* Grade E 1 0 1 0 1 0 0 0 0 0

Records Supervisor Grade E 1 0 1 0 1 0 1 0 1 0

Sr. Communications Officer* Grade E 3 0 3 0 3 0 0 0 0 0

Admin. Asst. Grade D 4 0 4 0 4 0 3 0 3 0

Comm. Center Support Coord. Grade D 1 0 1 0 1 0 1 0 1 0

Evidence Technician Grade D 1 0 1 0 1 0 1 0 1 0

Communications Officer* Grade D 12 0 12 0 12 0 0 0 0 0

Administrative Secretary Grade B 0 2 0 2 0 2 0 2 0 2

Records Clerk Grade B 3 0 3 0 3 0 3 0 3 0

Parking Enforcement Officer Grade B 1 0 1 0 1 0 1 0 1 0

School Patrol (Part‐time) Grade A 0 18 0 11 0 11 0 11 0 11

Total Authorized Staffing 156 20 156 13 157 13 142 13 142 13

Positions by Division

Administration 8 0 9 0 15 0 17 0

Patrol 88 11 88 11 97 11 97 11

CID 60 2 60 2 30 2 28 2

Total Authorized Staffing 156 13 157 13 142 13 142 13

The City continues to provide for salary costs of 14 communications employees who were transferred to Williamson 

County in November 2016. 

FY 2018FY 2017

N/A 

Breakout 

between     

FY 2016FY 2015FY 2014
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City of Franklin, Tennessee Exhibit A

FY 2018 Operating Budget Res 2017‐71

Staffing by Position (Proposed)

Position Pay Grade

F‐T P‐T F‐T P‐T F‐T P‐T F‐T P‐T F‐T P‐T

Sworn Officers

Police Chief Grade M 1 0 1 0 1 0 1 0 1 0

Police Deputy Chief Grade K 3 0 2 0 2 0 2 0 2 0

Police Captain Grade J 0 0 0 0 1 0 1 0 1 0

Police Lieutenants Grade I 9 0 9 0 10 0 10 0 10 0

Police Sergeant Grade G 20 0 20 0 18 0 18 0 18 0

Detective/Master Patrol Grade F 15 0 27 0 27 0 27 0 27 0

Police Officers Grade E 80 0 68 0 68 0 70 0 70 0

Police Officer (R&D) Grade E 1 0 1 0 1 0 0 0 0 0

Non‐Sworn Personnel

Fiscal Affairs Manager Grade H 0 0 1 0 1 0 1 0 1 0

Crime Analyst Grade F 0 0 0 0 0 0 1 0 1 0

Digital Records Technician Grade F 0 0 0 0 1 0 1 0 1 0

Asst. Comm. Super.* Grade E 1 0 1 0 1 0 0 0 0 0

Records Supervisor Grade E 1 0 1 0 1 0 1 0 1 0

Sr. Communications Officer* Grade E 3 0 3 0 3 0 0 0 0 0

Admin. Asst. Grade D 4 0 4 0 4 0 3 0 3 0

Comm. Center Support Coord. Grade D 1 0 1 0 1 0 1 0 1 0

Evidence Technician Grade D 1 0 1 0 1 0 1 0 1 0

Communications Officer* Grade D 12 0 12 0 12 0 0 0 0 0

Administrative Secretary Grade B 0 2 0 2 0 2 0 2 0 0

Records Clerk Grade B 3 0 3 0 3 0 3 0 4 0

Parking Enforcement Officer Grade B 1 0 1 0 1 0 1 0 1 0

School Patrol (Part‐time) Grade A 0 18 0 11 0 11 0 11 0 11

Total Authorized Staffing 156 20 156 13 157 13 142 13 143 11

Positions by Division

Administration 8 0 9 0 15 0 17 0

Patrol 88 11 88 11 97 11 97 11

CID 60 2 60 2 30 2 28 2

Total Authorized Staffing 156 13 157 13 142 13 142 13

FY 2018

N/A 

Breakout 

between     

The City continues to provide for salary costs of 14 communications employees who were transferred to Williamson 

County in November 2016. 

FY 2014 FY 2015 FY 2016 FY 2017
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RESOLUTION NO. 2017-85 
 

A RESOLUTION OF THE BOARD OF MAYOR AND ALDERMEN FOR THE 
CITY OF FRANKLIN ADOPTING BUDGET GOALS FOR THE FISCAL YEAR 
2018-2019 

 
WHEREAS, the City of Franklin strives to provide excellent services to its citizens on a 

cost-effective basis through adoption of an annual operating budget as required by the Municipal 
Charter and the laws of the State of Tennessee; and 

 
WHEREAS, this budget document is guided in principle by the goals and strategic 

planning developed by the Board of Mayor and Aldermen with input from the citizens of the City; 
and  

 
WHEREAS, it is deemed to be in the public interest to provide for the long range fiscal 

health of the system by establishing financial, non-financial, and specific operational goals each 
year; and 

 
WHEREAS, a set of goals has been reviewed by the Budget & Finance Committee and 

the full Board of Mayor & Aldermen. 
 
NOW THEREFORE, BE IT RESOLVED BY THE BOARD OF MAYOR AND 

ALDERMEN OF THE CITY OF FRANKLIN, TENNESSEE, THAT: 
 
SECTION 1. The Goals for Fiscal Year 2018-2019, as set forth more fully in Attachment A, is 
herewith approved and adopted. 
 
SECTION 2: That this Resolution shall be effective upon adoption. 
 

ADOPTED THIS _________ DAY OF __________, _____. 
 
ATTEST:       CITY OF FRANKLIN, TENNESSEE: 
 
By: ____________________________  By: ____________________________ 
Eric S. Stuckey      Dr. Ken Moore 
City Administrator/Recorder    Mayor 

 
Approved as to Form: 
 
By: ____________________________ 
Shauna R. Billingsley 
City Attorney 
 
 

Law Dept. approved 12.05.17



City of Franklin, Tennessee
FY 2019 Operating Budget 

Budget Planning

Budget Goals

         Maintain and enhance the positive fiscal position of the City by adherence to financial 

management principles for public funds. 

         Continue to pursue options for revenue diversification among property taxes, sales taxes, fees, 

interest earnings, other income, and state shared revenues with expenditure growth reviewed 

annually in terms of population increases and desired public service levels.

         Produce a structurally balanced budget with ongoing revenues meeting ongoing expenses.

         Pursue additional revenue sources when and where appropriate.

         Maintain reserve funds in compliance with the Board of Mayor and Aldermen’s adopted policy.

         Maintain compliance with the City’s adopted debt policy and capital funding program.

         Leverage local funds through the pursuit of grant opportunities. 

         Maintain and enhance services to citizens.  Avoid employee layoffs and other actions that would 

negatively impact the delivery of City services.

         Focus on the delivery of projects approved through the 2017‐26 Capital Investment Program and 

supported by the Invest Franklin initiative 

         Focus on continued maintenance and improvement to the water and wastewater infrastructure 

by advancing rate‐funded capital projects.

         Develop, adopt, and implement programs and policies, which create and sustain a positive 

economic environment within the City of Franklin supporting job growth and private investment.

Setting targeted goals is vital to accomplishment of any plan. For a financial plan to succeed, targeted goals are 
vital in guiding policymakers and civil servants in ensuring city services are provided in the most effective 
manner possible. The FY 2019 Budget goals are provided herein showing both the type of goal but where (and 
if) the proposed goal ties into FranklinForward, the City of Franklin's Strategic Plan. 

Financial Goals

Non‐Financial Goals

Attachment A

Resolution 2017-85 | Page 2



City of Franklin, Tennessee
FY 2019 Operating Budget 

Budget Planning

         Cooperate with other agencies to generate significant economic development opportunities 

within Franklin and Williamson County.  Enhance Franklin's competitive position.

         Continue an emphasis on maintenance of facilities and equipment with replacement of the City’s 

fixed assets as necessary, which include equipment, infrastructure, and facilities.

         Continue and further enhance our commitment to employee training and professional 

development, and thereby providing a positive work environment for teamwork, individual and 

department initiatives, productivity, and individual development.

         Maintain and continue to enhance the compensation and benefit plan for employees within our 

financial capabilities; to retain and attract qualified and motivated employees in a highly competitive 

market.

         Continue commitment to the vitality of the downtown area,  historical areas, and neighborhoods 

throughout the city.

         Encourage Community improvement projects to maintain and enhance the appearance and 

funcitionality of the City’s existing residential neighborhoods and business area.

         Work towards the development of incentives for the development of affordable and workforce 

housing in the City of Franklin.

         Continue the emphasis that will maintain and enhance existing service levels to the citizens of 

Franklin focusing upon core values of excellence, innovation, teamwork, integrity and an action‐

orientation.

         Support and connect the City’s operational efforts to long‐term planning initiatives that have 

been completed in recent years and/or is currently underway.  These key planning efforts include the 

Board‐adopted strategic plan FranklinForward , the Integrated Water Resource Plan (IWRP), the 

Comprehensive Transportation Plan, the Park’s Master Plan, the Greenway/Open Space Plan, and the 

neighborhood street resurfacing program. 

        Implement amendments to the compensation plan ensuring that the City is a highly competitive 

employer.  

         Continue efforts to recruit qualified employees including efforts to diversify the workforce.

         Continue to work on a long‐term assessment of City Hall facilities and operational needs due to 

growth, service requirements, and technology.

Specific Fiscal Year 2019 Initiatives

Attachment A
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City of Franklin, Tennessee
FY 2019 Operating Budget 

Budget Planning

         Move forward with implementation of projects indentified by the Board of Mayor and Aldermen 

with the Capital Investment Program and supported by the Invest  Franklin initiative. Develop in 

updated 2018‐27 Capital Investment Program.

         Continue to identify opportunities to expand and enhance the City’s communication with the 

public through various strategies and mediums.

         Promote/market the City as a preferred economic development location in cooperation with the 

State of Tennessee, Williamson County and other partners.

         Continue the City’s participation in the benchmarking program through UT‐MTAS, the city‐wide 

performance measurement program connecting measures to the Board’s strategic plan, 

FranklinForward ,  and further development and build out of the City's Open Performance website ‐ 

http://performance.franklintn.gov.

         Support the sustainability efforts identified by staff and the City’s Sustainability Commission.

         Continue work toward additional long‐term funding strategies for multi‐modal and vehicular 

transportation needs in Franklin, Williamson County and throughout the Middle Tennessee region.

Attachment A
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CITY  OF  FRANKLIN 
T E N N E S S E E 

Debt Management Policy 

 Prepared by Public Financial Management, Inc. Originally Adopted on June 23, 2009 Revised and Adopted by Finance Committee, March 10, 2016 Revised and Adopted by Board of Mayor & Aldermen, April 12, 2016 Revised and Proposed by Staff, November 30, 2017 











As defined by Moody’s US Local Government General Obligation Debt report dated January 15, 2014. 

As defined by Standard & Poor’s U.S. Local Governments General Obligation Ratings: Methodology and 
Assumptions dated September 12, 2013. 

As defined by Moody’s US Local Government General Obligation Debt report dated January 15, 2014. 



Security Structure 

Duration



Serial and Term Bonds
Capital Outlay Notes 

Bond Anticipation Notes (BANs)

Revenue Anticipation Notes (RANs) and Tax Anticipation Notes (TANs)

Lines of Credit
line

Intrafund Loans

Other Short-Term Debt

Interest Rate Modes 



a) Asset-Liability Matching
b) Construction Period Funding 
c) High Interest Rates.
d) Variable Revenue Stream.

e) Adequate Safeguards Against Risk.

f) Financial Advisor Analysis

g) As a Component to Synthetic Fixed Rate Debt.

















Fund 310/311 ‐ Capital Projects Fund Reconciliation

Executive Summary

Introduction:

 ‐ What is the historical performance of the fund? 

 ‐ What is the current balance of the fund? (and what are the component which make up the current balance ‐ both expenses and reserves against fund balance?)

 ‐ What is the plan to alleviate the remaining deficit in the future?

To answer these questions, the following Exhibits are provided: 

 ‐ Summary: Provides the historical performance of the fund showing Revenue and Expense Totals, FY 2005‐2017

 ‐ Current Balance: Provides project by project deficits and balances of all reservations against fund balance as of June 30, 2017 & November 15, 2017

 ‐ Proposed closeout plan: How to finalize the closure of remaining deficits in Fund 310

This report is designed to reconcile the Capital Projects Fund from FY 2005 through the end of the most current Fiscal Year, FY 2017. The major questions which this report 

attempts to answer are:

This is the second of two parts of the reconciliation. A prior reconciliation was provided one‐year ago at this time. 
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Fund 310/311 ‐ Capital Projects Fund Reconciliation

Summary

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017

Revenues

14,742,041 10,916,950 20,612,689 16,576,849 17,625,869 35,150,291 29,257,513 23,382,482 13,381,214 21,602,010 3,409,189 1,918,500 30,107,755

Expenses

5,700,369 12,133,154 11,492,529 30,425,910 29,618,038 22,458,638 17,198,704 14,115,997 12,998,795 40,480,187 13,513,848 9,806,386 14,598,835

EOY Balance 9,041,672 (1,216,204) 9,120,160 (13,849,061) (11,992,169) 12,691,653 12,058,809 9,266,485 382,419 (18,878,177) (10,104,659) (7,887,886) 15,508,919

Source:  2005‐2017 Comprehensive Annual Financial Reports , City of Franklin, Tennessee
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Summary: The Capital Projects Fund serves as the primary accounting mechanism for the tracking of infrastructure related capital projects. It functions differently than almost any other 
fund the City has in two respects:

1) It is a "pass‐through" account. Money comes in and money is spent. Or in reality, money is authorized to be spent first and the reimbursements are deposited within the 
account in the form of bond proceeds, grants, or other forms. 
2) It can run a deficit. It can do this because it is the only fund which is unbudgeted. It is unbudgeted because it is impossible to know, year in and year out, how long projects will 
last. This is not to say there is not authorization or budgets for individual projects; the Board of Mayor and Alderman still approves limits on how much can be spent on a project, 
but this is done project‐by‐project and NOT as the fund as a whole. 

As a result of these factors, the fund has been in a deficit as frequently as it has been in a surplus position. Fundamentally, this is okay ‐ again, the function of the fund is merely to 
account for the costs of large‐scale, multi‐fiscal year projects. 

The history of the ending fund balance in the Capital Projects Fund from FY 2005‐2017 provided below.  
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Fund 310/311 ‐ Capital Projects Fund Reconciliation

Balance as of June 30, 2017

Reconciliation of Project Costs as of June 30, 2017 Breakout between 310/311

A Deficit as of 6/30/2016 (7,887,886)$        Balances as of 6/30/2017

Revenues Amount Fund 310 Fund 311

Property Taxes 623,685$          Prior Balance (7,887,886)$   Prior Balance ‐$                 

County Facilities Tax  1,068,030$       Revenues  11,335,474$  Revenues 26,660,166$   

Grants 1,795,154$       Expenses (5,780,652)$   Expenses (8,818,184)$    

Bond Proceeds 23,120,000$    Ending Balance (2,333,063)$   Ending Balance 17,841,982$   

Transfers from Other Funds 4,836,071$      

Other Contributions/Premium 6,547,105$      

Interest Income 5,595$              Combined Balance 15,508,919$   

B Revenues Total 37,995,641$      

Expenses Amount

Contractual Services (232,693)$        

Debt Service & Lease Payments (200,673)$        

Transfer to Fund 132 (County Facilities Tax) (3,487,056)$    

Capital Projects (2,565,948)$    

Other Expenditures (8,112,467)$    

C Total Expenses (14,598,836)$     

D (A+B+C) 15,508,919$       
Balance of Multi‐Purpose Capital Fund 

(310/311) as of 6/30/2017

As of the last reconciliation, that of June 30, 2016, the audited final balance of the Capital Projects Fund (Fund 310) was ($7,887,889). A lot of activity has 
occurred over the last year, including the creation of a new fund, Fund 311, for the issuance of over $23 million in G.O. Bonds and to account for the costs of 
prior and ongoing capital projects. As of June 30, 2017, the combined Multi‐Purpose Capital Funds balance is $15,508,919.48. A detailed summary of how that 
breaks down is shown below: 

The logic behind creating two sub‐funds within the Multi‐Purpose Capital Projects fund was simple. Fund 311 is solely dedicated to the proceeds of the June 
2017 G.O. Bond Issuance. Once those funds are used and those projects completed, Fund 311 will cease to exist. This separation of accounting for large capital 
projects makes it easier to distinguish what is remaining within Fund 310.

Although the issuance of bonds eliminated the overall deficit within the Multi‐Purpose Capital Projects Fund, there remained a multi‐million deficit as of June 
30, 2017. Further research shows that this has grown after June 30, 2017, and staff can reconcile what projects comprise this deficit on the following page. 
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Fund 310/311 ‐ Capital Projects Fund Reconciliation

Current Balance ‐ as of November 15, 2017

Reconciliation of Project Costs as of November 15, 2017

A Deficit as of 6/30/2017 (2,333,063)$       

Revenues Amount

Grants 412,573$         

Transfers from Other Funds 1,500,000$      

B Revenues Total 1,912,573$         

Expenses Amount

Mack Hatcher Northwest  (4,982,754)$    

Phase I CIP Projects (843,103)$        

Old Projects (1,968)$            

Leases (24,440)$          

C Total Expenses (5,852,265)$       

D (A+B+C) (6,272,756)$        Balance of Fund 310 as of 11/15/2017

Activity has continued within both funds since June 30, 2017. This reconciliation will focus mostly on Fund 310, because that is the component of the Multi‐
Purpose Capital Projects Fund with outstanding deficits. (For the record, the balance within Fund 311 as of November 15, 2017 is $15,076,645.49.  To date, 
$2,765,336.38 has been spent on various projects, though the lion share has been spent on completing Hillsboro Phase II.)

The reconciliation below shows the identifiable balance of Fund 310 by component/project as of November 15, 2017. 

Although the lion share of this deficit will be reimbursed by TDOT for work on Mack Hatcher Northwest, there are still multiple components which make up 
this actual balance of ($6,272,756). It is important to understand each of these and determine what is the real outstanding balance which requires additional 
resources to close the remaining deficit. Another way of viewing this deficit is as follows:

Budget & Finance Committee November 30, 2017 | Page 4



Fund 310/311 ‐ Capital Projects Fund Reconciliation

Current Balance ‐ as of November 15, 2017

Outstanding Deficit of Fund 310

Starting Balance as of November 15, 2017 (6,272,756)$      

First, segregate out balances of all outstanding projects. (This  Franklin Road 121,364$          

amount includes all balances for future Phase I CIP projects, like Columbia Road 176,020$          

Franklin Road, and upcoming projects like Mack Hatcher NW. Mack Hatcher Northwest (4,406,031)$      

Mallory Green Developer Contribution for Jordan Road 391,284$          

SRW96 Multiuse Trail (71,961)$           

E. McEwen / Cool Springs Intersection (33,509)$           

Goose Creek Bypass Intersection (11,574)$           

Mallory/Royal Oaks/Liberty Int Imp (2017‐005), net of Road Impact $1,500,000 1,410,743$       

Total Ongoing Projects (2,423,664)$      

Balance of Fund 310, less Ongoing Projects (3,849,092)$      

Second, account for remaining transfers within the fund. County Facilities Tax 635,074$          

As of June 30 2017, there was still $635,074 within the fund 

which was attributable to the County Facilities Tax. This 

balance will be moved via a future Budget Amendment. 

Balance of Fund 310, less transfers out (4,484,166)$      

Finally, account for unrestricted revenues within the fund. 

This would be Property Tax (1.5 cents from FY 2015, 2016) 1,215,764$       

Balance of Fund 310, less unrestricted revenues (5,699,930)$      

This amount, ($5,699,930), is the actual remaining deficit balance within Fund 310 which requires additional revenues. This amount is attributable to one 
project ‐ South Carothers Extension. All of the prior year's transfers and closeouts have eliminated the deficits caused through other projects. Only this 
project ‐ the South Carothers Extension ‐ needs to be closed out. 

Why did this occur? In one simple word, opportunity. The construction of South Carothers and the extension were not originally in the CIP at the time. Staff 
recommended and the BOMA acted in the interest of taking advantage of the growth opportunities in that section of Franklin to extend and enhance this 
important arterial roadway. As a result of being appropriately aggressive and building the road outside of our CIP process, the City was unable to time the 
reimbursement of the roadway through intent resolutions with the BOMA and was thus unable to add the costs of the roadway to prior bond issuances. 
Steps have been taken to refine our planning, construction and financing processes to prevent this situation in the future and are detailed on the next page 
under the section entitled "Moving Forward."
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Fund 310/311 ‐ Capital Projects Fund Reconciliation

Proposed Close Out Plan

Outstanding Deficit Balance of Fund 310 (5,699,930)$      

1)  Apply Property Tax Revenues within Fund 310. This will require no action of the BOMA, as funds are already in Fund 310 1,215,764$       

Remaining Deficit Balance of Fund 310, after applying Property Tax balances inside the fund (4,484,166)$      

2)  As part of FY 2018 Year‐End Close, apply fund balance from the following funds:

Transfer from Road Impact Fund 1,500,000$       

Remaining Deficit Balance of Fund 310 as of end of FY 2018 (2,984,166)$      

3) As part of FY 2019 Year‐End Close, apply fund balance from the following funds:

Transfer from General Fund ‐ Capital Funding Account 1,484,166$       

Transfer from Road Impact Fund 1,500,000$       

Remaining Deficit Balance of Fund 310 as of end of FY 2019 0$                      

Moving Forward

Staff recommends a three pronged strategy over FY 2018 and FY 2019 to closeout this remaining balance of ($5,699,930):

This strategy will allow the South Carothers deficit to be eliminated while maintain adequate year‐end fund balances within both the General Fund and the 
Road Impact Fund and ensure the continued ability for the BOMA to leverage capital monies where needed to continue building new projects. Staff believes 
it prudent to use Road Impact funds to cover at least half of this deficit, but reserves the right to examine year‐end fund balances at the end of FY 2018 and 
see if both funds can accommodate the transfers as shown above at that time.  

Although the fund will constantly have activity, staff has worked over the last 24 months to streamline and strengthen our capital financial planning process 
to ensure that such large, unfunded deficits do not occur in the future. Steps taken include: 

‐ Create 10‐year Capital Financing Model
‐ Develop 10‐year Capital Improvement Plan with BOMA prioritization for each Phase
‐ Finance and Engineering staff working together to understand the estimated timing of capital projects
‐ Developing a two‐year cycle for bond issuances and intent resolutions ensuring that proceeds are spent timely and sufficient funds are available year‐to‐
year within the Multi‐Purpose Capital Projects Fund

These steps ensure that the City is in the best position possible to continue to meet the needs of its growing citizenry, take advantage of opportunities as 
they arise and maintain flexibility of funding infrastructure improvements while responsibly accounting for its finances. 
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City of Franklin 
Monthly Reports for November 2017 

EXECUTIVE SUMMARY 
 
Schedule 1: Local Sales Tax 
 
The local sales tax remittance from the State of Tennessee for September 2017 sales (received by the City 
in November 2017) was $2,748,694 compared to $2,817,429 for the same month in 2017, a decrease of 
$68,735 or -2.4%.  During the same period, the State of Tennessee sales tax collections were up 2.62% 
from the prior year. 
  
For budget comparisons, the City anticipated collections of $2,944,109 for September 2017, a difference 
of $195,415 less, or -6.6%.  
   
Schedule 2: Building Permits 
 
2018 year-to-date is exceeding 2017 by almost 13%, and compared to 2018 budget is higher by 28%. 
 
Schedule 3: Road Impact Fees 
 
2018 year-to-date compared to 2017 is almost 95% higher, and compared to 2018 budget is higher by 
almost 73%. 
 
Schedule 4: Facilities Tax (City) 
 
2018 year-to-date compared to 2017 is almost 35% higher, and compared to 2018 budget is higher by 
43%. 
 
Schedule 5: Facilities Tax (County) 
 
2018 year-to-date compared to 2017 is almost 11% higher, and compared to 2018 budget is almost 6% 
less. 
 
Schedule 6: Conference Center 
 
The City’s ½ share of the loss for September was ($2,501).  In September 2016, the City’s ½ share of the 
profit was $15,576.   
 
The City’s ½ share of the profit for October was $76,034.  In October 2016, the City’s ½ share of the profit 
was $27,310.   
 
Schedule 7: 1st Quarter 2018 Financial Report 
 
Due to the timing of the holidays, the report was not yet available.  It will be distributed early next week.   
 



City of Franklin 
Finance Department - Monthly Reports

Yearly Summary 2017 Month by Month Summary

Fiscal Year Amount
$ Inc./ (Dec.) 

from Prior Year
% Inc./ (Dec.) 

from Prior Year
Month 2017 Actual 2018 Budget

2018 Year-to-
Date

$ Inc./(Dec.) 
from 2017 

Actual

% Inc./(Dec.) 
from 2017 

Actual

$ Inc./(Dec.) 
from 2018 

Budget

% Inc./(Dec.) 
from 2018 

Budget
2006 $22,005,703 $2,219,473 11.2% July $2,546,087 $2,660,661 $2,735,433 $189,346 7.4% $74,772 2.8%
2007 $23,885,264 $1,879,561 8.5% August $2,547,776 $2,662,426 $2,739,864 $192,088 7.5% $77,438 2.9%
2008 $23,185,434 ($699,830) -2.9% September $2,817,429 $2,944,109 $2,748,694 ($68,735) -2.4% ($195,415) -6.6%
2009 $21,152,554 ($2,032,880) -8.8% October $2,616,784 $2,734,539
2010 $20,969,821 ($182,733) -0.9% November $2,666,949 $2,786,962
2011 $22,720,666 $1,750,845 8.3% December $3,870,492 $4,044,664
2012 $24,197,413 $1,476,747 6.5% January $2,338,925 $2,444,176
2013 $25,995,733 $1,798,320 7.4% February $2,186,682 $2,180,041
2014 $27,254,742 $1,259,009 4.8% March $2,812,649 $3,232,309
2015 $28,943,994 $1,689,252 6.2% April $2,798,951 $2,799,152
2016 $31,309,366 $2,365,372 8.2% May $2,651,183 $2,934,465
2017 $32,694,268 $1,384,902 4.4% June $2,840,361 $3,298,976

Average Increase (Decrease) 1,075,670$       4.4% $32,694,268 $34,722,480 $8,223,991 $104,233 4.0% ($14,402) -0.5%
Total Total Total Average Average Average Average

$312,699 ($43,205)
Total Total

Summary: Tennessee Code Annotated 67-6-702 authorizes the levy of a local sales tax.  The maximum rate authorized is 2.75%.  The current rate is 2.25%.  The tax is applied only to the first $1,600 of any single 
article of personal property.  The City receives 1/2 of the 2.25% rate collected within the City.  Williamson County receives the other 1/2, plus an administrative fee of 1% of the City's 1/2 of the tax.

Monthly Report for November 2017: The local sales tax remittance from the State of Tennessee for September 2017 sales (received by the City in November 2017) was $2,748,694 compared to $2,817,429 for the 
same month in 2017, a decrease of $68,735 or -2.4%.  During the same period, the State of Tennessee sales tax collections were up 2.62% from the prior year.
 
For budget comparisons, the City anticipated collections of $2,944,109 for September 2017, a difference of $195,415 less, or -6.6%. 
  

Fund GeneralLocal Sales TaxSchedule 1: 110-31300-00000Account: 
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City of Franklin 
Finance Department - Monthly Reports

Yearly Summary 2017 Month by Month Summary

Fiscal Year Amount
$ Inc./ (Dec.) 

from Prior Year
% Inc./ (Dec.) 

from Prior Year
Month 2017 Actual 2018 Budget 2018 Actual

$ Inc./(Dec.) 
from 2017 

Actual

% Inc./(Dec.) 
from 2017 

Actual

$ Inc./(Dec.) 
from 2018 

Budget

% Inc./(Dec.) 
from 2018 

Budget
2006 $1,228,209 $163,948 15.4% July $121,004 $171,447 $151,308 $30,304 25.0% ($20,139) -11.7%
2007 $1,710,865 $482,656 39.3% August $210,112 $152,281 $263,053 $52,941 25.2% $110,772 72.7%
2008 $2,395,129 $684,264 40.0% September $180,020 $176,735 $272,790 $92,770 51.5% $96,055 54.3%
2009 $559,112 ($1,836,017) -76.7% October $262,602 $183,206 $184,369 ($78,233) -29.8% $1,163 0.6%
2010 $430,901 ($128,211) -22.9% November $135,926 $179,432
2011 $820,111 $389,210 90.3% December $210,630 $144,199
2012 $855,409 $35,298 4.3% January $123,906 $154,086
2013 $1,046,947 $191,538 22.4% February $307,583 $143,068
2014 $1,343,978 $297,031 28.4% March $204,555 $163,297
2015 $1,426,188 $82,210 6.1% April $115,135 $202,449
2016 $2,136,322 $710,134 49.8% May $102,657 $235,037
2017 $2,153,262 $16,940 0.8% June $179,132 $259,559

Average Increase (Decrease) 90,750$            16.4% $2,153,262 $2,164,796 $871,520 $24,446 12.6% $46,963 27.5%
Total Total Total Average Average Average Average

$97,782 $187,851
Total Total

Summary: A part of General Fund Revenues, these fees are paid to the City to offset and pay for the staffing costs borne by the City to extend services due to construction growth. There has been growth in both 
residential and commercial sides of development. This revenue has been difficult to predict by month because permits are often obtained and fees paid in advance of construction. 

Monthly Report for November 2017: 2018 year-to-date is exceeding 2017 by almost 13%, and compared to 2018 budget is higher by 28%.

Schedule 2: Building Permits Fund General Fund Account: 110-32120-00000
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City of Franklin 
Finance Department - Monthly Reports

Yearly Summary 2017 Month by Month Summary

Fiscal Year Amount
$ Inc./ (Dec.) 

from Prior Year
% Inc./ (Dec.) 

from Prior Year
Month 2017 Actual 2018 Budget 2018 Actual

$ Inc./(Dec.) 
from 2017 

Actual

% Inc./(Dec.) 
from 2017 

Actual

$ Inc./(Dec.) 
from 2018 

Budget

% Inc./(Dec.) 
from 2018 

Budget
2006 $1,309,544 $9,259 0.7% July $243,473 $822,112 $286,769 $43,296 17.8% ($535,343) -65.1%
2007 $1,381,660 $72,116 5.5% August $555,634 $241,405 $875,735 $320,101 57.6% $634,330 262.8%
2008 $1,509,963 $128,303 9.3% September $296,383 $560,570 $2,088,489 $1,792,106 604.7% $1,527,919 272.6%
2009 $426,916 ($1,083,047) -71.7% October $1,292,910 $1,071,561 $1,402,083 $109,173 8.4% $330,522 30.8%
2010 $629,194 $202,278 47.4% November $235,324 $1,611,763
2011 $2,466,846 $1,837,652 292.1% December $1,031,651 $412,251
2012 $1,391,645 ($1,075,201) -43.6% January $327,710 $305,947
2013 $3,306,075 $1,914,430 137.6% February $1,112,247 $1,851,036
2014 $4,021,752 $715,677 21.6% March $526,916 $508,696
2015 $3,358,431 ($663,321) -16.5% April $189,294 $400,389
2016 $7,586,724 $4,228,293 125.9% May $169,647 $526,492
2017 $7,180,150 ($406,574) -5.4% June $1,198,961 $487,778

Average Increase (Decrease) 489,989$          41.9% $7,180,150 $8,800,000 $4,653,076 $566,169 94.8% $489,357 72.6%
Total Total Total Average Average Average Average

$2,264,676 $1,957,428
Total Total

Summary: The Road Impact Fund is a special revenue fund created for the accounting of expenditures in accord with City Ordinance 88-13 on the proceeds of road impact fees from new development.  These funds 
can be used to pay for new arterial roads, directly or through payment of debt service on bonds associated with the projects. After completing an update of the major thoroughfare plan, the City re-examined the 
structure of road impact fees which was approved in April 2011.  Effective 7/1/2017, collections pertaining to collector roads within the 4 quadrants of Franklin may begin.  This report will be updated to show those 
collections when they occur.

Monthly Report for November 2017: 2018 year-to-date compared to 2017 is almost 95% higher, and compared to 2018 budget is higher by almost 73%.

Schedule 3: Road Impact Fees Fund Road Impact Account: 128-32800-00000
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City of Franklin 
Finance Department - Monthly Reports

Yearly Summary 2017 Month by Month Summary

Fiscal Year Amount
$ Inc./ (Dec.) 

from Prior Year
% Inc./ (Dec.) 

from Prior Year
Month 2017 Actual 2018 Budget 2018 Actual

$ Inc./(Dec.) 
from 2017 

Actual

% Inc./(Dec.) 
from 2017 

Actual

$ Inc./(Dec.) 
from 2018 

Budget

% Inc./(Dec.) 
from 2018 

Budget
2006 $2,000,000 $145,836 7.9% July $221,540 $269,353 $202,536 ($19,004) -8.6% ($66,817) -24.8%
2007 $2,500,000 $500,000 25.0% August $299,262 $200,233 $649,402 $350,140 117.0% $449,169 224.3%
2008 $2,956,284 $456,284 18.3% September $242,795 $287,720 $635,277 $392,482 161.7% $347,557 120.8%
2009 $1,115,914 ($1,840,370) -62.3% October $663,512 $586,081 $437,274 ($226,238) -34.1% ($148,807) -25.4%
2010 $963,748 ($152,166) -13.6% November $176,544 $380,276
2011 $2,748,927 $1,785,179 185.2% December $432,916 $230,852
2012 $1,845,690 ($903,237) -32.9% January $180,975 $204,276
2013 $2,617,339 $771,649 41.8% February $575,155 $257,463
2014 $3,848,783 $1,231,444 47.0% March $372,318 $256,795
2015 $2,468,473 ($1,380,310) -35.9% April $140,530 $299,099
2016 $4,827,968 $2,359,495 95.6% May $119,466 $344,420
2017 $3,864,453 ($963,515) -20.0% June $439,440 $517,303

Average Increase (Decrease) $167,524 21.4% $3,864,453 $3,833,871 $1,924,489 $124,345 34.9% $145,276 43.3%
Total Total Total Average Average Average Average

$497,380 $581,102
Total Total

Summary: A special revenue fund used to account for the proceeds authorized by a private act of the Tennessee General Assembly of 1987 for the City to levy and collect a privilege tax on new development to 
provide that new development contribute its fair share of providing new public facilities made necessary by growth. Such taxes may be expended only on police, fire, sanitation, and parks and recreation.

Monthly Report for November 2017: 2018 year-to-date compared to 2017 is almost 35% higher, and compared to 2018 budget is higher by 43%.

Schedule 4: Facilities Tax (City) Fund Facilities Tax Account: 130-31600-00000
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City of Franklin 
Finance Department - Monthly Reports

Yearly Summary 2017 Month by Month Summary

Fiscal Year Amount
$ Inc./ (Dec.) 

from Prior Year
% Inc./ (Dec.) 

from Prior Year
Month 2017 Actual 2018 Budget 2018 Actual

$ Inc./(Dec.) 
from 2017 

Actual

% Inc./(Dec.) 
from 2017 

Actual

$ Inc./(Dec.) 
from 2018 

Budget

% Inc./(Dec.) 
from 2018 

Budget
2006 July $105,603 $87,820 $116,590 $10,987 10.4% $28,770 32.8%
2007 August $81,772 $65,284 $83,476 $1,704 2.1% $18,192 27.9%
2008 September $99,841 $93,809 $144,825 $44,984 45.1% $51,016 54.4%
2009 October $86,075 $191,087 $68,704 ($17,371) -20.2% ($122,383) -64.0%
2010 November $72,223 $123,985
2011 December $84,727 $75,267
2012 $672,961 $672,961 100.0% January $103,741 $66,602
2013 $838,523 $165,562 24.6% February $65,668 $83,944
2014 $1,026,933 $188,410 22.5% March $172,230 $83,726
2015 $982,605 ($44,328) -4.3% April $61,077 $97,519
2016 $1,241,241 $258,636 26.3% May $62,194 $112,295
2017 $1,068,030 ($173,211) -14.0% June $72,879 $168,662

Average Increase (Decrease) 178,005$          11.0% $1,068,030 $1,250,000 $413,595 $10,076 10.8% ($6,101) -5.6%
Total Total Total Average Average Average Average

$40,304 ($24,405)
Total Total

County Facilities Tax receipts began in FY 2012.

Summary: City's share of Williamson county's Adequate School Facilities Tax.  30% of the proceeds are distributed to the incorporated cities within the county, and an additional 30% is divided pro rata among the 
incorporated cities based on population in the last decennia census.  All funds are to be used for the purpose of providing public facilities, the need for which is reasonably related to new development.  The County uses 
100% of its amount for public school purposes.
Monthly Report for November 2017: 2018 year-to-date compared to 2017 is almost 11% higher, and compared to 2018 budget is almost 6% less.

Note:  Recorded in Capital Projects Fund beginning in FY 2011 (as per Resolution 2010-69).  In June 2017, the County Facilities Tax Fund was created.  Funds remaining in the Capital Projects Fund were transferred to the 
new fund.

132-31600-00000Schedule 5: Facilities Tax (County) Fund Facilities Tax (County) Account: 
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October 16, 2017 

Kristine Tallent ACA/CFO 
City of Franklin, Tennessee 
109 Third Avenue South 
Franklin, TN 37064 

Dear Ms. Tallent: 

Please find enclosed the Consolidated Profit and loss Statement for the Cool Springs Conference Center for period end 
September 30, 2017. 

A summary of the financial and distribution date is as follows: 

COOL SPRINGS CONFERENCE CENTER 
September, 2017 

CURRENT MONTH 
ACTUAL 

GROSS REVENE 543,784 

HOUSE PROFIT 41,308 

less: FIXED EXPENSES 19,121 

NET INCOME 22,187 

less; FF&E RESERVE 5% 27,189 

NET CASH FLOW {5,002) 

TOTAL CURRENT BALANCE DUE TO OWNERS 

TOTAL DUE TO/(FROM) CITY OF FRANKLIN 

TOTAL DUE TO/(FROM) WILLIAMSON COUNTY 

BUDGET LAST YR 

582,188 604,184 

55,700 79,779 

19,773 18,419 

35,927 61,360 

29,109 30,209 

6,818 31,151 

($5,002)! 

($2,501)! 

{$2,501)! 

YEAR-TO-DATE 
ACTUAL BUDGET LAST YR 

1,589,000 1,567,407 1,677,896 

98,617 63,644 112,458 

57,363 59,319 56,507 

41,254 4,325 55,952 

79,450 78,370 83,895 

(38,196) (74,045) {27,943) 

The financial statements for the Cool Springs Conference Center, subject to routine year-end audit and adjustments, is 
true and correct in all material respects to the best of my knowledge. 

Randy Hansen 
Controller 

FRANKLIN MARRIOTT COOL SPRINGS 

700 COOL SPRINGS BLVD 

FRANKLIN, TENNESSEE 37067 USA 

T: 615.261.6100 

MARRIOTT.COM/BNACS 

Michael Sanders 
General Manager 

Schedule 6 
(September)



Schedule 6 
(October)
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Executive	Summary	

	

	

 Consistent	with	the	1st	quarter	of	prior	years,	the	General	Fund	shows	a	current	

year	deficit,	as	property	tax	billings	do	not	occur	until	the	2nd	quarter	(October	1).	

 In	July,	a	general	pay	increase	of	2.5%	plus	an	additional	performance‐based	pay	
increase	up	to	an	additional	2.5%	was	implemented.	

 In	the	General	Fund,	local	sales	taxes	are	4%	higher	over	last	year.			
 In	the	General	Fund,	state	shared	taxes	are	almost	16%	higher.		Part	of	the	increase	

is	receiving	TVA	funds	of	$200,000	a	month	earlier	in	2018.		Also,	although	state	
sales	tax	was	anticipated	to	be	lower	due	to	the	change	in	State	Law,	the	second	
factor	was	the	impact	of	the	City’s	special	census	resulting	in	a	higher	proportion	
of	shared	taxes.				

 In	the	General	Fund,	higher	interest	rates	are	resulting	in	additional	interest	
income.	

 For	development	fees	that	are	dependent	on	timing	and	type	of	development,		
o building	permit	revenue	is	up	almost	29%.		
o road	impact	fees	are	almost	triple	last	year.		Facilities	taxes	are	almost	

double	last	year.			
o water/sewer	development	fees	are	almost	48%	higher	than	last	year.			

 In	the	Street	Aid	Fund,	gasoline	taxes	are	almost	37%	higher.		A	higher	amount	was	
anticipated	with	the	beginning	of	the	new	State	Law	for	fuel	tax.			

	

																																																										 	

Quarter	Ended	September	30,	2017	
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All	Funds	Summary	

	

																																																																				

																																																																										 	

Fund
Beg Fund 
Balance Revenue Expenditures

End Fund 
Balance Change

Fund 
Summary 
on Page

General $43,283,142 $12,736,282 $17,140,952 $38,878,472 ($4,404,670) 3

Street Aid $502,481 $669,734 $1,193,647 ($21,432) ($523,913) 4

Sanitation & Envir. Services. $687,099 $2,054,512 $2,017,392 $724,219 $37,120 5

Road Impact $5,889,789 $3,267,229 $2,252,210 $6,904,808 $1,015,019 6

Facilities Tax $10,441,436 $1,520,263 $159,113 $11,802,586 $1,361,150 7

County Facilities Tax $3,488,072 $352,119 $0 $3,840,191 $352,119 8

Stormwater $4,687,695 $623,950 $588,558 $4,723,087 $35,392 9

Drug $541,205 $91,047 $57,164 $575,088 $33,883 10

Hotel/Motel $3,827,284 $1,237,347 $622,415 $4,442,216 $614,932 11

In Lieu of Parkland $4,584,138 $12,115 $0 $4,596,253 $12,115 12

Transit $374,758 $587,207 $587,207 $374,758 $0 13

CDBG $86,263 $41,815 $41,194 $86,884 $621 14

Debt Service $90,197 $1,659,393 $2,791,670 ($1,042,080) ($1,132,277) 15

Capital Projects $15,508,919 $1,991,475 $3,691,954 $13,808,440 ($1,700,479) 16

Water & Wastewater Operations * $8,484,981 $9,507,272 * ($1,022,291) 17

Water & Wastewater Dev. Fees * $1,464,679 $1,534,310 * ($69,631) 18

*  As an enterprise fund (which is similar to a private business), Water & Wastewater does not have a fund balance.
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General	Fund	

	

FUND SUMMARY	

 Consistent	with	the	1st	quarter	of	prior	years,	the	General	Fund	shows	a	current	year	deficit,	as	property	

tax	billings	do	not	occur	until	the	2nd	quarter	(October	1).	

 In	July,	a	general	pay	increase	of	2.5%	plus	an	additional	performance‐based	pay	increase	up	to	an	
additional	2.5%	was	implemented.	

 Local	sales	taxes	are	4%	higher	over	last	year.			
 State	shared	taxes	are	almost	16%	higher.		Part	of	the	increase	is	receiving	TVA	funds	of	$200,000	a	

month	earlier	in	2018.		Also,	although	state	sales	tax	was	anticipated	to	be	lower	due	to	the	change	in	
State	Law,	the	second	factor	was	the	impact	of	the	City’s	special	census	resulting	in	a	higher	proportion	
of	shared	taxes.				

 Higher	interest	rates	are	resulting	in	additional	interest	income.	
 Building	permit	revenue	is	up	almost	29%.		

Current Prior Percent Percent
YTD YTD Current YTD Current YTD

Actuals Actual to Prior YTD Budget to Budget
Revenues
      Local Sales Tax $8,223,991 $7,911,292 104.0% $34,722,480 23.7%
      State Shared Taxes 1,935,581 1,676,420 115.5% 12,162,320 15.9%
      Property Taxes 27,371 23,552 116.2% 6,732,423 0.4%
      Alcohol Taxes 1,097,700 958,424 114.5% 4,147,689 26.5%
      Grants 45,880 93,992 48.8% 1,949,098 2.4%
      Franchise Fees 161,542 155,111 104.1% 2,323,232 7.0%
      Building Permits & Fees 912,006 708,617 128.7% 3,393,893 26.9%
      Court Fines & Fees 113,099 123,466 91.6% 602,909 18.8%
      In Lieu of Tax (Local) 0 23,239 0.0% 288,934 0.0%
      Interest Income 92,678 30,432 304.5% 321,877 28.8%
      Other Revenues 126,434 184,689 68.5% 2,297,172 5.5%
         Total Revenues 12,736,282 11,889,234 107.1% 68,942,027 18.5%

Expenditures:
      Salaries & Wages 7,631,630 7,182,975 106.2% 33,440,669 22.8%
      Employee Benefits 3,365,429 3,393,048 99.2% 14,626,258 23.0%
      Utilities 500,135 578,665 86.4% 2,222,806 22.5%
      Contractual Services 895,208 929,298 96.3% 3,659,450 24.5%
      Repair & Maintenance Services 627,699 422,954 148.4% 2,140,905 29.3%
      Debt Service & Lease Payments 757,835 956,120 79.3% 2,034,906 37.2%
      Reimbursement from Other Funds (701,383) (676,796) 103.6% (2,787,801) 25.2%
      Transfers To Other Funds 542,761 423,484 0.0% 1,142,993 47.5%
      Capital (>$25,000) 1,059,614 2,956 35,852.3% 3,939,744 26.9%
      Other Expenditures 2,462,024 2,679,658 91.9% 8,522,097 28.9%
            Total Expenditures 17,140,952 15,892,362 107.9% 68,942,027 24.9%

            Total Unallocated Funds (4,404,670) (4,003,128) 110.0% 0 0.0%
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Street	Aid	Fund	

 

FUND SUMMARY	

 In	the	Street	Aid	Fund,	gasoline	taxes	are	almost	37%	higher.	 	A	higher	amount	was	anticipated	
with	the	beginning	of	the	new	State	Law	for	fuel	tax.			

 Expenditures	are	for	the	paving	activity	in	the	1st	quarter.	

 The	deficit	is	anticipated	to	be	temporary	as	additional	gas	tax	revenue	is	received.	

Current Prior Percent Percent
YTD YTD Current YTD Current YTD

Actuals Actual to Prior YTD Budget to Budget
Revenues
      Beginning Fund Balance $502,481 $373,415 134.6% $377,136 133.2%
      State Shared Taxes 669,331 489,814 136.7% 2,250,003 29.7%
      Property Taxes 0 0 0.0% 946,516 0.0%
      Interest Income 403 46 886.4% 204 197.7%
         Total Revenues 1,172,215 863,275 135.8% 3,573,859 32.8%

Expenditures:
      Repair & Maintenance Services 1,193,647 833,590 143.2% 3,145,000 38.0%
      Other Expenditures 0 638 0.0% 600 0.0%
            Total Expenditures 1,193,647 834,228 143.1% 3,145,600 37.9%

            Total Unallocated Funds (21,432) 29,047 (73.8%) 428,259 (5.0%)
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Sanitation	Fund	

 

FUND SUMMARY	
• The	monthly	residential	rate	increased	by	$1	effective	July	2017.			

• Collection	services	revenue	is	7%	higher	than	last	year.	

• Collection	services	and	tipping	fee	revenues	have	been	sufficient	to	cover	operating	expenditures	in	the	
1st	quarter.	

	

	

Current Prior Percent Percent
YTD YTD Current YTD Current YTD

Actuals Actual to Prior YTD Budget to Budget
Revenues
      Beginning Fund Balance $687,009 $767,350 89.5% $635,501 108.1%
      Interest Income 81 73 110.8% 196 41.2%
      Sanitation Collection Services 1,407,514 1,310,562 107.4% 5,759,661 24.4%
      Tipping Fees 619,019 611,030 101.3% 2,342,768 26.4%
      Other Revenues 27,988 81,513 34.3% 441,715 6.3%
         Total Revenues 2,741,611 2,770,528 99.0% 9,179,841 29.9%

Expenditures:
      Salaries & Wages 487,077 464,983 104.8% 2,098,633 23.2%
      Employee Benefits 278,037 263,645 105.5% 1,068,860 26.0%
      Utilities 19,334 20,168 95.9% 92,125 21.0%
      Contractual Services 0 0 0.0% 9,000 0.0%
      Repair & Maintenance Services 151,674 179,280 84.6% 658,215 23.0%
      Debt Service & Lease Payments 99,352 358,741 27.7% 295,484 33.6%
      Transfers To Other Funds 15,806 2,670 591.9% 328,558 4.8%
      Capital (>$25,000) 0 0 0.0% 266,590 0.0%
      Other Expenditures 966,112 922,041 104.8% 3,715,405 26.0%
            Total Expenditures 2,017,392 2,211,528 91.2% 8,532,870 23.6%

            Total Unallocated Funds 724,219 559,000 129.6% 646,971 111.9%



CITY OF FRANKLIN – 1ST QUARTER REPORT 2018 

Page	6	

Road	Impact	Fund	

 

FUND SUMMARY	

 Road	impact	fees	are	almost	triple	last	year.		(These	revenues	are	dependent	on	timing	and	type	of	
development.)			

 Higher	interest	rates	are	resulting	in	additional	interest	income.	

	

	

Current Prior Percent Percent
YTD YTD Current YTD Current YTD

Actuals Actual to Prior YTD Budget to Budget
Revenues
      Beginning Fund Balance $5,889,789 $5,019,848 117.3% $4,613,276 127.7%
      Interest Income 16,236 4,206 386.0% 10,000 162.4%
      Road Impact Fees 3,250,993 1,095,490 296.8% 8,800,000 36.9%
      Road Impact Credits 0 0 0.0% (301,440) 0.0%
         Total Revenues 9,157,018 6,119,544 149.6% 13,121,836 69.8%

Expenditures:
      Contractual Services 238,005 560,061 42.5% 3,583,528 6.6%
      Transfers To Other Funds 2,014,205 611,825 329.2% 4,209,552 47.8%
            Total Expenditures 2,252,210 1,171,886 192.2% 7,793,080 28.9%

            Total Unallocated Funds 6,904,808 4,947,658 139.6% 5,328,756 129.6%
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Facilities	Tax	Fund	

	

FUND SUMMARY	

 Facilities	taxes	are	almost	double	last	year.	 	(These	revenues	are	dependent	on	timing	and	type	of	
development.)		Last	year	was	the	highest	year	of	collection.	

 Higher	interest	rates	are	resulting	in	additional	interest	income.	

 Most	of	the	capital	budgeted	in	2018	is	for	fire	station	7	construction	that	has	not	yet	occurred.	

	

																									 	

Current Prior Percent Percent
YTD YTD Current YTD Current YTD

Actuals Actual to Prior YTD Budget to Budget
Revenues
      Beginning Fund Balance $10,441,436 $6,976,276 149.7% $9,247,326 112.9%
      Interest Income 33,048 749 4,413.7% 18,821 175.6%
      Facilities Taxes 1,487,215 763,597 194.8% 3,833,871 38.8%
         Total Revenues 11,961,699 7,740,622 154.5% 13,100,018 91.3%

Expenditures:
      Utilities 0 3,066 0.0% 0 0.0%
      Contractual Services 90,072 1,865 4,829.6% 0 0.0%
      Repair & Maintenance Services 0 26,090 0.0% 20,000 0.0%
      Capital (>$25,000) 69,041 30,302 227.8% 3,840,500 1.8%
      Other Expenditures 0 5,598 0.0% 188,600 0.0%
            Total Expenditures 159,113 66,921 237.8% 4,049,100 3.9%

            Total Unallocated Funds 11,802,586 7,673,701 153.8% 9,050,918 130.4%
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County	Facilities	Tax	Fund	

	

	

FUND SUMMARY	

 This	fund	was	created	to	account	for	facilities	taxes	received	from	the	County.			

 Expenditures budgeted for this fund include those costs attributable to signalization and pedestrian 
enhancements next to Franklin High School as part of the Phase I CIP project of Hillsboro Road - 
Phase II.	

Current Prior Percent Percent
YTD YTD Current YTD Current YTD

Actuals Actual to Prior YTD Budget to Budget
Revenues
      Beginning Fund Balance $3,488,072 $0 0.0% $3,487,056 100.0%
      Interest Income 7,228 $0 0.0% $0 0.0%
      Facilities Taxes 344,891 0 0.0% 1,250,000 27.6%
         Total Revenues 3,840,191 0 0.0% 4,737,056 81.1%

Expenditures:
      Capital (>$25,000) 0 0 0.0% 500,000 0.0%
            Total Expenditures 0 0 0.0% 500,000 0.0%

            Total Unallocated Funds 3,840,191 0 0.0% 4,237,056 90.6%
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Stormwater	Fund	

 

FUND SUMMARY	
• Stormwater	fees	are	almost	2%	higher	than	last	year.			

• Higher	interest	rates	are	resulting	in	additional	interest	income.	

Current Prior Percent Percent
YTD YTD Current YTD Current YTD

Actuals Actual to Prior YTD Budget to Budget
Revenues
      Beginning Fund Balance $4,687,695 $4,873,735 96.2% $4,078,428 114.9%
      Building Permits & Fees 0 0 0.0% 86,700 0.0%
      Interest Income 8,847 (4,945) (178.9%) 10,200 86.7%
      Stormwater Fees 606,724 595,658 101.9% 2,598,344 23.4%
      Other Revenues 8,379 18,112 46.3% 82,595 10.1%
         Total Revenues 5,311,645 5,482,560 96.9% 6,856,267 77.5%

Expenditures:
      Salaries & Wages 231,852 195,958 118.3% 1,038,796 22.3%
      Employee Benefits 95,882 108,121 88.7% 513,549 18.7%
      Utilities 6,663 11,555 57.7% 61,978 10.8%
      Contractual Services 18,045 212,255 8.5% 168,104 10.7%
      Repair & Maintenance Services 26,306 34,919 75.3% 126,235 20.8%
      Debt Service & Lease Payments 0 0 0.0% 170,366 0.0%
      Capital (>$25,000) 83,256 63,078 132.0% 3,605,000 2.3%
      Other Expenditures 126,554 136,728 92.6% 535,637 23.6%
            Total Expenditures 588,558 762,614 77.2% 6,219,665 9.5%

            Total Unallocated Funds 4,723,087 4,719,946 100.1% 636,602 741.9%
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Drug	Fund	

 

FUND SUMMARY	
• Drug	fine	collections	are	15%	lower	than	last	year.		This	revenue	is	dependent	on	court	actions.	

Current Prior Percent Percent
YTD YTD Current YTD Current YTD

Actuals Actual to Prior YTD Budget to Budget
Revenues
      Beginning Fund Balance $541,205 $515,642 105.0% $502,808 107.6%
      Interest Income 1,789 675 265.0% 2,265 79.0%
      Drug Fines Received 14,097 16,653 84.7% 77,373 18.2%
      Other Revenues 75,161 21,316 352.6% 145,530 51.6%
         Total Revenues 632,252 554,286 114.1% 727,976 86.9%

Expenditures:
      Capital (>$25,000) 14,941 0 0.0% 151,146 9.9%
      Other Expenditures 42,223 6,343 665.7% 108,500 38.9%
            Total Expenditures 57,164 6,343 901.2% 259,646 22.0%

            Total Unallocated Funds 575,088 547,943 105.0% 468,330 122.8%
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Hotel/Motel	Tax	Fund	

 

FUND SUMMARY	
• In	FY	2018,	the	City	of	Franklin	along	with	the	City	of	Brentwood	and	Williamson	County	are	jointly	

performing	audits	of	taxes	due	from	hotels/motels	located	within	its	jurisdictions.		Some	billings	and	
collections	of	additional	taxes	occurred	during	the	end	of	first	quarter.		The	audit	is	expected	to	
conclude	in	third	quarter	2018.			

• Hotel/Motel	tax	collections	are	almost	24%	higher	than	last	year.	

	

• 	

Current Prior Percent Percent
YTD YTD Current YTD Current YTD

Actuals Actual to Prior YTD Budget to Budget
Revenues
      Beginning Fund Balance $3,827,284 $2,634,109 145.3% $3,432,542 111.5%
      Interest Income 7,553 2,110 358.0% 4,000 188.8%
      Hotel/Motel Taxes 1,229,794 993,594 123.8% 3,594,227 34.2%
         Total Revenues 5,064,631 3,629,813 139.5% 7,030,769 72.0%

Expenditures:
      Contractual Services 17,271 2,877 600.2% 140,000 12.3%
      Transfers To Other Funds 354,395 356,908 99.3% 1,112,812 31.8%
      Capital (>$25,000) 0 21,936 0.0% 409,286 0.0%
      Other Expenditures 250,749 226,290 110.8% 895,557 28.0%
            Total Expenditures 622,415 608,011 102.4% 2,557,655 24.3%

            Total Unallocated Funds 4,442,216 3,021,802 147.0% 4,473,114 99.3%



CITY OF FRANKLIN – 1ST QUARTER REPORT 2018 

Page	12	

In	Lieu	of	Parkland	Fund	

 

FUND SUMMARY	
• No	in	lieu	of	funds	were	collected	in	the	1st	quarter.			

• The	expenditures	budgeted	are	for	land	acquisition	for	future	parks.	

	

																																		 																																																

Current Prior Percent Percent
YTD YTD Current YTD Current YTD

Actuals Actual to Prior YTD Budget to Budget
Revenues
      Beginning Fund Balance $4,584,138 $4,425,966 103.6% $4,578,183 100.1%
      Interest Income 12,115 3,543 341.9% 20,000 60.6%
      In Lieu of Parkland Fees 0 137,454 0.0% 2,387,178 0.0%
         Total Revenues 4,596,253 4,566,963 100.6% 6,985,361 65.8%

Expenditures:
      Capital (>$25,000) 0 0 0.0% 500,000 0.0%
            Total Expenditures 0 0 0.0% 500,000 0.0%

            Total Unallocated Funds 4,596,253 4,566,963 100.6% 6,485,361 70.9%
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Transit	Fund	

 
	

FUND SUMMARY	

• Transit	has	needed	almost	61%	of	the	budgeted	operating	subsidy	in	the	1st	quarter.		Grant	revenues	are	
anticipated	during	the	year	to	stay	within	the	budgeted	total	transfer.			

Current Prior Percent Percent
YTD YTD Current YTD Current YTD

Actuals Actual to Prior YTD Budget to Budget
Revenues
      Beginning Fund Balance $374,758 $374,758 100.0% $362,441 103.4%
      Grants 17,370 200,890 8.6% 1,640,436 1.1%
      Interest Income 3,741 1,579 237.0% 3,200 116.9%
      Transit Fares 20,935 15,576 134.4% 144,500 14.5%
      Transfer From General Fund 542,761 423,484 128.2% 892,993 60.8%
      Other Revenues 2,400 2,500 96.0% 9,700 24.7%
         Total Revenues 961,965 1,018,787 94.4% 3,053,270 31.5%

Expenditures:
      Capital (>$25,000) 0 0 0.0% 330,000 0.0%
      Other Expenditures 587,207 644,122 91.2% 2,360,829 24.9%
            Total Expenditures 587,207 644,122 91.2% 2,690,829 21.8%

            Total Unallocated Funds 374,758 374,665 100.0% 362,441 103.4%
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CDBG	Fund	

  

FUND SUMMARY	
• 15%	of	budgeted	expenditures	have	been	incurred.		Grant	revenues	offset	the	expenditures	incurred.	

Current Prior Percent Percent
YTD YTD Current YTD Current YTD

Actuals Actual to Prior YTD Budget to Budget
Revenues
      Beginning Fund Balance $86,263 $85,185 101.3% $48,985 176.1%
      Grants 41,185 40,895 100.7% 250,000 16.5%
      Interest Income 630 197 319.2% 300 210.1%
         Total Revenues 128,078 126,277 101.4% 299,285 42.8%

Expenditures:
      Contractual Services 21,194 10,895 194.5% 152,500 13.9%
      Repair & Maintenance Services 20,000 30,000 66.7% 120,000 16.7%
      Other Expenditures 0 0 0.0% 1,500 0.0%
            Total Expenditures 41,194 40,895 100.7% 274,000 15.0%

            Total Unallocated Funds 86,884 85,382 101.8% 25,285 343.6%
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Debt	Service	Fund	

  

FUND SUMMARY	

 Consistent	with	the	1st	quarter	of	prior	years,	the	Debt	Service	fund	shows	a	current	year	

deficit,	as	property	tax	billings	do	not	occur	until	the	2nd	quarter	(October	1).	

	

Current Prior Percent Percent
YTD YTD Current YTD Current YTD

Actuals Actual to Prior YTD Budget to Budget
Revenues
      Beginning Fund Balance $90,197 $5,000 1,803.9% $5,000 1,803.9%
      Property Taxes 0 0 0.0% 8,733,490 0.0%
      Interest Income 0 0 0.0% 5,000 0.0%
      Rebate on BAB/RZEDB Bonds 674,987 425,523 158.6% 904,051 74.7%
      Transfer from Sanitation Fund 15,806 2,670 591.9% 396,057 4.0%
      Transfer from Road Impact Fund 514,205 611,825 84.0% 2,709,552 19.0%
      Transfer from Hotel/Motel Tax Fund 354,395 356,908 99.3% 1,113,103 31.8%
      Transfer from Water & Sewer Fund 100,000 100,000 100.0% 200,000 50.0%
         Total Revenues 1,749,590 1,501,926 116.5% 14,066,253 12.4%

Expenditures:
      Debt Service & Lease Payments 2,791,670 2,590,122 107.8% 14,056,253 19.9%
            Total Expenditures 2,791,670 2,590,122 107.8% 14,056,253 19.9%

            Total Unallocated Funds (1,042,080) (1,088,196) 95.8% 10,000 (10,420.8%)
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Capital	Projects	Fund	

  

FUND SUMMARY	
• The	fund	includes	the	proceeds	remaining	from	the	$23	million	bond	issue	in	June	2017.	

Current Prior Percent Percent
YTD YTD Current YTD Current YTD

Actuals Actual to Prior YTD Budget to Budget
Revenues
      Beginning Fund Balance $15,508,919 ($7,887,886) (196.6%) $0 0.0%
      Grants 427,268 237,772 179.7% 0 0.0%
      Interest Income 64,207 0 0.0% 0 0.0%
      Facilities Taxes 0 287,216 0.0% 0 0.0%
      Transfer from Road Impact Fund 1,500,000 0 0.0% 0 0.0%
      Other Revenues 0 352,873 0.0% 0 0.0%
         Total Revenues 17,500,394 (7,010,025) (249.6%) 0 0.0%

Expenditures:
      Contractual Services 3,255 19,571 16.6% 0 0.0%
      Repair & Maintenance Services 314,807 0 0.0% 0 0.0%
      Debt Service & Lease Payments 1,250 0 0.0% 0 0.0%
      Capital (>$25,000) 824,640 885,163 93.2% 0 0.0%
      Other Expenditures 2,548,002 1,328,666 191.8% 0 0.0%
            Total Expenditures 3,691,954 2,233,400 165.3% 0 0.0%

            Total Unallocated Funds 13,808,440 (9,243,425) (149.4%) 0 0.0%
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Water/Sewer	Operations	

 

 

FUND SUMMARY	
• Customer	service	revenue	is	almost	3%	higher	than	last	year.			

• The	deficit	is	anticipated	to	be	temporary	as	additional	revenue	is	received.	

Current Prior Percent Percent
YTD YTD Current YTD Current YTD

Actuals Actual to Prior YTD Budget to Budget
Revenues
      Interest Income $86,708 $17,803 487.0% $92,600 93.6%
      Customer Service 8,293,075 8,063,378 102.8% 29,750,930 27.9%
      Other Revenues 105,198 87,531 120.2% 26,800 392.5%
         Total Revenues 8,484,981 8,168,712 103.9% 29,870,330 28.4%

Expenditures:
      Salaries & Wages 963,706 889,604 108.3% 4,450,128 21.7%
      Employee Benefits 463,448 438,992 105.6% 2,007,807 23.1%
      Utilities 406,281 367,936 110.4% 1,508,321 26.9%
      Contractual Services 521,161 139,358 374.0% 535,625 97.3%
      Repair & Maintenance Services 161,410 77,667 207.8% 349,500 46.2%
      Debt Service & Lease Payments 389,164 301,715 129.0% 2,383,685 16.3%
      Transfers To Other Funds 100,000 100,000 100.0% 200,000 50.0%
      Capital (>$25,000) 3,594,285 3,388,265 106.1% 5,377,000 66.8%
      Other Expenditures 2,907,817 2,783,082 104.5% 8,888,341 32.7%
            Total Expenditures 9,507,272 8,486,619 112.0% 25,700,407 37.0%

            Total Unallocated Funds (1,022,291) (317,907) 321.6% 4,169,923 (24.5%)
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Water/Sewer	Development	Fees	

	

	

FUND SUMMARY	

 Access	fees	and	system	development	fees	are	47%	higher	than	last	year.		(These	revenues	are	also	
dependent	on	timing	and	type	of	development.)	

 The	deficit	is	anticipated	to	be	temporary	as	additional	revenue	is	received.	

	

	

	

	

Current Prior Percent Percent
YTD YTD Current YTD Current YTD

Actuals Actual to Prior YTD Budget to Budget
Revenues
      Interest Income $61,919 $27,322 226.6% $0 0.0%
      Customer Service 13,000 2,000 650.0% 0 0.0%
      Access Fees 768,072 521,566 147.3% 0 0.0%
      System Development Fees 621,688 421,476 147.5% 0 0.0%
      Other Revenues 0 3,614 0.0% 0 0.0%
         Total Revenues 1,464,679 975,978 150.1% 0 0.0%

Expenditures:
      Contractual Services 9,586 0 0.0% 0 0.0%
      Debt Service & Lease Payments 377,677 344,064 109.8% 0 0.0%
      Capital (>$25,000) 1,147,096 5,104 22,474.5% 0 0.0%
      Other Expenditures (49) 37 (132.1%) 0 0.0%
            Total Expenditures 1,534,310 349,205 439.4% 0 0.0%

            Total Unallocated Funds (69,631) 626,773 (11.1%) 0 0.0%
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On	the	Horizon	

				 				 	
	
December	2017	 No	Budget	and	Finance	Committee	Meeting	scheduled.		(November	30	is	a	

combined	November	and	December	meeting.)	
	
Thursday,	January	11,	2018	 Budget	and	Finance	Committee	Meeting.		Budget	Presentations	begin	

(Budget	Calendar	and	Revenue	Preview).	
	
Thursday,	February	8,	2018	 Budget	and	Finance	Committee	Meeting.		Budget	Presentations	continue	

(Sanitation,	Police,	Drug	Fund,	Fire,	and	Parks).	
	

Finance	Department		

Contact	Information	
109	3rd	Avenue	South	

Tel	615‐791‐1457	

Fax	615‐791‐1955	

franklintn.gov	
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